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APPROVED 

Virginia Department of Education 
Office of Program Administration and Accountability and Office of School Improvement 

P.O. Box 2120 
Richmond, Virginia 23218-2120 

1003(a)  
     Application for Schools in YEAR ONE of Title I School Improvement 

 
Under the No Child Left Behind Act of 2001, PL 107-110  

Due: June 14, 2010 
Cover Page 

DIVISION INFORMATION 
School Division Name: Bedford County Schools 
Mailing Address: 310 South Bridge Street, Bedford, Virginia  24523 
Division Contact: Mrs. Karen Woodford 
Telephone (include extension if applicable):  540-586-1045 ext. 274     Fax: 540-586-7740 
E-mail: kwoodford@ bedford.k12.va.us 
 
SCHOOL INFORMATION 
Provide information for each year one Title I School Improvement school within the division that will receive support through the 1003(a) 
funds.  Copy as many blocks as needed. 
 
School Name: Bedford Elementary School 
Mailing Address: 806 Tiger Trail, Bedford, Virginia  24523 
School Contact: Mrs. Liza Winter 
Telephone (include extension if applicable): 540-586-0275 Fax: 540-586-7619 
E-mail: ewinter@bedford.k12.va.us 
 
School Name:  Bedford Primary School 
Mailing Address: 807 College Street, Bedford, Virginia  24523 
School Contact: Mr. Wayne Lyle 
Telephone (include extension if applicable): 540-586-8339 Fax: 540-586-7654 
E-mail: wlyle@bedford.k12.va.us 
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COVER PAGE CONTINUED 
 
Assurances*:  The local educational agency assures that School Improvement 1003(a) funds will be administered and implemented in 
compliance with all applicable statutes, regulations, policies, and program plans under the No Child Left Behind Act of 2001 (NCLB).   
 

*SPECIAL DIVISION ASSURANCE, IF ANY,  
DISCUSSED WITH THE DIRECTOR OF THE OFFICE OF SCHOOL IMPROVEMENT MUST BE ATTACHED. 

 
 
Certification:  I hereby certify that, to the best of my knowledge, the information contained in this application is correct.   
 
Superintendent’s Signature:     Dr. Douglas Schuch  (original signature on file) 
Superintendent’s Name: Dr. Douglas Schuch 
Date:   June 10, 2010 
 
 
 

The division will submit one application packet. 
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PART I: SCHOOLS TO BE SERVED 
Complete the requested information for the schools identified for your division in pink.   See Appendix A-a 
 
Name of School Grade 

Span 
Targeted 
Assisted 
School 
(Check) 

 

Schoolwide 
Program 
School  
(Check) 

 

School 
Membership 

Percent 
Identified as 

Disadvantaged

Percent 
Students with 

Disabilities 

Percent 
Limited 
English 

Proficient 

Bedford  Primary School K-2         √        328        55%          14%          .01% 
Bedford Elementary School 3-6     √        447        52%          12%          .02% 
        
        
        
        
        
 
PART II: STUDENT ACHIEVEMENT AND DEMOGRAPHIC DATA 
The LEA must provide the following information for each of the year one Title I School Improvement schools to be served with 1003(a) funds. 
 

a. Student achievement data for the past two years (2007-2008, 2008-2009) in reading/language arts and mathematics: 
by school for the “all students” category and for each AYP subgroup; and by grade level in the “all students” category and for 
each AYP subgroup; 

b. Analyzed student achievement data with identified areas that need improvement; 
c. Information about the demographics of the student population to include attendance rate, total number of students,  and totals by 

the following categories:  1) gender; 2) race or ethnicity; 3) disability status; 4) limited English proficient status; 5) migrant 
status; 6) homeless status; and 7) economically disadvantaged status; and 

d. Annual goals for student achievement on the state’s assessments in both reading/language arts and mathematics.  
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Response:  
 
School 1:  BEDFORD ELEMENTARY: 
 

a. Student achievement data for the past two years (2007-2008, 2008-2009) in reading/language arts and mathematics: 
by school for the “all students” category and for each AYP subgroup; and by grade level in the “all students” category and for 
each AYP subgroup; 
 

 SOL Achievement Data 

English 
Performance      

By School 

Math 
Performance     

By School 

English: 
Reading 
Grade 3 

Mathematics 
Grade 3 

English: 
Reading 
Grade 4 

Mathematics 
Grade 4 

English: 
Reading 
Grade 5 

English: 
Writing 
Grade 5 

Mathematics 
Grade 5 

English: 
Reading 
Grade 6 

Mathematics 
Grade 6 

07-08 08-09 07-08 
08-
09 07-08 

08-
09 

07-
08 

08-
09 

07-
08 

08-
09 

07-
08 08-09 

07-
08 

08-
09 

07-
08 

08-
09 07-08 

08-
09 

07-
08 08-09 07-08 08-09 

All Students 80 81 76 83 66 78 79 81 85 82 82 81 85 82 68 81 80 86 82 87 65 82 
Female 81 84 79 83 74 81 81 83 88 84 84 81 83 84 69 87 72 87 79 85 58 77 
Male 68 80 73 82 59 73 77 78 79 79 79 81 87 78 68 68 86 85 85 88 73 86 
Black 66 73 64 72 56 70 71 70 79 70 70 72 72 68 46 72 66 77 60 76 50 68 
Hispanic 91 91 91 91 < < < < < < < < < < < < < < < < < < 
White 84 83 80 86 72 79 81 83 86 85 85 84 88 85 74 82 84 89 89 89 69 86 
Asian < < < < < < < < < < < < < < < < - < - - - - 
Other < < < < - < - < - < - < < < < < < < - - - - 

Students with 
Disabilities 68 78 73 78 < 83 < 92 85 69 69 70 73 81 < 57 82 73 < 77 < 77 

Economically 
Disadvantaged 72 76 68 76 59 73 73 77 76 78 78 72 77 74 55 75 73 77 77 83 46 76 
Limited 
English 
Proficient - < - < - - - - - - - - - - - - - < - - - - 

 
 
 

b. Analyzed student achievement data with identified areas that need improvement 
 

In addition to the data analysis that has occurred within each grade level, the math and language arts curriculum committees have analyzed SOL 
and district benchmark assessment data in order to identify areas of school-wide weaknesses in the areas of reading and math.  

 
SOL reading performances in 2006-2007, 2007-2008, (2year average=79.92%0 AND 2008-2009 (81.46%) are weak in the vocabulary and 
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comprehension areas.  Benchmark reading comprehension performance for 2008-2009 and 2009-2010 show similar areas of weakness and 
concern.  In addition, AYP subgroup data clearly indicates that we need to refine our instruction for Black (lowest pass rate @72.64%) and 
disadvantaged (@ 76.11%) students enrolled at Bedford Elementary School.  Comprehension questions weigh heavily on all grade level reading 
SOL assessments.  Therefore, improved performance in this critical area would positively impact overall subgroup and school performance.  
 
 
As indicated by the Spring 2009 English: Reading Student Performance By Question documents and data from the first, second, and third 
district Reading Benchmark assessments, areas of weakness in reading that span all grade levels are as follows: 

Reporting Category 1 (word analysis strategies and information resources) 
- Using context to determine or clarify the meanings of unfamiliar words or technical vocabulary 
- Use of word reference materials 

Reporting Category 2 (comprehension of printed materials)  
- Drawing conclusions using information found within the text 
- Making inferences based on information in the text 

           Based on an analysis of this data, it is also evident that skills which require a higher level of understanding (analyzing, evaluating, interpreting, 
etc) are also areas of weakness which span all grade levels, though the assessment of these individual skills may be confined to a single grade 
level (Examples: Analyzing an author’s use of word choice is an area of weakness in 4th and 5th grades; Developing notes that include important 
concepts, summaries, and identification of sources is a weakness in 5th). This indicates a weakness in the depth of knowledge that students have 
regarding a variety of skills.  

                        
            Additional areas of concern occur in the results of the 5th grade writing assessment. Pass rates from the Spring 2010 administration decreased 

by 8 percentage points from the Spring 2009 administration (from an 81% to a 73%). As indicated by the Spring 2010 English: Writing SOL 
Test, there exists a performance discrepancy between the multiple-choice part of the assessment and the writing of the short paper. Student 
performance on the short paper portion was significantly lower than the multiple-choice portion. Within the writing of the short paper, students 
scored lower in the domains of composing and written expression. Within the multiple choice section of the assessment, the “Edit for Grammar” 
section was a significant area of weakness. The inconsistency of these scores indicates a general school-wide weakness in the area of writing 
instruction that includes the creation of a variety of writing samples.   

