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INSTRUCTIONAL DELIVERY VIDEO SERIES GUIDE
Webinar 3
Part III of III Parts
Best Practices

Participant Goals
· To uderstand what students want from their education
· To uderstand why collaboration and data anlysis are necessary to plan effective instructional delivery
· To examine and apply methods that personalize instruction 
· To examine and apply instructional best practices in the classroom to ensure effective teaching and learning.
Facilitator Goals
· To facilitate honest and open reflection about what is currently being done in your school 
· To guide discussion about what can be taken from the instructional video and put into practice in your school

Reflection 3-1 (slide # 3)
Once again, we ask that you consider the message in this quotation by Dr. Sam Redding.  Why do you think that we have selected this quote to be our signature quote? Record your reflection below.






Statement 3-1 (slides #4 and 5)
While it is best to view all three of these videos and to do so sequentially, you are encouraged to view as many as can be scheduled, perhaps as part of your professional development plans for the year.









Reflection 3-2 (Slides 8, 9)
Reflect on the top five things that students want from school.  Discuss with your colleagues why it is important for educators to understand and try to honor what students what.  If you have participated in the previous 2 videos in this series, or even if you haven’t, try to figure where these would fit into the foundation and the framework for effective instructional delivery.


Reflection 3-3 (Slide 11)
Discussion Point:  What do you think of the recommendation of 4 to 6 hours monthly for teacher collaboration?  How much time is provided in your school?  Is it sufficient for effective collaboration?  Does it provide enough time to create units with differentiated activities?  If not, brainstorm ideas to increase the amount of time whereby you might have 4-6 hours monthly or at least quarterly. 


Reflection 3-4 (slide 12)
Brainstorm with our colleagues.   Consider the 5 things that students want from school.   Where could we offer relevancy, choice, innovation, interactive technology, and teachers as mentors when we personalize instruction? 






















Reflection 3-5 (Slide 14)
At his time, please find a partner and take turns describing one of these activities that you have done during a recent lesson.  
What was the objective of the lesson? 
Why did you choose that particular strategy for that lesson? 
Do you feel that it was successful and achieved what you hoped it would for the students? -Or-
What would you do differently next time?


Reflection 3-6 (Slide 15)
Select a new partner and, taking each of these prompts one by one, describe a lesson or a time during a lesson when it would be appropriate to use each one.  



Reflection 3-7 (Slide 16)
With your colleagues, discuss these best practices for monitoring student progress.  If you have not tried one of these, listen carefully to those who have.   Question them about their experience with the process.  See if you can make it a point to try one or two that you have not previously; ask a colleague to buddy with you to try it or to mentor you.  Trying something new can be invigorating and you may be pleasantly surprised at the outcome.

NOTES:



















Activity 3-1 (Slide 19)
Please select at least one area in the Next Steps chart for Best Practices, and make a plan to implement change in your classroom or your school.  

	Strategies for Instructional Delivery 
	What do we do now? 

	How can it be improved? 

	What is our first step? 


	Teacher
Collaboration 

	
	
	

	Personalized Instruction 

	
	
	

	Instructional
Practices

	
	
	








Next Steps: Best Practices







Reflection 3-8(Slide 20)
Please select one idea, either from the video presentation or from discussion that you will definitely use or take back to share with your colleagues.





Reflection 3-9 (slide21)

If you have any questions today or even later, after sharing the content of the video or participating in the activities, please feel free to contact the Office of School Improvement. 





Resources
The last listing is a video that portrays formative assessment at its best.  I hope you get a chance to view it. 






Congratulations!  
You have successfully completed the third session of the Instructional Delivery series: Best Practices.  You can access this and the other two videos in the series as well as many other resources at any time on the VDOE website: http://www.doe.virginia.gov    
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The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

-

Dr. Sam Redding
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The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding

                                         











Session Leader:



 Good Morning/Afternoon

Steve and I, also, welcome you to the 1st Instructional Delivery  

  Video in the series of 3.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.
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Session 2 – A Framework
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Session Leader:



In our first session, we built a foundation;

 in our second, we added the framework;

 and in this, the 3rd, we will fine tune instructional delivery with the best practices for delivering effective instruction. 





Instructional Delivery

Session 1 - Building a Foundation
Session 2 - A Framework

Session 3 - Best Practices
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Instructional Delivery Series



The sessions are designed to be used 

by individuals or in a group setting.



The sessions are sequential. 



The PowerPoints and all other 

materials or reference may be 

downloaded from the VDOE Website.
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Instructional Delivery Series

D The sessions are designed to be used
by individuals or in a group setting.

OThe sessions are sequential.

O The PowerPaints and all ther
materials or reference may be
downloaded from the VDOE Website.
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What Students Want

1. Real world application and    

relevancy

2. Choice

3. Innovation

4. Teacher mentors

5. Interactive technology
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Session Leader:





Students want classes that pertain to the real world.  We have to help young people understand why it is important they learn what we teach them.  They want practical, hands-on experience and not just lecture and homework.  They have to know how they can apply their learning to real world experiences.



Students want choice not only in what classes they take but also in what they do in those classes.  They want choice in what they read and write and in more elective classes. 



