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LEADERSHIP VIDEO SERIES GUIDE
Webinar 1
Part I of III Parts
The Principal

Participant Goals
· To examine the role of the principal as the focus-keeper for change in the school
· To understand 5 areas of a principal’s leadership that most affect the academic success of a school
· To recognize which of these areas will be strengthened in your school and develop a plan to do so

Facilitator Goals
· Facilitate honest and open reflection about what is being done in your school 
· Guide discussion about what can be taken from the video and put into practice in your school

Reflection 1-1 (slide #3)
 (
1.
2.
3.
4.
5.
)Consider the message in this quotation by Dr. Sam Redding.  Prepare for this video series by choosing what you feel are the five most significant words.  Write them below and tell why you selected them.







Statement 1-1 (slides #4 and 5)
While it is best to view all three of these videos and to do so sequentially, you are encouraged to view as many as can be scheduled, perhaps as part of your professional development plans for the year.

Reflection 1-2 (Slide #8)
· With your teammates, reflect on these 8 behaviors.  Which do you feel are the most vital in creating a culture of trust and safety and promoting a commitment to excellence?  If you feel that it could be better developed in your school, brainstorm strategies that will develop that behavior and design a plan of action to begin implementing in your school. 

NOTES:









Reflection 1-3 (Slides #9, 10)
· Please take time to have a round table discussion of the following: 
1. Does your school use a team interview process?
If yes, what do you feel is its advantage?
If no, why do you not use this process?
2. Why is it important to call to check references?  Can any of you cite an example when references were not checked?  What happened?
3. What qualities make a good mentor for a new teacher?  Why?
4. Of all the suggestions listed, which do you consider the most important to do to retain effective teachers? Why? 
5. What else would you add to either of these lists to recruit and retain effective teachers?




Activity 1-1 (Slides #11, 12)
· These two slides highlight the principal’s role as the instructional leader in the school.  When we look at the behaviors listed, the one most frequently noted as most difficult to achieve is the one that states that the principal spends at least 50% of the time working directly with teachers.  However, when we consider all of the others collectively, it is hard to imagine that a principal would not spend at least 50% of the time doing just that.
· Principals, take one week and carefully document the times you spend working directly with teachers…during walkthroughs, observations, providing feedback, grade level meetings, discussing students or school related issues.
· Teachers, take one week and carefully document all the times you have contact with your principal…in the classroom, the hallway, the office, during which you discuss a student or a school related issue. 
At the end of the week, come back together and compare notes. 
Reflection 1-4 (Slide # 13) 
· Now is the time for frank reflection and honest conversation.  How is teacher leadership capacity developed in your school?  While several ways were noted on the slide, what others can you and your team name?  
· If you are a principal, list the ways you develop leadership among your staff.  What more can you do? 
·  (
What happens now?                                                                        What more can be done?
)If you are a teacher, list the ways you feel that your leadership capacity has been developed.  Do you feel that more can be done?  What would you like to see happen? Have an honest and open conversation.
 








Activity 1-2 (Slide #14, 15)
· The role of the principal is complicated and complex, as the diagram below indicates.  With your colleagues, discuss the ways in which each of these responsibilities impact the others.  Write your thoughts on the lines of the graphic organizer. 
· Give kudos to the principal in all areas of strength. However, if together you feel there is an area that needs strengthening, determine what each of you can do to help ease the burden for the school’s change leader. Remember, we are all in this together for the sake of the children!



 (
Areas of strength: 
Areas we can improve: 
Ways I can help maintain or improve 
in 
each area: 
)
 (
To establish a culture of trust and a commitment to excellence
)





 (
To recruit and retain effective teachers
) (
To monitor instructional practices
)







 (
To determine and implement professional development and measure its impact
) (
To develop collective teacher leadership capacity
)













Reflection 1-5 (slide #16)
· Once again, we have covered a lot of material in this video. Please select one idea that you will definitely put into practice or share with your colleagues.  It may be something from the research or something from the discussions…both are equally important to our professional growth.



Reflection 1-6 (Slide #17)
· Of course, if you have any questions, please feel free to contact the staff at osita@doe.virginai.gov. 