 
           SOL math performances in 2006-2007, 2007-2008 (2 year average 76.87), and 2008-2009 (82.36) show weaknesses in the areas of number  
           sense, computation, estimation, and probability/statistics.  In addition, AYP subgroup data clearly indicates that we need to refine our instruction  
           for Black (lowest pass rate @ 71.96) and disadvantaged (@75.70) students enrolled at Bedford Elementary School. Number sense and  
          computation are embedded in all grade level mathematics SOL assessments.  Therefore, improved performance in these critical areas would  
          positively impact overall subgroup and school performance.  As indicated by the Spring 2009 Math SOL Student Performance by Question  
          Summary Report by School and data from the first, second, and third district Math Benchmark assessments, areas of weakness in math that span  
          all grade levels are as follows: 
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                      Reporting Category 1 (Number and Number Sense) 

3rd Grade:  
- Identify the fraction represented by model. 
- Round a 4-digit number to the nearest thousand. 
- Compare relative magnitude of two fractions represented by models. 

                            4th Grade:  
- Compare the relative magnitude of two fractions. 
- Identify the location of two specified fractions on a number line. 
- Compare the relative magnitude of two 7-digit numbers. 
- Identify a 7-digit number that rounds to a specified number. 
- Identify the standard form of a decimal number written in words. 
5th Grade: 
- Order a set of fractions  
 
6th Grade: 
- Identify the greatest common factor. 
- Determine a correct inequality involving mixed numbers.  

 
                        Reporting Category 2 (Computation and Estimation) 
                            3rd Grade: 

- Solve a problem that requires subtraction of two numbers presented in a table. 
- Identify missing factor in a number sentence. 
- Solve a division problem using a model. 
-  Add two decimal numbers horizontally expressed as tenths. 
- Solve a problem by multiplying a 2-digit number by a 1-digit number. 
4th Grade: 
- Estimate the difference between two whole numbers. 
- Find the difference of a decimal number to the thousandths and the hundredths. 
- Find the difference of a 6-digit number and a 5-digit number. 
- Find the difference of two fractions with unlike denominators with models. 
- Solve a problem involving subtraction of decimals. 
5th Grade: 
- Solve a problem by finding the product of two-2-digit numbers. 
- Solve a problem involving subtraction of decimals to the tenths. 
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6th Grade: 
- Use estimation to solve a multi-step practical problem. 
- Solve a multi-step problem involving decimals and whole numbers. 
- Find the quotient of two decimal numbers. 
- Solve a multi-step problem involving decimals and whole numbers. 

 
                         Reporting Category 3 (Probability and Statistics) 
                            Grade 3: 

- Identify missing information in a tally chart. 
- Solve a problem using information in a pictograph. 
Grade 4: 
- Interpret information from a bar graph to solve a problem. 
- Interpret information from a bar graph to identify a true statement. 
- Identify a model of a specified probablility. 
- Predict outcome of a simple event using terms such as certain, likely, unlikely, and impossible. 
- Extract information from a bar graph to solve a problem. 
Grade 5: 
- Identify a question whose solution requires the use of basic probability. 
Grade 6: 
- Determine the probability of an event given the sample space. 
- Determine the mean for a set of data. 
- Determine the median for a set of data. 
- Identify a component of a given box and whisker plot. 

 
                 Based on an analysis of this data, it is also evident that skills which require a higher level of understanding found within Bloom’s taxonomy    
                such as analyzing, comprehending, applying and evaluating are also areas of weakness that encompass all grade levels, though assessment of   
                these individual skills may be confined to a single grade level (Examples:  Identify the location of two specified fractions on a number line is  
                a weakness in 4th grade; Order a set of fractions is a weakness in 5th and ).  This data also suggests the vertical layering of weakness in the  
                depth of understanding in the areas of number and number sense which serves as the fundamental base for mathematics. 
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c. Information about the demographics of the student population to include attendance rate, total number of students,  and totals 

by the following categories:  1) gender; 2) race or ethnicity; 3) disability status; 4) limited English proficient status; 5) migrant 
status; 6) homeless status; and 7) economically disadvantaged status 
 

 
Bedford Elementary School 
School 
Year 

Total 
Number 
of 
Students 

Males  Females  Unspecified  American 
Indian 

LEP  Asian/ 
Pacific 
Islander 

Hispanic  Black/Non
Hispanic 

White/Non
Hispanic 

Lunch 
Status 

Spec. 
Ed 

Attend.  Homeless  Migrant 
Status 

2009‐
10 

450  209  241  1%  Less 
than 
1% 

1  Less 
than 
1% 

3%  24%  71%  234/ 
52% 

12%  95.7%  0%  0% 

 
d. Annual goals for student achievement on the state’s assessments in both reading/language arts and mathematics 

 
     The Bedford Elementary School 2009-2010 Comprehensive Plans gives an overview of the goals set for addressing the need for implementation 
and sustainability of the school improvement State Transformational Model.  
 

• In the area of reading the plan includes the following goal:  Students in all grade levels will demonstrate improved performance on the 
vocabulary and comprehension areas of reading assessments.  SOL reading results will maintain accreditation and annual yearly progress in all 
subgroups (Goal = 85% pass rate or SAFE HARBOR).  Justification for this goal is as follows:  SOL reading performances in 2006-2007, 
2007-2008, (2year average=79.92% AND 2008-2009 (81.46% are weak in the vocabulary and comprehension areas.  Benchmark reading 
comprehension performance for mid-year and spring of 2008-2009 show similar areas of weakness and concern.  In addition, AYP subgroup 
data clearly indicates that we need to refine our instruction for Black (lowest pass rate @72.64% and disadvantaged @ 76.11%) students 
enrolled at Bedford Elementary School.  Comprehension questions weigh heavily on all grade level reading SOL assessments.  Therefore, 
improved performance in this critical area would positively impact overall subgroup and school performance. 

• The overview of the Bedford Elementary School comprehension plan also includes the following goal for math:  Students in all grade levels 
will demonstrate improved performance on the number sense, computation and estimation areas of math assessments.  SOL math results will 
maintain accreditation and annual yearly progress benchmarks in all subgroups (Goal = 83% pass rate or SAFE HARBOR).  Justification for 
this goal is as follows:  SOL math performance in 2006-2007, 2007-2008 (2 year average 76.87), and 2008-2009 (82.36) Show weaknesses in 
the areas of number sense, computation, estimation, and probability/statistics.  In addition, AYP subgroup data clearly indicates that we need to 
refine our instruction for Black (lowest pass rate @ 71.96) and disadvantaged (@75.70) students enrolled at Bedford Elementary School. 

• In the areas of school improvement, Bedford Elementary School devised a school improvement plan based on the VADOE Office of School 
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Improvement indicators during the 2009-2010 school year.  Based on these indicators the following methods were put into action: 
• Hiring of a full time reading coach and part time math coach (shared with Bedford Primary School) 
• The formation of a leadership team which met monthly four to six hours 
• Data analysis  
• Instructional planning teams meeting quarterly 
• Professional Development 
• Peer observation 

 
• A new goal for the 2009-2010 school year was establishing the practice of peer observations, which teachers found to be very beneficial in 

adjusting their instructional practices.  Coaches provided two peer observation templates to guide the focus of the observation.  This template 
included a pre and post conference section, with emphasis on student centered learning.  This practice will be continued in the 2010-2011 
school year with the set requirement established by administration. 
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School 2:  BEDFORD PRIMARY 
 

a. Student achievement data for the past two years (2007-2008, 2008-2009) in reading/language arts and mathematics: 
by school for the “all students” category and for each AYP subgroup; and by grade level in the “all students” category and for 
each AYP subgroup; 

