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LEADERSHIP VIDEO SERIES GUIDE
Webinar 3
Part III of III Parts
Data-Driven Leadership

Participant Goals
· To examine the importance of using data to make leadership decisions 
· To understand the roles that  formative, summative, and observational data have in student learning
· To understand the many forms of operational data and its impact on decisions made by the leadership of your school

Facilitator Goals
· Facilitate honest and open reflection about what is being done in your school 
· Guide discussion about what can be taken from the video and put into practice in your school

Reflection 3-1 (slide #3)
· Consider the message in the quotation by Dr. Sam Redding.
We have been asking you to identify with this as we do. Without looking at the slide, see if you have by filling in the blanks.
 (
The ultimate ____
________
__ in 
school 
improvement
 is for the _____
__________
 
attached 
to
 the ____
_____
___ to drive its ___
_______ ______
_____
_ for
 the sake of their own ___
______
_____ and students.
- Dr. Sam Redding
)






Statement 3-1 (slides #4, 5)
· While it is best to view all three of these videos and to do so sequentially, you are encouraged to view as many as can be scheduled, perhaps as part of your professional development plans for the year.

Statement 3-2 (Slides #7, 8)
· Data is readily available to us in many forms today.  Gordon Cawelti and Nancy Protheroe in their essay, The School Board and Central Office in District Improvement, tell us that “data use should focus primarily on issues of student learning.”   And, while it may be easy to access, it is what we do with it that makes the difference in the lives of our children.

Activity 3-1 (Slides #9, 10)
· For this activity, if you are a principal, share what you have observed.  If you are a teacher, share what you have done. 
· Reflect on how formative assessment is used in your school by responding to the following questions: 
 (
1. 
What strategies or tools are used to gather minute to minute learning data?  
2. 
Cite a specific example of how a teacher or group of teachers has altered instruction in response to formative assessment.
3. What more can be done to use formative assessment in decision making?
)
















· Strategies or tools to gather formative assessment may include: observation, questioning, discussion, exit/admit slips, learning/response logs, graphic organizers, peer/self assessments, think/pair/share, white boards, cars or hand signals, retelling, summarizing …

Activity 3-2 (Slides #11, 12)
· For this activity, please consider the use of summative data in your school.  Have a discussion with your colleagues to answer the following questions: 
1. What are the sources of summative data?
2. How is the data distributed to stakeholders?
3. How is it used in decision making by the leaders…
· in your district?  
· in your school? 
· in the classroom?
4. Do you feel that it is used effectively?  How do you know?  What data proves your answer?




















· Now that you have discussed the use of summative data, do you feel that something could be improved in the way your school used it in any of the areas questioned above?  If so, make a plan now to initiate discussion about what can be changed to make its use more effective.
You may want to include a timeline, potential committee members, and a possible plan of action.


Activity 3-3 (Slide #18)
· By carefully analyzing each of these areas, a school leadership team can hone in on areas of weakness.  Just one small change can make a great difference in results. As a team, reflect on the examples of operational data.
· Select one area in which you used the data to make improvements in your school, discuss the procedure and the results. 
· Now consider areas in which you feel improvements could be made.  Use the following questions to guide your discussion:
1. Is there a change in scheduling, policies, or procedures that you feel would benefit your school?
2. How effective are the programs you are using?
3. What perceptional data do you collect?  Have you used surveys? Do you invite the community to offer feedback?
4. Have you reviewed the minutes and products of team meetings?
 (
Documents:
Programs:
Observations:
Perceptions:
Team proceedings:
)

















Activity 3-4 (Slides #19, 20, 21)
· There is great focus today on accountability.  States are fine-tuning their teacher and principal evaluations to reflect results, with the emphasis on student achievement.  It stands to reason: other professionals are evaluated by what they produce.  And what is the product of educational professionals if it is not students who are armed with the knowledge that they will need to move forward and eventually become productive citizens?
· We offer this optional activity.  The administrative team should review the evaluations of the top 3 teachers and the bottom three teachers.  Compare the ratings.  Then, bring the findings (no names, please) back to your group and have a discussion regarding this question:  
What should be done when less-than-effective teachers receive evaluations very similar to their stronger, effective colleagues? 

























