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Tiered Interventions for High Schools
A Focus on Resources and Interventions
to Improve Attendance

Segment lll: An Evidence-based
Program, Check & Connect
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Webinar 2
Tiered Interventions for High Schools
A Focus on Resources and Interventions to Improve Attendance

dSegment I: Selecting Evidence-based Interventions

dSegment II: Demonstration of Evidence-based Online Resources
Related to Dropout Prevention

*Segment Ill: An Evidence-based Program, Check & Connect

dSegment IV: Stories From the Field--Best Practices in Virginia

Schools
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Resources for Webinar 2

Click on the title of the file. Files

Name Size

When you click on it, the Save To My
Computer button appears.

Click on Save To My Computer. It will
prompt you to save it to your computer. If
you do not see the Save Dialog Box, you
may have to minimize your current
I‘NSEUE To My Computer |

window to see the Save Dialog box.
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Goal and Objectives

The overall goal is to enhance e  View available resources found on the

participants’ knowledge of tiered What Works Clearinghouse and other

interventions related to attendance in websites relevant to tiered

high schools interventions for student supports

o e  Review an evidence-based program—

Objectives Check & Connect

* Learn how the VEWS and e  Learn about best practices
Evidence-based Decision Making implemented by Virginia districts and
(EBDM) cycles can be applied to schools to improve attendance

select interventions that keep
students on track to graduation
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Check & Connect

A comprehensive student engagement intervention
Kay A. Augustine, Ed.S.
Manager of Check & Connect, Eastern Carver County, MN

Former Project Coordinator, Dissemination & Outreach, UMN
Institute on Community Integration

UNIVERSITY OF MINNESOTA

Driven to Discover™




ﬁ Check & Connect

Is a structured mentoring intervention

to promote student
success & engagement
at school & with learning

through relationship building and systematic use
Of data Institute on Community Integration

UNIVERSITY OF MINNESOTA

Driven to Discover®
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Impact of Check & Connect

ncreasec
ncreasec
ncreasec

Percelved

credit accrual

retention rates

graduation rates

Increase In parent participation

Reduced absences

Reduced tardiness to school/class
Decreased dropout rates

Reduced behavior referrals

Institute on Community Integration

UNIVERSITY OF MINNESOTA

Driven to Discover®




Researched Applications

R

B School-wide
B District-wide
B Elementary, Middle, and/or High School
B County-wide
Addressing:
* Attendance/Truancy
* Behavior
* |Literacy

e Students with Disabilities
e Students without Disabilities

Institute on Community Integration

UNIVERSITY OF MINNESOTA

Driven to Discover®
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Theoretical Underpinnings of
Check & Connect

Resilience Systems Theory

Theoretical
Perspectives

Intrinsic Motivation

Institute on Community Integration

UNIVERSITY OF MINNESOTA

Driven to Discover®




System Integration
A ™

Targeted
15%

Check &
Connect

—

Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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ﬁ Attendance focus

m Not just about getting the student to
school

m It's about getting
them engaged In
school and with == i~
learning L Ao

m Getting the barriers out of the way

Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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ﬁTheory of Student Engagement

m Itis clear that engagement is the primary
theoretical model for understanding dropout and
IS, quite frankly, the bottom line In interventions

to promote school completion.” (christenson/reschly)

m Student engagement is the key to preventing
drOpOUt (Alexander, Entwisle, & Horsey, 1997) and Is the bottom
line in school completion programs (Grannis, 1994).

Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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Four Subtypes of Engagement
Drive data monitored & interventions

Observable Indicators

Internal Indicators

Academic Engagement Cognitive Engagement

(work completion, reading (low self-efficacy, minimal

below grade level, failing classes, Interest in school work,

below proficiency on state tests, resistance to learning,

credit deficiency) few personal goals)

Behavioral Engagement Affective Engagement

(absences, office referrals, (social isolation, feelings

suspensions, limited extra- of not belonging,

curricular participation) low expectations to graduate)
(Christenson et al., 2007) Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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Four Subtypes of Engagement
Drive data monitored & interventions

Observable Indicators

Internal Indicators

Academic Engagement Cognitive Engagement
Why not
Attending?
Behavioral Engagement Affective Engagement
(Christenson et aI., 2007) Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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ﬁ The 4 Components of Check & Connect

1.

Mentor — who keeps education salient for
students

CHECK—systematic monitoring

CONNECT—personalized, timely and
iIndividualized intervention

Partnering with families — enhancing home-
school communication and home support for
learning

Institute on Community Integration

UNIVERSITY OF MINNESOTA

Driven to Discover®
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Main Functions of the Mentor

Help students get/stay connected to school—someone
knows whether or not they are attending and ACTS on it

Build relationships as part of effective mentoring

Monitor data & Individualize interventions/target strategies to
meet student needs

Work collaboratively with families, teachers, and other adults
& community agencies/organizations to support the student

Help students with problem solving and successfully meeting
the everyday demands of the school enwronment




Check & Connect

A comprehensive student engagement intervention

Check & Connect Staff

Institute on Community Integration

UNIVERSITY OF MINNESOTA

Driven to Discover™




Check & Connect Coordinator

Determine Mentors
Coordinate, Supervise
Provide Professional Development
Evaluate Mentors

