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APPROVED 
Virginia Department of Education 

Office of Program Administration and Accountability and Office of School Improvement 
P.O. Box 2120, Richmond, Virginia 23218-2120 

 

1003(g)  
Application for School Improvement Funds 

[Complete this application if any of the school’s three-year allocation is from 1003(g).]  
Under the No Child Left Behind Act of 2001, PL 107-110 and the American Recovery and Reinvestment Act of 2009, PL 111-5 

Due June 14, 2010 
 

COVER PAGE 
DIVISION INFORMATION 
School Division Name: _Culpeper County Public Schools_______________________         __________       ____________________ 
Mailing Address: _450 Radio Lane, Culpeper, VA  22701_____________________________________________________________ 
Division Contact: Ms. Barbara White, Director of Elementary Education & Federal Programs     ____________________  _________  
Telephone (include extension if applicable): _(540)825-3677 ext. 3127______   Fax: _(540) 727-2902   ________________________ 
E-mail: __bwhite@culpeperschools.org     _________________________________________________________________________ 
 
 
SCHOOL INFORMATION 
Provide information for each school within the division that will receive support through the 1003(g) funds. Copy as many blocks as 
needed. 
 
School Name: _Pearl Sample Elementary_                 ________________________________________________________________ 
Mailing Address: __18480 Simms Drive, Culpeper, VA  22701_  ______________________________________________________ 
School Contact: ___Ms. Karie Lane, Principal         _________________________________________________________________  
Telephone (include extension if applicable): _(540) 825-5448_____________   Fax: _(540) 829-2118______________  __________ 
E-mail: _klane@culpeperschools.org_____________________________________________________________________________ 
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School Name:__Sycamore Park Elementary__________________________________________________________   ____________ 
Mailing Address: _451 Radio Lane, Culpeper, VA  22701_________________________________________         ____ __________ 
School Contact: __Ms. Valeri Meza, Principal_________________________________________________________           _______  
Telephone (include extension if applicable): _(540) 825-8847_________________   Fax: _(540) 825-6384   ________   __________ 
E-mail: _vmeza@culpeperschools.org____________________________________________________________________________ 

COVER PAGE CONTINUED 
 

Assurances*:  The local educational agency assures that School Improvement 1003(g) funds will be administered and implemented in 
compliance with all applicable statutes, regulations, policies, and program plans under the No Child Left Behind Act of 2001 (NCLB) and 
the American Recovery and Reinvestment Act of 2009 (ARRA), if funds have been received under both statutes.  Additionally, the local 
educational agency agrees by signing below to implement program specific assurances located in Section D. Assurances of this 
application. 
 

*SPECIAL DIVISION ASSURANCE, IF ANY,  
DISCUSSED WITH THE DIRECTOR OF THE OFFICE OF SCHOOL IMPROVEMENT MUST BE ATTACHED. 

 
 
Certification:  I hereby certify that, to the best of my knowledge, the information contained in this application is correct.   
 
Superintendent’s Signature: ____________________________________________________________________________________ 
Superintendent’s Name: _Dr. Bobbi Johnson______________________________________________________________________ 
Date: __June 14, 2010________________________  
 
 
 

The division will submit one application packet. 
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SECTION A: SCHOOLS TO BE SERVED 
Divisions are aware of the ‘tier” identification of schools that are eligible for 1003(g) funding.  This information is also included in 
Appendix A-g.   Complete the “Intervention” request by placing under the heading Turnaround, Restart, or Transformation the name of 
the “vendor” your division will employ. 

 
1. Tier I and Tier II School Information 

School Name NCES ID # Check 
Tier 

I 

Check 
Tier 

II 

Intervention  
 

Turnaround Restart Transformation Closure 
 
 

    LTP: LTP: LTP:  

    LTP: LTP: LTP:  

    LTP: LTP: LTP:  

    LTP: LTP: LTP:  

As a reminder, for implementation requirements of each of the federal reform models see Appendix B-g. 
 
2a.    Tier III School Information  
Identify each Tier III school that will be implementing the State Transformation model, and provide the information requested. 

School Name NCES 
ID # 

Pearl Sample 510105000380
Sycamore  510105000382
  
  
 
2b.    Tier III School Information 
If applicable, identify each Tier III school that will, by choice, implement one of the four federal reform models, and provide the 
name of the Lead Turnaround Partner (LTP). 

School Name NCES 
ID # 

Intervention  
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Turnaround Restart Transformation Closure 
 
 

  LTP: LTP: LTP:  

  LTP: LTP: LTP:  

As a reminder, for implementation requirements of each of the federal reform models see Appendix B-g. 
SECTION B:  REQUIRED ELEMENTS  
 
Part 1.  Student Achievement and Demographic Data - Applicable to Tier I, II, and III Schools 
The LEA must provide the following information for each of the Tier I, Tier II, and Tier III school that will be served.  
Special Note:  An LEA with Tier I schools must serve all of its Tier I schools before serving any eligible Tier III school.
 

a. Student achievement data for the past two years (2007-2008 and 2008-2009) in reading/language arts and mathematics: 
by school for the “all students” category and for each AYP subgroup; and by grade level in the all students category and for 
each AYP subgroup; 

b. Analyzed student achievement data with identified areas that need improvement; 
c. Number and percentage of highly qualified teachers and teachers with less than three years experience by grade or subject; 
d. Number of years each instructional staff member has been employed at the school; 
e. Information about the graduation rate of the school in the aggregate and by AYP subgroup for all secondary schools; 
f. Information about the demographics of the student population to include attendance rate, total number of students,  and 

totals by the following categories:  1) gender; 2) race or ethnicity; 3) disability status; 4) limited English proficient status; 
5) migrant status; 6) homeless status; and 7) economically disadvantaged status;  

g. Information about the physical plant of the school facility to include:  1) date built; 2) number of classrooms; 3) description 
of the library media center; 4) description of cafeteria; and 5) description of areas for physical education and/or recess; 

h. Total number of minutes in the school year that all students were required to attend school and any increased learning time 
(e.g., before- or after-school, Saturday school, summer school); 

i. Total number of days teachers worked divided by the maximum number of teacher working days;  
j.  Information about the types of technology that are available to students and instructional staff; 
k. Annual goals for student achievement on the state’s assessments in both reading/language arts and mathematics that it has 

established in order to monitor its Tier I and Tier II schools that received school improvement funds and 
services that the Tier III, category 1 school will receive or the activities the school will implement; and 

l. Goals it has established (subject to approval by the SEA) in order to hold accountable its Tier III schools implementing the 
State Transformation Model. 
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  Pearl Sample  Sycamore Park 
a. Student 
Achievement 
Data (2007/08‐ 
2008/09) 

Section B. 1 a 
Pearl Sample 20072008 Reading 
  3rd‐ 5th 

Combined
3rd 
Grade

4th 
Grade

5th 
Grade

All Students  84%  81%  82%  88% 
Black Students 78%  79%  79%  75% 
Hispanic 
Students 

77%  67%  85%  85% 

White 
Students 

87%  83%  81%  94% 

SWD  63%  53%  64%  < 
Economically 
Disadvantaged 
Students 

73%  70%  75%  76% 

LEP  69%  57%  <  < 
 
Pearl Sample 20072008 Math 
  3rd‐ 5th 

Combined
3rd 
Grade

4th 
Grade

5th 
Grade

All Students  88%  86%  80%  98% 
Black Students 81%  78%  66%  97% 
Hispanic 
Students 

89%  81%  92%  100%

White 
Students 

90%  88%  83%  99% 

SWD  55%  47%  43%   

 
Sycamore Park 20072008 Reading 
  3rd‐ 5th 

Combined
3rd 
Grade

4th 
Grade 

5th 
Grade

All Students  81%  86%  77%  81% 
Black Students 73%  77%  66%  77% 
Hispanic 
Students 

69%  81%  61%  65% 

White 
Students 

89%  90%  87%  90% 

SWD  54%  64%  <  < 
Economically 
Disadvantaged 
Students 

71%  82%  58%  72% 

LEP  62%  75%  47%  62% 
 
Sycamore Park 20072008 Math 
  3rd‐ 5th 

Combined
3rd 
Grade

4th 
Grade 

5th 
Grade

All Students  87%  91%  79%  91% 
Black Students 80%  84%  71%  86% 

Hispanic 
Students 

79%  90%  56%  87% 

White 
Students 

93%  93%  91%  94% 

SWD  57%  64%  <  < 
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Economically 
Disadvantaged 
Students 

77%  70%  70%  93% 

LEP  85%  79%  <  < 
 
 
Pearl Sample 20082009 Reading 
  3rd‐ 5th 

Combined
3rd 
Grade

4th 
Grade 

5th 
Grade

All Students  82%  77%  81%  87% 
Black Students 66%  53%  64%  77% 
Hispanic 
Students 

