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       Introduction to Instructional 
           Preparation Video Series
Who:

· The Office of School Improvement of the Virginia Department of Education has provided a series of hands-on activities via Power Points that is accompanied by video presentations to support school improvement efforts.

· School division administrators, building administrators, school improvement teams, grade level or content area teams, individual teachers, and other stakeholders in the school improvement process may choose to use the PowerPoints accompanied by video presentations as one means of targeted professional development.

· School improvement teams may incorporate in their plans use of the PowerPoints and videos for capacity building.    Facilitators may choose to work with small or large groups or individual teachers may work independently.
What: 

· The Instructional Preparation Video Series focuses on the theory and application of research relative to four topics critical to school improvement:   Effective Teaming, Unit Planning, Differentiation of Instruction, and Peer Observation.  The videos are intended to be viewed sequentially. 
· The guide to the Instructional Preparation Video Series provides direction for all stakeholders in the school improvement process who plan to use the PowerPoints and accompanying videos for capacity building.
· Hands-on-activities in the video series provide opportunities for the application of the research and individual and/or group reflection on new connections or new learning.

Why: 

· The keys to improved academic achievement are the professional practices of teachers and leaders, not the economic, ethnic, or linguistic characteristics of the students (Reeves, 2005).

· Teacher classroom practices can have an effect on student achievement equal to or exceeding socioeconomic status (Wenglinsky, 2002). 

· As capacity is built at all levels, teacher classroom practices can be assessed formatively with descriptive feedback. 
· As capacity is built, teachers are empowered to influence learner engagement that is requisite to individual learner performance and achievement.

How & Where: 

· Teams may want to access the videos (with hands-on-activities) in locations where school improvement teams, grade level teams, or content area teams meet.

· Individuals may access the videos from the comfort of their homes.
· Instructional Preparation Series Web site address:   http://www.doe.virginia.gov/support/school_improvement/training/index.shtml
When:

· As schools assess their student performance data and other data, the videos are available for use as appropriate to the school or to the individual.
· Schools may embed the Instructional Preparation series into their professional development plans that will be

implemented throughout the school year. 
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