 
** Note-  Bedford Primary is a K-2 school that feeds into Bedford Elementary.  AYP data for both schools is the same. 
 

 SOL Achievement Data 

English 
Performance      

By School 

Math 
Performance     

By School 

English: 
Reading 
Grade 3 

Mathematics 
Grade 3 

English: 
Reading 
Grade 4 

Mathematics 
Grade 4 

English: 
Reading 
Grade 5 

English: 
Writing 
Grade 5 

Mathematics 
Grade 5 

English: 
Reading 
Grade 6 

Mathematics 
Grade 6 

07-08 08-09 07-08 
08-
09 07-08 

08-
09 

07-
08 

08-
09 

07-
08 

08-
09 

07-
08 08-09 

07-
08 

08-
09 

07-
08 

08-
09 07-08 

08-
09 

07-
08 08-09 07-08 08-09 

All Students 80 81 76 83 66 78 79 81 85 82 82 81 85 82 68 81 80 86 82 87 65 82 
Female 81 84 79 83 74 81 81 83 88 84 84 81 83 84 69 87 72 87 79 85 58 77 
Male 68 80 73 82 59 73 77 78 79 79 79 81 87 78 68 68 86 85 85 88 73 86 
Black 66 73 64 72 56 70 71 70 79 70 70 72 72 68 46 72 66 77 60 76 50 68 
Hispanic 91 91 91 91 < < < < < < < < < < < < < < < < < < 
White 84 83 80 86 72 79 81 83 86 85 85 84 88 85 74 82 84 89 89 89 69 86 
Asian < < < < < < < < < < < < < < < < - < - - - - 
Other < < < < - < - < - < - < < < < < < < - - - - 

Students with 
Disabilities 68 78 73 78 < 83 < 92 85 69 69 70 73 81 < 57 82 73 < 77 < 77 

Economically 
Disadvantaged 72 76 68 76 59 73 73 77 76 78 78 72 77 74 55 75 73 77 77 83 46 76 
Limited 
English 
Proficient - < - < - - - - - - - - - - - - - < - - - - 

 
b.  Analyzed student achievement data with identified areas that need improvement: 
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All kindergarten, first grade, and second grade students participate in the PALS assessment.  In analyzing the assessment results, Bedford Primary 
School students averaged a 79% pass rate in Spring 2009.  In addition, 66% of the African American students and 74% of the economically 
disadvantaged students passed.  Bedford Primary School’s pass rate for Spring 2010 is 85% which was our school comprehensive plan goal.  While 
this shows progress, the data shows there are weaknesses among the student subgroups: African Americans and economically disadvantaged.  These 
weaknesses are found in the areas of word recognition and reading comprehension.   
 
 
This data is comparable to the English SOL data results from Bedford Elementary School.  Based on these scores, the areas of weakness in reading are:  

Reporting Category 1 (word analysis strategies and information resources) 
- Using context to determine or clarify the meanings of unfamiliar words or technical vocabulary 
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- Use of word reference materials 
Reporting Category 2 (comprehension of printed materials)  

- Drawing conclusions using information found within the text 
- Making inferences based on information in the text 

           Based on an analysis of this data, it is also evident that skills which require a higher level of understanding (analyzing, evaluating, interpreting, 
etc) are also areas of weakness which span all grade levels, though the assessment of these individual skills may be confined to a single grade 
level (Examples: Analyzing an author’s use of word choice is an area of weakness in 4th and 5th grades; Developing notes that include important 
concepts, summaries, and identification of sources is a weakness in 5th). This indicates a weakness in the depth of knowledge that students have 
regarding a variety of skills.  

 
 
According to the 2nd grade Reading benchmark data (division assessment), weaknesses include the following: 

• Use knowledge of short, long, and r-controlled vowel patterns to decode and spell words 
• Use information in the story to read words 
• Identify the problem, solution, and main idea 
• Use knowledge of story structure and sequence 
• Preview the selection by using pictures, diagrams, titles, and headings 
• Ask and answer questions about what is read 
• Describe characters, setting, and important events in fiction and poetry 
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Bedford Primary benchmark math data math for the 2008-2009 had a 74% pass rate showing weaknesses in the areas of number sense, computation, 
estimation, and probability/statistics.  In addition, AYP subgroup data shows 65% of the African-American students and 69% of the economically 
disadvantaged students passed.  The Annual Measurable Objective (AMO) for mathematics this year is 83%.  Therefore, improved performance in the 
areas of weakness would positively impact overall subgroup and school performance.  According to the Standards Assessed (By Standard and Date 
Assessed), areas of weakness in math that span all grade levels are as follows: 
 
Kindergarten: 

• Given an ordered set of three objects and/or pictures, indicate the ordinal position of each item. 
• Investigate and recognize patterns from counting by fives and tens to 30, using concrete objects 
• Identify, describe, and extend a repeating relationship pattern) found in common objects. 
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First Grade: 

• Count objects in a given set containing between 1 and 100 objects in a given set containing between 1 and 100 objects and write the 
corresponding numeral. 

• Recognize and write numerals 0 through 100. 
• Determine the value of a collection of pennies, nickels, and dimes whose total value is 100 cents. 
• Investigate, identify, and describe various forms of data collection in his/her world. 

 
Second Grade: 

• Read, write, and identify the place value of each digit in a three-digit numeral, using numeration. 
• Compare two whole numbers between 0 and 999, using symbols (<,>,or =) and words. 
• Given two whole numbers, each of which is 99 or less, estimate the difference. 
• Count and compare a collection of pennies, nickels, dimes, and quarters whose total value is $2.00. 
• Identify the correct usage of the cent symbol, dollar symbol, and decimal point. 
• Read, construct, ad interpret a simple picture and bar graph. 

 
 
Based on this benchmark data there is a direct correlation to the SOL student assessment data of Bedford Elementary School students showing 
weaknesses in skills requiring a higher level of understanding found within Bloom’s taxonomy such as analyzing, comprehending, applying and 
evaluating are also areas of weakness that encompass all grade levels, though assessment of these individual skills may be confined to a single grade 
level (Examples:  Compare two whole numbers between 0 and 999, using symbols in 2nd grade;  Identify, describe, and extend a repeating relationship 
pattern found in common objects in kindergarten).   This data also suggests the vertical layering of weakness in the depth of understanding in the areas 
of number and number sense which serves as the fundamental base for mathematics. 
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c.  Information about the demographics of the student population to include attendance rate, total number of students,  and totals 

by the following categories:  1) gender; 2) race or ethnicity; 3) disability status; 4) limited English proficient status; 5) migrant 
status; 6) homeless status; and 7) economically disadvantaged status 

 
 
Bedford Primary School  
School 
Year 

Total 
Number 
of 
Students 

Males  Females  LEP  Unspecified  American 
Indian 

Asian/ 
Pacific 
Islander 

Hispanic  Black/Non
Hispanic 

White/Non
Hispanic 

Lunch 
Status 

Spec. 
Ed 

Attend.  Homeless  Migrant 
Status 

2009‐
10 

328  171  157  4  6%   1%   1%   2%   21%   69%   180/ 
57% 
  

12%  94.7% 0%  0% 

 
d. Annual goals for student achievement on the state’s assessments in both reading/language arts and mathematics 
       

The overview of the Bedford Primary School 2009-2010 comprehensive plan includes the following goal for reading:   
• All kindergarten, first, and second grade students will demonstrate measurable progress on the Spring 2010 PALS-K and PALS 1-3. 

Specifically, at least 85% of these students will meet or surpass the required benchmark scores.  The justification for this goal is as follows:  
Only 79% of the BPS students met the required benchmarks in May 2009.  In addition, only 66 % of the African American students and 74% of 
the economically disadvantaged students passed.  The Annual Measurable Objective (AMO) for reading this year is 85%. 

 
The overview of the Bedford Primary School 2009-2010 comprehensive plan includes the following goal for math:   

• All kindergarten, first, and second grade students will demonstrate measurable progress on the Spring 2010 Math Assessments.  Specifically, at 
least 83% of these students will earn a passing score on these assessments.  Justification for this goal is as follows:  Only 74% of the BPS 
students passed the final assessments in May 2009.  In addition, only 65% of the African-American students and 69% of the economically 
disadvantaged students passes. The Annual Measurable Objective (AMO) for mathematics this year is 83%.  

