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Webinar 2

Tiered Interventions for High Schools
A Focus on Resources and Interventions to Improve Attendance

dSegment |: Selecting Evidence-based Interventions

dSegment Il: Demonstration of Evidence-based Online
Resources Related to Dropout Prevention

dSegment Ill: An Evidence-based Program, Check &
Connect

tSegment |V: Stories From the Field--Best Practices in
Virginia Schools
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Resources for Webinar 2

Click on the title of the file.

When you click on it, the Save To Files
My Computer button appears. Name Size

Click on Save To My Computer. It
will prompt you to save it to your
computer. If you do not see the
Save Dialog Box, you may have to
minimize your current window to
see the Save Dialog box.
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Goal and Objectives

The overall goal is to enhance e View available resourc-es found on
. , the What Works Clearinghouse

participants’ knowledge of and other websites relevant to

tiered interventions related to tiered interventions for student

attendance in high schools. supports

Objectives e Review an evidence-based

program—Check & Connect
e Learn how the VEWS and

Evidence-based Decision Making * Learn about best practices
(EBDM) cycles can be applied to implemented by Virginia
select interventions that keep districts and schools to

students on track to graduation improve attendance
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Stories From the Field

* Dr. Lisa Ross, Chesterfield County Public Schools,
Chesterfield, VA
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CHESTERFIELD COUNTY PUBLIC SCHOOLS

DROP-IN FAIR

WELCOME!!

Thanks for
dropping in!
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Objectives of Drop-In Fair

1) Re-engage students who have dropped out, or are at risk of
dropping out of high school.

2) Help students identify alternative routes to complete high
school.

3) Provide a centralized event to showcase these alternatives.
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Student Invitees

Students invitees are identified
primarily by their counselors.

Families are called personally
Parent letters/flyers sent

Follow-up calls with automatic
message system

School bus chartered by some
schools

Enlist support of Probation,
Mental Health, and DSS to
contact identified students on
their caseloads
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Combination of risk factors
considered for identifying
students:

 No-show or current year
dropout

* Overage and failing

e Chronically absent and failing
e Failing courses

16+ years old
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Alternative Choices

* Individual Student Alternative Education Program
(ISAEP) 16-18

e CCPS Adult Education (18+ for GED)
e Commonwealth Challenge 16-18
* Job Corps 16-24

* Chesterfield Community High School (alternative high
school)

e Chesterfield Community Night School
* John Tyler and J. Sargeant Reynolds Community Colleges
e Cloudworks (see next slide)
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Cloudworks

* Gap in educational alternatives identified by CCPS
Dropout Prevention Task Force

e Credit recovery/blended online learning identified
through research as best-practice for engaging
students at risk of dropping out

e Students were provided a computer lab space,
mentor/teacher, transportation. Ten hours/week
available. Students also worked online at home.

e Piloted E2020 online learning program
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Organizing Fair

e Fair originally organized by Task Force volunteers; now organized
by school counseling specialist and alternative education specialist

e Two sessions: one day, one evening

* Hold fair in non-threatening location (community college,
technical center, etc.)

* Invite representatives of alternative education routes

e Provide school counselors/administrators with talking points,
parent letters, flyers

e Solicit fair volunteers to staff welcome table, check-out table and

counselor tables
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Fair Day

e Students complete entry survey on why they need an
alternate pathway

e Counselors analyze transcripts with students
e Students chooses fair resources to visit

* Information provided to student on options; on-site
applications available

e Students check-out, completing fair survey and making a
commitment for next steps

* Provide food for volunteers
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Student experiences

e Customer service orientation: students and families
welcomed warmly. Evaluations indicated very positive
response to fair from parents and students

e Student analyzes transcript with counselors and
discusses specific alternatives.

e Student visits with representatives of alternatives and
gathers information to make decision. On-site
applications available.

e Student fills out survey at end, includes future plans to
explore alternative further or complete high school.
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Welcome!

Thanks for Droppin

Most Important Step: Follow-up, follow-up,
® Welcome ~ fo”ow_up

Thanks for
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Contacts

Lisa Harrison Ross, Ed. D.
School Counseling Coordinator, Salem Church Middle School
& Dropout Recovery Subcommittee Chair
lisa ross@ccpsnet.net * best contact

Marianne Feeney, M.Ed.

Instructional Specialist, Alternative Education
& Dropout Prevention Task Force Chair

Hope Murphy, M.S.W.

Attendance Social Worker
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Webinar 3
Tiered Interventions for High Schools
A Focus on Community Partnerships
and Resources
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