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INSTRUCTIONAL DELIVERY VIDEO SERIES GUIDE
Webinar 1
Part I of III Parts
Building a Foundation

Participant Goals
· Understand the profound effect a teacher’s interaction  has on the success of a student 
· Adopt teacher practices that can increase student engagement 
· Understand how the brain processes information to adapt teaching strategies that reinforce retention

Facilitator Goals
· Facilitate honest and open reflection about what is being done in your school 
· Guide discussion about what can be taken from the video and put into practice in your school

Reflection 1-1 (slide # 3)
 (
1.
2.
3.
4.
5.
)Consider the message in this quotation by Dr. Sam Redding.  Prepare for this video series by choosing what you feel are the five most significant words.  Write them below and tell why you selected them.








Statement 1-1 (slides #4 and 5)
While it is best to view all three of these videos and to do so sequentially, you are encouraged to view as many as can be scheduled, perhaps as part of your professional development plans for the year.

Reflection 1-2 (Slide8) 

What is your reaction to this statement?  Do you feel that it is accurate?  Why or why not?

Reflection 1-3 (Slide 11)
Think of the impact of a teacher on the lives of students.  Perhaps it is someone who impacted your life…or someone you work with.  Was that impact positive or negative?  Why?  What could/should have been done differently?  Where can we start to make change now to ensure that the effect is a positive one?


Activity 1-1 (Slides 13)
Take time here to discuss with your colleagues which of these you have seen or done.  Discuss the outcome. 
In the space below, select 3 or 4 of these strategies to build relationships that you will consciously focus on in your school/classroom in the next few weeks.  Keep a daily log of your observations and plan a date to come back together to share your findings with your colleagues.

 (
Building 
R
elationships
Call students by name.
Talk, listen, and respond to students.
Ask about their families.
Attend outside activities.
Model empathy and fairness.
Provide opportunities for all to participate and succeed.
Demonstrate a sense of humor.
Display student work and thinking.
Write encouraging notes.
Make positive phone calls.
Provide opportunities for students to praise each other.
Have lunch with students.
Contact students and families prior to beginning of school.
)










Activity 1-2 (Slides 14, 15)
With your colleagues, brainstorm ways in which you can use a social brain, ritual, novelty, movement,and emotion to best advantage in your classroom/school.  After your discussion, select at least one strategy that you have not yet used that you will try to enhance student engagement and understanding.  Go back to the classroom, implement the strategy and keep a log of your observatons.   In a few weeks, come back together and compare your findings. 
 (
Brain-
Research-Based Strate
gies
Social brain:
Ritual:
Novelty:
Movement:
Emotion:
) 

















Reflection 1-4 (Slide 16, 17)
 (
Next Steps
:  
Implement strategies
Record observations
Next Meeting
: _______________________________
)We have tried to build a foundation for instructional delivery today.  As you review with your colleagues all that we have covered, reflect on what you believe will have the most impact on the teaching and learning in your classroom or school. Set a date to come back together to discuss the results of the two activities.   





Reflection 1-5 (Slide 17)
Along those same lines, please decide on just one idea or strategy that you feel is important to share with others at your school.  It may be one from the research or from the discussions with your colleagues.


Reflection 1-6 (Slide 18)
If you have any questions today or even later, after sharing the content of the video or participating in the activities, please feel free to contact the Office of School Improvement. 


Congratulations! 
You have completed the first video on Instructional Delivery, Building a Foundation.  Please consider viewing the remaining 2 videos in this series, the next of which is Session 2, A Framework.
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The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

-

Dr. Sam Redding
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The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding

                                         











Session Leader:



 Good Morning/Afternoon

Steve and I, also, welcome you to the 1st Instructional Delivery  

  Video in the series of 3.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.
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Instructional Delivery

Session 1 – Building a Foundation 

Session 2 – A Framework 

Session 3 – Best Practices
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Purpose

Series:

•To identify components of 

effective instructional 

delivery

•To examine 

instructional best practices 

that result in 

effective instructional delivery

Today’s Video Presentation:

•To examine the 

teacher’s role 

in effective instructional 

delivery

•To examine 

how the brain processes information

and 

its impact on instructional delivery
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Purpose

Series:

To identify components of effective instructional delivery

To examine instructional best practices that result in effective instructional delivery



Today’s Video Presentation:

To examine the teacher’s role in effective instructional delivery

To examine how the brain processes information and its impact on instructional delivery













 Purpose of this Series is to

	*identify the components of effective instructional delivery, emphasizing research based strategies, and

	*to examine instructional best practices that result in effective instructional delivery 



	

Purpose of Today’s Presentation:

To examine how critical the teacher’s role is in student learning and to understand how the brain processes information.



