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LEADERSHIP VIDEO SERIES GUIDE
Webinar 2
Part II of III Parts
Teachers and Teams

Participant Goals
· To examine the role of teachers as leaders 
· To build the capacity of teacher leadership in your school
· To understand the characteristics of an effective team
· To analyze the effectiveness of the teams in your school and develop a plan to ensure their effectiveness. 

Facilitator Goals
· Facilitate honest and open reflection about what is being done in your school 
· Guide discussion about what can be taken from the video and put into practice in your school


Reflection 2-1 (slide # 3)

Consider the message in this quotation by Dr. Sam Redding.  This is what drives the message we try to deliver in these videos.  How can you use this quotation to drive your message at your school?







Statement 2-1 (slides #4, 5)
· While it is best to view all three of these videos and to do so sequentially, you are encouraged to view as many as can be scheduled, perhaps as part of your professional development plans for the year.
Reflection 2-2 (Slides # 7, 8, 9, 10
· As a leader in the school, a teacher shares the vision of the school, aligns his or her professional goals with those of the school and district, and shares responsibility for the success of the school as a whole.  On slide #9, we have listed some of the roles that a teacher can adopt as a leader.  This is a time for personal reflection.
· If you are a teacher: 
 How many of these roles have you filled?  How were you affected both personally and professionally?  What did you find positive about the experience?  Was anything negative? If so, were you able to turn it around? What would you recommend to others to avoid negative results? 
If you have not filled any on these roles, which would you like to?  What skills would you bring to the position?  How will you pursue this goal?
· If you are a principal:
What safeguards do you have in place to protect relationships?  How do you ensure that the leadership is aligned with professional learning? What do you see as the greatest benefits of building teacher leadership capacity in your school?
NOTES:












Statement 2-2 (Slide #11)
· Although this is stated by Robert Marzano with regard to education, business has known this for a long time.  Team planning and decision making has been part of the success of major companies for years. 
Reflection 2-3 (Slide #12)
· Arthur Wise concluded in an article for Education Week in September, 2004, “Professionals do not work alone; they work in teams….to accomplish the goal---to heal the patient, win the lawsuit, plan the building.”  Why should educators, as they have done for so many years, work alone?  Are we not professionals?
Reflection 2-4 (Slides #13, 14)
· The research on these slides represents a summary of many studies of effective teams.  Invariably, these several characteristics appeared in some fashion in each study.   While it may take some start-up time to establish these procedures and develop the skills, it pays off with an effective structure that ensures meaningful interaction and optimal use of time.
NOTES:













Reflection 2-5 (Slides #15, 16)
· When you consider the Leadership Teams in your school, do they…
	…meet regularly?
	…have established expectations? 
	…follow an agenda and stay focused?
	…maintain minutes for each meeting?
	…follow through with the plans they make?
· When you consider the Instructional Teams in your school, do they…
	…meet regularly?
	…have established expectations? 
	…follow an agenda and stay focused?
	…maintain minutes for each meeting?
	…follow through with the plans they make?
· If you answered “no” to any of these questions, it might mean that your teams are not as effective as they could be.  With your group, brainstorm strategies to ensure that each of these guidelines become part of your effective teaming.

 (
Meet regularly:
Establish expectations:
Follow and agenda/focus:
Maintain minutes:
Follow through with plans: 
)Next Steps:  What Can We Do to Ensure Effective Teaming?













                  









Reflection 2-6 (Slide #17)
· Once again, we have covered a lot of material in this video. Please select one idea (or more) that you will definitely put into practice or share with your colleagues.  It may be something from the research or something from your discussions…both are equally important to our professional growth.


Reflection 2-7 (Slide #18)
· Of course, if you have any questions, please feel free to contact the staff at OSITA@doe.virginai.gov. 


Resources 2-1 (Slide #19) 
· This is a list of resources used in this presentation and listed here for you to further explore.  
· One resource that is highly recommended is Training for Instructional Leaders Session One: Effective Teaming and Instructional Planning and can be found on the DOE website.  You will find many useful strategies, surveys, and templates for creating effective teams in your school.


Congratulations! 
· You have successfully completed the second of three sessions in the leadership series, Teachers and Teams!  We sincerely hope that you will consider session 3 about Data-Driven Leadership. Of course, all of these videos and guides are available on the DOE website.
 (
NOTES:
)







Microsoft_Office_PowerPoint_Slide2.sldx
3



The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding

                                         











Session Leader:



 Good Morning/Afternoon

Steve and Vonnie welcome you to the 1st Instructional Delivery  

  Video in the series of 3.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.
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Leadership Series



The sessions are designed to be used by 

individuals or in a group setting.



The sessions are sequential. 



The PowerPoints and all other materials 

or references may be downloaded from 

the VDOE Website.