Reflection 3-2 (Slide #22)
· Once again, we have covered a lot of material in this video. Please select one idea (or more) that you will definitely put into practice or share with your colleagues.  It may be something from the research or something from your discussions…both are equally important to our professional growth.

Reflection 3-3 (Slide #23)
· Of course, if you have any questions, please feel free to contact the staff at OSITA@doe.virginai.gov. 

Resources 3-1 (Slide #24) 
· This is a list of resources used in this presentation and listed here for you to further explore as you use data to drive your decision making as leaders in the school.  

Congratulations! 
· You have successfully completed the final session in the leadership series, Data-Driven Leadership!  Please remember that all three of the videos and guides in the series are available on the VDOE website.

NOTES:
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The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding

                                         











Session Leader:



 Good Morning/Afternoon

Steve and Vonnie welcome you to the 1st Instructional Delivery  

  Video in the series of 3.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.
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improvementis for the people
attachedto the schoolfo drive its
continuous improvement forthe
sake of their own children and
students.

-0: SamRedding
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Leadership Series



The sessions are designed to be used by 

individuals or in a group setting.



The sessions are sequential. 



The PowerPoints and all other materials 

or references may be downloaded from 

the VDOE Website.



An Instructional Video Guide is also 

available on the VDOE website.
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Purpose

Series:

•To identify components of 

effective leadership

•To examine 

best practices 

that result in effective 

leadership 

•To build 

leadership capacity 

in your school

Today’s Video Presentation:

• To examine the importance 

of data-based decision 

making in leadership
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Series:

To identify components of effective leadership

To examine best practices that result in effective leadership 

To build leadership capacity in your school



Today’s Video Presentation:

To examine the importance of data-based decision making in leadership









Session Leader:





 Purpose of this Series is to identify components of effective leadership and to help you build leadership capacity in your school by applying best research based practices. 

	

	

Purpose of Today’s Presentation: is to understand some of the changes in the leadership role of the principal that promote rapid and continuous school improvement.
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Video Series
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LaVonne Kunkel & Steve DeGaetani
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The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

-

Dr. Sam Redding
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The ultimate goal in school improvement is for the people attached to the school to drive its continuous improvement for the sake of their own children and students.

						- Dr. Sam Redding
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 Good Morning/Afternoon

Steve and I, also, welcome you to the 1st Instructional Delivery  

  Video in the series of 3.

We want you to know that we have vested interest in your success in school improvement, and that the Office of School Improvement will do what it can to provide meaningful assistance to you.

 The quote that is before you is our signature quote, and you will see it at anytime that we are addressing school improvement. 

It is our belief.



image1.jpeg









The ultimate goal in school
improvementis for the people
attachedto the schoolfo drive its
continuous improvement forthe
sake of their own children and
students.

-0: SamRedding





image8.emf
Today’s Focus 

To examine the importance of 

data-based decision making in 

leadership by: 

• Using student learning data

• Using operational data
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Session Leader:



As effective leaders, we cannot make decisions without understanding the elements that need change.   And we can’t understand the need without  carefully examining the data.

The focus for today’s webinar is as follows:  (refer to slide)
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Data-Based Leadership:
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Session Leader:

School leaders at every level make decisions every day that affect what happens in the district, the school, and the classroom. 



These decisions affect curriculum, pacing, personnel, and the ultimate goal…student learning. In order to understand if what we are implementing is effective in helping obtain the desired results, we must study the results….what does the proof tell us?  



Gordon Cawelti and Nancy Protheroe in their essay, The School Board and Central Office in District Improvement, tell us that  “data use should focus primarily on issues of student learning.”  



