APPROVED
Amended December 2010
Virginia Department of Education
Office of Program Administration and Accountability and Office of School Improvement
P.O. Box 2120, Richmond, Virginia 23218-2120

1003(g)

Application for School Improvement Funds
[Complete this application if any of the school’s three-year allocation is from 1003(g).]

Under the No Child Left Behind Act of 2001, PL 107-110 and the American Recovery and Reinvestment Act of 2009, PL 111-5
Due June 14, 2010

COVER PAGE
DIVISION INFORMATION

School Division Name: Portsmouth City Public Schools

Mailing Address: 3651 Hartford Street Portsmouth, VA 23707
Division Contact: Barbara Jones-Smith
Telephone (include extension if applicable): (757)-393-8611

E-mail: barbara.j.smith@pps.k12.va.us

SCHOOL INFORMATION
Provide information for each school within the division that will receive support through the 1003(g) funds. Copy as many blocks as
needed.

School Name: Churchland Academy Elementary

Mailing Address: _ 4061 River Shore Road

School Contact: Karen Clark

Telephone (include extension if applicable): _ (757) 686-2527 Fax: (757) 686-2529

E-mail: Karen.Clark@pps.k12.va.us




School Name:
Mailing Address:
School Contact:
Telephone (include extension if applicable): Fax:
E-mail:

COVER PAGE CONTINUED

Assurances*: The local educational agency assures that School Improvement 1003(g) funds will be administered and implemented in
compliance with all applicable statutes, regulations, policies, and program plans under the No Child Left Behind Act of 2001 (NCLB) and
the American Recovery and Reinvestment Act of 2009 (ARRA), if funds have been received under both statutes. Additionally, the local
educational agency agrees by signing below to implement program specific assurances located in Section D. Assurances of this
application.

*SPECIAL DIVISION ASSURANCE, IF ANY,
DISCUSSED WITH THE DIRECTOR OF THE OFFICE OF SCHOOL IMPROVEMENT MUST BE ATTACHED.

Certification: | hereby certify that, to the best of my knowledge, the information contained in this application is correct.

Superintendent’s Signature:
Superintendent’s Name:
Date:

The division will submit one application packet.




SECTION A: SCHOOLS TO BE SERVED

Divisions are aware of the “tier” identification of schools that are eligible for 1003(g) funding. This information is also included in

Appendix A-g. Complete the “Intervention” request by placing under the heading Turnaround, Restart, or Transformation the name of
the “vendor” your division will employ.

1. Tier | and Tier Il School Information

School Name NCES ID # | Check | Check Intervention
Tier | Tier
| I Turnaround Restart Transformation Closure
LTP: LTP: LTP:
LTP: LTP: LTP:
LTP: LTP: LTP:
LTP: LTP: LTP:

As a reminder, for implementation requirements of each of the federal reform models see Appendix B-g.

2a. Tier 111 School Information
Identify each Tier 111 school that will be implementing the State Transformation model, and provide the information requested.

School Name NCES
ID#

Churchland Academy Elem | 510300002069

2b. Tier 111 School Information




If applicable, identify each Tier 111 school that will, by choice, implement one of the four federal reform models, and provide the
name of the Lead Turnaround Partner (LTP).

School Name NCES Intervention
ID #
Turnaround Restart Transformation Closure
N/A
LTP: LTP:
LTP: LTP: LTP:

As a reminder, for implementation requirements of each of the federal reform models see Appendix B-g.

SECTION B: REQUIRED ELEMENTS

Part 1. Student Achievement and Demographic Data - Applicable to Tier I, 11, and 111 Schools

The LEA must provide the following information for each of the Tier I, Tier Il, and Tier I11 school that will be served.
Special Note: An LEA with Tier I schools must serve all of its Tier | schools before serving any eligible Tier 111 school.

a. Student achievement data for the past two years (2007-2008 and 2008-2009) in reading/language arts and mathematics:

by school for the “all students” category and for each AYP subgroup; and by grade level in the all students category and for

each AYP subgroup;

Analyzed student achievement data with identified areas that need improvement;

Number and percentage of highly qualified teachers and teachers with less than three years experience by grade or subject;

Number of years each instructional staff member has been employed at the school;

Information about the graduation rate of the school in the aggregate and by AYP subgroup for all secondary schools;

Information about the demographics of the student population to include attendance rate, total number of students, and

totals by the following categories: 1) gender; 2) race or ethnicity; 3) disability status; 4) limited English proficient status;

5) migrant status; 6) homeless status; and 7) economically disadvantaged status;

g. Information about the physical plant of the school facility to include: 1) date built; 2) number of classrooms; 3) description
of the library media center; 4) description of cafeteria; and 5) description of areas for physical education and/or recess;

h. Total number of minutes in the school year that all students were required to attend school and any increased learning time
(e.g., before- or after-school, Saturday school, summer school);

i. Total number of days teachers worked divided by the maximum number of teacher working days;

Information about the types of technology that are available to students and instructional staff;

Annual goals for student achievement on the state’s assessments in both reading/language arts and mathematics that it has

established in order to monitor its Tier | and Tier Il schools that received school improvement funds and

services that the Tier 111, category 1 school will receive or the activities the school will implement; and
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I. Goals it has established (subject to approval by the SEA) in order to hold accountable its Tier 11 schools implementing the
State Transformation Model.