An Instructional Video Guide is also 

available on the VDOE website.
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Purpose

Series:

•To identify components of 

effective leadership

•To examine 

best practices 

that result in effective 

leadership 

•To build 

leadership capacity 

in your school

Today’s Video Presentation:

•To examine the role of 

teachers as leaders

•To examine the elements of 

effective leadership teams
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Purpose

Series:

To identify components of effective leadership

To examine best practices that result in effective leadership 

To build leadership capacity in your school



Today’s Video Presentation:

To examine the role of teachers as leaders

To examine the elements of effective leadership teams









Session Leader:





Purpose of this Series is to identify components of effective leadership and to help you build leadership capacity in your school by applying best research based practices. 

		

Purpose of Today’s Presentation  is to examine what defines effective leadership among the teachers and teams of a school and how that impacts the learning environment.
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Differentiated Technical Assistance Team (DTAT) 

Video Series

Instructional Delivery, 

Part I of III: Building a Foundation

LaVonne Kunkel & Steve DeGaetani
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-

Dr. Sam Redding
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The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding
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 Good Morning/Afternoon

Steve and I, also, welcome you to the 1st Instructional Delivery  

  Video in the series of 3.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.
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Today’s Focus

1) How can 

teachers

be leaders in the 

school?

2) What does research tell us makes  

leadership teams 

effective

? 

3) Why are both of these important to 

continued school improvement

?
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Teachers as Leaders

“Teachers are leaders when they 

function in professional communities 

to affect student learning; contribute 

to school improvement; inspire 

excellence in practice; and empower 

stakeholders to participate in 

educational improvement.” 

(Childs-

Bowen, Moller, & Scrivner, 2000, p. 28)
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Session Leader:



In our last session, we talked about how the principal can promote the  leadership capacity of the teachers in the school.  We noted that the principal can 

Provide time and resources for teachers to collaborate,  

Encourage peer observation and feedback

 Provide opportunities for  teachers to share their strengths and

 Include teachers in decision making



Let’s just delve into that a little further…



As this slide says, “Teachers are leaders when they function in professional communities to affect student learning; contribute to school improvement; inspire excellence in practice; and empower stakeholders to participate in educational improvement”.  
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Teachers as Leaders



Sharing instructional resources



Helping colleagues implement effective teaching 

strategies



Co-teaching, observing, and giving feedback



Understanding content standards



Leading conversations about data analysis



Developing and delivering professional development



Serving as a mentor



Serving on a committee 



Serving as grade level chair



Modeling a life of learning
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Session Leader:



(Ten Roles for Teacher Leaders Cindy Harrison and Joellen Killion)



sharing instructional resources 

     	Web sites, instructional materials, readings, or other resources to use with student

       	professional resources as articles, books, lesson or unit plans, and assessment tools.

    

2. An instructional specialist helps colleagues implement effective teaching strategies. 

	ideas for differentiating instruction 

	planning lessons in partnership with fellow teachers. 

	

3. Teachers support each other inside classrooms by helping teachers implement new ideas

	by demonstrating a lesson, coteaching, or observing and giving feedback. 

	Blase and Kirby (2006) found that consultation with peers enhanced teachers' self-efficacy (teachers' belief in their own abilities and capacity to successfully solve teaching and learning problems) as they reflected on practice and grew together, and it also encouraged improvement through that collaboration.  (p. 22)



4. Understanding content standards, 

	how various components of the curriculum link together, and 

	how to use the curriculum in planning instruction 

	how to use  assessment to ensure consistent implementation of the curriculum.  

	Our curriculum specialists do this, but any teacher becomes a curriculum specialist by understanding the requirements

	Some may even serve on committees to develop curriculum or pacing guides.



 



5. Teacher leaders can lead conversations that engage their peers in analyzing and using data 

 to strengthen instruction.



 6. And how about facilitating professional development…

	When teachers learn with and from one another, they can focus on what most directly improves student learning. 

	Their professional learning becomes more relevant, focused on teachers' classroom work, and aligned to fill gaps in student learning. 

	This can help create communities of learning that can break the  isolation so present in many schools.



7. Serving as a mentor for novice teachers 

	Mentors serve as role models; 

	acclimate new teachers to a new school; and 

	advise new teachers about instruction, curriculum, procedure, practices, and politics. 

	Being a mentor takes a great deal of time and expertise and makes a significant contribution to the development of a new professional.



8. Serving on a committee

	We talked about serving on a hiring team in the last video…

	school improvement team; 

	acting as a grade-level or department chair; 

	supporting school initiatives; or 

	representing the school on community or district task forces or committees. 



9. Teacher leaders can also be catalysts for change, visionaries who are “never content with the status quo but rather always looking for a better way” (Larner, 2004, p. 32). Teachers who take on the catalyst role feel secure in their own work and have a strong commitment to continual improvement. They pose questions to generate analysis of student learning.