81%    70%  100%

White 
Students 

85%  84%  84%  89% 

SWD  79%  <  87%  < 
Economically 
Disadvantaged 
Students 

75%  68%  78%  79% 

LEP  71%  <  <  < 
 
Pearl Sample 20082009 Math 
  3rd‐ 5th 

Combined
3rd 
Grade

4th 
Grade 

5th 
Grade

All Students  85%  86%  82%  86% 
Black Students 77%  74%  73%  81% 
Hispanic 
Students 

76%  <  73%  91% 

White 
Students 

87%  94%  83%  85% 

SWD  86%  <  80%  < 

Economically 
Disadvantaged 
Students 

79%  87%  63%  86% 

LEP  76%  90%  50%  86% 
 
Sycamore Park 20082009 Reading 
  3rd‐ 5th 

Combined
3rd 
Grade

4th 
Grade 

5th 
Grade

All Students  81%  84%  82%  77% 
Black Students 69%  70%  68%  70% 
Hispanic 
Students 

78%  83%  83%  69% 

White 
Students 

90%  88%  89%  94% 

SWD  77%  <  <  < 
Economically 
Disadvantaged 
Students 

72%  78%  77%  61% 

LEP  69%  75%  83%  53% 
 
Sycamore Park 20082009 Math 
  3rd‐ 5th 

Combined
3rd 
Grade

4th 
Grade 

5th 
Grade

All Students  86%  91%  81%  85% 
Black Students 76%  90%  63%  81% 
Hispanic 
Students 

85%  91%  85%  75% 

White 
Students 

91%  90%  89%  94% 

SWD  77%  <  <  < 
Economically  79%  89%  73%  75% 
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Economically 
Disadvantaged 
Students 

77%  82%  73%  77% 

LEP  70%  <  <  < 
 

Disadvantaged 
Students 
LEP  80%  92%  85%  67% 

 

b. Identified 
Areas of 
Improvement 

Reading and Math proficiency for Black and 
Economically Disadvantaged Students 

To increase the pass rate in Reading to 85% and Math 
to 83% (make AYP) for 2009‐10 school year. 
To increase the pass rate of the disadvantaged and 
black subgroup in Reading and Math. 
  
Activities the School will Implement‐ 
  
Tiered reading, RTI, STRIDES (our early intervention 
program),Summer School, extended day, small group 
remediation, parent meetings, after school 
enrichment activities(science club, art club, dance 
club, choir) 
 

c. # and % of 
Highly Qualified 
Teachers 
 

Core Teachers = 28 
Teachers = 43  
100% Highly Qualified 
K=5 teachers 100% H.Q. 
1st= 5 teachers 100% H.Q 
2nd= 5 teachers 100% H.Q 
3rd= 4 teachers 100% H.Q 
4th=4 teachers 100% H.Q 
5th=5 teachers 100% H.Q 
 
Resource Teachers= 15‐ 100% H.Q. 
 
Core Teachers = 28 

Core Teachers = 29 
Teachers = 45 
Highly Qualified=100% 
K=5 teachers 100% H.Q 
1st=4 teachers 100% H.Q 
2nd=5 teachers 100% H.Q 
3rd=5 teachers 100% H.Q 
4th=5 teachers 100% H.Q 
5th= 5 teachers 100% H.Q 
 
Resource Teachers= 16‐ 100% H.Q. 
 
Core Teachers = 29 
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Teachers = 43  
100% Highly Qualified 
 
2 teacher with less than three years experience (2nd 
and 3rd grade) 

Teachers = 45 
Highly Qualified=100% 
 
2 teachers with less than three years experience both 
in 3rd grade 

d. # of years each 
instructional staff 
member has 
been employed 
at the school 

See list on pages 37 & 38 
 

See list on pages 37 & 38 

e. Graduation 
Rate 

Not applicable – secondary only  Not applicable – secondary only 

f. Student 
Demographic 
Information 

Pearl Sample Elementary School 
EOY ‐576 (no PK ) 
Attendance Rate 95.26% 
Male ‐95.58% 
Female‐94.93% 

Sycamore Park Elementary School 
EOY‐571 (no PK) 
Attendance Rate  96.36% 
Male ‐96.16% 
Female‐96.56% 

Gender/ %Male 
%Female 

Male 51%, ‐293 
Female 49%‐283 

Male 49%; 279 
Female 51%  292 

Race %African 
American/ 
%White/ 
%Hispanic/ % 
Unspecified 

African American=18%; 102 
White=67 %;  387 
Hispanic=12%; 70 
Unspecified=2%;  10 
Asian and American Indian=1%; 7 

African American=26%;148 
White=40%; 235 
Hispanic=23%;127 
Unspecified=8%; 44 
Asian=2%; 13 
 American Indian=1%; 4 

Disability % LD/ 
%OHI/ %ED/ 
%ID/ %Autistic 

Disability=11%;  65   
Attendance Rate 93.9% 
Percentage of total population 
LD‐3.4%;  20 
OHI‐1.0%;  6 
ED‐.3% ; 2 

Disability=7%; 40 
Attendance Rate 95.51% 
Percentage of total population 
LD‐1.0%;  5 
OHI‐1.0%; 5 
ED‐1.1%;  6 
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ID‐1.4%;   8 
Autistic‐1.7%;  10 
 

ID‐.3%;   2 
Autistic‐1.7%;  4 

% LEP  LEP=10%;    60 
Attendance Rate  96.31% 

LEP=13.8% ;    79  **** 
Attendance Rate 97.1% 

% Migrant  Migrant=0%  Migrant=0% 
% Homeless  Homeless=1.2% ;   7  Homeless=.5%;  3 
%Economically 
Disadvantaged 

Economically Disadvantaged=49.00%;    277 
(7.69% reduced & 41.41% free) 

Economically Disadvantaged=59%;    336 

g. School Facility     
g. 1) Date built  1972 with and addition in 1990  1960 with an addition in 1991 
g. 2) # of 
classrooms 

34 full size classrooms, 17 smaller resource 
classrooms, 1 computer lab, 1 bookroom, 1 
conference room, 1 teacher’s lounge, 1 clinic, and 5 
office area rooms. 

41 classrooms with 1 teacher’s lounge, 4 outside 
mobiles, 2 computer labs, 1 bookroom, 1 conference 
room; 1 guidance office, 1 main office 

g. 3) Description 
of Library 

Pearl Sample’s library is located in the center of our 
school and is considered the heart of the building. 
The library is much larger than most elementary 
school libraries. It is an 83,000 square foot facility. 
The library is surrounded by windows and has 
inviting murals on the walls. There is a computer 
station of 12 computers and a reading area with an 
inviting rug surrounded by comfortable chairs where 
kids enjoy reading. The library also houses a work 
area that includes tables and chairs, a projector 
screen, document camera, LCD projector and laptop 
computer. The practical and stylish circulation desk 
was added in 2007. The library houses 13,235 copies 
which include books, videos and equipment. There 
are also ample materials for teachers to use to 
enhance their lessons. The books and equipment that 

Have approximately 13,000 books and 14 computer 
stations for student use.   
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our librarian purchases each year is bought 
specifically to support our curriculum and the 
Standards of Learning.  She teaches classes an 
average of 7 classes a day with an average of 20‐25 
students per class. Over 2,000 books are circulated 
each month. 

g. 4) Description 
of Cafeteria 

Pearl Sample’s cafeteria was added to the school in 
1990.  It is divided into two sections‐ the kitchen area 
that has two serving lines for classes and a dining 
section that is 2,590 square feet.  There is an allergy‐
free table and a silent lunch table. An average of 603 
meals is served each day (breakfast accounts for 153 
and lunch 450).  The average daily participation 
count is 25% for breakfast and 73% for lunch 
(exceeding the national average of 58%).  The dining 
area accommodates all students; including students 
with disabilities (high chairs are accessible….) 

