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INSTRUCTIONAL PREPARATION VIDEO SERIES GUIDE
           Webinar One
        Part I of IV Parts
 Effective Teaming

Participant Goals
· Examine your perceptions of your instructional team’s use 
           of common planning time.
· Reflect on what items/terms are included in your 
           team’s unit planning.
· Recognize the difference between high quality common
           planning times versus other types of meetings.
Facilitator Goals
· Lead a discussion about common planning time—amount, 
           frequency, and quality of time.
· Help participants determine if a different type of instructional 
           planning template is needed for unit planning.


Reflection 1-1 (slide #3)
Consider posting this quotation by Dr. Sam Redding, in various locations throughout your school—the teachers’ lounge, front hallway, PTA workroom—wherever it will get maximum exposure.

 Restate in your own words the message in this quotation. What are      some of the implications of this belief?






Statement 1-1 (slides #4 and 5)
While it is best to view all four of these videos and to do so sequentially, you are encouraged to view as many as can be scheduled, perhaps as part of your professional development plans for the year.

Reflection 1-2 (slides #8 and 9)
What is your reaction to the research standard for common planning time— a block of 4-6 hours of uninterrupted time per month, plus at least two 45-minute meetings a month for communication and work organization?  Remember that these planning periods should NOT take the place of the traditional weekly planning times in which grade levels/content area teams engage!

Activity 1-1 (slide #10)
(Before showing/viewing slide #10)  Brainstorm as many characteristics as you can of an effective, collaborative instructional team that plans together.   Example:   Contains members who are willing to contribute their ideas, not just agree with ideas from teammates.










 (After showing/viewing slide #10) Now examine what the research supports. What characteristics on your list match the ones on the slide?


Reflection 1-3 (slide #11)
· How much common planning time is currently maintained on a weekly or monthly basis in your school? Do you feel it is adequate for quality planning together?

· Does your school already match the research standard for common planning time (4-6 hours a month of uninterrupted time, as well as 45 minutes twice a month)? If “Yes”, think about what obstacles had to be overcome to achieve this standard. What are some specific results you have observed from protecting this quantity of time each month?

· If your planning time is less than the research standard, are there steps that can be taken to move toward the standard?



Activity 1-2 (slide #12)
· This is just one way to begin a discussion about the true priorities for use of common planning time. 

· Brainstorm  what would be appropriate versus 
inappropriate topics for an agenda during common              planning time.







Brainstorm/Notes

























· Responses could include:
· Appropriate: unit planning, common assessments, pre-test results
· Inappropriate: assembly programs, distribution of grade level materials, parent volunteers for special projects


Reflection 1-4 (slide #13)
· What is your reaction to the quote from Reeves?  State your rationale for agreeing or disagreeing with his comment.
                                          
 									Rationale/Notes











 (
Activity 1-3
 (slide #13)
First, make sure everyone understands what each of the 11 terms mean. 
Examples:
--
SMART 
objectives are specific, measurable, attainable, realistic, and include a 
time period
 for mastery.
--
Blueprints
 describe the reporting categories, number of test items, and the specific SOL number for 
                       
every
 subject area.
--
Metacognitive processing 
is “thinking about one’s thinking” when problem solving.
Which of these 11 items are included in your team’s unit planning, and do you call them something different from what is shown here?
 If your school, grade level, or content area team uses an instructional planning template, is it both efficient and effective as the basis for your instruction?   If not, consider how you would change your template to make it mo
re teacher-friendly and
 driven
 by student needs
.
If your team does not use a specific planning template, what items or concepts would you want included if you adopted one? 
)


















                        Notes
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Reflection 1-5 (slide #14)
· Much ground was covered in this video! Please decide on just one idea or research point or strategy that you believe would be important to share in your school.
· Considering your colleagues’ background knowledge, identify the idea you chose as something “new” to your colleagues, or simply a strategy that would be beneficial as a “refresher.”



Reflection 1-6 (slide 15) 
· If Steve or Jane, or any staff members from the Office of School Improvement, where here today in person, what questions would for have for them? 
· If you viewed the video as a team, who in your group feels (s)he can answer one of the questions? 



Activity 1-4 (slide #16)
· After watching the video clip, identify what audiences—outside of your staff--in your circle of influence or other interactions that would find this clip meaningful, helpful, or relevant to their role in your school?