Response:
Note: Divisions should consider providing this information in chart form, and include here.
Bullets READING 2007-08 READING 2008-09 MATH 2007-08 MATH 2008-09
a ALL 82 82 77.75 80.5
BLACK 80.5 79.25 75.75 77.5
DISAD. 77.5 76.25 76.5 75.5
SP. ED. 57.25 69 60.25 67.5
3RD GR. 77 80 85 84
BLACK 76 76 84 82
DISAD. 74 75 83 82
SP. ED. 69 53 83 53
4TH GR. 85 85 68 81
BLACK 82 83 64 79
DISAD. 81 79 69 73
SP. ED. 50 89 25 88
5TH GR. 85 85 89 83
BLACK 82 83 88 80
DISAD. 76 83 85 82
SP. ED. 58 69 69 69
6TH GR. 82 78 69 74
BLACK 82 75 67 69
DISAD. 79 68 69 65
SP. ED. 52 65 64 60
b Using data above the following areas
need improvement: reading/language
arts and mathematics for AYP subgroups
(African Americans, Disadvantage,
Special Ed.)
Highly Qualified Teachers Teachers with <3 Years
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52 (100%)

Grade One (2) (28%)
Grade Two (3) (50%)
Grade Five (2)(33%)

Grade Six (1)(16%)
# Years Employed at School
378
N/A
Demographics of Student Population Race Female/Male Disability Status
Attendance Rate: 95.9% Pacific Islander 1 2 85
Total # Students: 900 Asian 9 7
Gender: Male/Female: 417 /483 Black 343 393 Economically
Hispanic 11 19 Disadvantaged
White 52 62 583 Students

Physical Plant of School

The physical plant was constructed in
1986. It contains fifty-four classrooms,
which are individually climate controlled.
All classrooms contain restrooms, and are
wired for Internet access. The library,
which houses approximately 12,000 print
volumes and a computer lab with a smart
board and 26 computers, is the focal point
of the building. There is also a 5,500
square foot multi-purpose room, with

Physical Plant of School (cont.)

basketball courts; this is the
primary space for physical
education classes when weather
does not allow outside activity.
The cafeteria is furnished with
integrated tables/stools and will
seat 336. The multi-purpose
room and cafeteria are separated
by moveable, sound insulating
partitions, which can be opened
to create a single 10,000 square
foot room for large assemblies.

Total # minutes in School Year
79,140 minutes

Total # Days Teachers Worked
8,498

Maximum teacher work days
9,024

Percentage
94

All classrooms are wired for Internet
access. Every instructional staff member
has a desktop. There are a minimum of 3




computers per room for student use. The
following technology is also available for
use: Promethean Boards, MCPS,
document cameras, digital cameras, digital
microscope, digital videos, activates and
expressions, document cameras, LCD
projectors, student Hamilton cameras,
video cameras, and COWs.

By the end of the 2009-2010 school year
students will perform 85% on the state
assessment in reading/language arts and
83% in mathematics. CAES achievement
is monitored twice each quarter to
determine whether progress is being
made. The division’s research office
provides quarter to quarter and year to
year data in reading/language arts and
math. Monthly school improvement
meetings with the Assistant
Superintendent and her cabinet are held to
review progress of 4% week assessments
and 9-week to provide data analysis and
provide differentiated staff development to
render support.

CAES will submit quarterly reports to
reflect student achievement; meet monthly
with the Assistant Superintendent and her
cabinet to review progress and to provide
data analysis support and differentiated
staff development. The Principal and
teachers effectiveness will be increased
with the guidance of the state liason by
monitoring the systems and processes,
collaborate with the division
administration and the school leadership




team to sustain continuous student
achievement. The State Liason will review
and analysis the schools data and systems
to ensure the implementation of the state
transformation model.

Part 2. Design and Implement the Intervention for Each School - Applicable to Tier I, 11, and 111 Schools

The LEA will need to have detailed plans in place to demonstrate how the interventions will be designed as well as the plan for
implementation. Listed below are the factors that will be considered to assess the LEA’s commitment to designing interventions
consistent with the factors below from the USED Final Requirements for School Improvement Grants as amended January 2010.

Describe the following:

e The LEA has a plan in place to implement the intervention by the beginning of the 2010-2011 school year.

e The LEA has plans to regularly engage the school community to inform them of progress toward the design and
implementation of the interventions and to give them opportunity to provide input.

e The LEA has adequate resources to research and design the selected intervention as intended.

e The LEA has set aside time and resources sufficient to facilitate the design and ongoing implementation of interventions.

e The LEA, with Tier I and Tier Il schools, has attended the SEA sponsored strategic planning session on April 7, 2010,
conducted by Dr. Lauren Morando Rhim representing the Center for Innovation and Improvement.

e The LEA has demonstrated adequate capacity to implement the selected intervention models.

Response:

The school will use the following as interventions to increase student achievement and increase the level of faculty and staff performances:
Research based strategies (Marzano; My Sidewalks (Pearson); (VDOE instructional practices designed to remediate students who have not
been successful on SOL tests, staff development (professional learning communities, professional/staff development workshops and
conferences, uninterrupted collegial planning), intervention strategies designed to involve and assist parents in raising their child’s
academic performance (SES —Supplemental Education Services),

The LEA will conduct regular Title 1 Parent Advisory Council meetings, PTA meetings to inform parents and the community of the school
improvement plan and the intervention model that will be used. Parents will receive correspondence to inform them of school and student
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progress, /PTA meetings, and parent workshops meetings will also be conducted.