Have 28 tables and 2 serving lines 

g. 5) Areas for 
P.E. Recess 

Pearl Sample is fortunate to have ample areas for 
student recreation.  The school’s multipurpose room 
was added in 1990.  The structure is block and brick 
with a flat ballast roof and the space is air 
conditioned.  It is 3,360 square foot with an 
additional 1,320 square foot that includes the stage, 
storage and PE office.  The playing surface is a 
Tariflex Sports Floor.  The multi‐purpose 
room accommodates an average of 13 classes a day.  
There are three play areas behind the school‐ one for 
PreK – 1st grades that includes a blacktop area, 
swings and playground structure situated on a 
mulched surface.  The middle black top area is for 
2nd‐3rd grade and also includes a playground 
structure and jungle gyms, the third area is for fourth 

Gym with a stage at the front has a rubberized floor 
which was done in 2005.  Have a blacktop area for 
organized play and two separate playgrounds. 
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and fifth grades and has a black 
h. # of minutes in 
the school year 
that ALL students 
are required to 
attend school  

176 days x 380 minutes per day 8:20 (tardy bell)‐
2:40 (first dismissal bell) = 66,880 minutes.  
4 early dismissals 8:20‐1:15=295 minutes per 
day=1,180 
total= 68,060 minutes 
Summer school = 5,280 minutes  
Total minutes = 73,340 minutes 
 

176 days x 380 minutes per day 8:20 (tardy bell)‐
2:40 (first dismissal bell) = 66,880 minutes.  
4 early dismissals 8:20‐1:15=295 minutes per 
day=1,180 
total= 68,060 minutes 
Summer school = 5,280 minutes  
Extended day = 1,080 minutes 
Total minutes = 74,420 minutes 

i. # of days 
teachers worked 
divided by that 
max. number of 
teacher working 
days 

Elementary teachers typically work at school 193 
days of a 200 contract: 193/200 = .965 or 97% of the 
contract days are at school. 180 teaching; 5 
professional development; 1 parent conference; 7 
work days.   
17 Specialist collectively took  193 days of leave 
3088/3281= 94% attendance rate 
 
30 Homeroom Teachers collectively took 193 days 
of leave 5588.5/5790= 97% attendance rate 

Elementary teachers typically work at school 193 
days of a 200 contract: 193/200 = .965 or 97% of the 
contract days are at school. 180 teaching; 5 
professional development; 1 parent conference; 7 
work days.   
17 Specialist collectively took 146 days of leave 
3135/3281= 96% attendance rate 
 
30 homeroom teachers collectively took 222 days 
of leave= 5568/5790= 96% attendance rate 

j. Technology 
available to 
students and 
staff 

‐ 24 Computer desktop lab 
‐ 8 mobile lab carts of laptops: 7 contain 24   
   laptops each.  1 contains 3 laptops 
‐ Classrooms w/1 teacher computer and up to   
  2 student computers 
‐ Library with 11 desktops 
‐ Gifted lab with 6 desktops 
‐ Video Monitoring Security System with 3 camera 
views. 
‐ Television, VCR players, DVD players, Walkie 
Talkies, calculators, PA system. 
‐ 1 networked printer with most classrooms  
   equipped with personal printers. 

– 25 computer desktop lab 
– 15 computer reading lab 
‐ Seven mobile lab carts of laptops 
‐ 28 Classrooms w/1 teacher computer   
  and 2 – 3 student computers each 
‐ Library with 20 desktops 
‐ Gifted lab with 10 desktops 
Sycamore Park has the following types of technology 
for use by its staff and students: 
‐ TVs, VCRs, DVDs, NWS Emergency Radio,   
   Walkie Talkies 
‐ Calculators, Sound Mixer with speakers    
   for presentations, Computer Lab with    
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‐ Managed Wireless network system  
   throughout building 
Internet Access 
Various website subscriptions and access including: 
www.InteractiveAchievement.com, 
www.portaportal.com, 
www.tickettoread.com, 
www.vmathlive.com  
‐ Accelerated Reader Program 
‐ Google Apps 
‐ Email addresses for teachers
‐ Interactive Whiteboards [SMART Boards (7), 
Promethean Boards(1)] 
‐ Document Cameras (all teachers) 
‐ LCD Projectors (all teachers) 
‐ Access to digital cameras (4 for student use, 1 for 
teacher use) 
‐ Access to digital camcorders (1 'FLIP' for student 
use, 1 Sony Hardrive for teacher use) 
‐ Key codes for building access 
‐ Electronic sign‐in security system 
‐ Cafeteria computers with student/staff 

   approx. 24 computers 
‐  Reading Computer lab with 12   
    computers 
‐  3 networked printers as well as some   
    classroom printers 
‐  7 mobile laptop carts with approx. 24  
    laptops 
‐  1 mobile laptop cart with 15 laptops 
‐  Managed Wireless network system   
    throughout building 
‐   Internet Access 
Various website subscriptions and access including: 
     www.InteractiveAchievement.com,        
     www.Brainpop.com,    
     www.brainpopjr.com, es.brainpop.com  
     (Spanish version)    
     www.portaportal.com,      
     www.tickettoread.com,  
     www.educationcity.com 
     Accelerated Reader Program 
     Google Apps 
Email addresses for teachers
Interactive Whiteboards (Smartboards, Promethean 
Boards) 
Personal Response System (clickers) 
Document Cameras (all teachers) 
Projectors (all teachers) 
Access to digital cameras 
Access to digital camcorders 
Keycodes for building access 
‐  Electronic sign‐in security system with   
    Id scanners 
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‐   Cafeteria computers with student/staff    
     account number and lunch money.  Also     
     has access to online payment system to   
     prepay lunches. (cafeprepay.com) 
‐  Digitized Library Catalogue with  
    checkout system. 
‐   Telephones in each room in the building 
‐   Intercom System throughout building 
     2 – 3 Xerox machines – including one    
     networked 
‐   Fax machine 
‐   Centralized clock system with Bells 
‐   All teachers have approx. 2 networked   
    desktop computers 
‐   Some teachers have school issued ‐     
     laptops (1 – 2 per grade level) 
‐   Sheriff’s   
     department/bus/transportation two‐   
      way radio 
‐    PowerSchool Student Information  
     System 

k. Goals     
1) Reading and 
Math Students 
Achievement 
Goals 

• 89% of students in each subgroup will be 
proficient in reading as demonstrated on 
outcome measures including the Standards of 
Learning assessment for grades 3‐5.  Teachers 
will instruct all learners so that students make 
a minimum of a year’s worth of growth in one 
school year as measured by multiple 
assessments including Curriculum‐based 
measures, Developmental Reading 
Assessments (DRA), and formative 

To make AYP for 2010‐2011‐Reading‐89%, Math‐
87% 
Increase each student’s DRA level equivalent to one 
grade level.  To increase the number of children in 
the on grade level material in reading and decrease 
the number in the DI program (Direct Instruction) 
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assessments. 
• 87% of students in each subgroup will be 

proficient in math as demonstrated on 
outcome measures including the Standards of 
Learning assessment.  We will enhance math 
instruction so that students become fluent in 
basic math skills and proficient problem 
solvers as measured by Curriculum‐based 
measures and formative assessments. 

 
2) Activities the 
School will 
Implement 

1. Pearl Sample will fully implement school‐wide 
reform utilizing the scientifically based RTI tiered 
model in order to ensure that all students 
demonstrate a minimum of one year’s growth in 
reading in one academic year according to a 
compilation of grade level measures, universal 
screeners, and diagnostic assessments.    

2. Pearl Sample will implement a 3‐Tier RTI math 
model so that all students meet their instructional 
goals (Tier II and Tier III students will receive 75 
minutes of targeted systematic research based 
instruction a day.  These classes will operate at an 
alternative pace to ensure teaching to mastery 
and to better prepare students for year end 
assessments using the SOL blueprint) 

3. Pearl Sample will implement phase II of our 
Positive School‐Wide Discipline Plan (Cooperative 
Discipline for Tier 1 behavior and consistent “If, 
then” statements for Tier II behavior). 

Sycamore Park will have tiered reading, RTI, 
STRIDES (our early intervention program), Summer 
School, extended day, small group remediation, 
parent meetings, after school enrichment activities 
(science club, art club, dance club, choir) 

 
 
l.  Goals it has established (subject to approval by the SEA) in order to hold accountable its Tier III schools implementing the State    
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    Transformation Model. 
 

• The district will include parent organizations in district and school 
improvement planning and will maintain regular communication 
with them.  

• The district will contract with external service providers for key 
services in restructured schools.  

• The district will provide schools with technology, training, and 
support for integrated data collection, reporting, and analysis 
systems.  

• The superintendent and other central office staff will be 
accountable for school improvement and student learning 
outcomes.  

• The district will regularly reallocate resources to support school, 
staff, and instructional improvement.  

• The district will examine existing school improvement strategies 
being implemented across the district and determine their value, 
expanding, modifying, and culling as evidence suggests.  

• The district will ensure that school improvement and restructuring 
plans include research‐based, field‐proven programs, practices, and 
models.  

• The district will designate a central office contact person for the 
school, and that person will maintain close communication with the 
school and an interest in its progress.  

• A team structure will be officially incorporated into the school 
improvement plan and school governance policy.  
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• The school’s Leadership Team will regularly look at school 
performance data and aggregated classroom observation data and 
use that data to make decisions about school improvement and 
professional development needs.  

 
 
Part 2.  Design and Implement the Intervention for Each School - Applicable to Tier I, II, and III Schools 

The LEA will need to have detailed plans in place to demonstrate how the interventions will be designed as well as the plan for 
implementation.  Listed below are the factors that will be considered to assess the LEA’s commitment to designing interventions 
consistent with the factors below from the USED Final Requirements for School Improvement Grants as amended January 2010. 
 