Monitor
Progress

Coordinat Toward
Outcomes

Initiative
Fidelity
(Process) or




Coordinator

Mentors Hired
only Job Is
being a mentor

»Student
»Student
*Student
»Student
»Student
»Student
»Student
»Student
»Student
*Student
»Student
»Student
*Student
»Student
»Student
*Student
»Student

«Student
«Student
*Student
* Student
«Student
«Student
* Student
« Student
«Student
«Student
«Student
«Student
*Student
* Student
«Student
«Student
* Student
«Student
«Student
* Student

Student
Student
»Student
«Student
 Student
Student
Student
Student
Student
Student
»Student
»Student
»Student
Student
Student
Student
Student
»Student
»Student
Student

Full-time

40-45 students
Part-time

Up to 20 students



Coordinator

Using EXxisting Staff
More Mentors
Smaller Case Loads




Parent/Family Engagement

A vital element in home-school relationships is
clear, consistent, and positive communication
about student learning,

iIncluding two-way Interactions about:

m expectations
m Specific strategies
m outcomes of efforts.

Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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The 7 Core Elements
of Check & Connect

UNIVERSITY OF MINNESOTA
Driven to Discover™







The Core Elements
? of Check & Connect

Relationships: Mutual
trust and open
communication,
nurtured through a
long-term commitment
that Is focused on
student’s educational
success.

Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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Core Elements
ﬁ of Check & Connect

A focus on alterable indicators of
disengagement: V

Systematic check of warning signs of
withdrawal (attendance, academic
performance, behavior) that are readily
available to school personnel and that can
be altered through intervention.

Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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The “Check” Component
Monitoring Alterable Variables

CHECK

Academic Data
. 1% Quarter Grades | 2" Quarter Grades | 3" Quarter Grades | 4" C
Academic Progress 9 D's 2 Fs D's F's D's Fs |
Academic Performance | 6  Credits earned out of 12 total possible GPA

Met Academic Standards | Math: Yes®  No[J Reading: Yes® No[ Writing: Ye

Behavior Data M{TU[W|TH| F|{M[TU[W|TH| F[{M|[TU[W|[TH| F [ M|]
Tardy | 2 111 2 |1 112 1 2
Skipping Classes | 1 1 1 1
Unexcused/Unverified Absence
Excused Absence v
Behavior Referral/Infraction
Detention
Suspension (In/Out-of-school)




The Core Elements
ﬁ of Check & Connect

Individualized, data-based intervention:
m tallored to individual students needs

m based on level of engagement with
school, associated influences of home
and school

m leveraging of local resources

Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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The “Connect” Component
Personalized Data-based Interventions

CONNECT (continued)

Basic Intervention TU TH TU TH TU
Share “Check” Data = =
Provide regular feedback v v
Discuss staying in school v v
Problem solve about risk v
Intensive Intervention TU TH TU TH TU
Facilitate goal setting v
Discuss academic progress and supports v
Discuss behavior and supports v
Discuss how current choices impact v v

likelihood of graduating from high school

Intensive problem solving

Intensive problem solving w/parent

Intensive problem solving w/school
personnel

Facilitate participation in community service

Facilitate participation in school and
community sponsored activities

Facilitate tutoring

Facilitate participation in small-group
instruction for passing exit exam

Teach problem solving skills

Teach organization and study skills

Arrange an alternative to suspension




The Core Elements
of Check & Connect

Problem solving & Capacity Building:
' Cognitive-behavioral

Y approach:
- . Promote skills for decision-
making
= ENncourage solutions rather
e than blame

= Foster productive coping skills

Institute on Community Integration

UNIVERSITY OF MINNESOTA
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High Five!! B

Celebrate even
small successes!




The Core Elements
ﬁ of Check & Connect
Affiliation with school
and learning: Student
access to and active
participation in school-

related activities and
events.

Institute on Community Integration

UNIVERSITY OF MINNESOTA
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The Core Elements

ﬁ of Check & Connect

Persistence-PLUS: e\l
persistent source
academic motivation,
continuity of familiarity
the youth & family,
consistency in the

that
“education is important for your future”.

Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®

34




A caring adult wants you to . . .

" hbe here

Persistence-Plus Message

do the work

learn

attend class regularly

be on time

express frustration constructively
stay in school institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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The Core Elements
ﬁ of Check & Connect

Following students and
families: 2 year
minimum commitment

Institute on Community Integration

UNIVERSITY OF MINNESOTA
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Implementation

program

Mentor
support &
supervision

Implement
“connect”
procedures

Data="existing
state" of
disengagement

Determine

Evaluate "desired
state" for

engagement

|dentify
: target
Reflect, MOHI'[OI‘ & students
Refine

Select/Train
Mentors

Organize ‘@m| Use "check”

existing S
resources monitoring



Check & Connect Information
Kay A. Augustine, Ed.S.
kayaugustine@gmail.com

esources from the Institute on Community
Integration at the University of Minnesota

Manual—Newly revised 2012
Training—Suite of Services
Technical Assistance

Website www.checkandconnect.org

Click on “Join the Conversation” to join the
listserve

Follow Check & Connect on

Institute on Community Integration

UNIVERSITY OF MINNESOTA
38

Driven to Discover®




Institute on Community Integration

UNIVERSITY OF MINNESOTA
Driven to Discover®
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Closing Remarks and Next Steps
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