The following are in place to implement the state intervention mode: Teach First, My Sidewalks, Paula Lufsey, School Improvement
Specialist, Algebra Readiness Diagnostic Test (ARDT), the adopted curriculum, best practices of instructional strategies, District Specialist,
Title 1 Reading and Math Specialists.

A master schedule is being developed to include the following: professional development, corrective instruction for tutorials during and
after school, Supplemental Education Services (SES), common planning for grade level meetings, school leadership team meetings,
monthly school improvement meetings with the Assistant Superintendent of Instruction, Principal will meet with and review with staff
division and state quarterly and benchmark reports, visitation from the State Liason and Division Contact Coach.

The LEA has provided through Human Resources adequate resources (State Coach, Division Contact Coach, Director of English and Math,
Administrators, highly qualified teachers and highly qualifed paraprofessionals) to implement the selected intervention model.

The Researched based technology software programs (Accelerated Reader, Algebra Readiness, Perspective and Understanding Scoring,
will be used to increase performance and track students’ performance. Leadership team meetings/district level school improvement
meetings will be scheduled with Principal to review and monitor the implementation of interventions.

e If the LEA lacks sufficient capacity to serve all of its Tier | schools provide the following information:

a. What steps have been taken to secure the support of the local school board for the reform model selected?

b. What steps have been taken to secure the support of the parents for the reform model selected?

c. Ifthe LEA does not have sufficient staff to implement the selected reform model fully and effectively, has the LEA
considered use of the School Improvement Grant funds to hire necessary staff?

d. What steps have been taken to secure assistance from the state or other entity in determining how to ensure sufficient
capacity exists to implement the model?

e. Has the SEA provided other technical assistance through a Memorandum of Understanding?

Response:

__ X_Mark NA, if applicable

Part 3. Recruit, Screen, and Select External Providers - Applicable to Tier | and Il Schools

To assist school divisions with recruiting, screening, and selecting external providers, if applicable, the Virginia Department of
Education (VDOE) conducted a Request for Proposals for Lead Turnaround Partners (LTPs). Awarded were four independent
contractors: Cambridge Education; Edison Learning, Inc; John Hopkins University; and Pearson Education. School divisions may
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select a LTP from the competitively awarded contract list or they may choose to initiate their own competitive process. The benefit of
selecting a provider from the VDOE contract list is that the competition has already taken place and a school division will not have to
delay the implementation of the work with the LTP by awaiting results from its own competitive process. Specific information such
as contract number and pricing about each awarded contractor is publically posted on the VDOE Web site. This link
https://vendor.epro.cgipdc.com/webapp/VSSAPPX/Advantage provides the background information regarding the selection of the LTPs.

Below are the factors that will be considered to assess the LEA’s commitment to recruit, screen, and select external providers, if
applicable, consistent with the USED Final Requirements for School Improvement Grants as amended in January 2010. Describe the

following:

e Reasonable and timely steps taken to recruit, screen, and select providers to be in place by the beginning of the 2010-2011
school year that may include, but are not limited to:

(0]

O 00O

Analyzing the LEA’s operational needs;

Researching and prioritizing the external providers available to serve the school;

Contacting other LEA’s currently or formerly engaged with the external provider regarding their experience;

Engaging parents and community members to assist in the selection process; and

Delineating the responsibilities and expectations to be carried out by the external provider as well as those to be carried
out by the LEA.

Mark NA here if the LEA selected a LTP from the state’s list.
Mark NA here if the selected model does not require a LTP.

e Detailed and relevant criteria for selecting external providers that take into account the specific needs of the Tier | and/or Tier
Il schools to be served by external providers. These criteria may include, but are not limited to:

(0}
o
(0]
o

A proven track record of success in working with a particular population or type of school,
Alignment between external provider services and needs of the LEA;

Capacity to and documented success in improving student achievement; and

Capacity to serve the identified school or schools with the selected intervention model.

Mark NA here if the LEA selected a LTP from the state’s list.
Mark NA here if the selected model does not require a LTP.
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Part 4: Modify Practices and/or Policies, If Necessary, to Enable Implementation of the Intervention Fully and Effectively-
Applicable to Tier I, 11, and 111 Schools

The LEA will provide evidence that a review of division and school policies have been completed to ensure alignment with the
selected interventions. Evidence will include copies of division meeting agenda and accompanying notes. If changes are needed to
existing policies and/or procedures, additional documentation will be requested such as revisions to policy manuals, local board of
education meeting minutes, and/or other appropriate division communication.

Response:
Note: Documents included as attachments must be scanned and attached to this application.
Additionally, the Division Contact Coach will have ongoing meetings with the Assistant Superintendent of Curriculum and

district level academic reviews.

Instruction, the Director of Reading/Language Arts, and the Director of Mathematics to review progress as well as continued

Part 5: Sustain the Reform Effort After the Funding Period Ends - Applicable to Tier I, 11, and 111 Schools

The LEA will provide a narrative identifying resources, financial and otherwise, to demonstrate how the reform effort will be sustained
after the funding period ends. The LEA’s ability to sustain the reform effort after the funding period ends will be evaluated by
considering the following.