	





Purpose

=
Tocery componens offfectve nstutional
eivery

Tosxamin nstrutional best practicesthatresutin
eoie narsaanal sy

Today's Video Presentatn:
To exsmin e teschers role insfacve stuctions!
ey

Tosxanivehowthebrai processesinfomationand
5 impacton snctons devay





image7.emf
Instructional Delivery Series



The sessions are designed to be used 

by individuals or in a group setting.



The sessions are sequential. 



The PowerPoints and all other 

materials or reference may be 

downloaded from the VDOE Website.
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The sessions are designed to be used by individuals or in a group setting.



The sessions are sequential. 
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Instructional Delivery Series

D The sessions are designed to be used
by individuals or in a group setting.

OThe sessions are sequential.

O The PowerPaints and all ther
materials or reference may be
downloaded from the VDOE Website.
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What Does the Research Say? 

The teacher is the strongest 

predictor of student achievement.

(Wright, Horn, and Sanders, 1997)
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What Does the Research Say? 

 

 The teacher is the strongest predictor of student achievement.

	 (Wright, Horn, and Sanders, 1997)
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Leader says:



The research grounds us in our thinking.   Throughout our series, you will see that it is what drives our presentations.

Most teachers have no idea just how really critical they are to student learning and some who do not realize it try to place reasons for lack of achievement on other factors: The kids don’t care.  The parents don’t care.  The kids don’t do the homework.  They don’t try.  They don’t listen….and so on.  Let’s look at what the research tells us….



		







What Does the Research Say?

The teacher is the strongest
predictor of student achievement

(Wright, Hom, and Sanders, 1997)
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Reflection Question

How can we be sure we have 

quality teaching in every 

classroom in every school?  

Where do we start?
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Reflection Question

      



How can we be sure we have quality teaching in every classroom in every school?  

Where do we start?









Leader says:



Take a moment right now to pause and reflect on what we have stated so far.  Think of the impact of a teacher on the lives of the students. Perhaps you know of a teacher who has had such impact. ...perhaps one who impacted your life. ..or someone you work with.  Compare that one to someone else who may be the one making excuses.  What is something that can be done to start making the change to be sure that we have quality teaching in every classroom?  







Reflection Question

How can we be sure we have
quality teaching in every
classroom in every school?

Where do we start?
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Building Relationships



Call students by name.



Talk, listen, and respond to students.



Ask about their families.



Attend outside activities.



Model empathy and fairness.



Provide opportunities for all to participate and succeed.



Demonstrate a sense of humor.



Display student work and thinking.



Write encouraging notes.



Make positive phone calls.



Provide opportunities for students to praise each other.



Have lunch with students.



Contact students and families prior to beginning of school.
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Building strong relationships complements rigor and relevance.  Remember Bill Gates’s 3 R’s---rigor, relevance and relationships.

There are numerous ways teachers can build positive relationships with their students and make caring connections.

Call students by name

Talk to students and more importantly - listen to them - in and out of the classroom and respond to what they say

Ask about their families, comment on new haircuts, glasses, shoes, etc.

Attend their sporting events, concerts, dance recitals, and other activities

Model understanding and fairness

Provide opportunities for all students to participate and succeed regardless of gender, race, ethnicity or economic status

Demonstrate a sense of humor, fun and a willingness to participate



What else can we do to build relationships?   We can:

Display students’ work and their thinking.  Yes. Their thinking…graphic organizers that show how they organize their learning and so they  can see how others organize their thinking.  Honor their progress.

Write encouraging notes on students’ papers or on a post-it on the student’s desk.

Make positive phone calls. Surely once a year you can find something positive to call about. 

Provide opportunities for students to praise each other. (Teachers can ask a student, “What did you like best about John’s writing, reading, etc.?)

Eat lunch with students to get to know them better (Eating lunch with a student is a great no-cost reward and you get to know each other better.)

Contact students and their families prior to the beginning of school  (Lee Canter and Marlene Cantor, authors of Succeeding with Difficult Students, 1991, recommend calling students and their families prior to the beginning of school.  Doing this within the first two weeks of school establishes a positive relationship with students and their families prior to a face-to-face meeting)



Pause the video here and reflect on these suggestionss.  

Which of these have you done or seen done?  What were the outcomes?  