Student learning data is the key element in school improvement. 



No longer can school leaders make decisions based on instinct; data is required to justify our decisions in the classroom, within the school, and across the district.  



This is why we need reliable data.  And where do we find it?  We find it in assessments, both formative and summative, as well as observations, both direct and anecdotal.		
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Session Leader:

	

Teachers make a myriad of decisions daily that affect the learning taking place in their classrooms.  



Monitoring student learning helps them move students from where they are to where they need to be.  



Formative assessment takes place during instruction…during active learning…not at the end of a unit, but long before. It provides both the teacher and the student with an instant check for understanding…where are we now in relation to where we need to be?  Notice I say “we”…because 2 people must make adjustments here…the teacher and the learner.  



It is used to adjust teaching in the moment…not wait until wrong learning or frustration has set in. 



Its most valuable aspect…is in the descriptive feedback; the teacher tells the student

	what is right

	what is wrong

	and precise steps to take to correct it.



Formative assessment strategies, along with astute observation, provides invaluable data that allows the teacher to make immediate changes in to adjust content or modality … to regroup  within the classroom or among teachers for scaffolding or corrective instruction.



		



What does the data tell us?



 Formative



 Summative



 Observational







Formative data must be used daily to adjust instruction to meet individual needs or make day to day, sometimes minute to minute changes that will lead us to our goal.  This is what helps us fine tune only instruction:



An important note about formative assessment is that it provides descriptive feedback.  Descriptive feedback is very specific: it includes three components: 

What the student did correctly.

What the student did wrong.

Precise steps to correct the mistake.



It never includes a grade; including a grade defeats the purpose.
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Session Leader:


	NEXT SLIDE
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Activity/Discussion

Think about formative assessment in your 

classrooms.



What strategies or tools are used to gather 

minute to minute learning data? 



Cite a specific example of how a teacher or 

group of teachers has altered instruction in 

response to formative assessment.



What more can be done to use formative 

assessment in decision making?
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Activity/Discussion

Think about formative assessment in your classrooms.



What strategies or tools are used to gather minute to minute learning data? 



Cite a specific example of how a teacher or group of teachers has altered instruction in response to formative assessment.



What more can be done to use formative assessment in decision making?
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Session Leader:



Now please reflect on how formative assessment is used in your school.   {See slide}



If you are a principal, share what you have observed.  

If you are a teacher, share what you have done.t 





Strategies or tools may include:

observation

questioning

Discussion

Exit/admit slips

Learning/response logs

Graphic organizers

Peer/self assessments

Think/pair/share

white boards

using cards or hand signals

Retelling

Summarizing

Somebody wanted but so







Activity/Discussion
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Session Leader:



Carefully analyzing summative results, such as end of semester, end of year, and SOL assessments,   in a timely manner,  will assure that our curriculum is aligned with the state and national standards.  



It can reveal gaps in overall student achievement  that tell us if our pacing is appropriate, or do we need to spend more time in one instructional area?  

	If so, instructional leaders can collaborate to adjust the pacing so that there is greater focus on this piece of the curriculum. 



Are there trends in the school or across the district that tell us we must take a closer look at what we are doing in the classroom and make changes?

 

We can also use summative data such as SOL and benchmarks, to hone down to individual student results.  Is there a trend in the data that indicates the need for greater intervention?  



Using end-of-year results for rising students, classroom teachers will be prepared to meet the needs of the individuals in their classes.  



By documenting SOL trends for individual classrooms, we can identify personnel who need extra support to strengthen areas of their teaching.  



We might identify areas of weakness across a grade level or across the school. 



School and district leaders can then provide the staff development that is needed and monitor its effectiveness through frequent observations and subsequent analysis of student achievement data. 

		



What does the data tell us?