Students often complain that school is boring and ask,  “Why can’t teachers make the class interesting?” Are our teachers still using the same equipment and teaching the same way they did 10, 20 or 30 years ago? 



Students tell us they want teachers who respect and care about them, teachers who engage them in learning rather than constantly tell them what they should learn.  They want a curriculum that explains the what” and “why” and connects it to their lives.



Students want more hands-on activities and time to discuss their learning using the latest technology applications.
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1. Teacher collaboration    

(Instructional Teaming)


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monthly or quarterly)



Analyzing Data (group and 

individual, weekly)

11


Microsoft_Office_PowerPoint_2007_Template8.sldx
How do we get there?

1. Teacher collaboration    (Instructional Teaming)

Planning (4 - 6 hours, monthly or quarterly)

Analyzing Data (group and individual, weekly)





11









Session Leader:





Teacher Collaboration



A teacher’s job can be overwhelming, and having the support and help from team members can make it much more manageable. 



Rick DuFour’s research on professional learning communities supports teachers working together in teams as an effective practice to improving student achievement.  



In her book, 122 Ways to Build Teams, Carol Scearce says the most common cause of team failure is the inability of team members to get along---a lack of trust.  Therefore it is important for school leaders to provide team building opportunities for the staff from the very start.



Instructional Teams should meet for 2 purposes:  planning and analyzing data.



Planning requires large blocks of time for teachers to co-develop aligned units of instruction and related materials.  As a result of recent research, many schools have worked to provide this 4 to 6 hour block of time for teacher collaboration, some monthly, some every quarter.  Some schools hired substitutes, some used early release days or work days.  



During this time, teachers participate in  unit planning where they collaborate on activities that will meet the needs of the different ability levels in their classrooms and build these activities into the unit plans. A student learning plan can be developed for each student and will provide a means for orderly differentiation of assignments and for building students’ responsibility for their learning.



The 2nd reason for collaboration is to analyze Data:  Weekly planning time is needed for analyzing student performance data---by groups and by individual students.  As teams review student progress through data analysis, they can then coordinate efforts through flexible grouping to improve student learning.  This is where they would refer the the student learn plan for differentiated activities and assignments during instruction.
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
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Session Leader:





Personalized instruction is needed because no two students are alike. Providing a variety of learning centers will meet a variety of learning needs.  Of course, grouping will be according to need based on day to day formative assessment.

  

The teacher plans whole class instruction at key points within each unit of instruction, and the time devoted to whole class instruction will vary from day to day.  Whole group instruction is used effectively to introduce new lessons/concepts, tie the new lesson to previous learning, inspire interest in topics and model metacognitive skills.  In both whole group and small group settings, effective teacher-directed instruction rests on a balance of well-organized presentation of material and student interaction with the material.  





Teachers are able to give targeted assistance to students during their time in small group teacher-directed instruction, student-directed instruction (cooperative learning groups), computer-based learning activities, and/or independent work time. Work time gives students time to practice and master concepts and skills.  It also encourages self-directed learning, maximizes use of time and gives the teacher the flexibility to meet students’ individual needs.



Homework should also be personalized for students and based on their skill needs. 



Of course on-going formative assessment and constant awareness of student learning during instructional delivery helps the teacher adapt instruction to each student’s level of mastery.  



This is easier said than done, since it requires constant vigilance and preparation.  



A quick pre-test can determine readiness for a new skill or unit of instruction.  



Effective questioning during whole class and small group instruction, and a review of students’ completion of assigned tasks and homework provide further feedback for the teacher.  







Reflection:  Which of the 5 things that students want can we meet when we personalize instruction?
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Preparation

o

Make connections 
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Brainstorming 

o
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Session Leader:





Let’s look at instructional preparation…research actually tells us that the more we know about a subject, the more we want to know.  



Connecting to prior learning and experience is vital both before learning and during learning. “What do you know about this?”  “What does this remind you of?”  Have students relate their learning to  themselves…the world…something abstract!  



Teachers can tap prior knowledge by brainstorming…hearing other ideas not only helps students relate what they already know, but it also build background as they hear other ideas.   



Using advance organizers helps students organize their thinking and gives them a framework for the concepts they will learn. This can be as simple as a KWL chart asking what they Know, Want to know, and what they Learned.  It can be a concept model that outlines what students will learn, or asks them to predict . 



Previewing the text, particularly in non-fiction -- using subtitles, bolded words, diagrams, charts, pictures --also gives students a focus. 

Sometimes a “mini lesson” is necessary to build background knowledge; e.g. looking at a map, showing pictures, film clip, frayer model. 



And, be sure to pre-teach vocabulary. Please remember that having students look up words in a glossary or dictionary is a futile way to teach vocabulary. There are many engaging ways to introduce and reinforce vocabulary.  Have students use a graphic organizer where they predict the definition, then write the definition in their own words and draw a picture or symbol to represent each word.  





Pause..



And, before we move on, Please think about preparation for instruction.  Do you use or do you see at least one of these elements in every lesson…because  they should be in every lesson!
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Session Leader:





Once we have our students prepared to learn, we need to help them organize and retain what they learn. 