10. Among the most important roles teacher leaders assume is that of learner. Learners model continual improvement, demonstrate lifelong learning, and use what they learn to help all students achieve.



A school leader shares the vision of the school, aligns his or her professional goals with those of the school and district, and shares responsibility for the success of the school as a whole.



Reflect: 

If you are a teacher, how many of these roles have you filled? How has it affected you? Personally? Professionally? What has been positive about the experience?  Negative? How can you/did you turn the negative into positive? 

If you haven’t, why not?  What is holding you back? What would you like to try? 



If you are a principal, think of teachers that you can identify to tap for each of these roles?  If you already have, what has been the outcome? If you haven’t why not? 
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Teachers as Leaders

Support:



Safeguard relationships



Goal directed leadership is given to others; not 

power over others



Teacher leadership is aligned with professional 

learning

Effects:



On the Teacher leaders



On their colleagues



On the learning community
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Session Leader:





Success for teacher leaders takes support from both administration and from the teachers.



1)  First and foremost is to safeguard the relationships;  this takes patience, trust, respect, kindness, consideration of all roles.

2) Remember that it is leadership capacity given to someone, not power over  anyone.  

3) And make sure that the leadership is aligned with professional learning and improving the learning environment.  (Moller & Pankake, 2006) 



The effect of building leadership capacity among teachers can be very strong…



The greatest impact is on the teacher leaders themselves (York-Barr & Duke, 2004)

	their skills

	their instructional practices

	self confidence and attitude

	increased expectations they place on students



There is also high impact on colleagues

	they have a readily available resource in instructional practice

	help in dealing with difficult students or parents

	in helping to plan and deliver new programs or implement new strategies

	or even dealing with person matters   (Ryan, 1999)



And on the learning community the effects seem clear…Silins and Mulford in 2002 stated that the a school’s effectiveness is proportional to “the extent to which teachers participate in all aspects of a school’s functioning – including school policy decisions and review.”  Therefore, it stands to reason that teachers as leaders contribute significantly to a positive learning community.



Reflect: 
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What Does the Research Say? 

Leadership should not reside with 

one individual.  A team approach 

to planning and decision-making 

allows for distributive leadership. 

(Marzano, What Works in Schools, 2003)
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Session Leader:



As they say, “It takes a village!”  and administration cannot be the only level of leadership in an educational organization…principals and central office personnel cannot do it alone. 

  

As Marzano states in this slide, Leadership should not reside with one individual.  

	A team approach to planning and decision-making allows for distributive leadership. 

	He, along with other researchers including Deming, Senge and Darling-Hammond, advocate developing teams that can share knowledge, 	collaborate effectively, collect and use relevant data to inform decisions, and engage in ongoing learning to be more responsive to 	clients and changing needs. 

 









What Does the Research Say?

Leadership should not reside with
one individual. Ateam approach
to planning and decision-making

allows for distributive leadership.
s, Wt Werks nSehoos 2003)
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
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
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Session Leader:





While there may be many teams in a school, there most likely will be some form of these 3.  



The Administrative team shares the administrative burdens of decision making, attending meetings, conducting observations.  But it also has the responsibility of modeling positive interactions: of openness, understanding, humor, and collegiality – clear evidence of a dynamic team (Principal Leadership, Nathan Tyson, Dec. 2008) …



The Leadership Team serves as a conduit of communication to the staff.  It consists of the principal, teacher leaders and other key staff. It monitors the school improvement plan by regularly reviewing school performance data and making decisions about instructional  and professional development needs. 



The instructional team analyzes student data and collaborates to make decisions and share strategies to provide the most effective learning environment for each member of a diverse student population.





Think about it;  as Arthur Wise concluded in an article for Education Week in September, 2004, “Professionals do not work alone; they work in teams….to accomplish the goal---to heal the patient, win the lawsuit, plan the building.”  And how true…doctors, lawyers, why should educators work alone?
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Effective Teams:

An effective team 



meets regularly



establishes expectations 



follows an agenda and stays focused



maintains minutes for each meeting



follows through with the plans they make
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Session Leader:



No matter what the title, all effective teams 





Meet regularly….

instructional teams meet to review data and discuss grade leve/content area business…probably once or twice a week to be effective.

Sam Redding in the Mega System tells us that, in order to be effective, Leadership teams should meet every 2 weeks for a minimum of an hour…less frequently tends to lead to loss of continuity and effectiveness.



Establish expectations

We will 

	arrive on time

	turn off cell phones

	participate fully in discussions



Follow and agenda prepared ahead of time…no bird walking



Maintain minutes as record of discussion and next steps



Follow through with the plans they make
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

Identify a clear purpose



Support procedures



Maintain open communication



Focus on problem solving



Share responsibility



Honor confidentiality



Develop a climate of trust
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Session Leader:



No matter what the title, all effective teams share certain characteristics:



Why are we here?  What is our goal?  It is always what guides the team.