 Formative



 Summative



 Observational
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Session Leader:


		 Carefully analyzing summative results, such as end of semester, end of year, and SOL assessments,   in a timely manner,  will assure that our curriculum is aligned with the state and national standards.  Are there trends in the school or across the district that tell us we must take a closer look at what we are doing and make changes?  Gaps in overall student achievement  will tell us if our pacing is appropriate, or do we need to spend more time in one instructional area?  If so, instructional leaders can collaborate to adjust the pacing so that there is greater focus in this piece of the curriculum. We can also use summative data such as SOL and benchmarks, to hone down to individual student results.  Is there a trend in the data that indicates the need for greater intervention?  Using end-of-year results for rising students, classroom teachers will be prepared to meet the needs of the individuals in their classes.  By documenting SOL trends for individual classrooms, we can identify personnel who need extra support to strengthen areas of their teaching.  School and district leaders can then provide the staff development that is needed and monitor its effectiveness through frequent observations and subsequent analysis of student achievement data. 
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Activity/Discussion

Think about student learning data in your school 

that is obtained from summative assessments

(SOL, unit tests, benchmarks).  



What are your sources of summative data?



How is this data distributed to stakeholders?



How is it used by the leaders in your district, 

your school, the classroom?  



Do you feel that it is used effectively?  How 

do you know? 



Should something be done differently?
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Session Leader:

So…we’d like you to take a minute right now and reflect on how your school leaders use summative data …

	what are the sources of this  data?  

	How is it distributed …particularly to teachers?  

	How is it used in your decision making?  

	Do you feel that it is used effectively or do you see a need for something different? 

	Be as specific  in your examples as you can be.
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Session Leader:

	



Observational data collected during walk throughs and formal  or informal classroom observations reveal areas of strengths and weakness that should be applauded or corrected.  Sometimes this data can be very revealing about what is happening instructionally with relation both to the teacher as well as the student. 



Help teachers identify effective teaching strategies to promote equitable participation ( do you notice gender discrimination?) and to address the diverse needs of all the learners. (they may say that they believe all children can learn, but do they show it in their teaching?)



Monitor the impact of teacher training and curriculum reform on the classroom environment.	



Ensure that  programs are implemented with fidelity and that the learning outcome is what is expected.



Monitor pacing and see that the curriculum is being covered effectively. 



Take a moment to think about how observational data is used in your school…is it used for more than just teacher effectiveness?  It should be.  If you haven’t already, next time, take the time to observe the learning in the class room…watch the students…
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Session Leader:


	Observational data collected during walk throughs and formal  or informal classroom observations reveal areas of strengths and weakness that should be applauded or corrected.  Sometimes this data can be very revealing about what is happening instructionally with relations both to the teacher as well as the student. 





Help teachers identify effective teaching strategies to promote equitable participation and to address the diverse needs of all the learners.








	


monitoring the impact of teacher training and curriculum reform on the classroom environment.	





What does the data tell us?
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Session Leader:



		Formative data must be used daily to adjust instruction to meet individual needs or make day to day, sometimes minute to minute changes that will lead us to our goal.  This is what helps us fine tune not only instruction, but, also, functions and operations in the school.



		Carefully analyzing summative results, such as end of semester, end of year, and SOL assessments,   in a timely manner,  will assure that our curriculum is aligned with the state and national standards.  Are there trends in the school or across the district that tell us we must take a closer look at what we are doing and make changes?  Gaps in overall student achievement  will tell us if our pacing is appropriate, or do we need to spend more time in one instructional area?  If so, instructional leaders can collaborate to adjust the pacing so that there is greater focus in this piece of the curriculum. We can also use summative data such as SOL and benchmarks, to hone down to individual student results.  Is there a trend in the data that indicates the need for greater intervention?  Using end-of-year results for rising students, classroom teachers will be prepared to meet the needs of the individuals in their classes.  By documenting SOL trends for individual classrooms, we can identify personnel who need extra support to strengthen areas of their teaching.  School and district leaders can then provide the staff development that is needed and monitor its effectiveness through frequent observations and subsequent analysis of student achievement data.   Observational data collected during walk throughs and formal  or informal classroom observations reveal areas of strengths and weakness that should be applauded or corrected.  Sometimes this data can be very revealing about what is happening instructionally with relations both to the teacher as well as the student…think of what you found in your assignment from our first webinar. 