Describe the following: 

• The LEA has a plan in place to implement the intervention by the beginning of the 2010-2011 school year. 
• The LEA has plans to regularly engage the school community to inform them of progress toward the design and 

implementation of the interventions and to give them opportunity to provide input. 
• The LEA has adequate resources to research and design the selected intervention as intended. 
• The LEA has set aside time and resources sufficient to facilitate the design and ongoing implementation of interventions. 
• The LEA, with Tier I and Tier II schools, has attended the SEA sponsored strategic planning session on April 7, 2010, 

conducted by Dr. Lauren Morando Rhim representing the Center for Innovation and Improvement.   
• The LEA has demonstrated adequate capacity to implement the selected intervention models. 

 
Responses: 
1) Culpeper County’s Plan for intervention implementation focuses on four main components: shared leadership, targeted 
professional development, continuous improvement, and parental engagement. The plan outlines a process designed to make 
sure that students master skills by providing focused lessons, formative assessments, re‐teaching after assessing where students’ 
stands, and progress monitoring to measure students’ growth. Administration, School Improvement Coaches and contracted 
coaches work to monitor fidelity of the process.  Teachers and administrators are expected and encouraged to use data to guide 
instruction and to make changes in the implementation that make the best use of the instructional time. 

 
In the 2005‐2006 school year, Pearl Sample began implementing an instructional program that is research based and promotes 
the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual 
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students. The model chosen was a “responsetointervention” (RTI) school‐wide approach. The school became a pilot school for 
this mode for the state.  As a result staff received on‐going, high‐quality, professional development through a coaching model to 
ensure that they were equipped to facilitate effective teaching and learning and had the capacity to successfully implement school 
reform strategies.  Schedules were modified to increase instructional time and collaborative/planning time. A Data Analysis 
Team was formed and a schedule was created for monthly data meetings to review student progress.  The information gathered 
was used to inform and differentiate instruction in order to meet the academic needs of individual students.  

 
There are six elementary schools in Culpeper County, four of these schools are School wide Title I schools.  All elementary schools 
have begun to use variations of the RTI model as of the 2009‐2010 school year.  In October of this school year, our District 
decided to work on a District Wide RTI Plan that would be put in place for the 2010‐2011 school year.  It was decided that the 
plan would include non‐negotiable items that every school would be required to follow. 

 
Formal planning began November 27th. ‐ School Reform Expert, Joanne Allain, was contracted to present a RTI workshop for 
school administrators, coaches and Central Office staff.  The workshop was a “kick off” for the intervention planning team. 
Information, worksheets and some plan templates were provided by Ms Allain. The templates were basic design directions for 
the district and the elementary, middle, and high schools.  The workshop covered the following criteria: RTI ‐ A Concrete 
Definition; Rewards and Challenges; Determining the Tiers; Tiered Instruction; Instructional Time and Duration; 
Structure/scheduling; getting started. 

 
The Elementary District Team included Central Office Title I Coordinator, Special Education representatives, psychologist, gifted 
coordinator, Director of Instruction, and an elementary principal.  The committee decided to implement a three‐tiered RTI Model: 
Tier 1‐Proficient or Advanced; Tier 2 – supplemental/strategic; Tier 3 ‐ Intensive. The team liked this design because it used 
students’ data to identify needs and provided a structure for differentiating instruction at increasing levels of intensity. Following 
additional guidance from Joanne Allain during a conference call on December 10, 2010.  The team continued to hold meetings on 
the following dates: January 7, 2010, January 19, 2010, March 30, 2011, April 20, 2010, May 20, 2010, June 9, 2010 and one is 
scheduled for June 16, 2010.  The meetings included much discussion about initiatives already begun in our school system and 
the plan gradually began to take shape. On March 30, 2010, we met to share our first draft. The template used to develop the plan 
has been fine tuned at each subsequent meeting.  The final draft dated May 20, 2010, will be shared with principals prior to the 
June 16th meeting. The superintendent will review the plan with the administration with the expectation that it will be used to 
direct instruction in the 2010‐ 2011 school year. (See attached notes and drafts) 
 

2) The LEA will inform the school community about the implementation and on‐going progress of the Districts Intervention Plans 
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through discussion and updates presented at the CCPS monthly School Board meeting on the 2nd Monday of each month.  Time is 
also set aside in these meeting for public response.  These meetings are available on the local television station Channel 21 for the 
community as well.  Administration will have multiple opportunities to discuss the plan:  
 

• CCPS monthly School Board meeting on the 2nd Monday of each month open to school community receives updates on the 
Districts Intervention plan. 

• Leadership meetings with the superintendent on the third Tuesday of each month. 
• The Schools will have their staff update parents at PTO meetings, Open House, Parent workshops and Parent Conferences.  
• The school staff will be apprised of Intervention plan details and progress at faculty meetings and school improvement team 

meetings.  
•  In addition, community members will be invited to monthly Superintendent lunches and updated on the progress of the 

intervention plans.  
• Finally monthly meetings will be held with the School Improvement Indistar members to review data and use the 

information gathered to drive decisions about the need to reallocate resources to better support goals of the schools. 
 

There will be  a clear message to the community and the schools that the expectation is for high achievement across schools, with 
personal accountability for results across the system, with standard ways to monitor and with interventions ready to address 
students’ needs .  
 
3) The LEA has adequate resources to research and design the RTI intervention plan using the following: 
 

• Multiple measures within the school year, teachers, schools, and the district can track progress leading to state assessment 
and make instructional corrections along the way to address each student’s assessed learning strengths and deficits such as: 

 AIMS.web 
 DRA 
 Running records 
 DORA 
 SRA 
 Benchmark tests 
 Informal teacher made assessments 

• Support of  Joanne Allain, RTI consultant with the 3t Literacy Group 



19 
 

• Expertise of Culpeper Public School employees –Angelique Wynkoop, Elementary Special Education Curriculum Specialist 
and Karie Lane, Principal who are RTI trainers for the state 

• Information gathered from Pearl Sample Elementary School’s experience as a pilot RTI school 
• District RTI Planning Committee 
• Funds set aside for future Webinars/Professional development 
• Coaching consultants from Ronnis Systems, Inc. will train, model and monitor teachers in the most effective RTI strategies 

and techniques  
• Title I School Improvement Coaches will provide embedded on‐going professional development to guide intensive work on 

improvement efforts   
• Title II, Part A resource support –Math Specialist help teachers focus on rigorous math lessons to help with low performing 

sub‐groups 
• Title III Parent Liaison will build parental support and understanding for school reform and restructuring which will lead to 

achieve academic success 
• Partner central office staff members with specific schools to support restructuring efforts  
• Utilize expertise of staff and consultants to balance strengths and get the restructuring  job done 
 

4) The LEA has set aside time and resources sufficient to facilitate the design and ongoing implementation of interventions 
 

• School Improvement Coaches/Data Specialist provides ongoing professional development and support, while managing a 
system that measures student progress on a continuing basis, with interventions ready to address identified students’ needs 
for additional instruction 

• Parent Volunteer coordinator – utilized to develop a positive home/school partnership 
• Work to engage community – parents, business leaders, civic groups, and churches – in improvement efforts, using data to 

demonstrate the need to change so all parties can work together to improve student achievement 
• Technology to create an accountability‐oriented, technology‐based support system (Interactive Achievement and Power 

School) to provide measurable results for all students to enable the district to infuse the system with access to high‐quality 
guidance on school improvement that is useful in stemming the need for restructuring as well as in guiding the full 
implementation of a restructuring plan 

• Used data to drive decisions in improvement efforts and also use as an important lever for change (about programs and 
resources)  

• Contracting with outside providers to supply tailored support programs 
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• Organizational Freedom supported and approved by Central Office giving administrators liberty to reorganize schools’ 
instructional program and framework 

• Increased number of grade level team planning times during resource to twice a week   ‐ group lesson planning and analysis 
of student work 

• Increased after school team planning time to twice a week – ensure that the local curriculum alignment is with state 
standards and pacing guides are followed 

• Increased number of Improvement team meetings to twice a month 
• Added 30 minutes to language arts block for 3rd‐5th grade making the block 2½  hours –increase provided time for writing 

instruction 
• Arranged coverage for identified teacher training through webinars or by presenters  
• Set aside monthly data meeting to review all grade level information to monitor progress and need for change in instruction 
• Allocation of funds for extended day extended year to provided additional time to assist students with academic difficulties 
• Increase in staff development strategically aligned with initiatives embedded in the district’s improvement effort 
• Academic Team Walk “troughs” composed of  central office staff, coaches, principal ‐ visit classrooms and then discuss 

observations – used to monitor use of curriculum guides and use of practices taught 
• Administration spend more time in the classrooms‐ to monitor whether the intended curriculum is actually being taught 
• Continue to build skills of “Teacher‐Leaders” to strengthen school improvement efforts by stimulating the development of 

potentially helpful suggestions and approaches. 
 