Does anyone have other strategies you have used successfully to develop caring relationships with students?
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

The  brain is a social brain.  (Caine and Caine, 

1991)



Students involved in discussion retain information 

better, apply new knowledge, and develop higher 

order thinking skills. (Gardiner, 1998)

1. What does it look like?

Small groups/pairs

2. What does it sound like?

Talking/questioning/purposeful

3. How can we do it?

Careful planning/Bloom’s

14

What Does the Research Say?
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The  brain is a social brain.  (Caine and Caine, 1991)

Students involved in discussion retain information better, apply new knowledge, and develop higher order thinking skills. (Gardiner, 1998)



What does it look like?

		Small groups/pairs

2. What does it sound like?

		Talking/questioning/purposeful

	3. How can we do it?

		Careful planning/Bloom’s

	









14

What Does the Research Say? 









14



We cannot enter into a discussion on instructional delivery without including something about how the brain learns and processes new information because it is what enables our students to understand, retain and use what we are teaching.  

In 1991, Caine and Caine declared that “the brain is a social brain.”  Take just a few seconds and reflect on what that means to you as a learner.  Think about staff developments that you have attended and consider which ones kept your attention and those during which your mind wandered …and why. 







Because the brain is a social brain, we must design instruction with a sense of community in mind…we must build – and build upon – relationships with our students.  But even further, we must allow them opportunities to develop relationships with each other.  How can we do this?  By creating moments in our teaching that embrace student interaction: partner reading, numbered heads together, jigsaw, discussion and debate.   

What does this look like when we observe instructional delivery? It means that we will see and hear learning.  It means that a classroom will not be arranged in rows and silent, as it was when I was in school. We will see students working in groups or pairs. We will hear students questioning each other or offering opinions based on the new learning.  We will witness them relating the new knowledge to what they already know.  We will see the teacher moving from group to group facilitating learning on a very personal basis.  



This doesn’t just happen; you can’t “wing it”. It takes very careful planning. Instruction must be designed with activities that encourage purposeful discussion. Using Bloom’s Taxonomy will ensure that, during discussion, students are comprehending and analyzing what they have learned, and that they can apply the information to new situations. By circulating, the teacher will have a clear idea of where the students are and what they may still need to reach their learning goals.





What Does the Research Say?
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What Does the Research Say? 

The brain responds to ritual, novelty, movement, 

and emotion. (Jensen, 1998) 

Ritual Movement

-Rules -Stimulates brain processing

-Procedures -Intermittent and frequent

-Routines -Encourages interaction

-Reduces Stress -Stimulates interest

Novelty Emotion

-Surprise! -Effects all human response

-Gets Attention -Drives attention

-Raises awareness -Can change instantly

-Sets Expectations -Can effect teaching as well 

as learningas

15
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The brain responds to ritual, novelty, movement, and emotion. (Jensen, 1998) 

	Ritual			      Movement

		-Rules				-Stimulates brain processing

		-Procedures			-Intermittent and frequent

		-Routines			-Encourages interaction

		-Reduces Stress		-Stimulates interest

	Novelty			      Emotion

		-Surprise!			-Effects all human response

		-Gets Attention			-Drives attention

		-Raises awareness		-Can change instantly

		-Sets Expectations		-Can effect teaching as well 						as learningas	
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---Ritual: 

Jensen notes that “ritual ensures that there are predictable structures for low stress.”   Even we as adults want to know what is expected of us.

Rules are expected behaviors…they are designed to keep us safe and protect property ….they should state what is expected in our interactions and define the consequences if the rules are not followed.  These should be stated clearly and posted conspicuously. 

Procedures are not the same as rules; they do not have consequences.  They are statements that define how we do what we do. There should be school-wide procedures for entering and exiting an assembly or the cafeteria…for walking in the hallways…for addressing adults we might meet in passing.  There should be classroom procedures…from something as simple as turning in homework or classwork…what to do when they finish the assignment.  

Routines: simply doing the same thing at the same time each day.  At 8:45 the principal welcomes the students over the PA system; at  8:50 first period begins; and so on.  There is a structure to our day that we can depend on. 

---Novelty seems to be just the opposite of ritual, doesn’t it?  Well, Surprise! it turns out that as much as the brain needs ritual to reduce stress, it also needs surprise to stimulate attention.  It can be as simple as beginning a lesson with a song or a poem to as elaborate as dressing up as an historical or fictional character to deliver your lesson.  If you see their attention lagging, do something to surprise them!  Ask them to stand and share with their partner.