Describe the following:

e Use of the Indistar™ tool by the division and school improvement teams to inform, coach, sustain, track, and report school
improvement activities;

e Implementation of contract with external provider, if applicable; and

e Division plan and budget for sustaining the reform effort.

Response:

The school/division will use the Indistar tool to select indicators to guide the school improvement efforts and to check on its
progress. Funds from the 1003(g) grant will be used to provide staff development in needed areas. After the funds for 1003 (g)
are exhausted it is hoped that local funds will be able to sustain the reform effort.
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SECTION C: SELECTION OF COACH FOR TIER 111 SCHOOLS: STATE TRANSFORMATION MODEL - Tier 111 Schools

Only

The State Transformation Model requires schools to use funding to hire a coach that will work with the school in the area(s) that caused
the school to enter school improvement. Coaches must be employed by June 28, 2010, the last day to register for the summer institute.

Responsibilities of a coach may include, but are not limited to the following:

Assisting the School Improvement Team in:
e Using appropriate data to:

o drive decision-making in developing, selecting, and evaluating instructional programs and practices

o select appropriate strategies to individualize classroom instruction

O establish goals for all students with a focus on subgroup performance
e Developing and evaluating a highly effective school improvement plan via online planning

e Protecting instructional time

e Monitoring student progress and sharing findings
e Promoting a collegial relationship between school administrators, staff, and coach

In the box below, please respond to the following questions:

Describe the process that was used or will be used to select each school’s Tier 111 coach. (Use as much space as needed.)

The position was advertised via Human Resources. Interested candidates applied for the position. The Coach went through a formal interview
with a panel of 5 interviewers. The Coach met the criteria set forth by the Portsmouth School Division as a Reading Specialist.

Check the expertise of the coach or prospective coach. Check all that apply.

School 1;__Churchland Academy Elementary

_X_Reading/English/Language Arts

____Mathematics

_X_Instructional/Administrative/School Leadership
Experience as Virginia Department of Education Coach
University Level School Leadership Experience
Independent Education Contractor/Consultant

Other (Describe)

School 2:

Reading/English/Language Arts

Mathematics

Instructional/Administrative/School Leadership
Experience as Virginia Department of Education Coach
University Level School Leadership Experience
Independent Education Contractor/Consultant

Other (Describe)

School 3:

Reading/English/Language Arts

Mathematics

Instructional/Administrative/School Leadership
Experience as Virginia Department of Education Coach
University Level School Leadership Experience
Independent Education Contractor/Consultant

Other (Describe)
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School 4:

Reading/English/Language Arts

Mathematics

Instructional/Administrative/School Leadership
Experience as Virginia Department of Education Coach
University Level School Leadership Experience
Independent Education Contractor/Consultant

Other (Describe)

School 5:

Reading/English/Language Arts

Mathematics

Instructional/Administrative/School Leadership
Experience as Virginia Department of Education Coach
University Level School Leadership Experience
Independent Education Contractor/Consultant

Other (Describe)

School 6:

Reading/English/Language Arts

Mathematics

Instructional/Administrative/School Leadership
Experience as Virginia Department of Education Coach
University Level School Leadership Experience
Independent Education Contractor/Consultant

Other (Describe)

SECTION D: BUDGET - Applicable to Tier I, 11, and 111 Schools

Part 1. Budget Summary (one for the division and one for each school). Description of expenditure codes can be found at the end of
Section C. 1003(g) and 1003(a) funding may be expended on any Condition of Award. See Attachment C-g. 1003(g) and 1003(a) funds
may also be expended for the purchase of educational vendor/company services to support the implementation of the selected reform

model. See Attachment D-g.

Note: Part 2: Budget Narrative: The detailed budget summary the LEA submits as part of the grant application will provide evidence of
how other sources such as Title 11, Part A; Title 11, Part D; Title 111, Part A; Title VI, Part B; state and/or local resources support 1003(g)
initiatives. Additionally, the LEA will provide a budget narrative in its application that will provide a description of how other resources

will

be used such as personnel, materials, and services to support the selected intervention model.
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Division Budget Summary
Division Name: Portsmouth Public Schools

Virginia Department of Education Grant Expenditure Requirements

Note 1

Divisions must ensure that schools participating in Strand Ill (TeachFirst Formative Assessment) of the July 19-22, 2010,
institute include the purchase of the TeachFirst Formative Assessment platform in their budgets. The total expenditures from
all Strand Ill schools must be included in the division summary budget.

Cost: $1,950 per school

Note 2

Divisions must ensure that Tier | and Tier Il schools include in their budgets the purchase of | Station and ARDT.
| Station Cost: $6,500

ARDT Cost: $4.00 per student per school.
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Division Budget Summary

Division Name:

Portsmouth Public Schools

Complete using all applicable funding sources. The division budget represents all applicant schools.

Year 1 Year 2 Year 3 Total
2010-2011 2011-2012 2012-2013
Expenditure ARRA ESEA Other ARRA ESEA Other ARRA ESEA Other Add ARRA and All
Codes (1003g) | (1003g) Funds | (1003g) (1003g) Funds | (1003g) (1003g) Funds ESEA [1003(g) and
1003(a), if applicable]
across Object Codes

(Do not include
“other funds.”

