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	Dropout Prevention Initiative Goal

	Arlington Public Schools takes seriously its commitment to all of its students to provide them with a high quality education, the opportunity to receive a high school diploma, and preparation for post-graduate study and/or the world of work.  To support this commitment, APS is working to increase on-time graduation and eliminate dropouts.

	Arlington Public School Beliefs 

	The following are essential to an effective dropout prevention initiative:

· A comprehensive and user-friendly student data collection system 
· Early identification of and intervention for students at risk for dropping out 

· Attention to students transitioning from one school/one level to another

· Students having positive relationships at and feelings of connectedness to their schools
· Students’ ability to make connections between their schooling and the real world, both present and in the future

· Student knowledge of their opportunities for completion/graduation

· Responsive teaching and teacher accountability

· Timely access to counseling services

·  A working relationship between the community and the school system

· A working relationship between parents/guardians and the school system

· Ongoing assessment of dropout prevention and intervention strategies, including interim measures


	APS Strategic Plan Goal #1
Ensure that Every Student is Challenged and Engaged

	Short-Term Actions     
	· Implement an interim early identification system

· Using the ABC’s  (attendance, behavior, course completion) of at-risk behavior, identify underperforming students
· Provide at-risk/underperforming students with appropriate intervention strategies upon initial identification
· Review the relevance of the curriculum and instructional practices to the lives of the students with instructional supervisors

	Long-Term Actions
	· Provide APS with a new, high functioning student information system
· Based on the review of relevance of the curriculum and instructional practices to the lives of students, make any changes necessary to assure relevance
· Continue to analyze and modify curriculum materials and instructional practices as needed to best support student engagement and academic achievement
· Effectively communicate all of the paths to graduation to students and parents/guardians


	APS Strategic Plan Goal #2
Eliminate Achievement Gaps

	Short-Term Actions      
	· Review the relevance of the curriculum and instructional practices to the lives of the students with instructional supervisors
· Provide tailored attention to students who are Hispanic, LEP and African American and who are at risk for dropping out

· Make certain that all students who are new to the United States come through the Language Service and Registration Center, are appropriately placed, and an appropriate provision of service is identified – analyze the process
· Conduct a review of the overall student support services’ capability to provide varied and sustained support at different levels –increase support proportionately as needed to provide equitable support services
· In addition to their academic counselor, consider the possibility of LEP students remaining with their HILT counselor until graduation

· Share the range of counseling services with students and families in a comprehensive and easily understood form – provide a clear pathway to graduation
· Consistently call the sending school about students coming into the APS system for the first time

· Continue to use professional development (cultural competence training) to help teachers understand and learn strategies for working with students of cultures different from their own and/or for working with underachieving students
· Consider adding minority achievement coordinators to alternative programs and 4th and 5th grade elementary students



	Long-Term Actions       
	· Make modifications to HILT programs to provide for the specific needs of its students, as determined by the tailored attention given to Hispanic and LEP students

· Make certain that the course offerings for LEP students address the academic needs of all of the students

· Develop a template that is to be followed when a student is transitioning from one level to another, one school program to another and/or one school system/country to another
· Develop a transition support group for students having difficulty with the transition period

· Study the alternative education programs to make certain that they are flexible enough to meet the needs of all students and offer sufficient opportunities for completion


	APS Strategic Plan Goal #3
Recruit, Retain, and Develop High Quality Staff

	Short-Term Actions      
	· Provide opportunities for professional training to inform staff of best practices for dropout prevention
· Make clear to every staff his/her responsibility for identifying and providing intervention strategies for students at risk for dropping out 

· Use data to open everyone’s eyes to the dropout situation and get everyone in the same mindset
· Continue to support the cultural competence initiative as a support to teachers’ and other staff members’ ability to work effectively with cultures different from their own



	Long-Term Actions
	· Use on-going professional development to help teachers and other staff members understand and learn strategies for working effectively with all students

· Develop teacher teams to help support one another when dealing with students who present challenges 


	APS Strategic Plan Goal #4

Provide Optimal Learning Environments

	Short-Term Actions      
	· As a system, define and speak the language of dropout prevention and intervention, e.g., the ABC’s of identification, tiered interventions and transition times
· Utilize tiered interventions for students identified as being at risk for graduation

· Develop a system or procedure for elementary, middle and high schools to communicate with each other during transition times regarding specific students   

· Use pyramids as a way to communicate between levels


	Long-Term Actions
	· Analyze APS processes and procedures to determine which should be system-wide and which should be school-based – make clear the difference and attach accountability
· Identify and eliminate APS-related unintentional barriers to student success
· Maintain a comprehensive identification and evaluation of existing dropout prevention and intervention strategies, and implement changes where appropriate and necessary
· Study the educational implications of students who need to work in order to help students find a balance between work needs and school needs
· Provide additional career classes and other career-related opportunities in the evening
· Explore ways in which APS can partner with the Arlington community groups and agencies in a collaborative way to help prevent students from dropping out – consider mentoring as a possibility


	APS Strategic Plan Goal #5
Meet the Needs of the Whole Child

	Short-Term Actions     
	· Provide tailored attention to over-age under-credited students 

· Review the students’ opportunities for acceleration and for additional academic support in addition to that received in the classroom and make certain that the opportunities meet the needs of the students
· Provide every high school student with a career assessment – share the results with parents/guardians
· Provide all age-appropriate students with information about and access to classes at the Career Center
· Analyze the existing counseling services to determine their effectiveness

· Share with parents/guardians ways in which they can assist their children with their school work



	Long-Term Actions 
	· Make modifications to programs for over-age/under-credited students as determined by the tailored attention to the group
· Analyze and institutionalize career exploration beginning in elementary school and continuing through middle and high school
· Institutionalize the practice of counselors and teachers using information from the career assessment results to help students plan their high school studies and post-high school path
· Based on the analysis of the existing counseling services, make appropriate and necessary modifications
· Develop an enhanced communication plan for APS to include parents/guardians and the community
· Explore ways in which APS can partner with the Arlington community groups and agencies to help prevent students from dropping out
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