5)      LEA does not have a Tier I or Tier II school. 
 
6)      The LEA has demonstrated adequate capacity to implement the RTI Intervention model as demonstrated by the following: 
 

• Successful implementation of the RTI model in the pilot school‐Pearl Sample Elementary School 
• Expansion of the RTI model to the other school in the district – using cross school visits  as professional development to 

understand implementation in other schools in the county 
• RTI Training by Angelique Wynkoop, Elementary Special Education Coordinator, and Karie Lane, Principal, at  Leadership 

Meetings for all administration to continue to develop instructional strategies to improve student achievement from 
elementary to middle school to high school 

• Implementation  and modification of RTI model based on student DATA at individual schools as well as district wide 
• Integrated and aligned core instruction and supplemental intervention  
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• Began development of  a strong school leadership training of “Teacher Leaders” who modeled techniques and focused 
attention on student achievement as the work of the school and set the expectation that all students will achieve to high 
levels (Strengthened a culture of collaboration among the teaching staff and the administration) 

• Administration and school staff worked to establish a culture that encouraged distributing leadership functions to 
members of the school and community so all would readily participate in supporting the schools’ efforts to make AYP  

• Organized instruction time to support the schools’ instructional focus which resulted in increased  time for direct 
instruction and increased opportunities for improved  student achievement  

• Incorporated time for professional development and teacher collaboration into the school’s daily schedule 
• Upgraded and utilized technology services such as Interactive Achievement and Power School for progress monitoring of 

students and utilize feedback to help plan instruction to raise student achievement 
• Allocated funds to support RTI implementation using the following support staff: school improvement coaches, Parent 

Volunteer Coordinators, reading buddies, SES Coordinators, extended‐day teachers and extended school staff (summer 
school) 

• Created a District RTI Planning Team to develop a District Wide school plan for the implementation of tiered learning –RTI  
will be implemented school wide in the 2010‐2011 school year 

     If the LEA lacks sufficient capacity to serve its entire Tier I schools provide the following information: 
 

a. What steps have been taken to secure the support of the local school board for the reform model selected? 
b. What steps have been taken to secure the support of the parents for the reform model selected? 
c. If the LEA does not have sufficient staff to implement the selected reform model fully and effectively, has the LEA 

considered use of the School Improvement Grant funds to hire necessary staff? 
d. What steps have been taken to secure assistance from the state or other entity in determining how to ensure sufficient 

capacity exists to implement the model? 
e. Has the SEA provided other technical assistance through a Memorandum of Understanding?  

 
 
 

Response: (To divisions with only Tier III schools, this response is NA) 
 
__X_Mark NA, if applicable 
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Part 3.  Recruit, Screen, and Select External Providers - Applicable to Tier I and II Schools 

To assist school divisions with recruiting, screening, and selecting external providers, if applicable, the Virginia Department of 
Education (VDOE) conducted a Request for Proposals for Lead Turnaround Partners (LTPs).   Awarded were four independent 
contractors:  Cambridge Education; Edison Learning, Inc; John Hopkins University; and Pearson Education.  School divisions may 
select a LTP from the competitively awarded contract list or they may choose to initiate their own competitive process.  The benefit of 
selecting a provider from the VDOE contract list is that the competition has already taken place and a school division will not have to 
delay the implementation of the work with the LTP by awaiting results from its own competitive process.  Specific information such 
as contract number and pricing about each awarded contractor is publically posted on the VDOE Web site.  This link 
https://vendor.epro.cgipdc.com/webapp/VSSAPPX/Advantage  provides the background information regarding the selection of the LTPs.             

 
Below are the factors that will be considered to assess the LEA’s commitment to recruit, screen, and select external providers, if 
applicable,  consistent with the USED Final Requirements for School Improvement Grants as amended in January 2010.  Describe the 
following: 
 

• Reasonable and timely steps taken to recruit, screen, and select providers to be in place by the beginning of the 2010-2011 
school year that may include, but are not limited to: 

o Analyzing the LEA’s operational needs; 
o Researching and prioritizing the external providers available to serve the school; 
o Contacting other LEA’s currently or formerly engaged with the external provider regarding their experience; 
o Engaging parents and community members to assist in the selection process; and 
o Delineating the responsibilities and expectations to be carried out by the external provider as well as those to be carried 

out by the LEA. 
 

______Mark NA here if the LEA selected a LTP from the state’s list. 
______Mark NA here if the selected model does not require a LTP.

 
• Detailed and relevant criteria for selecting external providers that take into account the specific needs of the Tier I and/or Tier 

II schools to be served by external providers.  These criteria may include, but are not limited to: 
o A proven track record of success in working with a particular population or type of school; 
o Alignment between external provider services and needs of the LEA; 
o Capacity to and documented success in improving student achievement; and 
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o Capacity to serve the identified school or schools with the selected intervention model.        
 

______Mark NA here if the LEA selected a LTP from the state’s list. 
______Mark NA here if the selected model does not require a LTP. 
 

Part 4:  Modify Practices and/or Policies, If Necessary, to Enable Implementation of the Intervention Fully and Effectively- 
Applicable to Tier I, II, and III Schools 

 The LEA will provide evidence that a review of division and school policies have been completed to ensure alignment with the 
selected interventions.  Evidence will include copies of division meeting agenda and accompanying notes.  If changes are needed to 
existing policies and/or procedures, additional documentation will be requested such as revisions to policy manuals, local board of 
education meeting minutes, and/or other appropriate division communication.   

 
 

Response: Culpeper County Public began the process of completing a district‐wide Response to Intervention (RTI) plan during the 
2009‐2010 school year.  The process involved training for district leaders, teachers, and school board members.  An RTI District 
Team was created to write the district plan under the direction of Dr. Joanne Allain, Educational Consultant.   Additionally, central 
office has been structured under the leadership of the new superintendent, Dr. Johnson, to facilitate more collaboration between 
general and special education as both were represented on the district committee.   This change in structure encourages the 
implementation of RTI and sets the tone for the division.   
 
Please see the attached scanned pdf documents for evidence of meeting agendas as well as the RTI District‐Wide Plan. 
 

Part 5.  Sustain the Reform Effort After the Funding Period Ends - Applicable to Tier I, II, and III Schools 
The LEA will provide a narrative identifying resources, financial and otherwise, to demonstrate how the reform effort will be sustained 
after the funding period ends.  The LEA’s ability to sustain the reform effort after the funding period ends will be evaluated by 
considering the following. 
 
 
Describe the following: 
• Use of the Indistar™ tool by the division and school improvement teams to inform, coach, sustain, track, and report school 

improvement activities;  
• Implementation of contract with external provider, if applicable; and  
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• Division plan and budget for sustaining the reform effort. 
 
   

Response: 
• Indistar will continue to be funded by the SEA, therefore, it will be one of multiple tools that we will continue to use 

to inform, coach, sustain, track and report school improvement activities.  
• At this time an external provider is not applicable. 
• The Division Plan and budget for the reform effort will be sustained though local funds and regular Title Grants. 

Teachers will have been highly trained, professional development will be on‐going and provided by in‐house 
experts and needed materials will be in place, and additional upgrades will be limited. The RTI model will be firmly 
in place after having been fine‐tuned year after year, therefore, operational expenses will be minimal the cost of 
staffing will be absorbed by the LEA and Title Grants.  

SECTION C:  SELECTION OF COACH FOR TIER III SCHOOLS: STATE TRANSFORMATION MODEL - Tier III Schools 
Only 
The State Transformation Model requires schools to use funding to hire a coach that will work with the school in the area(s) that caused 
the school to enter school improvement.  Coaches must be employed by June 28, 2010, the last day to register for the summer institute.  
Responsibilities of a coach may include, but are not limited to the following: 
 
Assisting the School Improvement Team in:  

• Using appropriate data to: 
o drive decision-making in developing, selecting, and evaluating instructional programs and practices 
o select appropriate strategies to individualize classroom instruction 
o establish goals for all students with a focus on subgroup performance 

• Developing and evaluating a highly effective school improvement plan  via online planning 
• Protecting instructional time 
• Monitoring student progress and sharing findings 
• Promoting a collegial relationship between school administrators, staff, and coach 

In the box below, please respond to the following questions: 
Describe the process that was used or will be used to select each school’s Tier III coach.  
 
The Human Resources Department advertised for the position. Candidates were selected by the Principal from a pool of applicants. Those 
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selected were then interviewed by a committee which consisted of the following members: District representative, Principal, Assistant 
principal, reading specialist and selected teachers.  Following the interviews, the committee selected their first choice.  Then the principal 
completed a personnel requisition and sends it to the HR department where it is reviewed. Finally, a recommendation goes to the School 
Board for approval of the person to fill the position. .  
 
