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XXXX ___________ School 
Action Agenda*
Team Name: School Planning & Management Team (SPMT)
Meeting Date:  ___________ 2011/2012
Meeting Location: _ Media Center

Members Present: 

___________ Principal                       _________ Assistant Principal                ________   Counselor

_______Central Office Representative      ________ PTA                                  _________ Safety & Security
__________Media Specialist               _________ Exceptional Ed                 ______________ CIS

__________ Kindergarten                   _________ 1st   Grade                       _____________ 2nd    Grade  
___________ 3rd Grade                       __________4th Grade                     _____________ 5th   Grade     
___________Title I                             __________Chairperson                 ______________Leadership Coach/Liaison
Alternates and visitors:  

	Agenda Items
	What needs to be done:

Who will be responsible?
	Progress Report/ What was done? needs to be revamped? /Due date?
	

	Team Effectiveness 


	 
	
	

	Collegial Learning 

According to our data, what professional development might we need?

What might be differentiated needs?

Collegial Coaching: What are the “look fors?”


	  
	
	

	Instructional Planning (Pacing, Calendars, Blueprints,  

Frameworks, Enhanced Scope and Sequence, Alignment?)

Use of Instructional Team Planning Template

Unit Planning

Design of Learning Plan Grid

Ongoing Assessment
	 
	 
	

	Instructional Delivery: Best Practices? Collaboration? What’s working? What’s not? Success stories.)

Assessment: Ongoing: Pre assessment, Formative, Summative?

 Classroom, Benchmark, Other Prescribed?

Tracking Student Progress:  Are children tracking their progress in class?


	 


	 
	

	Parents 

(Are we communicating with parents? How?)


	 


	 


	

	CII Support for School Improvement 

What updates are in order in reference to Indicators?

What steps have been completed?

What do we need to do next?

Indicators Selected : (See Sample)
ID 10 The school’s Leadership Team regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs.

IF02 The Leadership Team reviews the principal’s summary reports of classroom observations and takes them into account in planning professional development.

IIB04 Teachers individualize instruction based on pre-test results to provide support for some students and enhanced learning opportunities for others.

IID11 Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or extra help and students needing enhanced learning opportunities because of early

mastery of objectives).

IIIB01 All teachers maintain a file of communication with parents.
	 
	
	

	VDOE Quarterly Restructuring Report:
What are the messages from the data?
	 
	 
	

	Other Issues, Concerns:
	
	
	


Date and Time of next meeting:  _____________ 2010    3:40 p.m.
                                                          Location of next meeting:  ______________
* Adapted from the Addison Action Agenda for School Improvement /Team Meetings