Resources 1-1 (Slide #18) 
· This is a list of resources used in this presentation and listed here for you to further explore.  


Congratulations! 
· You have successfully completed the first session in the Leadership series!  We sincerely hope that you will consider session 2 on Teachers and Teams and session 3 about Data-Driven Leadership. 


FINAL NOTES:
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The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding

                                         











Session Leader:



 Good Morning/Afternoon

Steve and Vonnie welcome you to the 1st Instructional Delivery  

  Video in the series of 3.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.
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Leadership Series



The sessions are designed to be used by 

individuals or in a group setting.



The sessions are sequential. 



The PowerPoints and all other materials 

or references may be downloaded from 

the VDOE Website.



An Instructional Video Guide is also 

available on the VDOE website.
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Purpose

Series:

•To identify components of 

effective leadership

•To examine 

best practices 

that result in effective 

leadership 

•To build 

leadership capacity 

in your school

Today’s Video Presentation:

•To examine the 

principal’s multi-faceted role 

as the 

leader of the school

•To understand how pivotal the principal’s role is in 

rapid 

and continuous school improvement
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Purpose

Series:

To identify components of effective leadership

To examine best practices that result in effective leadership 

To build leadership capacity in your school



Today’s Video Presentation:

To examine the principal’s multi-faceted role as the leader of the school

To understand how pivotal the principal’s role is in rapid and continuous school improvement









Session Leader:





 Purpose of this Series is to identify components of effective leadership and to help you build leadership capacity in your school by applying best research based practices. 

	

	

Purpose of Today’s Presentation: is to understand some of the changes in the leadership role of the principal that promote rapid and continuous school improvement.
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Differentiated Technical Assistance Team (DTAT) 

Video Series

Instructional Delivery, 

Part I of III: Building a Foundation

LaVonne Kunkel & Steve DeGaetani
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The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

-

Dr. Sam Redding
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The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding
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 Good Morning/Afternoon

Steve and I, also, welcome you to the 1st Instructional Delivery  

  Video in the series of 3.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.
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Series:
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delivery
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that result in 

effective instructional delivery

Today’s Video Presentation:

•To examine the 

teacher’s role 

in effective instructional 

delivery

•To examine 

how the brain processes information

and 

its impact on instructional delivery
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Purpose

Series:

To identify components of effective instructional delivery

To examine instructional best practices that result in effective instructional delivery



Today’s Video Presentation:

To examine the teacher’s role in effective instructional delivery

To examine how the brain processes information and its impact on instructional delivery













 Purpose of this Series is to

	*identify the components of effective instructional delivery, emphasizing research based strategies, and

	*to examine instructional best practices that result in effective instructional delivery 



	

Purpose of Today’s Presentation:

To examine how critical the teacher’s role is in student learning and to understand how the brain processes information.
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Leadership:

Leadership is second only 

to teaching among school

related factors in its impact 

on student learning. 

(C. DeVita, The Wallace Foundation)
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Session Leader:



Extensive research has shown that the teacher is the number one influence on a student’s achievement.  And, Christine DeVita, president of the Wallace Foundation has stated that …{QUOTE}… 

	She goes on to note that, according to research, ”there are virtually no documented instances of troubled schools being turned around without intervention by a powerful leader.” 



 And how do they do this?  … by setting directions, developing people, and making the organization work. 






Leadership:

Leadership is second only
to teaching among school
related factors in its impact
on student learning.

(C.DaVits, The Wallace Foundatin)
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Today’s Focus 

The principal’s leadership role: 

• To establish a culture of trust and a 

commitment to excellence

• To recruit and retain effective teachers

• To monitor instructional practices

• To determine and implement professional 

development and measure its impact 

• To develop collective teacher leadership 

capacity  
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Session Leader:



That being said, today we will focus on the chief leader in the school and some of those basic practices.



	-First and foremost is establishing a culture where everyone feels safe and welcome and committed to excellence

	-2nd is hiring and retaining highly effective teachers;

	-3rd is, as we all are well aware: monitoring instructional practices;

	- in keeping with that, is developing, implementing , and monitoring professional  

                         development;

	-and rounding it off is developing collective teacher capacity.