 
 

• A new goal for the 2009-2010 school year was establishing the practice of peer observations, which teachers found to be very beneficial in 
adjusting their instructional practices.  Coaches provided two peer observation templates to guide the focus of the observation.  This template 
included a pre and post conference section, with emphasis on student centered learning.  This practice will be continued in the 2010-2011 
school year with the set requirement established by administration. 
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 PART III.  DESIGN AND IMPLEMENT THE INTERVENTION FOR EACH SCHOOL  
The LEA will need to have detailed plans in place to demonstrate how the intervention (State Transformation Model) will be implemented.  
Listed below are the factors that will be considered to assess the LEA’s commitment to implementing the model. 

 
Describe the following: 

• The LEA has a plan in place to implement the model beginning of the 2010-2011 school year. 
• The LEA has plans to regularly engage the school community to inform them of progress toward implementing the model. 
• The LEA has set aside time and resources sufficient to facilitate the design and ongoing implementation of the model. 
• The LEA can demonstrate adequate capacity to implement the model. 

 
 

Response:  
 

•  The LEA has a plan in place to implement the model beginning of the 2010-2011 school year. 
 

During the 2009-10 school year, Bedford Elementary and Bedford Primary began the implementation of the State Transformation Model 
through School Improvement training with the receipt of the 1003(g) and 1003(a) funding.  Implementation at both schools has followed 
the requirements set forth by the Virginia Department of Education. Continued adherence to the expectations and requirements of the grant 
will be maintained.   
 
 Full time reading coaches at each school and a part time math coach shared between the two schools were hired with 1003(g) monies in the 
spring of 2009 to work with the schools to address the areas of concern stated in the school comprehensive plan.  The coaches used 
appropriate data to drive decision making in developing, selecting, and evaluating instructional programs and practices.  They will 
specifically sustain the researched based curriculums adopted during the 2009-2010 school year and continued through the 2010-2011 
school year.   
 
Coaches will continue to provide student performance data to guide teachers in analyzing the strengths and weakness within the Standards 
of Learning.  The principals and coaches at Bedford Elementary and Bedford Primary established collaborative instructional planning times 
embedded within the scheduled school day and in after school meetings (i.e. data days, faculty meetings, and curriculum committee 
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meetings).  This practice will continue in the 2010-11 school year.  This time will allow for instructional teams to develop the backward 
planning model, building on formative, interim and summative assessments monitoring student achievement and growth and to develop 
differentiated instruction and integrating meaningful learning opportunities, such as using and integrating technology-based supports and 
interventions to meet the needs of individual students.   
 
The principal, assistant principal, and coaches worked collaboratively to develop leadership teams in each school.  The leadership team 
included: the central office representative (LEA), the principals, the reading coach, the math coach, a teacher representative from each 
grade level, a special education teacher, a resource teacher, and an informational technology resource teacher.  Meetings for the whole year 
were scheduled and agendas were designed by the administration and coaches.  Leadership and grade level planning meetings were held for 
3 ½ - 4 hours each month.  During the monthly leadership team meetings, minutes were taken and imported into the Indistar website.  This 
leadership model will continue during the 2010-2011 school year with returning team leaders and newly appointed members and meetings 
will be scheduled prior to the start of the school year.   
 
Professional development continues to be a focal point at both schools.  Bedford Elementary and Bedford Primary Schools have developed 
a plan for professional development implementation that began in the 2009-10 school year.  In this plan, both schools will receive training  
in the “Thinking Maps” curriculum for comprehension and the “Do the Math” curriculum.  The first phase of training and implementation 
began in the 2009-2010 school year and will be sustained throughout the 2010-2011 school year.  Both of these adopted curriculums are 
vertically aligned to developing and remediating K-6 in the areas of weakness within the SOL strands: comprehension, vocabulary, number, 
number sense and computation.  
 
To further extend and support the areas of weakness in comprehension and vocabulary, the reading coach will support the implementation 
of a researched based program.  One such program is “Making Meaning”, which will also serve as a transition program to support these 
weak areas for students moving vertically from Bedford Primary to Bedford Elementary School.  
 
 The math coach will continue to provide teachers with lessons made available through the VADOE Scope and Sequence, as well as, best 
practices supported by the National Council of Mathematics Teachers and the work of Dr. John Van de Walle. She will also continue to 
support the “Do the Math” curriculum which is vertically aligned to transition children from the Primary School to the Elementary School 
with the continued focus on the weaknesses in number, number sense, and computation.  The coaches will continue to evaluate the new 
curriculums which have been put into practice and their effectiveness by using data on student growth through formative assessment.    
 
Administrators, division staff and coaches will continue to support sound instructional practices by providing ongoing professional 
development regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the community served by the school, 
or differentiated instruction. The math coach has scheduled professional development for K-6 math teachers for June 21-22, 2010, with 
Math Solutions, which will provide teachers with researched based strategies (i.e. differentiated instruction, questioning techniques, use of 
manipulatives, and student problem solving), that are vertically aligned (K-6) within the Standards of Learning specifically focusing on the 
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areas of mathematical weaknesses and implemented during the 2010-2011 school year.   
 
A new goal for the 2009-2010 school year was establishing the practice of peer observations, which teachers found to be very beneficial in 
adjusting their instructional practices.  Coaches provided two peer observation templates to guide the focus of the observation.  This 
template included a pre and post conference section, with emphasis on student centered learning.  This practice will be continued in the 
2010-2011 school year with the set requirement established by administration. 
 
The Division School Improvement Team, consisting of the Director of Instruction, Literacy Specialist/Title I Coordinator, Secondary 
English Specialist, Math and Science Specialist, Title I Math Specialist, Technology Director, Testing Coordinator, Division Data Manager, 
Special Services Specialist and ITRT Coordinator, met twice a month.  Minutes from the meetings were recorded on the Indistar Website.  
Meetings will continue for the 2010-11 school year twice a month to discuss support of all schools in the division with particular attention 
given to our schools in improvement. 
 
As in the past school year, the division LEA will continue to serve on each of the leadership teams for Bedford Elementary and Bedford 
Primary.  This contact person serves as they bridge between the schools and the central office.  The LEA updates the division team 
regarding needs, professional development, goals and needed supports from each central office department.  In addition, the LEA is the 
contact person to VDOE for the reports, grant writing and amendments, reimbursements and data entry into OMEGA.  The division LEA 
will attend all required VDOE trainings in the summer of 2010 and throughout the school year with the school-based coaches and 
principals. 
 
Professional development and instructional support is provided to both schools from each department as needed.  Each person on the 
division school improvement team has made an effort to be available and assessable to these schools. 
 

• The LEA has plans to regularly engage the school community to inform them of progress toward implementing the 
model. 

 
In December of 2009, the coaches and principals from Bedford Primary and Bedford Elementary presented an informational session to the 
Bedford City School Board outlining the requirements of the 1003(a) and 1003(g) School Improvement Grants.   The coaches, principals 
and LEA will be available to both the City and County School boards for similar informational sessions during the 2010-2011 school year. 
The school division coach will also continue to serve as a liaison to answer questions or serve as an informational source to these agencies 
and the community.  The administrators at Bedford Elementary School have established an open door policy, welcoming any member of 
the community’s questions or concerns regarding the school improvement process.   In addition, the Director of Instruction will add the 
submission of the Title I 1003(a) grant as an informational item to an upcoming board meeting and/or e-mail information to the board. 
 
Information to parents will be sent in the school newsletter regarding the grant, as well as current AYP data and updates regarding public 
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school choice options and the possibility of supplemental services for the 2010-11 school year.  If supplemental services become a 
requirement for the upcoming year, an evening informational session with vendors offering services will be open to the parents. 
 
The Bedford County Website also has information regarding Title I and School Improvement for parents.  Applications for Public School 
Choice and information as required by law in Title I is available to parents via the website. 
 
The school websites for Bedford Elementary and Bedford Primary will be kept up to date on any current information regarding the State 
Transformation Model. 
 

•  The LEA has set aside time and resources sufficient to facilitate the design and ongoing implementation of the 
model. 

• The LEA can demonstrate adequate capacity to implement the model. 
 

The LEA has dedicated one specialist at the central office level (Title I coordinator) to serve on each school’s leadership team.  This person 
is the contact to VDOE for school improvement and will attend all required trainings in the summer of 2010 and the 2010-11 school year.  
The Title I coordinator’s job description for the 2010-11 school year indicates these as responsibilities that she is to be held accountable for. 
 