Instructional prompts during instructional delivery can do that.  



Here again, graphic organizers are powerful: they allow students to organize information exactly as the brain does…outlines, webs, charts, graphs, pictorial representations.  



Mnemonics increases a student’s ability to recall information….add a rhythm or rhyme, and you have it made.    Remember “Every Good Boy Does Fine”?  How about “30 days hath September”?   Or “I before e” ?  



Analogies let students see relationships by comparing a concept to something they already know.   



Color coding is a powerful tool also…highlighting important text helps students remember.  



Chunking information…teaching smaller bits of information improves understanding of the “big picture.”   



Questioning is one of the most important methods to help students understand and learn information.  Good questions are clear, to the point, brief, natural, in sequence, and stimulating; they focus on what is important.



And Metacognition…don’t just tell students what….tell them why…ask them why?  Why did you reread that sentence?  What did you do to get the meaning of that word?  In fact, each of the strategies listed above become metacognitive if we teach them as a strategy for students to learn and retain information...they become a way of learning and understanding how we learn.





Once again, my question to you is: do you use or do you see effective use of graphic organizers or questioning in every lesson?  



Pause here and complete Reflection 3-6. 
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Constructive feedback

17


Microsoft_Office_PowerPoint_2007_Template12.sldx

 Instructional Best Practices

Monitoring

Anecdotal records 

Self-monitoring/Portfolios

Choices

Peer review 

Conferencing

Constructive feedback



17









Session Leader:





And, as we have pointed out all along, Instructional monitoring is an imperative element in good instructional delivery.  



During explicit teaching, guided practice, and independent practice, formative assessment is on-going, and anecdotal records can give a clear picture of the teacher’s observations.  These are invaluable for making decisions based on the whole child.



Engage students in their learning by allowing them to monitor their own progress.  Be sure they are aware of what is due and when it is due by posting highly visible timelines for assignments.  



Allow them to choose what  documentation will be kept for individual portfolios. Allow them choices in the products used for assessment whereby they show what they have learned; be sure to accept technology as a choice. Remember, technology and choices are 2 of the things students want from their education.



Allow  students to review each other’s work and offer feedback as part of their cooperative group activities.  



Instead of the usual paper-pencil assessment, hold an individual conference to asses and discuss a student’s progress.  



And this last suggestion is one of the most powerful tools a teacher can have. 



Offering constructive feedback is critical to student improvement.  In formative assessment feedback, there are 3 components: what the student did well, what needs to improve, and steps the student can take to improve.  In fact, this is so powerful, I have listed a video for you to watch in the additional resources at the end called Austin’s Butterfly.  I urge you to watch it.







Again, What do you see in the classroom?  Do you regularly give, or see students given, a choice in the products to show what they have learned?  Do you see self monitoring and peer review? And do you use or see regular use of constructive feedback?

 

I hope you will take time to watch the video together and discuss the impact of constructive feedback.



Take time now to complete Reflection 3-7.
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Session Leader:



We have discussed three significant steps to ensure effective instructional delivery: Teacher collaboration, Personalized Instruction, and Instructional Best Practices.  Along the way, we have discussed and reflected on each one.  So, at this time, please think about the Next steps that you will take in one or more of these areas.



Activity 3-1

19





Next Steps: Best Practices






image14.emf
20

What was one idea I 

learned during 

today’s webinar that 

I will use or plan to 

share with teachers 

at my school?


Microsoft_Office_PowerPoint_2007_Template14.sldx
20
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Session Leader:



In every video, you will see what we call the Aha moment slide, when we suggest you decide on one or more points that should definitely be shared with an instructional team, leadership team, or entire staff. The idea to be shared could be something new to you or your teachers, or it may simply be a refresher idea that you believe would be worth presenting to your folks.
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Session Leader:



This was a great deal of material to cover in a relatively short period of time. Certainly, if you have questions or need clarification regarding any portion of this video, please contact the staff at OSI at osita@doe.virginia.gov.



Also, we recommend you jot down any questions you anticipate that your staff may ask when you share the info from this video with them.
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Additional Resources



Scearce, Carol. (2007); 122 Ways to Build Teams. Thousand Oaks, CA:

Corwin Press



Rozzell, J., Scearce, C. (2009); Power Tools for Adolescent Literacy. 

Bloomington, IN: Solution Tree Press



Redding, S. (2006). The mega system. Deciding. Learning. Connecting.        

A handbook for continuous improvement within a  community of the 

school. Lincoln, IL: Academic Development Institute



Virginia Support for School Improvement: Effective Teaming &  

Instructional Planning (2008); Session Manual Three, pp. 9-24.



http://www.youtube.com/watch?v=hqh1MRWZjms
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Session Leader:



Each video will include a slide showing the sources of our research, recommended books or articles, and/or sample templates and forms for your use.
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Congratulations!  You have successfully completed all three sessions of the Instructional Delivery series: Building a Foundation, A Framework, and Best Practices.  You can access these and other resources at any time on the VDOE website:



 http://www.doe.virginia.gov   -- Click on “School Improvement and Reform”—right side of the page. 



Have a wonderful day! 
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