Let’s look at each one…





7





Today’s Focus

“The principal’sleader ship role:
+To establish a culture of trustand a
commitment to excellance.
+Torecruitand retaineffective teachers

+Tomonitor instructional practices

+To determine and implement professional
‘davelopment and measure s mpact

+To develop collective teacher leadership
capacity






image11.emf
Culture and Climate

The principal is the focus keeper, consistently 

pointing to improved student learning as the 

central goal of the school.  The principal sets 

the climate of high expectations for student 

achievement. 

(L. Lambert, Leadership Capacity for Lasting School 

Improvement, 2003)

*Clear, shared vision *Commitment to excellence 

*Collaboration *Cooperation

*Communication *Celebration

*Community *Cohesion
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Session Leader:





Simply by virtue of organizational position, the principal is the primary leader of the school.  



However, he or she can’t do it alone, so, today,  leadership is shared among the teachers, support staff, parents, and even, at times, the students and  community members. 

	The principal must help these individuals and teams function effectively and does that by using what Marzano calls “specific behaviors that enhance interpersonal relationships”.  

	These behaviors are what establish the climate and culture in the school. 



In School Leadership That Works, Marzano has identified 21 specific responsibilities  for principals as the school leader.



We have summarized 8 of these specific behaviors for us to keep in mind as we look at the principal’s effect on climate and culture in the learning environment by setting the direction.  And while they don’t cost a lot financially, the payoff can be great in terms of teacher morale and student achievement.



First and foremost, a principal must establish a clear vision…set goals that are shared with all stakeholders and kept in the forefront of the school’s attention…goals for the curriculum, instruction, student achievement…with high expectations for success. 



In setting the goals and expectations, the principal maintains at all times a commitment to excellence, fostering this through frequent positive feedback and recognizing and celebrating accomplishments at all levels…the students, the teachers, the staff…in both private and public ways. 



As the change focus keeper for shared leadership, a powerful tool for a principal is collaboration.  It is essential to provide adequate time and resources for teachers to collaborate in planning  instructional delivery, assessments, remediation, and enrichment.  

	The principal also invites teachers, parents, and community members to collaborate in the discussion of school improvement.



The principal must work with so many different individuals, groups, and in so many arenas,  that cooperation and flexibility are a must.  

	Cooperation among staff members is also important in building a positive, winning climate. 

	The principal must keep a focus on how his staff work together and build in ways to develop cooperation. 



The principal must establish strong lines of communication with and between teachers and students.   

	Everyone should feel that they are being heard.  

	Does the school community receive necessary information in a timely manner?  

	Building capacity for communication doesn’t cost a lot financially, but the payoff can be great in terms of teacher morale, teacher retention, and student achievement. 



Celebration…for creating a positive learning environment , celebrations are essential.  

	Effective leaders provide recognition both privately…a note to a teacher or student for a job well done…and publicly …reward assemblies, PTA meetings, newsletter and newspaper articles. 



Underlying each of this behaviors, a principal is supporting a community…a community of learners and leaders that is held together by a common goal…giving them the strength of cohesion. .. cohesion that , according Sam Redding, “makes the school community immune to disruptions caused by changes in personnel, to provide continuity in the pursuit of goals, and internalization of values, purpose, and practice. “



As I said…financially the cost is small, but, when a principal pays attention to, and commits, to these 8 characteristics,  the rewards are substantial when building a climate and culture of trust and safety. 
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Recruit Effective Teachers

Recruit:



Review applications and resumes



Use team interview process



Ask questions focusing on vision 

and student achievement



Check references



Partner with universities
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Session Leader:



It is the administrative leader who recruits, hires and retains high quality staff.  

	And, conversely,  the quality of administrative support is the number one reason for teachers’ decisions to leave or stay in a school.  







As we stated earlier, the principal is second only to teachers in influencing student achievement.  Since it’s the principal whose responsibility it is to recruit and retain quality staff, we need to make the best decision 100% of the time.  