NEXT SLIDE
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Session Leader:

Vonnie has discussed the use of student learning data to make decisions that  lead to improved student achievement.  Other data must be considered to meet that goal.  This operational data will help the leadership team monitor the functioning of the systems in the school.  Look at the first area, documents.  Is there an area here, such as the schedule, the attendance policy, student pick up procedures, breakfast program, etc. that is hindering student achievement?  Let me tell you about Judy’s experience when she became principal of a 850 student school in a large school division.  



Judy received a report prepared by the Human Resources Department which ranked her school 35th of 36 in teacher attendance.  We know that when teachers are absent, instruction suffers.  So she looked at the procedures in place for teacher attendance.  Teachers called the secretary when they were not able to be at school.  She changed the procedures so that they would call her and here’s what happened.  In 3 years her school went from having the second worst attendance to the second best.  The first year teachers called Judy, they were 22nd of 36.  The next year they were 10 of 16 and the third year they jumped to 2nd all because of that one change.  Judy was able to talk with the teachers, tell them she hoped they or their family member would feel better.  She could ask about lesson plans and request that they call her by 2:00 p.m. to tell us about their status for the next day.  Teachers were so excited and proud at the end of each year when the data was shared.

Judy also found that students were tardy to class coming from breakfast which affected teaching and learning in the classroom.  After talking with our Schools Food Manager, they instituted “Grab and Go” bag breakfasts.  Any student coming to breakfast after 8:20 would pick up a bag and take it to the classroom.  Her staff was able to feed the kids and not interrupt early morning instruction.



In the area of attendance, something I did as principal because tardiness was very frustrating to my teachers and me: We tracked tardies every nine weeks and every year to frequently show the actual data with parents, staff, and even the students! This consistent use of data helped cut down on tardies to some extent.
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Session Leader:


Vonnie has discussed the use of student learning data to make decisions that  lead to improved student achievement.  Other data must be considered to meet that goal.  This operational data will help the leadership team monitor the functioning of the systems in the school.  Look at the first area, documents.  Is there an area here, such as the schedule, the attendance policy, student pick up procedures, breakfast program, etc. that is hindering student achievement?  Let me tell you my experience when I became principal of a 850 student school in a large school division.  
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We also found that students were tardy to class coming from breakfast which affected teaching and learning in the classroom.  After talking with our Schools Food Manager, we instituted “Grab and Go” bag breakfasts.  Any student coming to breakfast after 8:20 would pick up a bag and take it to the classroom.  We were able to feed the kids and not interrupt early morning instruction.











Operational Data include:


 Documents (schedules, programs, policies, procedures, SIP)


 Program Evaluations


 Observational Data


 Perceptions Data


 Team Proceedings (agendas, minutes, work products)
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Data-Based Decision Making:

Operational Data



Program Evaluation



Reading or Math Audits



Gifted Education



Special Education



Title 1



Remediation/Intervention



Enrichment



English Language Learner Instruction
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Session Leader:



Do you need to look at evaluating certain programs in your school?  (Refer to slide)



Many schools conduct program audits by outside consultants or by specialists in their own school system and use the data to make needed changes.



What program in your school may need additional focus and/or adjustment? Pause the video and discuss as a group or reflect on as a solo viewer.
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

Observational Data



Classroom observations



Walk throughs



Measures of achievement



Perceptions Data



Surveys



Parents, teachers, students



Organized chats with community, 

parents, staff
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Session Leader:



What do you do with the data collected from classroom observations and walk-throughs?  What does that tell and what adjustments might you make as a result?  I worked with a principal who shared the percentage of student engagement collected from weekly walk-throughs and the staff worked diligently to improve that percentage each week.



