

	1. Data
	

	2. Instruction
	

	3. Remediation
	

	4. Research-based Instruction/Programs 

               Istation

               ARDT
	

	5. Not Relevant, not important, doesn’t fit with discussion
	

	6. Comments
	



	1. Did the group receive the scores they expected to receive? Why/why not?  (data discussion, instructional discussion)
	

	2. How is the group currently using data to inform instruction? (remediation, instruction, instructional changes, research-based strategies, programs)
	

	3. What is the group’s vision for data use and informed instruction?  (what should it look like?)
	

	4. What were the group’s major barriers to achieving that vision?  (why doesn’t it look like this?
	

	5. What steps were taken to use data?  (What are they going to do to change instruction?)

a) How were data collected and is more needed?
b) Did the group analyze data or just provide data?
c) What standards did the group use to compare what they were doing?
d) How did the group discuss how to change instruction   (MOST IMPORTANT)


	

	6. What are the hard questions they asked about the data point(s)?  

a) What actions may address this concern and lead to better informed teaching and learning?

b) What data do we have which may lend us better insight into to this concern?

c) What do we know about the research concerning these actions?

d) Are there nuances or consequences (in the research) we should be aware of in considering this course of action?
	

	7. What are the organizational realities which confront the group as they pursued the action plan?

a) How do these actions affect stakeholders (teachers, students, etc?)

b) Are there policies and procedures which impede us?  

c) Who do we need to discuss this with?


	

	8. How will they know if their action plan impacts teaching and learning?

a) When will we know? (SMART format)

b) How will we know? 

c) What data will need to be collected?
	


Fishbowl Activity Instructions


Fishbowls are used for dynamic group involvement and are configured several different ways.  Today we will use an “inner circle”, which will be our discussion group and an “outer circle” which will be the observation group.


Assignment:


“Inner Circle” will discuss as a team the data that they have been given.  The discussion will simulate an actual team meeting that would be held in their school environment.  Do not pay any attention to the observers.


“Outer Circle” will observe the discussion as well as the process used by the team and will record their remarks as indicated on the column sheet which will be given to each observer.  “Outer Circle” observers will not comment at any time during the fishbowl activity.  All remarks will be written.


At the conclusion of the activity you will receive further instructions.





Part I:  Fishbowl Activity





 When you hear a good point made about Data, Instruction, Remediation, or Researched Based strategies/programs, please write it in the  appropriate row.  


 If you hear something that is not relevant, not important, or doesn’t fit with the discussion, use row 5. 


 Column 6 is for any comments you may have about the process that you observed.


Please use the back of this sheet for any other comments.














Part 2:  Fishbowl Activity





Read the article by Rick Hess (Data Stupid) and review your notes from the meeting on January 19th before the activity.





As a group, answer the questions below.  Each school group will be assigned questions in which the responses will be emailed to the presenter during the web conference to share with the group. 