	Teacher quality is the #1 determinant of student success, so how do we get the right person in the right place to ensure great teaching and learning?



First we must find great people and encourage them to apply. 	

	Talk to colleagues about potential candidates.  

	Put a brochure on the bulletin boards in the school of education at local universities.  

	Get the word out that your schools needs fantastic team members.  

	Ask your personnel director and division recruiters to screen potential candidates for your school.  

	Check with supervisors of student teachers for a upcoming graduate super star.



Once you find the potential teachers, look closely at their resumes and applications.  Eliminate any with spelling or grammar errors.



Use the team approach for interviewing the candidates.  

	Ask your assistant principal to sit in on the interview.  

	Involve SPED teacher or grade level teacher depending on the specific vacancy.  

	If the schedule permits, escort the candidate to a grade level classroom and invite all teachers at that level to talk with the candidate.  

	During the interview, ask questions that focus on the vision for your school and specifically on improved student achievement.  For example, you might ask, “Tell me about an experience where you have raised student achievement for your students.”



Check references; call even if the letters written were glowing.  

	Almost anyone can get a fabulous letter in the file, but it’s hard to tell how authentic it is.  

	Read between the lines.  Sometimes it’s what is not said (or written) that is telling.  

	Be careful about filling a vacancy with a warm body.  

	It’s better to have a good substitute for a month, than to have a poor teacher for a year.





Recruit Effective Teachers

Recruit:
 Review applications and resumes
& Use team interview process

& Ask questions focusing on vision
and student achievement

= Checkreferences
= Partner with universities
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Retain Effective Teachers

Retain:



Attend to the human capital in the school   



Provide mentors and support



Build relationships: consult, value, and 

respect their input



Honor effort with incentives and intrinsic 

rewards



Provide time for planning, collaboration, 

and professional development
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Session Leader:





The only thing harder than recruiting great teachers is keeping them.  

	The NEA reports that nearly half of new U.S. teachers quit within the first 5 years.  

	How do we keep teachers in school and in the teaching profession? 





It’s important to attend to the human capital : build a strong relationship with that teacher new to the staff.  

	First, assign new teachers to areas where they will be successful rather than where there is a need.  

	Meet with the new teachers as a group weekly for the first month and monthly afterwards.  

	Also meet with them individually even if it’s for 5 minutes.  

	Let them know you appreciate their efforts and ask how you can support them.    

	Listen to what they have to say and value their input.  Provide new teachers with a mentor.



Build relationships with all of your staff:  

	All of us like incentives and tokens of appreciation.  

	Put a thank you note and/or a small token in the mailbox  when you observe something good or to recognize an extra duty.  

	Call the home of a teacher and leave a message on the answering machine when you see something note worthy in the classroom.  Teachers love it!



Be sure teachers have time to plan, collaborate, grow professionally and improve their craft. 



Develop a culture of collaborative problem solving in the school.  When teachers participate in problem solving, they feel valued.  When teachers come in to talk about an issue, really take the time to listen and to talk with them.
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Monitor Instructional Practices



Take responsibility for the quality of the instruction

and the learning



Spend at least 50% of the time working directly with

teachers to improve instruction, including walk-throughs

and observations



Ensure that written, taught, and assessed curriculum are

aligned



Challenge, support, and monitor the correction of 

unsound teaching practices
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Session Leader:





As Flanagan tells, the principal’s role has changed over the years. 

	

	Traditionally it was managerial. .. schedules, budgets, building maintenance, and adherence to public education guidelines.  By the1980s, it became more attentive to the human capital in the school.  

	Today we move a step further, where the principal collaborates with teachers in instructional planning and is responsible for the quality of teaching and learning in the school.  

	Monitoring instructional practices is critical to ensuring that quality teaching is taking place.  



As the instructional leader, effective principals spend at least 50% of the time working directly with teachers, collectively and independently.  

	These principals are highly  visible and aware of what is happening in their schools.  

	They have an open door policy, perform daily walk-throughs and frequent observation.  Joseph Murphy in the  Handbook on Restructuring and Substantial School Improvement  tells us that high visibility “has been associated with positive effects on students’ and teachers’ attitudes and behaviors.” 