What about the perception of your school?  Do you have data from surveys of teachers, parents, and students?



Have you considered setting up neighborhood coffees in the morning or at night, hosted by one parent who invites her neighbors and your admin. team for informal, personal conversations about school issues?
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Data-Based Decision Making:

Operational Data



Team Proceedings



Agendas



Minutes



Work products
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Session Leader:



Finally review the data from team meetings.  Look at the agendas, minutes and work products to determine if adjustments are needed.



In Sam Redding’s book, The Mega System he says the school improvement plan is a good starting point to establish streams of data to facilitate decision making.  He also says that our search for evidence begins with a problem, not with an objective.  We collect the data that will help us solve the problem at hand.  Continuous improvement is a cycle----of trying and testing----and of collecting data to help get at the root of our challenge.



Dr. Redding also recommends reviewing research literature which could be as simple as visiting another school or talking with other educators from other Schools.  The evidence is collected and a menu of research options is produced and available for future use by team members.  
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Activity/Discussion



As a team, reflect on the examples of                                       

operational data (documents, program 

evaluations, observational data, perceptional data, 

team proceedings).



Choose one area in which you used the        

data to make improvements in your school.  

Share the procedure you used and the results that 

were attained.
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  Choose one area in which you used the        data to make improvements in your school.  Share the procedure you used and the results that were attained.
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Session Leader:



Pause the video to take a few minutes with your team to discuss information on the slide and respond to the task.  
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Using Your Data

“Replacing a poor teacher with an 

average one would raise a single 

classroom’s lifetime income earnings by 

about $266,000, economists estimate.  

Multiply that by a career’s worth of 

classrooms.”

Annie Lowrey, Big Study Links Good    

Teachers to Lasting Gain, 2012
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“Replacing a poor teacher with an average one would raise a single classroom’s lifetime income earnings by about $266,000, economists estimate.  Multiply that by a career’s worth of classrooms.”

	Annie Lowrey, Big Study Links Good    

               Teachers to Lasting Gain, 2012
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Session Leader:



Continued findings……..read from slide



What is your reaction to these findings?



Do you really think we make a difference in the potential future earnings of our students?



What would your teachers say?

What could possibly be the earnings if a poor teacher was replaced by an above average teacher?!
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Using Your Data

“Elementary and middle school teachers 

who help raise their students’ 

standardized test scores seem to have a 

wide-ranging, lasting positive effect on 

those students’ lives beyond academics, 

including lower teenage pregnancy 

rates, and greater college matriculation 

and adult earnings.”
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“Elementary and middle school teachers who help raise their students’ standardized test scores seem to have a wide-ranging, lasting positive effect on those students’ lives beyond academics, including lower teenage pregnancy rates, and greater college matriculation and adult earnings.”
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Session Leader:



Read quote…..



So the study says our effect is more than financial.  We also may contribute to lowering teenage pregnancy, increasing college entrance which in turn lead to greater earnings as adults.



Who says we don’t have power!



You may be thinking, “This info re:test scores and their correlation to other variables in a student's life is nothing surprising. It is common sense.” Maybe so, but how motivating and invaluable would this type of info be for staff and parents?
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Activity: Using Your Data



Name the top 3 teachers in your school.



Name the bottom 3 teachers in your 

school.



Look at their annual evaluations.



What do you notice?  



What will you do about it?
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Name the top 3 teachers in your school.

Name the bottom 3 teachers in your school.

Look at their annual evaluations.

What do you notice?  

What will you do about it?
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Session Leader:





We leave you with an activity for the asministrative leadership in your school to consider as you look at using data to improve instruction.   

Name the top 3 teachers in your school.  Now name the bottom 3 teachers in your school.  Pull their last 3 annual evaluations and read them.  What do you find?



Many principals who have conducted this review in their schools find that the evaluation data from the most effective to the least effective teachers differ very little if any.  