1000 - Year 1 - Year 2 - Year 3 - Total - $147,359.16

Personnel $49,119.72 $49,119.72 $49,119.72

2000 - Year1 - Year 2 - Year 3 Total - $51,828.90

Employee $17,276.30 $17,276.30 $17,276.30

Benefits

3000 - Year 1 - Year 2 - Year 3 - Total - $5,850.00

Purchased $1,950.00 $1,950.00 $1,950.00

Services

4000 - Year 1 - Year 2 - Year 3 - Total - $3,000.00

Internal $1,000.00 $1,000.00 $1,000.00

Services

5000 - Year 1 - Year 2 - Year 3 - Total - $161,713.86

Other Charges $53,904.62 $53,904.62 $53,904.62

6000 - Year 1 - Year 2 - Year 3 - Total - $167,748.08

Materials and $55,916.36 $55,916.36 $55,915.36

Supplies

8000 —

Equipment/

Capital Outlay

Total $179,167.00 $179,167.00 $179,166.00 Total - $537,500.00

* If applicable.
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School Budget Summary
School Name: Churchland Academy Elementary

Virginia Department of Education Grant Expenditure Requirements

X __ Yes No: Is this school a participant in Strand Ill (TeachFirst Formative Assessment) of the July 19-22 institute? See Attachment

A-g.

__X__Ifyes, check here to indicate that the school has included the purchase of the TeachFirst Formative Assessment platform in its
budget.

Yes X No: Is this school a Tier | or Tier Il school? See attachment A-g.

If yes, check here to indicate that the school has included the purchase of | Station and ARDT in its budget.
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School Budget Summary (One Per Applicant School)

Complete using all applicable funding sources.

Year 1 Year 2 Year 3 Total
2010-2011 2011-2012 2012-2013
Expenditure ARRA ESEA Other | ARRA ESEA Other | ARRA ESEA Other Add ARRA and All ESEA
Codes (1003g) | (1003g) Funds | (1003g) (1003g) Funds | (1003g) (10039) Funds [1003(g) and 1003(a), if
applicable] across Object
Codes
(Do not include “other
funds.”
1000 - Year 1 - Year 2 Year 3 - Total - $147,359.16
Personnel $49,119.72 $59,119.72 $49,119.72
2000 - Year 1 - Year 2 Year 3 Total - $51,828.90
Employee $17,276.30 $20,139.00 $17,276.30
Benefits
3000 - Year 1 - Year 2 - Year 3 - Total - $5,850.00
Purchased $1,950.00 $1,950.00 $1,950.00
Services
4000 - Year1 - Year 2 - Year 3 - Total - $3,000.00
Internal $1,000.00 $1,500.00 $1,000.00
Services
5000 - Year1 - Year 2 - Year 3 - Total - $161,713.86
Other Charges $53,904.62 $78,000.00 $53,904.62
6000 - Year 1 - Year 2 - Year 3 - Total - $167,748.08
Materials & $55,916.36 $18,458.28 $55,915.36
Supplies
8000 —
Equipment/
Capital Outlay
Total $179,167.00 $179,167.00 $179,166.00 Total - $537,500.00
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Complete a budget form for each school — one for each school.

Part 2. Budget Narrative: Describe in detail by expenditure codes how the school improvement 1003(g) funds as well as other
funding sources will be used to implement the selected reform model(s) for the division and each school.

DIVISION NAME: Portsmouth Public Schools

1. Personal Services (1000)

| School Improvement Specialist $49,119.72

2. Employee Benefits (2000)
| School Improvement Specialist $17,276.30
3. Purchased Services (3000)
| Formative Assessments $1,950.00
4. Internal Services (4000)
| Printing $1,000.00
5. Other Charges (5000)
Indirect Cost (4.8%) $8,206.12
Training Institutes — Staff Development $25,206.49
Language Arts/Mathematics Tutors $20,492.00
6. Materials and Supplies (6000)
Workshop/Conference and Instructional and Materials and Supplies  $55,916.36
7. Equipment/Capital Outlay (8000)

| $0.00
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(SCHOOL NAME): __ Churchland Academy Elementary

1. Personal Services (1000)

| School Improvement Specialist $49,119.72
2. Employee Benefits (2000)
| School Improvement Specialist $17,276.30
3. Purchased Services (3000)
| Formative Assessments — Teach First Formative Assessments $1,950.00
4. Internal Services (4000)
| Printing $1,000.00
5. Other Charges (5000)
Indirect Cost (4.8%) $8,206.12
Training Institutes — Staff Development $25,206.49
Language Arts/Mathematics Tutors $20,492.00

6. Materials and Supplies (6000)

Workshop/Conference and Instructional and Materials and Supplies  $55,916.36

~

Equipment/Capital Outlay (8000)

$0.00
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Complete a budget narrative for each applicant school.

Code 1000 — Personal Services
$49,119.72 - Payment for full-time employment for Paula Lufsey, School Improvement Specialists to work with identified students in the area of
reading and math.

Code 2000 — Employee Benefits
$17,276.30 — School Improvement Specialist, Paula Lufsey will receive part of her compensation

Code 3000 — Purchased Services
$1,950.00 - TeachFirst Formative Assessment for school.
$1,000.00 — Documents(hand-outs for staff development, parent workshops) to be printed to support professional development for
school’s staff and reports that need to be submitted.