Leaders who are learning-focused are actively involved in designing and implementing instruction.  

	They assure that teachers have the materials they need and are privy to data in a timely manner.  

	They participate in instructional meetings to monitor the planning.  

	Does the planned instruction meet the SOL and district pacing guide?  

	Do the assessments measure what is being taught? 

	What does the data tell us?  

	Performing  daily walk-throughs and frequent observations of instruction will also ensure that this alignment is not just on paper, but also in practice. 



If a teacher is found to be lacking in skills, the principal assures that mentoring and/or professional development are provided; this is followed by assuring that adequate support follows.  

	Sometimes no matter how hard we try, this is not successful.  

	If that is the case, then the principal has the responsibility to counsel the teacher to leave the profession. 

	That may sound harsh, but we must use our leadership position to ensure the highest quality education for our students.



Principals in effective schools are focused on learning and are committed to helping teachers improve their skills and teaching strategies to ensure that our children learn.
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Determine and Implement Professional 

Development and Measure the Impact



Provide opportunities for peer observation and self 

assessment



Review and monitor teachers’ individual professional 

development plans



With the leadership team, plan professional 

development  based on data collected from 

classroom observations



Set written expectations for  implementation of the staff  

development



Establish procedures for monitoring implementation
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Session Leader:





Another role of the principal as the instructional  leader of the school is to provide opportunities for teachers to develop their skills and strategies. 

	Professional development can be self-selected or the result of peer or administrative observations.

	Of course, either option should be based on criteria that reflect research-based instructional strategies to determine areas of focus. 

	Once needs are determined, principal and teachers should develop individual professional development plans based on data from self-assessment, classroom observations and student achievement.  



Once the principal has the data from walk-throughs and observations, and has given individual feedback identifying their strengths and needs, it’s time to compile the data to show the staff the collective areas of strength and areas needing improvement without revealing the identity of individual teachers. 

	Then with the leadership team, the principal plans professional development to address the areas needing improvement.



Too often staff development is provided and nothing changes in the classroom.  

	The principal must correct this by telling the teachers what she expects to see in the classroom as a result of the staff development.  

	Make it measureable: For PD on formative assessment, you want teachers to implement a quick write for students to summarize what they learn each day in math, science and/or history.  

	Teachers have to know and administrators have to tell them.  



Then establish a process for monitoring what is expected.  

	The principal can review several journals from each class to ensure students are summarizing in writing what they learn each day.  

	These journals also make excellent study guides for the students and provide a way for their families to know what is being taught.

	The leadership team, administrative team, instructional coaches can assist in monitoring. ---which differs from evaluation.



By providing opportunities for teachers to develop their skills, the principal is building the capacity of the school.
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Develop Teacher Leadership Capacity



Provide time and resources for teachers to 

collaborate (planning, data analysis, and 

strategies to improve student learning)



Encourage peer observation and feedback



Provide opportunities for  teachers to share their

strengths



Include teachers in decision making
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Session Leader:



As we understand how the principal’s role has changed over the years, we come to see how he or she cannot do it alone.  So, with all that a principal is responsible for, how does he or she develop teacher leadership capacity? 



First we ensure that  teachers have the time and resources to accomplish their jobs. 

	Principals are meeting the needs of the students by first meeting the needs of the teachers.  

	When we use data effectively, we know that we must address students who are on track, who are already ahead of the curriculum and those that need reinforcement to meet the standards.  

	Teachers need the time and resources to plan units that include activities and strategies for all of them.  

	They can find the resources through collaboration…sharing ideas and expertise. 

	And to collaborate efficiently, time if of the essence. 

	We provide time by being creative…creative in scheduling, in our use of resource personnel and support persons.   

	Some schools have hired subs for half days or whole days during the marking period;  some have juggled resource scheduling; some have used resource staff in creative ways. 



Encourage peer observation and feedback. Peer observation allows teachers to benefit from each other's knowledge and experiences, and promotes excellence of teaching within departments when implemented with purpose.  



Develop leadership qualities by encouraging and providing opportunities for teachers to share their strengths. 