For example:
Tell your partner 3 important points you have learned so far.
Tell your partner one sentence that summarizes your learning.
 Share with your partner “Something new I learned today. . ."


Because without their attention, instructional delivery is moot!

---Movement stimulates the brain’s processing…Sapphire, Haley, and Gower in The Skillful Teacher state that “intermittent physical activity is critical to maintaining the highest levels of attention.”  They suggest that students move every 20 to 40 minutes, even if it’s just to get together with a learning partner or participate in a relay activity at the board.  Using Brain Gym activities (developed by Paul  and Gail Dennison), can teach students specific small movement techniques to stimulate the brain. Something as simple as asking students to stand to ask or respond to questions…First of all, standing to speak helps everyone in the classroom hear the student better; it allows the student to get out of the seat; it helps build self confidence for speaking in a group; and research shows that, standing sends 5-15 % more blood to the brain (Dr. Max Vercruyssen, University of Southern California). So it not only gets their attention, it helps improve brain function.



---We all can understand that emotion drives how we respond to any situation.  Again, think about yourselves as adults and the part emotion plays in your behavior.

 Sylvester stated in 1995 that “emotion drives attention, and attention drives learning”, while Jensen concludes that all learning depends on our emotional state.  Teachers need to recognize how a student’s emotional state impacts learning.  And they must be aware that this can change on a day-to-day, even minute-to-minute basis, and be prepared to adjust instructional delivery accordingly. 

 Not only can our students’ emotions impact learning, so can the teacher’s emotions.  Teachers must be careful that their own emotions do not affect their teaching and, consequently, the students’ learning.  
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Reflection and Review



We have spent time reviewing selected research including:

•

The teacher as the strongest predictor of student 

achievement

•

Developing close relationships with students

•

Establishing rituals: rules, procedures, and routines

•

Using novelty to ensure attention

•

Including movement to stimulate processing

•

Being aware of the impact emotion has on learning

•

Remembering that the brain is a social brain

•

Including opportunities for purposeful discussion and 

interaction



We cannot say that we don’t have enough money or enough 

time…we must make the time…because it is all we have to 

prepare our future citizens. 

16
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Reflection and Review

We have spent time reviewing selected research including:

The teacher as the strongest predictor of student achievement

Developing close relationships with students

Establishing rituals: rules, procedures, and routines

Using novelty to ensure attention

Including movement to stimulate processing

Being aware of the impact emotion has on learning

Remembering that the brain is a social brain

Including opportunities for purposeful discussion and interaction

We cannot say that we don’t have enough money or enough time…we must make the time…because it is all we have to prepare our future citizens. 
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We have tried to build a foundation today for instructional delivery.  Take a few moments to review all that we have covered.  Please take the two learning activities back with you, try them out and come back together to share your experiences. 
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Reflection and Review
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What was one idea I 

learned during 

today’s webinar that 

I will use or plan to 

share with teachers 

at my school?
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What was one idea I learned during today’s webinar that I will use or plan to share with teachers at my school?









Leader says:

In every video, you will see what we call the Aha moment slide, when we suggest you decide on one or more points that should definitely be shared with an instructional team, leadership team, or entire staff. The idea to be shared could be something new to you or your teachers, or it may simply be a refresher idea that you believe would be worth presenting to your folks.
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Questions?

If you come up with a question today, or even later when 

you share content from this video in your school, please 

contact…

The OSI staff at osita@doe.virginia.gov


Microsoft_Office_PowerPoint_2007_Template15.sldx
18

Questions?



If you come up with a question today, or even later when you share content from this video in your school, please contact…

The OSI staff at osita@doe.virginia.gov 
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Leader says:



This was a great deal of material to cover in a relatively short period of time. Certainly, if you have questions or need clarification regarding any portion of this video, please contact the staff at OSI at osita@doe.virginia.gov.



Also, we recommend you jot down any questions you anticipate that your staff may ask when you share the info from this video with them.









Questions?
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Instructional Delivery

Next Session 

Session 1 – Building a Foundation

Session 2 – A Framework

Session 3 – Best Practices
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Leader says

  The next session in this series on Instructional Delivery is “A Framework.”   Remember that all the sessions for this series and additional resources is on the Office of School Improvement Web page at the VDOE  Web site and may be viewed at any time.



 http://www.doe.virginia.gov   -- Click on “School Improvement and Reform”—right side of the page. 



Have a great day! 





Instructional Delivery
Next Session

‘Session 1 Bulking  Foundaton

Session 2 - A Framework
Sessin - BestPrazies
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