The division has also agreed to provide substitutes at the school level for the monthly school leadership and instructional planning 
meetings.  This will free up money in the grant to purchase materials and support the goals of the comprehensive plans for Bedford 
Elementary and Primary.  In addition, the division will encourage teachers from each school to serve on the other school’s leadership team 
to allow for vertical teaming to bridge gaps between the schools. 
 
In addition to the Title I coordinator’s role with each school, the Title I math specialist and an Instructional Resource Technology Teachers 
(ITRT) is assigned to support both schools in their efforts and goals related to math and technology use.  The data manager will train the 
school level coaches and the division team in the use of EIMS to target at-risk students for intervention and assist the coaches with required 
reporting. 
 
In addition, the division team will continue to discuss ways to sustain the model if funding were no longer available.  This is mentioned 
more in depth in the section below on sustainability. 
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PART IV:  MODIFY PRACTICES AND/OR POLICIES, IF NECESSARY, TO ENABLE IMPLEMENTATION OF THE MODEL 
                    FULLY AND EFFECTIVELY  

The LEA will provide evidence that a review of division and school policies have been completed to ensure alignment with the State 
Transformation Model.  Evidence will include copies of division meeting agenda and accompanying notes.  If changes are needed to 
existing policies and/or procedures, additional documentation will be requested such as revisions to policy manuals, local board of education 
meeting minutes, and/or other appropriate division communication.   

 
 

Response: Note: Documents included as attachments must be scanned and attached to this application. 
 
The division School Improvement Team met on May 27, 2010 at 8:15 to review division and school policies to ensure alignment with the 
State Transformation Model.  In review of the policies, the team did not find any policies that would need amending in order to support this 
model. 
 
A copy of the meeting agenda is attached and labeled attachment 1.  Meeting minutes were loaded onto the Indistar website. 

 
PART V.  SUSTAIN THE REFORM EFFORT AFTER THE FUNDING PERIOD ENDS 
The LEA will provide a narrative identifying resources, financial and otherwise, to demonstrate how the reform effort will be sustained after 
the funding period ends.  The LEA’s ability to sustain the reform effort after the funding period ends will be evaluated by considering the 
following: 
 
Describe the following: 
• Use of the Indistar™ tool by the division and school improvement teams to inform, coach, sustain, track, and report school improvement 

activities;  
• Division plan and budget for sustaining the reform effort. 
 

Response:  
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• The Indistar tool will continue to be used by the division and the school teams if funding were no longer available.  The indicators 
for school improvement have proven to be an effective model for all teams in setting and monitoring goals.  The Wise Ways 
sections on the website provide insight into full and effective implementation that is researched-based.  Since this tool is provided 
free of charge to the school division, it will not be a monetary issue for the teams to continue in its use. 

• The division team is already considering options for continued funding for the three coach positions at Bedford Elementary and 
Primary.  Algebra readiness monies and PALS remediation monies are possible avenues for continued funding.  Title I is also a 
valid funding source for coaching positions, since both schools operate under the school-wide model.  Funding to continue with the 
planning, leadership and instructional meeting times conducted each month would not be an issue.  Currently, the school division is 
providing funding for the substitutes for these teachers so that meetings can occur during the school day.  In addition, continued 
division level specialist support to these schools will be sustainable without addition funding. 

 
 
 
 
 
 
PART VI: SELECTION OF COACH  
The State Transformation Model, which year one schools are implementing, requires schools to use funding to hire a coach that will work with 
the school in the area(s) that caused the school to enter school improvement.  Responsibilities of a coach may include, but are not limited to the 
following: 

 
Assisting the School Improvement Team in:  

• Using appropriate data to: 
o drive decision-making in developing, selecting, and evaluating instructional programs and practices 
o select appropriate strategies to individualize classroom instruction 
o establish goals for all students with a focus on subgroup performance 

• Developing and evaluating a highly effective school improvement plan  via online planning 
• Protecting instructional time 
• Monitoring student progress and sharing findings 
• Promoting a collegial relationship between school administrators, staff, and coach 

 
In the box below, please respond to the following questions: 
Describe the process that was used or will be used to select the coach for the schools that will be served with 1003(a) funds - NCLB year one 
schools.  Coaches must be employed by June 28, 2010, the last day to register for the summer institute. Use as much space as needed. 
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Response: 
 
In the spring of 2009, Bedford Elementary and Bedford Primary received School Improvement 1003(a) and 1003(g) funds.  As part of the 
requirement for 1003(g) funding, these schools had to hire coaches.  In May 2009, these jobs were posted, applications were accepted and the 
Director of Instruction, Math Specialist and Title I Coordinator interviewed math and reading coach candidates.  At the time, Bedford County 
schools already employed two reading coaches, so job descriptions were already available.  In June 2009, Kari Cox, Jenny Timmons and 
Cathey Burks were hired.  Mrs. Cox is the Bedford Primary reading coach, Ms. Timmons is the Bedford Elementary reading coach and Mrs. 
Burks is the shared math coach for both schools. 
 
The updated job description is attached to this application as attachment 2. 
 
These ladies have been involved in all of the 2009-10 trainings for school improvement and will continue in these roles for 2010-11. 
 
Check the expertise of the coach or prospective coach. Check all that apply. 

 
School 1:  Bedford Elementary 
 
_X_Reading/English/Language Arts 
___Mathematics 
___Instructional/Administrative/School Leadership 
___Experience as Virginia Department of Education Coach 
___University Level School Leadership Experience 
___Independent Education Contractor/Consultant  

 

 
School 2: Bedford Primary 
 
_X_Reading/English/Language Arts 
___Mathematics 
___Instructional/Administrative/School Leadership 
___Experience as Virginia Department of Education Coach 
___University Level School Leadership Experience 
___Independent Education Contractor/Consultant  
 

 
School 3:  Bedford Primary and Elementary (shared coach) 
 
___Reading/English/Language Arts 
_X_Mathematics 
___Instructional/Administrative/School Leadership 
___Experience as Virginia Department of Education Coach 
___University Level School Leadership Experience 
___Independent Education Contractor/Consultant  
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PART VII: BUDGET 
 
Note: Budget Summaries (one for the division and one for each year one school).   1003(a) funding may be expended on any 1003(a) Condition 
of Award.  See Attachment B-a.  1003(a) funding may also be expended for the purchase of educational vendor/company services to support 
the implementation of the selected reform model.  See Attachment C-a.   
 
Note: Part 2: Budget Narrative: The detailed budget summary the LEA submits as part of the grant application will provide evidence of 
how other sources such as Title II, Part A; Title II, Part D; Title III, Part A; Title VI, Part B; state and/or local resources support 1003(a) 
initiatives.  Additionally, the LEA will provide a budget narrative in its application that will provide a description of how other resources will 
be used, such as personnel, materials, and services to support school improvement activities. 
 
 
 
Division Budget Summary 
 
Division Name: Bedford County Schools 
 

Virginia Department of Education Grant Expenditure Requirements 
 
Note 1  
Divisions must ensure that 1003(a), year one School Improvement, applicant schools participating in Strand III (TeachFirst 
Formative Assessment) of the July 19-22, 2010, institute include the purchase of the TeachFirst Formative Assessment platform in 
their budgets.  The total expenditures from all Strand III schools must be included in the division summary budget.  
Cost: $1,950 per school        
 
X       Yes ____No:  Does the division have schools participating in Strand III (TeachFirst Formative Assessment) of the July 19-22 institute?   
 
X       If yes, check here to indicate that the division has included the purchase of the TeachFirst Formative Assessment platform in its budget for 
each school. 
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 School Year 

2010-2011 
Expenditure 
Codes 

ESEA 
1003(a)Funds 
[Funds must be 
encumbered by 
September 30, 
2011.] 

Other Funds Total  
Across Object Codes 

 
(Do not include “other” funds.) 