Code 4000 - Internal Services
$0.00

Code 5000 — Other Charges

$8,206.12 — Indirect Cost (4.8%)
$25,206.49 — Training Institutes — Staff Development
$20,492.00 — Language Arts/Mathematics Tutors

Code 6000 — Materials and Supplies
$55,916.36 — Workshop/Conference and Instructional Materials and Supplies

Code 8000 — Capital Outlay
$0.00
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These accounts are for budgeting and recording expenditures of the educational agency for activities under its control. Below are
definitions of the major expenditure categories. The descriptions provided are examples only. For further clarification on the proper
expenditures of funds, contact your school division budget or finance office, the grant specialist in the Virginia Department of Education,
or refer to the appropriate federal act.

Expenditure Code Definitions

1000 Personal Servics - All compensation for the direct labor of persons in the employment of the local government. Salaries and wages paid to
employees for full- and part-time work, including overtime, shift differential, and similar compensation. Also includes payments for time not
worked, including sick leave, vacation, holidays, and other paid absences (jury duty, military pay, etc.), which are earned during the reporting
period.

2000 Employee Benefits - Job related benefits provided employees are part of their total compensation. Fringe benefits include the
employer's portion of FICA, pensions, insurance (life, health, disability income, etc.), and employee allowances.

3000 Purchased Services - Services acquired from outside sources (i.e., private vendors, other governmental entities). Purchase of
the service is on a fee basis or fixed time contract basis. Payments for rentals and utilities are not included in this account description.

4000 Internal Services - Charges from an Internal Service Fund to other functions/activities/elements of the local government for
the use of intragovernmental services, such as data processing, automotive/motor pool, central purchasing/central stores, print shop,
and risk management.

5000 Other Charges - Includes expenditures that support the program, including utilities (maintenance and operation of plant),
staff/administrative/consultant travel, travel (staff/administration), office phone charges, training, leases/rental, Indirect Cost, and
other.

6000 Materials and Supplies - Includes articles and commodities that are consumed or materially altered when used and minor
equipment that is not capitalized. This includes any equipment purchased under $5,000, unless the LEA has set a lower capitalization
threshold. Therefore, computer equipment under $5,000 would be reported in “materials and supplies.”

8000 Equipment/Capital Outlay - Outlays that result in the acquisition of or additions to capitalized assets. Capital Outlay does not
include the purchase of equipment costing less than $5,000 unless the LEA has set a lower capitalization threshold.

Section E: Assurances
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The LEA must assure that it will—
@ Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier Il school that the

LEA commits to serve consistent with the final requirements;

@ Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and
measure progress on the leading indicators in Section B of this application to monitor each Tier | and Tier Il school that it serves
with school improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier 11 schools that receive
school improvement funds;

@ If it implements a restart model in a Tier I or Tier Il school, include in its contract or agreement terms and provisions to hold the
charter operator, charter management organization, or education management organization accountable for complying with the
final requirements; and

4 Report to the SEA the school-level data required under the final requirements of this SIG grant.

Section F: Waivers (FOR SCHOOLS ALLOCATED 1003g FUNDS)

The LEA identifies the waiver that it will implement for each school. Not all waivers are applicable for each school; if the waiver is
applicable, please identify the school that will implement the waiver.

A waiver from Section 421(b) of the General Education Provisions Act (20 U.S.C.81225(b)) to extend the period of availability
of school improvement funds for the state and all of its local school divisions to September 30, 2013.

1. (Churchland Academy Elementary)
2. (School Name)
3. (School Name)
4. (School Name)

[ ] A waiver from Section 1116(b)(12) of the ESEA to permit local educational agencies to allow their Tier I, and Tier Il, Title |
participating schools implementing a turnaround or restart model to “start over” in the school improvement timeline.

1. (School Name)
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2. (School Name)
3. (School Name)
4. (School Name)

[1 A waiver from the 40 percent poverty threshold in Section 1114(a)(1) of the ESEA to permit local educational agencies to
implement a schoolwide program in a Tier | or Tier Il school that does not meet the poverty threshold.

(School Name)
(School Name)
(School Name)
(School Name)

A wbh e
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Reporting Document
200210

"School Mama: Churchland Acadomy
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courss whers success Inrot dasumonted,

Menitor insfruction daily wsing TOTilvlslon forms ta ensure
insteuasllan 15 loaused and succeasful with stydant

Develop a mathod (8] fo increose studunt dosine to nproy
Indlvlduad academle performance and oneeutaye parenta to
support tha school parsonnel in the wducational program,

Sehrduls @1 Can Learn® nyath for studeonts in o complety
clxzsroan settlng ystng the short srdar Iessans followed with
lessons for individual remediation basod o bencheark 3,
Docurett camputer drlven reports are used In delermining
additional instruction. {Mate instruction does ot imcan
students slmply comploto released test problems-this applies
alalgrades -TEACH)

10

Iderutfy a source of lessan plana for tranhlng of esssntlal
slills that byt not bad siocdenl poss watos 3l ATYP Or
acerod|tallon ratea, Manttor implermentation end outcaras.
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Jurulary 22, 2010
Dreerar Faaranis and Gusrdkans,