What will you find in your school?  And what will you do about it?



Obviously, The first 4 bullets are appropriate only for admin. team members due to confidentiality. However, team leaders, content area leaders, dept. chairs, and other teacher leaders would also benefit from this question: If you plan on moving into admin. down the road, what specifically would you do about poor or below average teachers and/or the sometimes similar evaluations that poor and strong teachers receive?







Activity: Using Your Data

& Name the top 3 teachers in your school.

& Nams the bottom 2 teachers in your
schocl.

= Look at their annus! svaluations.
& What do you notice?
& What will you do about it?
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What was one idea I 

learned during 

today’s webinar that 

I will use or plan to 

share with teachers 

at my school?
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What was one idea I learned during today’s webinar that I will use or plan to share with teachers at my school?









Session Leader:

In every video, you will see what we call the Aha moment slide, when we suggest you decide on one or more points that should definitely be shared with an instructional team, leadership team, or entire staff. The idea to be shared could be something new to you or your teachers, or it may simply be a refresher idea that you believe would be worth presenting to your folks.
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Questions?

If you come up with a question today, or even later when 

you share content from this video in your school, please 

contact…

The OSI staff at osita@doe.virginia.gov
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The OSI staff at osita@doe.virginia.gov 













18

Session Leader:



This was a great deal of material to cover in a relatively short period of time. Certainly, if you have questions or need clarification regarding any portion of this video, please contact the staff at OSI at osita@doe.virginia.gov.











Questions?
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Session Leader:

Each video will include a slide showing the sources of our research, recommended books or articles, and/or sample templates and forms for your use.
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Session Leader:

  You have done it!  You have finished the last, and final,  session in this series on Leadership is Data-Based Leadership.  You may access this video plus the instructional guide and any of the others in this series on the VDOE website:



 http://www.doe.virginia.gov   -- Click on “School Improvement and Reform”—right side of the page. 



Have a wonderful day! 





Instructional Delivery

Session 1 - The Principal
Session 2~ Teachers and Teams

Session3.- Data-Driven Leadership





image27.emf
What was one idea I 

learned during 

today’s videothat I 

plan to share with 

teachers at my 

school?

22


Microsoft_Office_PowerPoint_Slide27.sldx




What was one idea I learned during today’s videothat I plan to share with teachers at my school?

22









Session Leader:



 Please consider the discussions you have heard today and select one idea you will share with your teachers…it can be something from the video content, research, strategies, etc.
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Questions?

If you come up with a question today, or even later when 

you share content from this video in your school, please 

contact…

The OSI staff at osita@doe.virginia.gov
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Session Leader:



This was a great deal of material to cover in a relatively short period of time. Certainly, if you have questions or need clarification regarding any portion of this video, please contact the staff at OSI at osita@doe.virginia.gov.
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Session Leader:

  You have done it!  You have finished the last, and final,  session in this series on Leadership is Data-Based Leadership.  You may access this video plus the instructional guide and any of the others in this series on the VDOE website:



 http://www.doe.virginia.gov   -- Click on “School Improvement and Reform”—right side of the page. 



Have a wonderful day! 





Instructional Delivery

Session 1 - The Principal
Session 2~ Teachers and Teams

Session3.- Data-Driven Leadership





image1.emf
2

Differentiated Technical Assistance Team (DTAT) 

Video Series

Leadership: Data Driven Leadership

Part III of III:

Judy Johnston, LaVonne Kunkel, & Steve DeGaetani


Microsoft_Office_PowerPoint_Slide1.sldx
2



Differentiated Technical Assistance Team (DTAT) 

Video Series



Leadership: Data Driven Leadership

Part III of III:



Judy Johnston, LaVonne Kunkel, & Steve DeGaetani

















Session Leader:



image1.jpeg









Leadership: Data Driven Leadership
“Part IT of III:





image2.emf
3

The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

-

Dr. Sam Redding
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