1000 - 
Personnel 

 $ 240,000 Title I- $200,500 
Title I ARRA- 
$15,400 
Remediation- 
$20,400 
Title II- $27,144 
PALS- $13,000 
 

 $ 240,000 

2000 - 
Employee  
Benefits 
 
 

$ 72,000 Title I- $51,400 
Title I ARRA- 
$4,620 
PALS- $2,400 
 
 

$ 72,000 

3000 - 
Purchased  
Services 

$7,900 Title I- $29,977 
21st Century- 
$25,000 

$7,900 

4000 - 
Internal 
Services 

 Local- $2,000  

5000 - 
Other Charges 

$6,000 Title I $500 $6,000 

6000 - 
Materials and 
Supplies 

$ 25,316 Title I- $17,000 
21st Century 
$18,500 
Local Instructional- 

$ 25,316 
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$33,000 
8000 – 
Equipment/Ca
pital Outlay 

   

Total 
 
 

$ 351,216 $460,841 $ 351,216 

School Budget Summary 
School Name:  Bedford Elementary 
 
 

Virginia Department of Education Grant Expenditure Requirements 
 
__X__Yes ____No:  Is this school a participant in Strand III (TeachFirst Formative Assessment) of the July 19-22 institute?   
 
__X__If yes, check here to indicate that the school has included the purchase of the TeachFirst Formative Assessment platform in its budget. 

 
 School Year 

2010-2011 
Expenditure 
Codes 

ESEA 
1003(a)Funds 
[Funds must be 
encumbered by 
September 30, 
2011.] 

Other Funds Total  
Across Object Codes 

 
(Do not include “other” funds.) 

1000 - 
Personnel 

121,000 Title I- 91,000 
Title I ARRA- 
15,400 
Local Remediation- 
7,000 
Algebra Readiness- 
10,000 
Title II- $14,703 

121,000 

2000 - 
Employee  
Benefits 

36,300 Title I- 27,300 
Title I ARRA- 4,620 
 

36,300 

3000 - 
Purchased  
Services 

3,950 Title I- 22,625 
21st Century- 12,500 
 

3,950 

4000 -    
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Internal 
Services 
5000 - 
Other Charges 

3,000  3,000 

6000 - 
Materials and 
Supplies 

11,358 Title I- 10,000 
21st Century- 9,000 
Local Instructional- 
$20,000 

11,358 

8000 – 
Equipment/Ca
pital Outlay 

   

Total $ 175,608 $271,448 $ 175,608 
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School Budget Summary 
School Name:  Bedford Primary 
 
 

Virginia Department of Education Grant Expenditure Requirements 
 
__X__Yes ____No:  Is this school a participant in Strand III (TeachFirst Formative Assessment) of the July 19-22 institute?   
 
__X__If yes, check here to indicate that the school has included the purchase of the TeachFirst Formative Assessment platform in its budget. 

 
 School Year 

2010-2011 
Expenditure 
Codes 

ESEA 
1003(a)Funds 
[Funds must be 
encumbered by 
September 30, 
2011.] 

Other Funds Total  
Across Object Codes 

 
(Do not include “other” funds.) 

1000 - 
Personnel 

119,000 Title I- 80,500 
Remediation- 
13,400 
Title II- $12,441 
PALS- 13,000 
 
 

119,000 

2000 - 
Employee  
Benefits 

35,700 Title I- 24,100 
PALS- 2,400 

35,700 

3000 - 
Purchased  
Services 

3,950 Title I- 17,252 
21st Century- 
$12,500 

3,950 

4000 - 
Internal 
Services 
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5000 - 
Other Charges 

3,000  3,000 

6000 - 
Materials and 
Supplies 

13,958 Title I- 7,000 
21st Century- 9,500 
Local Instructional- 
$13,000 

13,958 

8000 – 
Equipment/Ca
pital Outlay 

   

Total $ 175,608 $189,393 $ 175,608 
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Duplicate form for each school applying for 1003(a) funding. 
 
Part 2.  Budget Narrative:  Describe in detail by expenditure codes how the school improvement 1003(a) funds as well as other funding 
sources will be used to support school improvement activities.   
 
Division Name: Bedford County Schools 
 

1. Personal Services (1000) 
Funds in personnel will be used to provide salaries for 2 full-time reading coach, 1 full-time math coach, 1 part-time reading 
specialist, two hourly remediation teachers and one paraprofessional.  The reading specialist, paraprofessional and hourly 
remediation teacher will be used to provide direct intervention services in reading and math to students below benchmark 
according to test data.  The coaches will lead school improvement efforts, including mentoring, modeling, data collection, 
training and supporting all improvement efforts.  Currently, the school has adopted the DuFour remediation and enrichment 
model.  This model has proven to be effective in increasing student performance over the last two years at Bedford 
Elementary and Primary.  In order to continue with these efforts, more remediation staff is necessary to keep remediation 
groups small in order to target specific weaknesses. 
 
Other funding sources include Title I, Algebra Readiness, and local remediation funding.  The Title I funds will provide 4.5 
reading specialists for direct reading services.  Bedford Elementary will receive Algebra Readiness funds and local 
remediation funds will be used to pay hourly rates to certified teachers to assist with reading and math interventions.  The 
additional personnel will allow for a smaller student/ teacher ratio when providing intervention and enrichment services.  In 
addition, Title II funds were used to assist with funding a teacher salary to reduce class size.  This money is anticipated to be 
approximately the same for the 2010-11 school year.  Local funds will also pay for substitutes for teachers at Bedford 
Elementary and Bedford Primary on days staff are involved in monthly leadership and planning meetings.  The LEA spends a 
lot of time serving on the Bedford Elementary and Primary leadership teams and attending VDOE meetings and webinars.  
This salary is funded through Title I and local money.   

 
2. Employee Benefits (2000) 
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Fringe benefits include health and dental insurance, VRS and life insurance for all employees.  Each grant or funding source 
will use monies to cover these expenses whenever there are personnel expenses. 
 

 
3. Purchased Services (3000) 

The Teach First Formative Assessment Platform will be purchased for both schools.  In addition, professional development 
on the vocabulary program Making Meaning, Thinking Maps training, and PALS training will be offered to teachers.  These 
specifically targets the weakness identified in data analysis related to comprehension. 
 
Other funding sources include Title II funding which supports smaller class sizes and professional development courses 
through UVA in math and reading.  In addition, Title I has required set-asides for professional development for both schools.  
This allotment is used to fund book study materials and pay teachers for attendance at discussion groups.  In addition, this 
money will be used to pay stipends for teachers to attend the two day Do The Math workshop being offered during the 
summer 2010.  This program was implemented last year and support math remediation efforts.   
 
Title I funds  promote and support parent involvement programs.  These funds will be used to support math and reading 
nights for parents and students at the school.  21st Century funding is also available to sponsor parenting classes.  This service 
costs about $12,500 at each school 
 

 
4. Internal Services (4000) 

 
There is no funding anticipated through the 1003(a) grant in this category. 
 
However, the locality does support the grant and the school by providing a bookkeeper that processes reimbursements, writes 
checks and turns in expenses to OMEGA. 

 
5. Other Charges (5000) 

Travel expenses for the summer coaching training for the LEA, coaches and principal will be paid from this line item.  This 
will include mileage and food.  Travel expenses will be paid from this line for all of the required VDOE meetings for LEA 
and coaches throughout the year.  This will include hotel and food costs.  If regional meetings are required again this year, 
this money will cover food expenses. 
 
As for other funding sources,  the locality will provide county transportation for the one day trainings throughout the year.  In 
addition, the locality will provide transportation to any regional meetings/trainings and it will pay for transportation for the 
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LEA to travel to and from leadership meetings at the school level. 
Title I funding is also available to assist with any travel or administrative costs that are not covered by the 1003(a) grant. 
 

 
6. Materials and Supplies (6000) 

 
Money from the 1003(a) grant will be used to provide materials for professional development and remediation.  In addition, 
the coaches would like a data movement board to track remediation progress, by charting movement in reading and math 
groups.  The data board is an excellent visual for teachers and coaches to monitor student progress.  This money will also be 
used to purchase a scanner and printer for the coaches.  The scanner will be used to upload student work, teacher ideas and 
forms to share on the network.  The coaches also need the printer to run data reports in color for the teachers, administrator 
and LEA. 
 
Other funding sources for materials include Title I money that will be used to purchase remediation materials and technology.  
The locality also provides a per student allotment for instructional materials to both schools.  21st Century funding at this 
school provides books, math manipulatives, science and social studies materials to support instruction.  Each school receives 
approximately $15,000  in 21st Century funds. 