· Responses could include:
· PTA Executive Board, PTA general membership
· Students as young as second graders
· Parents of any grade level students
· Building level administrators at any level—elementary, middle, or high school




 (
Resources 1-1
 (Slide #17)
(It is acknowledged that teachers, building level administrators and central office personnel typically have limited time for reviewing extra resources.)
Sam Redding, whose quote you saw in the front end of the video, has written a powerful book addressing continuous school improvement. 
Wise Ways 
consists of descriptions of specific indicators or objectives that the research supports as extremely valuable to the school improvement process.
At first glance, the sample templates for planning will seem labor-intensive and perhaps even too elaborate. However, they are well worth looking at, whether your teachers or teams already use a particular planning instrument. These structures can be adopted as they are or can be adapted to meet your planning needs.
)









Instructional Preparation—To Be Continued! (Slide #18)

[bookmark: _GoBack]Congratulations on completing the first video on Instructional Preparation, Effective Teaming!  Please consider viewing the         other three videos in this series, including the second one titled   Unit Planning.

                   


                  Notes
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The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

-

Dr. Sam Redding
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The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding

                                         











Session Leader:



 Good Morning/Afternoon

Steve and I, also, welcome you to the 1st. Instructional Preparation   

  Video in the series of 4.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.
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The utimate goal in school
improvement is for the people
attached to the school fo drive its
continuous improvement for the:
sake of their own children and
students.

- Or. SamRedding
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Instructional Preparation

Session 1 – Effective Teaming

Session 2 – Unit Planning

Session 3 – Effective Differentiation

Session 4 – Collegial Coaching
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Session 1 – Effective Teaming



Session 2 – Unit Planning



Session 3 – Effective Differentiation



Session 4 –  Collegial Coaching
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Instructional Preparation Series



The sessions are designed to be used 

by individuals or in a group setting.



The sessions are sequential. 



The PowerPoints and all related 

materials may be downloaded from 

the VDOE Website.
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The sessions are designed to be used by individuals or in a group setting.



The sessions are sequential. 



The PowerPoints and all related materials may be downloaded from the VDOE Website.
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Added this slide so they would know how it  can be used for professional development, how it is structured and where to find materials.
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Instructional Preparation Series

D The sessions are designed to be used
by individuals or in a group setting.

OThe sessions are sequential.

O The PawerPaints and all related
materials may be downlosded from
the VDOE Website.
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What Does the Research Say

? 

The right kind of 

continuous, structured teacher 

collaboration

improves the quality of teaching and pays 

big, often immediate, dividends in student learning…in 

any setting (Schmoker, 2005).  And the “work” of 

teachers during common planning times must be 

efficient, effective, and always driven by students’ needs 

(Schmoker, 2006).
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What Does the Research Say? 

     The right kind of continuous, structured teacher collaboration improves the quality of teaching and pays big, often immediate, dividends in student learning…in any setting (Schmoker, 2005).  And the “work” of teachers during common planning times must be efficient, effective, and always driven by students’ needs (Schmoker, 2006).
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Leader says:



The research grounds us in our thinking. Let’s take a look at Schmoker first and then Redding.

 We see that the bottom line work of teacher collaboration is driven by  student learning needs, and we respond through personalization/

	differentiation of instruction.

And we see that teacher collaboration affords us big dividends that are IMMEDIATE in improving  the quality of teaching and student learning. 



		







What Does the Research Say?
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For Instructional Teams (Redding, 2006):

Instructional Teams (grade level or content area) of teachers operate 

most effectively when they meet for two purposes: 1) to conduct 

business, review student progress, and coordinate their efforts, 2) 

to co develop aligned units of instruction



A block of 4 to 6 hours of time once a month is necessary for 

curricular and instructional planning, and additional whole days 

before and after the school year are a great advantage 



A 45-minute meeting twice a month is ideal for maintaining 

communication and organizing the work at hand (i.e., student 

performance data as they pertain to individual learning 

tasks/differentiation, etc.).