Yo ghild s beon sodocted o participaie in Fe 3upslemsanla EdLIL-HlII'_:-HcH
Boenines Pragem. Inasder for your child to padicipata in the beodng sevices,
wol gt develop a Lesming [Man with the chozen provider to devnlop a sipccific
olees Tor yaur elilel’s Uloriog servicey.
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Flan. Pledse ml=n Lo gllend ose of Freas sessions o further asaist your child in
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e 'ock forward b socing you at Churchland Academy an Monday, Pebruary 17
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Sincercly,
aia MUJ ,gmm

nill Jopns
Assiatent fincipal

Olhwrechlongd Scodemy Elamenrary SNcihood
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[TRT] GHGEEAT » BAK (757 ARG-2E30
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52 bhat Lean melie atne o reeciva tham and if oeodod scheduls a enmlarn vec S yor,
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Taugary 21, 2010
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W are exzited to ba bl 1o ol yrur child e sppoenly to participals inos new paogian
o provide caxtra assiztancs alfter sehoal with hormewalz Throwgh o el fuded partaecship
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ik, Sdamula Qongh Thacsdas, 305445 A Tightsnack aod franspentation will be
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Flonthily Sehiewml!Parent Resouree Center Workshops

The following workshopy will be proscnted hrooghont 3w school year
o give parents sugpestions on how to help their children wiih
academics. Theze worlishops will be held on varied deyvs and at waoiod
lintes to heller eonommodate parents.

Workshop Topilcs

F Make & Talee Reading and Math Workshop {1€-0}

¥ What Docs “No Child T.oft Bohind™ Mean for Wy Child?

# Homeword: How 1o Molivate Your Child

% Children Online: How fo balunes Fun, Educalion amd
Safety on the Internat

¥ Giangz: What Can T T to Keep My Children Safis?

# "Helping Children to Cope — Betag the Bully orihe
Wielim”™ '

= Matrition: Quiclk Meals for Healthy Kids and Huosy Paccnts

& Tleing e Mews paper L Beinlovee SOL Skills

& Parcnts and Kids and Money

¥ lffective Parenting Sicills

# Children angd Telowvision

# Things You Can 1 al Hore to Support Your Child’s
Leurning '

# Strengihening Your Child’s Home Study Skilis

# Toproving Your Child's School Crwanizalional Skifls

t
/8{&}1.1;%‘” /,E\.mm_:, f}l?fhuv;mx. ?\T;‘JT A” 6 v
[eea ugls /
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Fact Sheet tor Churchland Academy Elementary School

Churshland  Acacemy Semenlary School cas ozl e Wiginia Degparbient of Edvcalemn
sdatnlarcs o oe Uy accreditec Hnfolinstely s 1sat stocss el selows he cequireen’s of
il Medaral Mo Child Loft Reeing Act. Because it takes v yeas to ke mlireed of e Fedaral
requircments, Chuchland Acsdormy romneing tin noes of inorevernzed™ az of the 2008-50
seiiool your, | o 200810t regqulaerrenl o steading Eoglishowes S8 and o Madhenslics, ¥ o
P przlininary Vinging Slandwics o Leaming teselis Tor Chorchiland Acadermy Elomenlary
Schiencl, the Perlsrmodth Senool Division, and ke State of Viglhsia are seown o the shesrl
Dalo,
Praliminany 301, Ratings for 20038-10

| English hedel Suienue History
£1h. Acacdory L I R - Bl
i_flﬂ!'?j:-l."}u“\ _ 8.7 #7.1 202 | 5.5
Vim:”iﬂ N — i T T

'arznes wher wish facher comparissn date oy ssarch the Stae Gepatment of Edunatinn's
wibaits at https:A pedeevirginia. gav seperleard. To Improve ol studests” achievament and
teat score res.lits, Podsmouth Pobhc Schools and e Slele Departrment of Edunztion have
Aired a MCLE coach for each sciool dhal hizs nol mel the higher slandards. We aqe confident
dese voncered efflas, i addiion b Qe omwny classroon and dhvision-wide efforls, will
Ierzase aur sludeni s academic achinermnl,

Parceis are wged to boeore irvolved with the effors e achicve o boiter cducation for ther
childron, Plescass consider lagiig the felowing dqel ens:

v Tal the schooi princizal yiou are willing to sares o a sohool Sommides,

e AsK e sehoc] how 2 provise additicnad renerlinses activities tor sour chit,

e Contact the Title | Marent Cenler foi d fisl of workshops and activiliss you may attend.

s Ofer .o serve on e Tl T Rsenl Adwisery Coprmles,

v Hawe your chivd read overy day.

o HBoeurs a larry card from the Hoblic Zbrang.

o Coglacd The schuel w™h Ay cnpcaris.