Each school hired a highly qualified experienced teacher with a Master’s degree in Reading Instruction and a record of successful 
teaching and coaching experience.  
 
Check the expertise of the coach or prospective coach. Check all that apply. 

 
School 1;_Pearl Sample_______________________ 

 
_X_Reading/English/Language Arts 
___Mathematics 
___Instructional/Administrative/School Leadership 
___Experience as Virginia Department of Education Coach 
___University Level School Leadership Experience 
___Independent Education Contractor/Consultant  

 

 
School 2:_Sycamore Park______________________ 
 
_X_Reading/English/Language Arts 
___Mathematics 
___Instructional/Administrative/School Leadership 
___Experience as Virginia Department of Education Coach 
___University Level School Leadership Experience 
___Independent Education Contractor/Consultant  
 

 
School 3:______________________________________ 
 
___Reading/English/Language Arts 
___Mathematics 
___Instructional/Administrative/School Leadership 
___Experience as Virginia Department of Education 
Coach 
___University Level School Leadership Experience 
___Independent Education Contractor/Consultant  
 

   
 

 
 
SECTION D: BUDGET - Applicable to Tier I, II, and III Schools 
` 
Part 1.  Budget Summary (one for the division and one for each school).   Description of expenditure codes can be found at the end of 
Section C.  1003(g) and 1003(a) funding may be expended on any Condition of Award.  See Attachment C-g.  1003(g) and 1003(a) funds 
may also be expended for the purchase of educational vendor/company services to support the implementation of the selected reform 
model.  See Attachment D-g.   
 
 
Note: Part 2: Budget Narrative: The detailed budget summary the LEA submits as part of the grant application will provide evidence of 
how other sources such as Title II, Part A; Title II, Part D; Title III, Part A; Title VI, Part B; state and/or local resources support 1003(g) 
initiatives.  Additionally, the LEA will provide a budget narrative in its application that will provide a description of how other resources 
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will 
be used such as personnel, materials, and services to support the selected intervention model. 
 
 
 
 
 
 
 
 
 
 
 
Division Budget Summary 
Division Name: _Culpeper County Public Schools_________________ 
 
 

Virginia Department of Education Grant Expenditure Requirements 
 
Note 1  
Divisions must ensure that schools participating in Strand III (TeachFirst Formative Assessment) of the July 19-22, 2010, 
institute include the purchase of the TeachFirst Formative Assessment platform in their budgets.  The total expenditures from 
all Strand III schools must be included in the division summary budget.  
Cost: $1,950 per school 
 
Note 2 
Divisions must ensure that Tier I and Tier II schools include in their budgets the purchase of I Station as the progress 
monitoring tool in the area of reading. 
Cost: $4.00 per student per school. 
 
 
Division Budget Summary 
Division Name:  Culpeper County Public Schools 
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Complete using all applicable funding sources.  The division budget represents all applicant schools. 

 Year 1 
2010-2011 

 
Note: Certain 1003(g) schools 
(green) are receiving 1003(a) funds 
as their first year allocation.  Include 
division total for these schools. 
[1003(a) funds must be encumbered 

by September 30, 2011] 
 
 

Year 2 
2011-2012 

Year 3 
2012-2013 

Total 

Expenditure 
Codes 

ARRA 
(1003g) 
 

ESEA 
(1003g) 

ESEA 
(1003a) 

Other 
Funds 

ARRA 
(1003g) 
 

ESEA  
(1003g) 

Other 
Funds 

ARRA 
(1003g) 
 

ESEA  
(1003g) 

Other 
Funds 

Add ARRA and All ESEA [1003(g) and 
1003(a), if applicable] across Object 

Codes 
(Do not include “other funds.” 

1000 - 
Personnel 

  $183,892  $183,892    $183,891  $551,675 

2000 - 
Employee  
Benefits 

  $48,629  $48,629    $48,629  $145,887 

3000 - 
Purchased  
Services 

  $38,625  $38,625    $38,625  $115,875 

4000 - 
Internal 
Services 

          $0 

5000 - 
Other 
Charges 

  $3,351  $3,351    $3,350  $10,052 

6000 - 
Materials 
and Supplies 

  $58,837  $58,837    $58,837  $176,511 

8000 – 
Equipment/C
apital Outlay 

  $25,000  $25,000    $25,000  $75,000 

Total   $358,334  $358,334    $358,332  $1,075,000 
School Budget Summary 
School Name: Pearl Sample Elementary  
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Virginia Department of Education Grant Expenditure Requirements 

 
_X_Yes ____No:  Is this school a participant in Strand III (TeachFirst Formative Assessment) of the July 19-22 institute?  See Attachment A-
g. 
 
__X If yes, check here to indicate that the school has included the purchase of the TeachFirst Formative Assessment platform in its budget. 
 
____Yes _X_No:  Is this school a Tier I or Tier II school? See attachment A-g. 
 
____If yes, check here to indicate that the school has included the purchase of I Station in its budget.  
Pearl Sample Elementary   School Budget Summary (One Per Applicant School) 
 
Complete using all applicable funding sources. 

 Year 1 
2010-2011 

 
Note: Certain 1003(g) schools 
(green) are receiving 1003(a) funds 
as their first year allocation.  Include 
here. 
[1003(a) funds must be encumbered 

by September 30, 2011] 
 
 

Year 2 
2011-2012 

Year 3 
2012-2013 

Total  
 

Expenditure 
Codes 

ARRA 
(1003g) 
 

ESEA 
(1003g) 

ESEA 
(1003a) 

Other 
Funds 

ARRA 
(1003g) 
 

ESEA 
(1003g) 

Other 
Funds 

ARRA 
(1003g) 
 

ESEA 
(1003g) 

Other 
Funds 

Add ARRA and All ESEA [1003(g) 
and 1003(a), if applicable] across 

Object Codes 
(Do not include “other funds.” 

1000 - 
Personnel 

  $105,685  $105,685    $105,685  $317,055 

2000 - 
Employee  
Benefits 

  $20,119  $20,119    $20,119  $60,357 

3000 - 
Purchased  
Services 

  $34,175  $34,175    $34,175  $102,525 

4000 - 
Internal 
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Services 
5000 - 
Other 
Charges 

  $851  $851    $850  $2,552 

6000 - 
Materials 
and Supplies 

  $18,337  $18,337    $18,337  $55,011 

8000 – 
Equipment/C
apital Outlay 

           

Total   $179,167  $179,167    $179,160  $537,500 
 
School Budget Summary 
School Name: Sycamore Park Elementary  
 
Virginia Department of Education Grant Expenditure Requirements 
 
_X_Yes ____No:  Is this school a participant in Strand III (TeachFirst Formative Assessment) of the July 19-22 institute?  See Attachment A-
g. 
 
__X If yes, check here to indicate that the school has included the purchase of the TeachFirst Formative Assessment platform in its budget. 
 
____Yes _X_No:  Is this school a Tier I or Tier II school? See attachment A-g. 
 
____If yes, check here to indicate that the school has included the purchase of I Station in its budget.  
 
Sycamore Park Elementary    School Budget Summary (One Per Applicant School) 
 
Complete using all applicable funding sources. 

 Year 1 
2010-2011 

 
Note: Certain 1003(g) schools 
(green) are receiving 1003(a) funds 
as their first year allocation.  Include 
here. 
[1003(a) funds must be encumbered 

Year 2 
2011-2012 

Year 3 
2012-2013 

Total  
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by September 30, 2011] 
 
 

Expenditure 
Codes 

ARRA 
(1003g) 
 

ESEA 
(1003g) 

ESEA 
(1003a) 

Other 
Funds 

ARRA 
(1003g) 
 

ESEA 
(1003g) 

Other 
Funds 

ARRA 
(1003g) 
 

ESEA 
(1003g) 

Other 
Funds 

Add ARRA and All ESEA [1003(g) 
and 1003(a), if applicable] across 

Object Codes 
(Do not include “other funds.” 

1000 - 
Personnel 

  $78,207  $78,207    $78,206  $234,620 

2000 – 
Employee  
Benefits 

  $28,510  $28,510    $28,510  $85,530 

3000 – 
Purchased  
Services 

  $4,450  $4,450    $4,450  $13,350 

4000 - 
Internal 
Services 

           

5000 - 
Other 
Charges 

  $2,500  $2,500    $2,500  $7,500 

6000 – 
Materials 
and Supplies 

  $40,500  $40,500    $40,500  $121,500 

8000 – 
Equipment/C
apital Outlay 

  $25,000  $25,000    $25,000  $75,000 

Total   $179,167  $179,167    $179,166  $537,500 
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Complete a budget form for each school – one for each school. 
 
 
Part 2.  Budget Narrative:  Describe in detail by expenditure codes how the school improvement 1003(g) funds as well as other 
funding sources will be used to implement the selected reform model(s) for the division and each school.   
 