Source: Redding, S. (2006). The mega system. Deciding. Learning. Connecting. A handbook for continuous 

improvement within a  community of the school. Lincoln, IL: Academic Development Institute.
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For Instructional Teams (Redding, 2006):



Instructional Teams (grade level or content area) of teachers operate most effectively when they meet for two purposes: 1) to conduct business, review student progress, and coordinate their efforts, 2) to co develop aligned units of instruction

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

 A block of 4 to 6 hours of time once a month is necessary for curricular and instructional planning, and additional whole days before and after the school year are a great advantage 



 A 45-minute meeting twice a month is ideal for maintaining communication and organizing the work at hand (i.e., student performance data as they pertain to individual learning tasks/differentiation, etc.).



Source: Redding, S. (2006). The mega system. Deciding. Learning. Connecting. A handbook for continuous improvement within a  community of the school. Lincoln, IL: Academic Development Institute.









Redding tells us that



Instructional Teams (grade level or content area) of teachers operate most effectively when they meet for two purposes: 1) to conduct business, review student progress, and coordinate their efforts, 2) to co develop aligned units of instruction



* a 4-6 hour block of uninterrupted instructional team planning time—for the grade level or content area-- once a month for unit planning and to effect 

		* additional whole days for planning--before and after the school year

		* PLUS a 45 minute meeting 2x/month to review student progress--discussing ongoing assessments, grouping, and other follow up on student performance data that results in EFFECTIVE  DIFFERENTIATION OF INSTRUCTION.
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What the Research Says
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Source

: Snow-Renner, R. & Lauer, P.A. (2005). Professional Development Analysis. McREL Insights, 1-24

.

Per Redding (2006), the team--that should be composed of the principal (or 

designee), grade level team members/content team members, representatives 

from special education, resource staff, Title I and/or reading or mathematics 

specialists, and other staff as appropriate—has

• A high level of interdependence.

• Members who are willing to contribute.

• A relaxed climate for communication.

• Members who have developed a mutual trust.*

• Individuals who are willing to take risks.

• Members who are clear about goals and who establish targets and dates.

• Members whose roles are defined .

• Members who know how to examine team & individual error without personal 

attacks.

• The capacity to generate new ideas.

• Individual members who know that they can influence the team.

What are the characteristics of Schmoker’s continuous, structured collaboration 

(instructional team) that is driven by student need and pays big dividends? 

What the Research Says
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Source: Snow-Renner, R. & Lauer, P.A. (2005). Professional Development Analysis. McREL Insights, 1-24.



    Per Redding (2006), the team--that should be composed of the principal (or designee), grade level team members/content team members, representatives from special education, resource staff, Title I and/or reading or mathematics specialists, and other staff as appropriate—has

A high level of interdependence.

Members who are willing to contribute.

A relaxed climate for communication.

Members who have developed a mutual trust.*

Individuals who are willing to take risks.

Members who are clear about goals and who establish targets and dates.

Members whose roles are defined .

Members who know how to examine team & individual error without personal attacks.

The capacity to generate new ideas.

Individual members who know that they can influence the team.

 What are the characteristics of Schmoker’s continuous, structured collaboration (instructional team) that is driven by student need and pays big dividends? 



What the Research Says
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Leader reviews slide.



* One of the bottom line observations about team interactions is ‘Whatever happens in Vegas, stays in Vegas.’ In other words, the members of effective teams leave all team discussions in the meeting—unless they are intended to be shared with everyone!!
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What the Research Says
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Reflection Questions

1) How much common planning time do your teacher 

teams currently maintain weekly or monthly?

2) If your school already matches the research standard 

for amount of common planning time, what obstacles 

did you have to overcome to achieve this? What are 

some observable results of protecting this quantity of 

time?

3) If your school does not currently match the research 

standard, what next step(s) could you realistically take 

to move toward the research standard?   

(See Decision 

Making Pyramid in Resources.)
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Reflection Questions

      

How much common planning time do your teacher teams currently maintain weekly or monthly?



If your school already matches the research standard for amount of common planning time, what obstacles did you have to overcome to achieve this? What are some observable results of protecting this quantity of time?



If your school does not currently match the research standard, what next step(s) could you realistically take to move toward the research standard?   (See Decision Making Pyramid in Resources.)











Leader says:

We ask that you take some time to think about these questions on effective teaming and planning. (Pause the video.)



We realize every school experiences at least a few challenges with master schedules in general, and that creating a substantive amount of time for teacher teams to plan is especially difficult, regardless of school size. We hope that those of you whose schedules are already meeting the research standard have seen tangible results in terms of student achievement.



