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Frequently Asked Questions (FAQ)
 About
Title I Schools (Neither Focus Nor Priority) Required to Create a School Improvement Plan

Q1:  	Must my school use Indistar to create its required school improvement plan?
A1:     	Yes.
Q2:	My school missed the annual measurable objective (AMO) in reading only. Does the plan have to address both reading and math?
A2:	Your school improvement plan must address the subject(s) and subgroup(s) that missed the annual measurable objective. However, it is best practice to review your school’s data carefully to determine the plan’s content. Review performance of all subgroups in all subjects, and review trend data. Please remember that school improvement planning is based on a continuous improvement model. The plan is intended not just to raise the test scores of some students in one subject.  The purpose of the plan is to create or enhance a process to identify and support students at risk of academic failure.

Q3:	 For what period of time is my school required to use Indistar?
A3:	A school must use Indistar during the school year following each year that it misses one or more annual measurable objectives. If a school missed an annual measurable objective based on assessments given in school year 2014-2015, its leadership team must use Indistar during school year 2015-2016. 
Q4:  	What indicators must our school leadership team assess?
A4:	Schools with an existing Indistar plan will continue to use the type of indicators in their existing plan. Schools without existing Indistar plans will use selected Transformation Toolkit indicators as well as Targeted Intervention indicators TA01, TA02, and TA04. It is recommended, but not required, that your team assess the current level of implementation of the following high-yield Targeted Intervention Indicators:
· 3 Targeted Intervention Indicators: TA01, TA02, and TA03. These three indicators are recommended to be both assessed and included in the school improvement plan.

In addition, teams may choose to assess any of the following selected Transformation Toolkit Indicators: 
G3	The principal collects and acts on data from a variety of sources and in a timely manner.
H3		The principal includes evaluation of student outcomes in teacher 	evaluation.
H7		The principal provides timely, clear, constructive feedback to teachers.
H10		The LEA/School has created a system for making awards that is 	transparent and fair.
I9	The LEA/School directly aligns professional development with 	classroom observations (including peer observations) to build specific skills and knowledge of teachers.
J8	The LEA/School monitors progress of the extended learning time programs and strategies being implemented, and uses data to inform modifications.
K9	All teachers provide sound instruction in a variety of modes: teacher-directed whole class; teacher-directed small group; student-directed small group; independent work; computer-based; homework. 

Q5:	 If we assess the current level of implementation of an indicator, does that mean it is included in our plan?
A5:	No. Assessed indicators are included in your improvement plan only after your team has designated a person responsible for the indicator and developed and assigned tasks to complete the indicator. This takes place in the “Create” section of the Indistar dashboard.
Q6: 	What indicators are required to be included in our school’s improvement plan?
A6:	The school improvement team makes the final decision about which indicators and how many indicators to include in its school improvement plan. Because Targeted Intervention Indicators TA01, TA02, and TA03 address tiered intervention, it is recommended that they be included in the plan. It is recommended that a school improvement plan include up to five indicators. Assessed indicators are included in your plan only after your team has designated a person responsible for the indicator and developed and assigned tasks to complete the indicator. 
Q7: 	Our school created a school improvement plan in Indistar last year that included TA01, TA02, and TA03. Do we need to re-assess these and other indicators?
A7:	No. You do not need to re-assess indicators whose level of implementation you assessed last year. Your team will update the plan by changing due dates and people responsible (if necessary) and by updating tasks. 
Q8:	Our school team has decided not to continue working with one of the indicators we included in our plan. May we remove the indicator from our plan?
A8: 	No.  The Center on Innovations in Learning will no longer remove indicators. Your school team may close-out the indicators that will no longer be used.  You may enter the “Monitoring Component” of Indistar and enter a comment regarding your decision to discontinue implementing the task.  Enter a date – this will close the task. In the future, your team may revisit this task by removing the completion date.  Closing-out indicators rather than deleting them will provide an historical record of the team’s actions and decisions. 
Q9:	 Is my school required to use a specific adaptive reading assessment tool or mathematics diagnostic tool to identify students at risk of failure?
A9:	No, Title I AMO schools (fully accredited; neither focus nor priority) are not required to purchase or use any particular diagnostic tool. However, if your plan includes Targeted Intervention Indicator TA01, your team will need to develop a robust set of tasks that includes a method to identify students in need of interventions. Your plan should include your timeline for administering the assessments as well as how teachers will be trained to use the assessments.  Your plan should also identify how and when teachers will be trained to analyze the data gleaned from the assessments. 
Q10:	Do tiered, differentiated interventions need to be a specific, commercial product?
A10:	No, these could include a small group instruction during the reading/math block delivered by a teacher; or a specialist may provide tutoring during push-in/pull-out sessions or during a dedicated intervention block. 
Q11: 	Is my division required to have a division-level leadership team?
A11:	It is not a requirement that Title I AMO schools (fully accredited; neither focus nor priority) must have a division-level leadership team. However, your division may choose to have your school improvement plan shared with and monitored by a division-level team in order to strengthen the division’s capacity to support the school improvement plan.  In addition, if your division has one or more schools whose status require the involvement of a division-level leadership team, your division will have such a team and it should include communication about your school improvement plan on its meeting agendas. 
Q12: 	Is the school division required to assign a division-level staff person to monitor the school improvement plan?
[bookmark: _GoBack]A12:	Yes. It is the responsibility of the division to monitor the school improvement plan. The division staff person assigned to the school leadership team will be required to enter Coaching Comments on the Indistar dashboard on a monthly basis. This person will also complete the Division-Level Coach Monitoring Report on the Indistar dashboard.  In order to access this report, the division staff person assigned to the school leadership team must register in Indistar as either a school coach or a division liaison. This is a change from information provided earlier which indicated the person must be registered as a division liaison only. 
Q13:	Who is allowed to see the school improvement plan?
A13:	The school improvement plan and each of its required components are subject to the Freedom of Information Act. The plan as well as agendas and minutes of school improvement team meetings should not contain the names of individual students. The plan and its required components are also subject to federal and state audit. 
Q14: 	Is the local educational agency (LEA) required to notify parents regarding a school’s identification as a Title I school missing one or more annual measurable objective?
A14:	Yes. Under ESEA flexibility, parents will continue to receive information on their children’s progress in meeting state academic achievement standards as well as their school’s success in helping all students meet those standards. Parents will know whether their children’s schools are succeeding, by being identified as reward schools, or falling short, by being identified as priority, focus, or schools required to create an improvement plan. When schools fall short, parents can be assured that school leaders will adopt strategies focused on school needs and targeted towards the students most at risk. 
Q15:	 If I have questions regarding the requirements for Title I AMO Schools, whom should I contact?
A15:	The Office of School Improvement (OSI) is responsible for assisting local educational agencies associated with Title I AMO schools. Dr. Susan FitzPatrick, grants and program manager, is the contact person and may be reached at (804)225-2897 or susan.fitzpatrick@doe.virginia.gov .
	