DIVISION NAME: _Culpeper County Public Schools_______________________ 
  

1. Personal Services (1000) 
• Two Tier III School Improvement Coaches. The improvement coaches will coordinate the reading program 

and improvement initiatives by attending the Department of Education Trainings and coordinating in‐house 
professional development.  The coaches will serve as an instructional liaison for administration and assists 
with coaching teachers, analyzing and monitoring student achievement data.  The improvement coaches are 
required positions for the State’s Transformation model and are valued as essential members of the school 
staff. 

• Extended Day – before and after school remediation for K‐5students 
• The Learning Buddy will use research based interventions to remediate Tier II and Tier III students who need 

additional instruction to be successful in reading.  They will work directly under the supervision of the 
reading coach to insure that interventions are delivered with fidelity. 

• Two part‐time Parent Liaisons will support the two schools to maximize the role of parents in promoting 
student achievement/success by offering a greater number of opportunities for parent‐teacher interactions 
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addressing family‐generated concerns and interests.   
• The volunteer coordinator will support Pearl Sample in increasing the number of school volunteers assisting 

by encouraging and welcoming both parent and community volunteers.  The volunteer coordinator will 
coordinate school outreach efforts to enhance the current program.   

 
2. Employee Benefits (2000) 

Benefits for School Improvement coaches, Parent Liaisons include FICA 7.65%, VRS 9.53%, Health Insurance cost per 
year approximately $5,900, and Group Life Insurance .28% 
 

 
3. Purchased Services (3000) 

Purchase two sets‐ TeachFirst Formative Assessment program. Cost: $1,950 per school ‐ Total cost will be $3.900 for District.
E.P.I.C. Behavioral Consulting, Inc. will provide professional development services with coaching as it relates to 
classroom management.  School‐wide implementations seek to improve teacher skills in using positive behavior 
supports through a Response to Intervention approach.  Pearl Sample demonstrated significant teacher and student 
progress in the Year One School‐Wide Implementation.  Year Two School‐Wide Implementation will focus on 
developing the internal team for sustainability while continuing supports similar to year one.  The goal for year two 
implementation is to transition external coaching to the internal team.   

 
4. Internal Services (4000) 

 
 

 
5. Other Charges (5000) 

Travel for teaching staff and administrator to and from in‐state conferences such as: Teacher Leader Training, other 
administrative workshops as required by SEA 
 

 
6. Materials and Supplies (6000) 

Pearson Scott Foresman – Reading Streets  K‐5 to support tiered reading program at Sycamore Park, will include 
teacher kits, leveled readers for each teacher and student textbooks for students. 
Quick Reads will be utilized to increase the reading fluency of struggling readers. It is a research‐based program that 
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fits in the standard protocol model in Tiers II and III.  Based on the extensive performance data available from 
QuickReads, modifications in teaching and learning models can be made, as necessary, in order to ensure student 
progress. Nationally, research studies have clearly demonstrated that use of QuickReads print and technology helps 
close the achievement gap and enables students to meet or exceed performance standards. QuickReads ensure that 
children simultaneously develop the critical benchmarks of proficient reading as identified by the National Reading 
Panel (2000). For additional information, please visit the website: www.quickreads.org/advantage/research‐based‐
classroom‐validated. 

 
 
 
7. Equipment/Capital Outlay (8000) 

Mobile lab with 24 laptops to support 21st Century skills, reading and math assessment. 
 

(Individual School Narratives Follow) 
 

SCHOOL NAME: _Pearl Sample Elementary 
 

1. Personal Services (1000) 
• The Learning Buddy will use research based interventions to remediate Tier II and Tier III students who need 

additional instruction to be successful in reading.  They will work directly under the supervision of the 
reading coach to insure that interventions are delivered with fidelity. 

• The parent Liaison will support Pearl Sample in maximizing the role of parents in promoting student 
achievement/success by offering a greater number of opportunities for parent‐teacher interactions 
addressing family‐generated concerns and interests.   

• The volunteer coordinator will support Pearl Sample in increasing the number of school volunteers assisting 
by encouraging and welcoming both parent and community volunteers.  The volunteer coordinator will 
coordinate school outreach efforts to enhance the current program.   

• The improvement coach will coordinate the reading program and improvement initiatives by attending the 
Department of Education Trainings and coordinating in‐ house professional development.  This person is an 
instructional liaison for administration and assists with coaching teachers, analyzing and monitoring student 
achievement data.  The improvement coach is a required position for the State’s Transformation model but is 
valued as an essential member of the school staff. 
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2. Employee Benefits (2000) 

Benefits for full time employees  include FICA 7.65%, VRS 9.53%, Health Insurance cost per year approximately 
$5,900, and Group Life Insurance .28%. 
 
 

 
3. Purchased Services (3000) 

E.P.I.C. Behavioral Consulting, Inc. will provide professional development services with coaching as it relates to 
classroom management.  School‐wide implementations seek to improve teacher skills in using positive behavior 
supports through a Response to Intervention approach.  Pearl Sample demonstrated significant teacher and student 
progress in the Year One School‐Wide Implementation.  Year Two School‐Wide Implementation will focus on 
developing the internal team for sustainability while continuing supports similar to year one.  The goal for year two 
implementation is to transition external coaching to the internal team.   
 
 

 
4. Internal Services (4000) 

 
 

 
5. Other Charges (5000) 

Travel, lodging, food for conferences as required by SEA. 
 
 

 
6. Materials and Supplies (6000) 

Quick Reads will be utilized to increase the reading fluency of struggling readers. It is a research‐based program that 
fits in the standard protocol model in Tiers II and III.  Based on the extensive performance data available from 
QuickReads, modifications in teaching and learning models can be made, as necessary, in order to ensure student 
progress. Nationally, research studies have clearly demonstrated that use of QuickReads print and technology helps 
close the achievement gap and enables students to meet or exceed performance standards. QuickReads ensure that 
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children simultaneously develop the critical benchmarks of proficient reading as identified by the National Reading 
Panel (2000). For additional information, please visit the website: www.quickreads.org/advantage/research‐based‐
classroom‐validated. 

 
7. Equipment/Capital Outlay (8000) 

 
 

 
 
 
 
SCHOOL NAME: _Sycamore Park Elementary 
 

8. Personal Services (1000) 
• Tier III School in Improvement Coach – The improvement coach will coordinate the reading program and 

improvement initiatives by attending the Department of Education Trainings and coordinating in‐ house 
professional development.  This person is an instructional liaison for administration and assists with coaching 
teachers, analyzing and monitoring student achievement data.  The improvement coach is a required position 
for the State’s Transformation model but is valued as an essential member of the school staff. 

• The Parent Liaison will support Sycamore Park in maximizing the role of parents in promoting student 
achievement/success by offering a greater number of opportunities for parent‐teacher interactions addressing 
family‐generated concerns and interests.   

• K‐5; Extended Day – before and after school remediation for K‐5students. 
 

 
9. Employee Benefits (2000) 

Benefits for full time employees  include FICA 7.65%, VRS 9.53%, Health Insurance cost per year approximately 
$5,900, and Group Life Insurance .28% 
 
 

 
10. Purchased Services (3000) 
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TeachFirst program – Requirement for School improvement; Time to Teach – Student discipline for 4th & 5th grade‐
training for teachers. 
 

 
11. Internal Services (4000) 

 
 

 
12. Other Charges (5000) 

Travel, lodging, food for conferences as required by SEA. 
 

 
 

13. Materials and Supplies (6000) 
Pearson‐Scott Foresman, Reading Streets K – 5 to support our tiered reading program, teachers kit for each teacher, 
leveled readers for each teacher and student textbooks for students in Tier 
 

 
14. Equipment/Capital Outlay (8000) 

Mobile lab with 24 laptops to support 21st century skills, reading and math assessment 
 

 
 
 

Complete a budget narrative for each applicant school. 
These accounts are for budgeting and recording expenditures of the educational agency for activities under its control.  Below are 
definitions of the major expenditure categories.  The descriptions provided are examples only.   For further clarification on the proper 
expenditures of funds, contact your school division budget or finance office, the grant specialist in the Virginia Department of Education, 
or refer to the appropriate federal act. 

 
Expenditure Code Definitions 
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1000  Personal Servics - All compensation for the direct labor of persons in the employment of the local government.  Salaries and wages paid to 
employees for full- and part-time work, including overtime, shift differential, and similar compensation.  Also includes payments for time not 
worked, including sick leave, vacation, holidays, and other paid absences (jury duty, military pay, etc.), which are earned during the reporting 
period. 
  
2000  Employee Benefits - Job related benefits provided employees are part of their total compensation.  Fringe benefits include the 
employer's portion of FICA, pensions, insurance (life, health, disability income, etc.), and employee allowances. 
   