For those of you whose teachers do not have planning time equivalent to what is research-recommended, we simply encourage you to not stop trying to move toward that standard, at least by small steps. Networking with other schools to accomplish this goal is one strategy.











Reflection Questions
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Best Practices – A Formative 

Assessment Activity in PDF

For each statement, indicate Agree or disagree.

During common planning time, the teachers should be…



Using student learning data to assess strengths and 

weaknesses of the curriculum and instructional strategies.



Reviewing student assessment results to help plan 

instruction for individual students.



Deciding on dates for field trips and other special activities.
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Best Practices – A Formative Assessment Activity in PDF

For each statement, indicate Agree or disagree.



During common planning time, the teachers should be…



Using student learning data to assess strengths and weaknesses of the curriculum and instructional strategies.



Reviewing student assessment results to help plan instruction for individual students.



Deciding on dates for field trips and other special activities.



















Leader Says:



This activity is one way to discuss with your leadership or instructional teams the priorities for use of common planning time. Remember, common planning time is not the same as weekly team/department meetings nor bi-weekly communication meetings. Therefore, statement #3 on field trips should NOT be a topic for common planning time with teams.









Best Practices - A Formative
Assessment Activity in PDF
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Review this activity as an individual or as a team for 

the best practices in unit planning. – PDF

The keys to improved academic achievement are the professional 

practices of teachers and leaders and not the economic, ethnic, or 

linguistic characteristics of the students (Reeves, 2005).

Of the 11 terms listed below, think about a minimum of five that play a 

role in unit planning in your building:

Is there a document (i.e., instructional planning template) that you use

to help institutionalize the practices associated with the terms?

Note:  A unit of instruction, developed by an Instructional Team, usually 

represents three to six weeks of work within a content area

(Redding, 2006).

Blueprints Bloom’s taxonomy

SMART objectives Pre-assessment

Formative assessment  Post-assessments

Prior knowledge Tiered/personalized instruction 

(differentiation)

Self-assessment Metacognitive processing

Reflections 
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Review this activity as an individual or as a team for the best practices in unit planning. – PDF

	The keys to improved academic achievement are the professional practices of teachers and leaders and not the economic, ethnic, or linguistic characteristics of the students (Reeves, 2005).



	Of the 11 terms listed below, think about a minimum of five that play a role in unit planning in your building:

	





















Is there a document (i.e., instructional planning template) that you use

to help institutionalize the practices associated with the terms?





Note:  A unit of instruction, developed by an Instructional Team, usually represents three to six weeks of work within a content area

(Redding, 2006).





		Blueprints		Bloom’s taxonomy

		SMART objectives		Pre-assessment

		Formative assessment 		Post-assessments

		Prior knowledge		Tiered/personalized instruction (differentiation)

		Self-assessment		Metacognitive processing

		Reflections 		











Leader Says:



This quote by Reeves is one of the most valuable reminders to all educators regarding the fact that all children can learn regardless of what backgrounds and skills they bring to the classroom.



Here is information about effective planning upon which we encourage you to reflect.  This can also be used as an activity with your instructional or content area teams. 









Revien thisscaviy 3 an indviduslor 353 teamfor
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What was one idea I 

learned during 

today’s webinar that 

I will use or plan to 

share with teachers 

at my school?
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What was one idea I learned during today’s webinar that I will use or plan to share with teachers at my school?









Leader says:

In every video, you will see what we call the Aha moment slide, when we suggest you decide on one or more points that should definitely be shared with an instructional team, leadership team, or entire staff. The idea to be shared could be something new to you or your teachers, or it may simply be a refresher idea that you believe would be worth presenting to your folks.
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Questions?

If you come up with a question today, or even later when 

you share content from this video in your school, please 

contact…

The OSI staff at osita@doe.virginia.gov
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Questions?



If you come up with a question today, or even later when you share content from this video in your school, please contact…

The OSI staff at osita@doe.virginia.gov 
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Leader says:



This was a great deal of material to cover in a relatively short period of time. Certainly, if you have questions or need clarification regarding any portion of this video, please contact the staff at OSI at osita@doe.virginia.gov.



Also, we recommend you jot down any questions you anticipate that your staff may ask when you share the info from this video with them.









Questions?