 
7. Equipment/Capital Outlay (8000) 

 
No purchases anticipated from this line. 
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School Name: Bedford Elementary School 
 

8. Personal Services (1000) 
Funds in personnel will be used to provide salaries for a full-time reading coach, part-time math coach, part-time reading 
specialist and one hourly remediation teacher.  The reading specialist and hourly remediation teacher will be used to provide 
direct intervention services in reading and math to students below benchmark according to test data.  The coaches will lead 
school improvement efforts, including mentoring, modeling, data collection, training and supporting all improvement efforts.  
Currently, the school has adopted the DuFour remediation and enrichment model.  This model has proven to be effective in 
increasing student performance over the last two years at Bedford Elementary.  In order to continue with these efforts, more 
remediation staff is necessary to keep remediation groups small in order to target specific weaknesses. 
 
Other funding sources include Title I, Algebra Readiness, and local remediation funding.  The Title I funds will provide 2.5 
reading specialists for direct reading services at a cost of $75,000 + fringe benefits.  Bedford Elementary will receive $10,000 
in Algebra Readiness funds and $7,000 in local remediation funds that will be used to pay hourly rates to certified teachers to 
assist with reading and math interventions.  The additional personnel will allow for a smaller student/ teacher ratio when 
providing intervention and enrichment services.  In addition, approximately $14,703 was used from Title II funds to assist 
with funding a teacher salary to reduce class size.  This money is anticipated to be approximately the same for the 2010-11 
school year.  Local funds will also pay for substitutes for teachers at Bedford Elementary on days staff are involved in 
monthly leadership and planning meetings.  The LEA spends a lot of time serving on the Bedford leadership team and 
attending VDOE meetings and webinars.  This salary is funded through Title I and local money.  Title I ARRA money is used 
to fund one Title I paraprofessional. 

 
9. Employee Benefits (2000) 

Fringe benefits include health and dental insurance, VRS and life insurance for all employees.  Each grant or funding source 
will use monies to cover these expenses whenever there are personnel expenses. 
 

 
10. Purchased Services (3000) 
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The Teach First Formative Assessment Platform will be purchased.  In addition, professional development the vocabulary 
program Making Meaning will be provided to staff.  This specifically targets the weakness identified in data analysis related 
to comprehension. 
 
Other funding sources include Title II funding which is about $14,703 to support smaller class sizes and professional 
development courses through UVA in math and reading.  In addition, Title I has a $20,625 required set-aside for professional 
development for BES.  This allotment is used to fund book study materials and pay teachers for attendance at discussion 
groups.  In addition, this money will be used to pay stipends for teachers to attend the two day Do The Math workshop being 
offered during the summer 2010.  This program was implemented last year and support math remediation efforts.   
 
Title I funds provide $1,400 to promote and support parent involvement programs.  These funds will be used to support math 
and reading nights for parents and students at the school.  21st Century funding is also available to sponsor parenting classes.  
This service costs about $12,500. 
 

 
11. Internal Services (4000) 

 
There is no funding anticipated through the 1003(a) grant in this category. 
 
However, the locality does support the grant and the school by providing a bookkeeper that processes reimbursements, writes 
checks and turns in expenses to OMEGA. 

 
12. Other Charges (5000) 

Travel expenses for the summer coaching training for the LEA, coaches and principal will be paid from this line item.  This 
will include mileage and food.  Travel expenses will be paid from this line for all of the required VDOE meetings for LEA 
and coaches throughout the year.  This will include hotel and food costs.  If regional meetings are required again this year, 
this money will cover food expenses. 
 
As for other funding sources,  the locality will provide county transportation for the one day trainings throughout the year.  In 
addition, the locality will provide transportation to any regional meetings/trainings and it will pay for transportation for the 
LEA to travel to and from leadership meetings at the school level. 
Title I funding is also available to assist with any travel or administrative costs that are not covered by the 1003(a) grant. 
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13. Materials and Supplies (6000) 
 
Money from the 1003(a) grant will be used to provide materials for professional development.  The Making Meaning 
vocabulary program will be purchased for all language arts teachers for a cost of $7,658.  In addition, the coaches would like 
a data movement board to track remediation progress, by charting movement in reading and math groups.  The data board is 
an excellent visual for teachers and coaches to monitor student progress.  This money will also be used to purchase a scanner 
and printer for the coaches.  The scanner will be used to upload student work, teacher ideas and forms to share on the 
network.  The coaches also need the printer to run data reports in color for the teachers, administrator and LEA. 
 
Other funding sources for materials include Title I money that will be used to purchase remediation materials and technology.  
Estimated funding will be around $3,000.  The locality also provides a per student allotment for instructional materials that is 
approximately $20,000.  21st Century funding at this school provides books, math manipulatives, science and social studies 
materials to support instruction.  BES receives approximately $15,000 for materials in 21st Century. 

 
14. Equipment/Capital Outlay (8000) 

 
No purchases anticipated from this line. 

 
 
 
 
 
 
 
 
 
 
 
 
 



36 
 

School Name: Bedford Primary School 
 
 
 

1. Personal Services (1000) 
Funds in personnel will be used to provide salaries for a full-time reading coach, part-time math coach, a paraprofessional to 
support remediation, one hourly remediation teacher.  The paraprofessional and hourly remediation teacher will be used to 
provide direct intervention services in reading and math to students below benchmark according to test data.  The coaches 
will lead school improvement efforts, including mentoring, modeling, data collection, training and supporting all 
improvement efforts.  Currently, the school has adopted the DuFour remediation and enrichment model.  This model has 
proven to be effective in increasing student performance over the last two years at Bedford Primary.  In order to continue with 
these efforts, more remediation staff is necessary to keep remediation groups small in order to target specific weaknesses. 
 
Other funding sources include Title I and local remediation funding.  The Title I funds will provide 2 reading specialists for 
direct reading services at a cost of $80,000 + fringe benefits.  Bedford Primary is provided an additional paraprofessional to 
support remediation in place of  remediation funds.   In addition, approximately $12,441 was used from Title II funds to assist 
with funding a teacher salary to reduce class size.  This money is anticipated to be approximately the same for the 2010-11 
school year.  Local funds will also pay for substitutes for teachers at Bedford Primary on days staff are involved in monthly 
leadership and planning meetings.  The LEA spends a lot of time serving on the Bedford leadership team and attending 
VDOE meetings and webinars.  This salary is funded through Title I and local money.   

 
2. Employee Benefits (2000) 

Fringe benefits include health and dental insurance, VRS and life insurance for all employees.  Each grant or funding source 
will use monies to cover these expenses whenever there are personnel expenses. 
 

 
3. Purchased Services (3000) 
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The Teach First Formative Assessment Platform will be purchased.  In addition, professional development is planned to 
purchase manual for the Thinking Maps program and Marcia Invernizzi, from UVA, will doing a workshop on using PALS 
data to target and remediate students in reading. 
 
Other funding sources include Title II funding which is about $12,441 to support smaller class sizes and professional 
development courses through UVA in math and reading.  In addition, Title I has a $217,252 required set-aside for 
professional development for BPS.  This allotment is used to fund book study materials and pay teachers for attendance at 
discussion groups.  In addition, this money will be used to pay stipends for teachers to attend the two day Do The Math 
workshop being offered during the summer 2010.  This program was implemented last year and support math remediation 
efforts.  Title I professional development funds will be used to support efforts in Responsive Classroom instruction training 
for teachers. 
 
Title I funds provide $4,000 to promote and support parent involvement programs.  These funds will be used to support math 
and reading nights for parents and students at the school.  21st Century funding is also available to sponsor parenting classes.  
This service costs about $12,500.  The Thinking Maps professional development will be taught by the LEA, who is a certified 
trainer for the program. 
 

 
4. Internal Services (4000) 

 
There is no funding anticipated through the 1003(a) grant in this category. 
 
However, the locality does support the grant and the school by providing a bookkeeper that processes reimbursements, writes 
checks and turns in expenses to OMEGA. 

 
5. Other Charges (5000) 

Travel expenses for the summer coaching training for the LEA, coaches and principal will be paid from this line item.  This 
will include mileage and food.  Travel expenses will be paid from this line for all of the required VDOE meetings for LEA 
and coaches throughout the year.  This will include hotel and food costs.  If regional meetings are required again this year, 
this money will cover food expenses. 
 
As for other funding sources,  the locality will provide county transportation for the one day trainings throughout the year.  In 
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addition, the locality will provide transportation to any regional meetings/trainings and it will pay for transportation for the 
LEA to travel to and from leadership meetings at the school level. 
Title I funding is also available to assist with any travel or administrative costs that are not covered by the 1003(a) grant. 
 