 3000  Purchased Services - Services acquired from outside sources (i.e., private vendors, other governmental entities).  Purchase of 
the service is on a fee basis or fixed time contract basis.  Payments for rentals and utilities are not included in this account description. 
            
 4000  Internal Services - Charges from an Internal Service Fund to other functions/activities/elements of the local government for 
the use of intragovernmental services, such as data processing, automotive/motor pool, central purchasing/central stores, print shop, 
and risk management. 
   
5000  Other Charges - Includes expenditures that support the program, including utilities (maintenance and operation of plant), 
staff/administrative/consultant travel, travel (staff/administration), office phone charges, training, leases/rental, Indirect Cost, and 
other. 
                
6000  Materials and Supplies - Includes articles and commodities that are consumed or materially altered when used and minor 
equipment that is not capitalized. This includes any equipment purchased under $5,000, unless the LEA has set a lower capitalization  
threshold.   Therefore, computer equipment under $5,000 would be reported in “materials and supplies.” 
 
8000  Equipment/Capital Outlay - Outlays that result in the acquisition of or additions to capitalized assets.  Capital Outlay does not 
include the purchase of equipment costing less than $5,000 unless the LEA has set a lower capitalization threshold.   
  
Section E: Assurances  
 
The LEA must assure that it will— 
(1) Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II school that the 

LEA commits to serve consistent with the final requirements; 

(2) Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and 
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measure progress on the leading indicators in Section B of this application to monitor each Tier I and Tier II school that it serves 
with school improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier III schools that receive 
school improvement funds; 

(3) If it implements a restart model in a Tier I or Tier II school, include in its contract or agreement terms and provisions to hold the 
charter operator, charter management organization, or education management organization accountable for complying with the 
final requirements; and 

 
(4) Report to the SEA the school-level data required under the final requirements of this SIG grant. 

 
 
Section F: Waivers  (FOR SCHOOLS ALLOCATED 1003g FUNDS) 
 
The LEA identifies the waiver that it will implement for each school.  Not all waivers are applicable for each school; if the waiver is 
applicable, please identify the school that will implement the waiver. 
 

√  A waiver from Section 421(b) of the General Education Provisions Act (20 U.S.C.§1225(b)) to extend the period of availability 
of school improvement funds for the state and all of its local school divisions to September 30, 2013. 
 

1.  Pearl Sample Elementary 
2. Sycamore Park Elementary 
3. (School Name)_____________________ 
4. (School Name)_____________________ 

 
√  A waiver from Section 1116(b)(12) of the ESEA to permit local educational agencies to allow their Tier I, and Tier II,  Title I 
participating schools implementing a turnaround or restart model to “start over” in the school improvement timeline. 

 
1. Pearl Sample Elementary 
2. Sycamore Park Elementary 
3. (School Name)_____________________ 
4. (School Name)_____________________ 
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√  A waiver from the 40 percent poverty threshold in Section 1114(a)(1) of the ESEA to permit local educational agencies to 
implement a schoolwide program in a Tier I or Tier II school that does not meet the poverty threshold. 

 
1. Pearl Sample Elementary 
2. Sycamore Park Elementary 
3. (School Name)_____________________ 
4. (School Name)_____________________ 
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TEACHERS’ YEARS OF SERVICE 
 

Last name First name position School Yrs. in Culpeper 2009-2010 

MIGLINO JULIE B. TEACHER PSES 0 
RAMSEY JENNIFER C. TEACHER PSES 0 
WHEELER KIMBERLY T. TEACHER PSES 0 
HUFF HEATHER D.    TEACHER PSES 2 
SEAY HEATHER M. TEACHER PSES 2 
DALIMONTE ANGELIQUE T. TEACHER PSES 3 
GRAY ASHLEY N. ARTHURS TEACHER PSES 3 
VAN TASSEL CHRISTINA C. TEACHER PSES 3 
FRANKLAND JODY L. ACKER TEACHER PSES 4 
MCWILLIAMS DEREK J. TEACHER PSES 4 
SHUSTER MEGAN E. TEACHER PSES 4 
ALLAIRE MICHELLE SUZANNE TEACHER PSES 5 
DIPPERT TRACI L. TEACHER PSES 5 
HOUSER JOYCE MICHELE HALE TEACHER PSES 6 
HUGHES CYNTHIA B. TEACHER PSES 6 
PEARSON STEPHANIE LEIGH TEACHER PSES 5 
VOGT KRISTIN D. TEACHER PSES 6 
VAN PELT CATHERINE E. TEACHER PSES 7 
TEMPLE DORINA N. TEACHER PSES 8 
DODSON REBECCA L. TEACHER PSES 9 
PARKER STACY L. TEACHER PSES 10 
RUSSO ANNE MARIE TEACHER PSES 10 
BAKER KELLIE M TEACHER PSES 11 
EDWARDS MARSHA K. TEACHER PSES 12 
OVALLE JACQUELYN R. TEACHER PSES 12 
PETERSEN DANA C. TEACHER PSES 12 
MARTIN CHRISTINE A. TEACHER PSES 13 
SHURINA MELISSA J. TEACHER PSES 13 
BEVERLEY-KOTEK MARY GUIDANCE PSES 14 
GINADER RENEE L. TEACHER PSES 14 
ANDERSON CAROLYN DALE  TEACHER PSES 15 
MALOY PRISCILLA A. TEACHER PSES 15 
SETTLE KAREN A. TEACHER PSES 15 
SISK SUSAN BONITA TEACHER PSES 15 
COLEMAN DIANE S. TEACHER PSES 16 
STRAUS MICHELLE A. TEACHER PSES 16 
MERRILL HOPE B. TEACHER PSES 20 
BURKE JANE H. TEACHER PSES 21 
STEPHENSON CATHERINE S. TEACHER PSES 21 
GAHAGEN BONNIE KNEPP TEACHER PSES 22 
HARRIS PAMELA T. TEACHER PSES 24 
SORRELL BARBARA A. TEACHER PSES 24 
SCOTT REBECCA M. TEACHER PSES 27 
MCCALL VITA N. TEACHER PSES/AGRES 13 
MCDONALD DAVID T. TEACHER PSES/YES 7 
     
     
TWENTEY TRACY L. TEACHER SPES 0 
BULLARD MARTINA T. TEACHER SPES 2 
WIEGEL JONATHAN E. TEACHER SPES 2 
BOSTIC BETHANY JO BROWN TEACHER SPES 3 
GRANNIS TERI L. TEACHER SPES 3 
CARMODY CARRIE R. TEACHER SPES 4 



 

   
   

 

41 
 

RICHARDS CARMEN P. TEACHER SPES 4 
COOK ANDREA M. TEACHER SPES 5 
DELUCA ROSA C. TEACHER SPES 5 
BROOKS NICOLE M. TEACHER SPES 6 
KINCAID JANNA D. TEACHER SPES 6 
LILLEY PATRICIA K. TEACHER SPES 6 
SALLADA-
MCCARTY CHRISTINE TEACHER SPES 6 

WILSON LARAMIE A. TEACHER SPES 6 
HODGSON GRETCHEN M. TEACHER SPES 8 
LAYNE KATERI L.  TEACHER SPES 8 
PATTON TRACI P TEACHER SPES 8 
WELLS KALEE S. PFAHL TEACHER SPES 8 
BELL ROBERT S. TEACHER SPES 9 
DUGGER KAREN M. TEACHER SPES 9 
MCFARLAND TAMMY L. TEACHER SPES 9 
TEMPLE BENJAMIN A. TEACHER SPES 9 
HUNTLEY KELLI L. NICHOLSON TEACHER SPES 10 
MOON LAURA C. TEACHER SPES 10 
DUGGER JAMES R. TEACHER SPES 11 
CHAFFEE MONICA W. TEACHER SPES 11 
FELLOWS HEATHER E. TEACHER SPES 12 
JENKINS ANITA A. TEACHER SPES 12 
MCCOMBS PAULA G. TEACHER SPES 13 
HOFFMAN TAMALA D. TEACHER SPES 14 
ZACHERLE BRENDA W. TEACHER SPES 14 
GRAVES SUSAN W. TEACHER SPES 16 
MCGUIRE JENNIFER D. TEACHER SPES 18 
DWYER KATHY ANNE M. TEACHER SPES 22 
COWHERD MARY A. TEACHER SPES 24 
GARRETT KATHRYN F. TEACHER SPES 24 
HALLETT BARBARA D. TEACHER SPES 26 
CRAVEN ELIZABETH M. TEACHER SPES 27 
LANE JO GALE TEACHER SPES 27 
CUMMINGS IRIS E. TEACHER SPES 30 
ROGERS VERNETTE J. TEACHER SPES 30 
SCHREINER ELIZABETH M. TEACHER SPES 33 
MCMULLEN DENNIS W. TEACHER SPES 39 
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