* ot gyvailable a: Uro of pubvication. Floose choos ez folkzwng websioo otos
kitlpszite | e doa vl ghnia gowsepoiicsrdfexcel dof o sic ~AL&schcedh mme -
Git you raay call the Titls WNOCLE Off os st 39304611 for updstes.
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Department of Corriculum an.d Instruction
Sciraol Improvemeoent Quarterly Meolivng
Weotlrow Wilson High School

Tuesday, November 241, 2005
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Giwrs ¥ B Fiar Y PR e e e e e e Mr. Richand Carter
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Al Sl Srlercssrrant et i
Foiveane 16, 205807
BN o S .
Wrthcaciromy beisean A Soioo’
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[Fivisie: Lertsmooulh O Pablie Schools
sehools Clewvelvunid Acadetiy Blorcniars School
Peincipal: Venezma Whicleod-Hunoiy

Liberawy Coache Bauls Lulkey

Dt Slavcs 5, 2000

Hervtees Providud thro Troining in Charlolieseitle Julv 20, 2070

Pluterials to nse in Che foeul wehool
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Faculty Meeting Mgenda
Scptember 30, 2009
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B Pradossiomal Theyelopunesnls wou have atrended Page of 1

RE: Prafessional Developnients you have attended

Wi, Quirstin
Seait: Prday, March 26, 2000 11:12 &M

Tor  vimody-Emelle, Taremy

The Three Rs
L ChM LEARN

From: Woody-Smeille, Tarmny

Sent: Fifday, March 25, 2010 10:22 AM

To! CHURCELAMNT MCATIEMY STAF= EMAIL

Subject: Professional Develooments you have ahendzd

oo Marnirgy wol werdferiul teachers,

Fease senrd me a lisl o ull e professloral devolopment (nzevioss) you have abended Ghis sochool yosi (Tuly
2005 arch POIC), [Any subjeck raller} I wou heve & copy of the 2genca of Pyer that wauld he goeat, May I
please hawve it by Menday March 29, 2010

T e

Tamry Woady-Faellls

Mstlhicmatica Hpecialar

Cluarchland Arademy

2 lden aimes o0 sl e io e e S

hilpedneehniail pps kL 2vausiowaac=Ttamd TP LN ate &l REAAAATipda Y VIS0, 3292010
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Staff Development for Accclerated Heniler
Iewmater: Subrina Kells, 4" Grade Teacher, CALES
Agtenders F-6 Crade l'eachars

Mrler December 9, 20049
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Farsrmauth Fublic Schools
The: Rezdirg/Cralish ducation Team
Oiffige of Curriculum and [netroclien
3864 Hardford Shreed o Forlsrmrauth, WirgInla 237071205
{757) AD3-BHAS §eprp- 0

Micola Hooker
FoadlimFnglieh etructional Specialisl

WRITING WORKSHOR

AGENDA,

Suooessful YWriting [reclices

Wit il hg Process

Color-Caded Wriling

Writing Features Saksmeed iS00 Srade 3
Activities Lo Implemarlin Writing

whrlting Fortfolios

Wiriting Sampies

E:x:uring"‘;"-’rliing Fai::-ers {Siale Ceparmerd)
Wiriling Hubric (Stats)

MEE Menter

Curiicelum Guide ~ Lwsemtivd Kot
Fglen sl Teal llams

) h=eprint
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Staff Development for: “Gathering Studert Lesrning Datn'
Preserters: Pauln Tulaey, Vileracy Creach

Jardve Mason, ' yrice Lymaon, Teacher Leadors
Allendees Facclty ond Seaff, 2.0

Mhete: kahwary 12, 2070
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Staff Dovelopmend dor “Lilerahere and Mathomatios™
Triner Faciliutae: Haodia Sadley, Pavlsmeatk Poklic Bchoolz
Avtendees: - UeachosaSiall Foon Chirelilued Acadeny Hlamentary

Doz Bzaptenber 29, 2009
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Stallf Develprmen! B DTRET 5

Tratacr: Mz, Jeenill loaes, Assistant Priveipol, Chercbiland Aczilem
Hub ool Chursltsmd Acadormy Elsmearary School

Allendzzs: Taleraey Crach o Reading Spcetalise

Llate: saptzmmber 2R, 20070
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Fortsnaeuth Pablic Scliools

" N CMfies e the Assfsiond Supsriate et

% A ] IJT.{'E _ Department of Curvicnluim and Instrietion

B H'-.;;{..ﬁ?;‘;}g “ A1 Ak lan] St & oo gemgnf b Wi glels 25320710403
TRV INI-ESS6 @ A [¥AT) 1905349

Aprel 27, 2010

mlermosandum

143 iva Wenseea 1w hichard-Mooreis
Principal, Churehland Academy Schaal

i
FROM:  Pafricin . Tisher, PRI, T4
Aesistann Suneriniendent e Corrieulgm and Tasrelion

SUBIBCT:  Aciklomio Keview lepart

Allarhes] 3 a0 summaty ol ihe review fram®s fndings and ocomnendstiong pursoant s the
division™s Acubernic Review conduetel gl Clhurchlomd Acidemy Scehoal on Friduy, sl i,
Z00 We aporeciate your desire and commitisent G schoeol inprovament, sl e ospitalisy
vou and vour tese demonarated dodnp o vistl Lowas a pleasurs o sondoct the reviess o
vour solool, We bope that you will find this report of valus as von endeavnor o attain pour
seapal impmovemend goala for ihis year, Pleass et ma dnowe iFwe can be of finther assistance or
wuapprarl v ok dediborste walh sla 0 i vesponsg Lo s vepor.

Meaze sipn the sighatare poge of this docment, keepr o copy B voucsslland relunn IBe oixinal
to me by | uesday, May 4, 2010,

Thank vou.

W Ty Michuly
Derriel: Molvinglim
T Tl Tl
Pulricin Griveby
Tlsa Tanming lgn
Jearkein Tt
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