Use of the Teachers’ Self Assessment Inventory
Part I 

Preparation for Use of the Inventory

Teachers will discuss
· What designated components (i.e., Instructional Strategies or Assessment) of the Inventory mean to them – in pairs

· What each component means to them – as a whole group. Afterwards, the principal wraps up by including his/her expectations for each component of the Inventory.
· How a particular component supports Indistar Indicators of their school improvement plan.

· How a document such as this will support collegial learning.

Part II 

Use of the Inventory: Every item may not be observed at each visit.)

 

After teachers have a thorough understanding of expectations as enumerated in each component, the protocol for use of the Inventory is that

 

· The principal (or designated administrators) will use this document as an assessment tool during teacher observations (for best practices in teaching)....

· The teacher will use the document as a self assessment for the same lesson observed by the principal (or designated administrators).

· The individual teacher and the principal will meet, and the teacher will reflect on his/her self assessment, enumerating perceived strengths and challenges (in most cases, teachers have given fair self assessments of themselves). 

· The principal will share his/her assessment with the individual teacher with feedback/feed forward on how to improve and/or enhance teacher practices.
· The principal will monitor teacher "growth.

· The principal and the School Improvement Team will design professional development/collegial learning activities based on observed teacher needs.

 

 

 

 