Team members support the expectations and procedures in place to facilitate team functioning



Open communication is welcomed…give and take is respected.



Responsibility is shared…one person is NOT responsible for all.



Confidentiality is honored….so important within a school setting where so many persons and personalities are involved!



A climate of trust is carefully nurtured!



Reflection:  With a partner, discuss these attributes.  Which do you consider the most important and why?  Which do you consider the hardest to develop and sustain and why?  Now, take a poll of the group…which did the group most pick and why?  What can you do to ensure that these are protected in your team meetings?
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Reflection: Teams

When you consider the Leadership Team in 

your school, do they…

…

meet regularly?

…have established expectations? 

…follow an agenda and stay focused?

…maintain minutes for each meeting?

…follow through with the plans they make?
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Session Leader:



How effective are the teams in your school? 



Consider the questions on this slide and take the time to answer yes or no.











Reflectiol
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Reflection: Teams

When you consider the Instructional Teams 

in your school, do they…

…

meet regularly?

…have established expectations? 

…follow an agenda and stay focused?

…maintain minutes for each meeting?

…follow through with the plans they make?
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Session Leader:





Now take the time to consider the same questions in  regard to the Instructional teams in your school.





Since these are practices that all effective teams follow, if you answered “no” to any of these question for either team, now is the time to pause this video and make a plan for next steps to improve the effectiveness of your teams.  



	Brainstorm strategies to ensure that each team meets regularly…no excuses.  



	That expectations for conduct and procedures for the meeting be established and adhered to.



	That an agenda is prepared that guides the meeting and keeps members focused.



	That minutes are maintained and posted for future reference.



	And that team members follow through with the next steps that they plan at each meeting.
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What was one idea I 

learned during 

today’s webinar that 

I will use or plan to 

share with teachers 

at my school?
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What was one idea I learned during today’s webinar that I will use or plan to share with teachers at my school?









Session Leader:

In every video, you will see what we call the Aha moment slide, when we suggest you decide on one or more points that should definitely be shared with an instructional team, leadership team, or entire staff. The idea to be shared could be something new to you or your teachers, or it may simply be a refresher idea that you believe would be worth presenting to your folks.
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Questions?

If you come up with a question today, or even later when 

you share content from this video in your school, please 

contact…

The OSI staff at osita@doe.virginia.gov
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If you come up with a question today, or even later when you share content from this video in your school, please contact…

The OSI staff at osita@doe.virginia.gov 
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Session Leader:



This was a great deal of material to cover in a relatively short period of time. Certainly, if you have questions or need clarification regarding any portion of this video, please contact the staff at OSI at osita@doe.virginia.gov.











Questions?

1you come upwiha queston oda o evensrwh.
o0 shae soentrom o ko v 3ol pESE

TheOSi stffatosiasas uigiacar





image20.emf
Additional Resources



Blase, J., Blase, J., (2006). Teachers Bringing out the Best in Teachers. 

Thousand Oaks, CA: Corwin Press.



Marzano, R., Waters, T. McNulty, B. (2005). School Leadership That 

Works. Alexandria, VA:  Association for Supervision and Curriculum 

Development



Comprehensive Center for  Teacher Quality.  Washington, DC. Enhancing  

Leadership Quality. 2008



Cindy Harrison and Joellen Killion, “Ten Roles for Teacher Leaders,” 

Educational Leadership  Sept. 2007



Nathan Tyson, “Dynamism vs. Dysfunction,” Principal Leadership Dec, 2008



Redding, S. (2006). The mega system. Deciding. Learning. Connecting.         

A handbook for continuous improvement within a  community of the 

school. Lincoln, IL: Academic Development Institute



VA DOE (2008).Training for Instructional Leaders Session One: Effective 

Teaming and Instructional Planning, pp 9-30
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Session Leader:

Each video will include a slide showing the sources of our research, recommended books or articles, and/or sample templates and forms for your use.





Additional Resources






image21.emf
20

Instructional Delivery

Next Session 

Session 1 – The Principal

Session 2 – Teachers and Teams

Session 3 – Data-Driven Leadership


Microsoft_Office_PowerPoint_Slide21.sldx
20



Instructional Delivery
Next Session 



Session 1 – The Principal



Session 2 – Teachers and Teams



Session 3 – Data-Driven Leadership











20

Session Leader:

  The next, and final,  session in this series on Leadership is Data-Based Leadership.  You may access that video plus the instructional guide and any of the others in this series on the VDOE website:



 http://www.doe.virginia.gov   -- Click on “School Improvement and Reform”—right side of the page. 



Have a wonderful day! 
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The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

-

Dr. Sam Redding
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