	Because of frequent observation and high visibility, we know that the savvy principal is well aware of a teacher’s strengths. 

	You could also video the teacher using the strategy or technique in the classroom and maintain a file of these videos for individual or group use.  What a great resource for professional development.  

	Provide time at an instructional meeting, a faculty meeting, PTA or school board meeting for teachers to present to their fellow faculty, administrators, parents or community members.  

	Select strong teachers to mentor new or weaker teachers.  

	Seek volunteers to start an after-school club.  



And of course, how better to develop leadership skills and honor a teacher’s expertise than to include teachers in decision making.  

	We already spoke about including them in hiring decisions.  

	Include them on committees to research, interpret data, and help make decisions about various school-related factors…for instance, curriculum and best practices, planning and scheduling, technology and school-wide discipline. 

	Seek their input regarding  professional development and professional learning communities. 

	They should also be involved in every step of the school improvement plan…select teacher leaders for your school improvement team, but be sure to solicit input from the full faculty…with polls, at faculty meetings, instructional team meetings, and informally as well. 



By developing their leadership capacity, you build a strong confident contingent of teachers who are not afraid to do what is right or what is needed for the good of the learning community.
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Review

The principal’s leadership role: 



To establish a culture of trust and a 

commitment to excellence



To recruit and retain effective teachers



To monitor instructional practices



To determine and implement professional 

development and measure its impact 



To develop collective teacher leadership 

capacity  

14


Microsoft_Office_PowerPoint_Slide17.sldx
Review

The principal’s leadership role: 

To establish a culture of trust and a commitment to excellence

To recruit and retain effective teachers

To monitor instructional practices

To determine and implement professional development and measure its impact 

To develop collective teacher leadership capacity  

14









Session Leader:



Today we discussed the principal’s role as the chief leader of the school.  We covered 5 areas – of the many responsibilities  -  that are vital to the success of the continuous improvement of the school.  As you reflect on these areas, consider all the ways in which they are connected.



As you can see on this next slide, they are highly interconnected.
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This diagram portrays just how interconnected they all are. You cannot have one without the other.  We’d like you to take the time now to ponder the importance of that. And with your group discuss the significance of each to the other.



We’d like you to pause the video and work in groups.  Using a chart of your own creation or the one in the video instructional guide, jot down on each line that significance.
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What was one idea I 

learned during 

today’s webinar that 

I will use or plan to 

share with teachers 

at my school?
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Session Leader:

In every video, you will see what we call the Aha moment slide, when we suggest you decide on one or more points that should definitely be shared with an instructional team, leadership team, or entire staff. The idea to be shared could be something new to you or your teachers, or it may simply be a refresher idea that you believe would be worth presenting to your folks.
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Questions?

If you come up with a question today, or even later when 

you share content from this video in your school, please 

contact…

The OSI staff at osita@doe.virginia.gov
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Session Leader:



This was a great deal of material to cover in a relatively short period of time. Certainly, if you have questions or need clarification regarding any portion of this video, please contact the staff at OSI at osita@doe.virginia.gov.



Also, we recommend you jot down any questions you anticipate that your staff may ask when you share the info from this video with them.
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Development. 



Marzano, R., Waters, T., McNulty, B. (2005). Alexandria, VA: Association  

for Supervision and Curriculum Development. 



Redding, S. (2006). The mega system. Deciding. Learning. Connecting.         

A handbook for continuous improvement within a  community of the 

school. Lincoln, IL: Academic Development Institute


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
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Action. Alexandria , VA: Association for Supervision and Curriculum    

Development. 
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Session Leader:



Each video will include a slide showing the sources of our research, recommended books or articles, and/or sample templates and forms for your use.
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Session Leader:

  The next session in this series on Instructional Delivery is “A Framework.”   Remember that all the sessions for this series and additional resources is on the Office of School Improvement Web page at the VDOE  Web site and may be viewed at any time.



 http://www.doe.virginia.gov   -- Click on “School Improvement and Reform”—right side of the page. 



Have a wonderful day! 
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The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

-

Dr. Sam Redding
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