Webinar 3
Tiered Interventions for High Schools
A Focus on Community Partnerships and
Resources
Segment |l: Stories from the Field and Virginia
Department of Education Resources
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Resources for Webinar 3

Click on the title of the file. Files

Name Size

When you click on it, the Save To My
Computer button appears.

Click on Save To My Computer. It will
prompt you to save it to your computer. If
you do not see the Save Dialog Box, you
may have to minimize your current
I‘NSEUE To My Computer |

window to see the Save Dialog box.
K \1RCC (SEHVEr:.eng_e_n

A THE LNVERGT Y OF ROFTTH SAFOILMA AT R Gaors

VIRGINIA DEPARTMENT OF Appalachia Regional i ) i R e P i
EDUCATION Comprehensive Center | «t EDVANTIA




Welcome and Webinar Agenda Nathan Davis

Joanna Fox

Lynn F. Briley and
David Myers

” Jo An Burkholde“l:w

Segment II: Closing Remarks Jo Ann Burkholder
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Goal and Objectives

The overall goal is to enhance participants’ e Learn about how I.C. Norcom High
knowledge on tiered interventions related School & Henrico County Public Schools
to community partnerships to support developed community partnerships
keeping students on track to graduation.  Learn about Virginia Department of

Education resources
Objectives

* Review research and best practices
related to community partnerships that
support keeping students in school,
progressing in school, and on track to

graduation
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Stories From the Field

Ms. Lynn F. Briley
Principal
I.C. Norcom High School
Portsmouth County Public Schools
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l. C. Norcom High School

Portsmouth, Virginia

Engaging Community Stakeholders

ﬁ.’

VIRGINIA DEPARTMENT OF Appalachia Regional F ) SR B R
EDUCATION Comprehensive Center | &t EDVANTIA

’IATRCC (SEFIVEGEm:EF



Your community needs to understand its dropout crisis and the resources
it is currently devoting to ending it.

Your community needs to develop a strategic dropout prevention,
intervention and recovery plan that focuses community resources, efforts
and reforms at the key points where and when students fall off the path
to high school graduation.

Your community will need to gather the human and financial resources
needed for a comprehensive and sustained campaign and develop the
evaluation, accountability and continuous improvement needed to

maintain it.
Robert Balfanz, 2007
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Introduction

The I. C. Norcom High School Early Warning System
and On-Time Graduation Teams met following the
Webinar on “Stakeholder Engagement.” We wanted
to build collaborative relationships with our
community agencies that would support student
achievement. The following presentation describes
the process we used to build these partnerships.
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Engaging the Community

Bring Them Together

e Send a formal invitation to community representatives.

* At Norcom High School, we sent an invitation to the following:
* Social Services
e Health Department
*  Community Services
e Parks and Recreation
* Redevelopment and Housing Authority
e Juvenile Courts
e UP Center - Pregnancy Prevention/Support Agency
* Faith based organizations — local churches
e Mental Health Providers
e Saturday Academy — Violence Prevention Program
e Alumni Association

e 23 representatives of these agencies/organizations came to the meeting
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Engaging the Community
How We Look

* Present the Data
e During the initial meeting, we presented the following data:

e Graduation Rate
* SOL pass rate
e Attendance — daily absences/tardies
e Failure rate per grade level
* Monthly discipline report — OSS & referrals for Alternative Placement
* Pregnancy numbers — pregnant and parenting 15 to 19 year olds
e Number of students in the 2012 cohort already dropped out
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Engaging the Community

What We are Already Doing

* Present the School Improvement Plan (SIP)

e The Norcom High School SIP consists of goals, objectives
and action steps that address each of the challenges
indicated by the data. Time-lines and available resources are
delineated in the SIP.

* The community representatives need to understand the
school plan for improvement.
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Engaging the Community

How Can Stakeholders Assist

e Develop a comprehensive plan to partner with the
community stakeholders

* Discussions were centered around the resources these agencies had that
would benefit Norcom High School

e Community Centers available for parent
conferences/meetings and tutoring — days, evenings, weekends
e Pregnant/parenting group at Norcom with support from the UP Center

e Health Dept. information sessions on healthy lifestyles scheduled during
selected class times.

e Conflict mediation/violence prevention sessions — Saturday Academy
programs at school site.
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Engaging the Community

How Can Stakeholders Assist

* Probation Officers meet with clients at school in reserved area.

e SRO makes regular neighbor hood sweeps to locate truant students.
(Shopping center, 7-11, fast food restaurants are all within walking distance from school)

* Youth minister from a local church regularly mentors students during lunch. The church
provides after school art & music activities.

 Mental health services are provided for students and families.
* Information on housing accommodations for students and families can be scheduled.
* Parks and Recreation Summer Youth programs.

e Student internships are available with selected agencies/organizations in preparation for
career opportunities.

* Mentors who meet with individuals or small groups of students on a regular basis
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Engaging the Community

Next Steps

1. Develop a strategic plan to include the
community resources at each tier
intervention level.

2. Implement the strategies as part of the
ongoing school improvement process.

3. Monitor and assess at each tier level.
4. Analyze data for school improvement.
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Stories From the Field

Dr. David A. Myers
Director of Secondary Education
Henrico County Public Schools
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School Division/County Government
Partnership to Reduce Truancy

Henrico County Truancy Committee

Meetings- Monthly at Juvenile Courthouse

Members- Commonwealth Attorney, Dir. of Juvenile Justice, Probation
Supervisor, Dir. of Secondary Ed., Educational Specialist,

Dir. of Social Services, Mental Health Rep., Clerk of the Court

Bi-Annual Meetings/Reports- Held with Superintendent, Asst.
County Manager, District Leadership Team, Juvenile Justice Judges,
Commonwealth Attorneys.
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Purpose for Partnership

Cut Truancy in Half Real-Time Resources to Resolve
Family Truancy Barriers

Increase Student Performance and On-time Graduation

l

Establish Clear Community Expectations
and Accountability for School Attendance
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Truancy Committee Initiatives

Data Collection- Extensive Monitoring and Assessment

l

Reallocation of Resources to Challenge Schools

l

Focus Groups- Team Meets with Individual Families Prior to Court

l

Mental Health and In-home Counseling Support
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Additional Committee Efforts

Multiple Court Dockets Exclusively for Truancy

l

School Administration and Probation Officer Partnership

l

Social Services to Help Find “Missing” Students

Py ARCC Coervecanser
VIRGINIA DEPARTMENT OF Appalachia Regional 2 ) MF::"- N AL i P B
EDUCATION Comprehensive Center | &« EDVANTIA




Virginia Department

of Educatlon Resources

Jo Ann Burkholder, Coordinator
Student Assistance Systems
Office of School Improvement
Virginia Department of Education
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Virginia Department of Education

VDOE Website
http://www.doe.virginia.gov/

Student And School Supports
http://www.doe.virginia.gov/support/index.shtml

\
e Prevention Strategies and Programs

http://www.doe.virginia.gov/support/prevention/index.shtm
e Click on Dropout and Truancy Prevention
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Webinar Series
Tiered Interventions for High Schools

Webinar 1: An Approach for Keeping Students in School and
on Track to Graduation
Webinar 2: A Focus on Resources and Interventions to
Improve Attendance
Webinar 3: A Focus on Community Partnerships and
Resources
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