11y come up it queston todaor v serwher.
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Are You A Goose Or Buffalo

http://animoto.com/play/pp0Imqm0wl4SXBFB

AZ964g?utm_content=escape_link

Reflect on or discuss with your instructional team 

the message of the video and how that 

message is relevant to what the research says.
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Are You A Goose Or Buffalo


http://animoto.com/play/pp0Imqm0wl4SXBFBAZ964g?utm_content=escape_link



Reflect on or discuss with your instructional team the message of the video and how that message is relevant to what the research says.









Leader says:

Here is the link to a very brief but powerful video that you could use as an opening activity at a staff or leadership meeting.



Possible Anticipatory Set
(For Discussion On Effective Teaming)







Are You A Goose Or Bufslo.

hisplfsnimots comlolsylooOimamOuiASYEEE
e e e

Reflecton or discussuith yourinsuctionaiteam
the massage o thevido and howhat
messagers relevantto whattherasearch says.
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Additional Resources



Redding, S. (2006). The mega system. Deciding. Learning.     

Connecting. A handbook for continuous improvement  within a  

community of the school. Lincoln, IL: Academic  Development 

Institute.



Virginia Support for School Improvement: Effective Teaming & 

Instructional Planning (2008)



Wise Ways: Center on Innovation & Improvement; available at 

Indistar Web site 



Addison Action Agenda (adapted) for team meetings 



Decision-Making Pyramid



Sample: Instructional Team Planning Document



Sample: Procedures: Developing Unit Plan & Learning Plan Grid



Sample: Unit Plan 
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Additional Resources

Redding, S. (2006). The mega system. Deciding. Learning.     

      Connecting. A handbook for continuous improvement  within a  community of the school. Lincoln, IL: Academic  Development Institute.



Virginia Support for School Improvement: Effective Teaming & Instructional Planning (2008)



Wise Ways: Center on Innovation & Improvement; available at Indistar Web site 



Addison Action Agenda (adapted) for team meetings 



Decision-Making Pyramid



Sample: Instructional Team Planning Document



Sample: Procedures: Developing Unit Plan & Learning Plan Grid



Sample: Unit Plan 

      













Leader says:

Each video will include a slide showing the sources of our research, recommended books or articles, and/or sample templates and forms for your use.







Additional Resources.
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Instructional Preparation 

Next Session 

Session 1 – Effective Teaming

Session 2 – Unit Planning

Session 3 – Effective Differentiation

Session 4 – Collegial Coaching
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Instructional Preparation Next Session 



Session 1 – Effective Teaming



Session 2 – Unit Planning



Session 3 – Effective Differentiation



Session 4 –  Collegial Coaching
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Leader says

  The next session in this series on Instruction Preparation is “Unit Planning.”   Remember that all the sessions for this series and additional resources is on the Office of School Improvement Web page at the VDOE  Web site and may be viewed at any time.



 http://www.doe.virginia.gov   -- Click on “School Improvement and Reform”—right side of the page. 



Have a great day! 





Instructional Preparation
Next Session

Session - Efetue Tearang

Session2 — Unit Planning
‘Session 3- Efetue Direncaton

Session - ColegialCoacring
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Instructional Preparation 

Next Session 

Session 1 – Effective Teaming

Session 2 – Unit Planning

Session 3 – Effective Differentiation

Session 4 – Collegial Coaching
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Instructional Preparation Next Session 



Session 1 – Effective Teaming



Session 2 – Unit Planning



Session 3 – Effective Differentiation



Session 4 –  Collegial Coaching
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Leader says

  The next session in this series on Instruction Preparation is “Unit Planning.”   Remember that all the sessions for this series and additional resources is on the Office of School Improvement Web page at the VDOE  Web site and may be viewed at any time.



 http://www.doe.virginia.gov   -- Click on “School Improvement and Reform”—right side of the page. 



Have a great day! 





Instructional Preparation
Next Session
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e
Ses
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Differentiated Technical Assistance Team (DTAT) 

Video Series

Instructional Preparation, 

Part I of IV: Effective Teaming

Dr. Jane J. Baskerville & Steve DeGaetani
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Differentiated Technical Assistance Team (DTAT) 

Video Series



Instructional Preparation, 

Part I of IV: Effective Teaming



Dr. Jane J. Baskerville & Steve DeGaetani
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Instructional Preparation,
Part1of 1V: Effective Teaming
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