 
6. Materials and Supplies (6000) 

 
Money from the 1003(a) grant will be used to provide materials for professional development.  . 
 
Other funding sources for materials include Title I money that will be used to purchase remediation materials and technology.  
Estimated funding will be around $3,000.  The locality also provides a per student allotment for instructional materials that is 
approximately $13,000.  21st Century funding at this school provides books, math manipulatives, science and social studies 
materials to support instruction.  BPS receives approximately $15,000 for materials in 21st Century. 

 
7. Equipment/Capital Outlay (8000) 

 
No purchases anticipated from this line. 

 
 
 
 

Duplicate form for each school applying for 1003(a) funding. 
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These accounts are for budgeting and recording expenditures of the educational agency for activities under its control.  Below are 
definitions of the major expenditure categories.  The descriptions provided are examples only.   For further clarification on the proper 
expenditures of funds, contact your school division budget or finance office, the grant specialist in the Virginia Department of Education, 
or refer to the appropriate federal act. 

 
Expenditure Code Definitions 

 
1000  Personal Services - All compensation for the direct labor of persons in the employment of the local government.  Salaries and wages paid to 
employees for full- and part-time work, including overtime, shift differential, and similar compensation.  Also includes payments for time not 
worked, including sick leave, vacation, holidays, and other paid absences (jury duty, military pay, etc.), which are earned during the reporting 
period. 
  
2000  Employee Benefits - Job related benefits provided employees are part of their total compensation.  Fringe benefits include the 
employer's portion of FICA, pensions, insurance (life, health, disability income, etc.), and employee allowances. 
   
 3000 Purchased Services - Services acquired from outside sources (i.e., private vendors, other governmental entities).  Purchase of 
the service is on a fee basis or fixed time contract basis.  Payments for rentals and utilities are not included in this account description. 
            
 4000 Internal Services - Charges from an Internal Service Fund to other functions/activities/elements of the local government for the 
use of intragovernmental services, such as data processing, automotive/motor pool, central purchasing/central stores, print shop, and 
risk management. 
   
5000 Other Charges - Includes expenditures that support the program, including utilities (maintenance and operation of plant), 
staff/administrative/consultant travel, travel (staff/administration), office phone charges, training, leases/rental, Indirect Cost, and 
other. 
                
6000 Materials and Supplies - Includes articles and commodities that are consumed or materially altered when used and minor 
equipment that is not capitalized. This includes any equipment purchased under $5,000, unless the LEA has set a lower capitalization  
threshold.   Therefore, computer equipment under $5,000 would be reported in “materials and supplies.” 
 
8000 Equipment/Capital Outlay - Outlays that result in the acquisition of or additions to capitalized assets.  Capital Outlay does not 
include the purchase of equipment costing less than $5,000 unless the LEA has set a lower capitalization threshold.   
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Attachment 1 
School Improvement Division Leadership Meeting 
May 27, 2010, 8:15 am, SBO Conference Room 

• Meeting Minutes are located on Indistar 
 
Topics‐  Share important items from Monday’s staff meeting‐ agriculture concern, 

extracurricular fees, strategic planning 
 
BES/BPS School Improvement Grant‐ discussed LEA responsibilities for these 
schools, Karen kept notes on required DOE website, reviewed policies to ensure 
support can be given 100%,  reviewed indicators, discussed sustainability of grant 
 
 
Elementary/middle school college readiness indicators‐ for strategic planning 
purposes, the team brainstormed:  

• Preschool attendance 
• 3rd grade fall PALS High Benchmark/3rd grade Math SOL Pass Advanced 
• 5th grade Reading, Writing, Math Pass Advanced 
• 8th grade enrollment in high school courses (beyond the one required) 

The group was interested in principal input and discussed less easily measured 
factors such as study skills/academic skills and performance assessments. 

Grant technology purchases‐ run all orders through Phyllis who can get 
best prices and make sure brands are aligned with division specs 
 
Elementary report cards in Power School/Power Teacher‐ will discuss 
at a Monday supt. staff meeting for possible Board report, proposed: 

• Making 6th grade report cards in LHS zone match middle school 
report cards 

• Creating a version of report cards from PowerTeacher for grades 
2‐5 that match current report card format 

• Leaving K/1 paper pencil for now 
       

Leadership Packet Items for Upcoming Week (be ready to share) 

 
“The virtue of the camera is not the power it has to transform the photographer into an artist, 
but the impulse it gives him to keep on looking." 

‐‐Brooks Atkinson 
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Attachment 2 

Bedford County Public Schools 
Job Description 

 
 

Job Title:  Instructional Coach 
 

 
Supervisor:  Secondary Humanities Supervisor/Principal    Pay Grade: Teacher  
Job Classification:  Exempt       Contract Length:  11 Months  
 
Job Summary  
 
Position is responsible for supporting and strengthening the reading and math programs in schools in 
improvement.  
 
Essential Duties  
 
1. Assists teachers in implementing curriculum initiatives and programs established by the school division.  

 
2. Promotes the effective academic transition of students from 6th to 7th grade at Bedford Elementary and 

2nd to 3rd grades at Bedford Primary by helping teachers articulate curriculum and expectations in 
reading and math and promoting communication and collaboration across schools in the zone. 

 
3. Helps plan and deliver teacher and administrator professional development programs that promote 

effective reading and math instruction.  This includes modeling best practices when appropriate. 
 
4. Provides feedback to administrators and teachers concerning classroom observations and instructional 

audits.  
 

5. Maintains inventory of relevant materials and assessments. 
 

6. Actively participates in the analysis of student achievement and program data and utilizes this 
information to assist in instructional planning for the school. 
 

7. Assists school staffs with designing interventions for struggling students and tracking progress data.  
This includes participating in School Consultation Team meetings for students when needed. 

 
8. Provides diagnostic, intervention, and consultation services to teachers. 

 
9. Provides instructional assistance to teachers new to the school.  
 
10. Participate in division-wide literacy initiatives, professional development, and planning. 

 
11. Assumes the role of researcher and facilitator for disseminating information about instructional practices 

to teachers and administrators.  
 
12. Models nondiscriminatory practices in all activities.  
 
13. Initiates and maintains effective liaisons with professional societies to keep abreast of developments and 

research in the profession.  
 

14. Complete all VDOE reports and attends all VDOE required training events. 
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15. Performs any other related duties as assigned.  
 
 
 
 
 
Job Specifications  
 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill and/or ability required. Reasonable 
accommodation may be made to enable individuals with disabilities, who are otherwise qualified, to perform 
the essential functions.  
 
Minimum Qualifications (Knowledge, Skills and/or Abilities Required)  
 
Requires a valid Virginia certification in elementary school education (reading and/or math specialist 
endorsement preferred) and five (5) years of teaching experience. An in-depth knowledge of the elementary 
school curriculum and instructional best practices is also required. Must demonstrate effective instructional 
delivery techniques and the ability to guide and train teachers in effective techniques and strategies. 
Excellent organizational and communication skills are required.  Must have the ability to establish and 
maintain effective working relationships with teachers, administrators, community, students and others.  
 
Working Conditions & Physical Requirements  
 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodation may be made to enable 
individuals with disabilities to perform essential functions.  
 
Must have the ability to sit and stand for extended periods of time; exhibit manual dexterity to dial a 
telephone, to enter data into a computer terminal/typewriter, and to perform other basic office functions; see 
and read a computer screen and printed material with or without vision aids; hear and understand speech at 
normal classroom levels and on the telephone; speak in audible tones so that others may understand clearly 
in normal classrooms and on the telephone; physical agility to lift up to 25 pounds; to bend, stoop, climb 
stairs, walk and reach overhead.  
 
Work Environment  
 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. Duties are normally performed in an 
office/school/classroom environment. The noise level in the work environment is usually moderate.  
 
This job description in no way states or implies that these are the only duties to be performed by this 
employee. The Instructional Coach will be required to follow any other instructions and to perform any 
other related duties as assigned.  Bedford County Public Schools reserves the right to update, revise or 
change this job description and related duties at any time.  
 
I acknowledge that I have received and read this job description.  
 
________________________________________________ 
Employee Name (Print) Signature Date  
 
(Revised:  May 2010) 

 


