Virginia Department of Education (VDOE)

Guiding Questions Regarding Teacher Leader Training

The questions below are intended to guide discussions among school personnel, division personnel, and the VDOE contractors who support them. The results of these discussions should be reflected in reports from the division liaisons or the external division team leads to the VDOE as well as in actions taken in school and division improvement plans on Indistar™.  This is not a form to be submitted to VDOE. Discussion about implementation of the Teacher Leader Training is not limited to the questions on this page. 
Date(s) on which the Teacher Leader Training sessions were delivered to school personnel:  
	Teacher Leader Training
	Date of Training
	Total Number of Training Hours

	Session I
	
	

	Session II
	
	

	Session III
	
	

	Session IV
	
	


1. How many and what type of professional staff members have been identified to receive Teacher Leader Training?  For instance, “Six instructors, including all 3 reading instructors and all 3 math instructors, grades 6-8” or “100% of instructional staff, 30 people.” Principals and school divisions must monitor and support the implementation of Teacher Leader Training regardless of the number of staff trained. 
2. Percent of professional staff members identified above present at this training. Contractors, you may wish to review a copy of the sign-in sheet(s):  
3. Principals:
Describe your action plan for ensuring the objectives of Teacher Leading Training (Attachment A) reach students in classrooms.  If your plan only reaches teachers, this is not enough.  Here is an example of an inadequate response:  “As a principal I will review Teacher Leader Training with grade level groups.”  Principals should describe in detail how they plan to monitor that the objectives are not only met, but are implemented at the student level. For example: “I will complete walk-throughs that identify the implementation of specific indicators (i.e. IIIA21 and IIIA25-27).  In classrooms in which there is no evidence of implementing specific indicators, I will follow-up with the teacher to provide documentation in upcoming lesson plans that these indicators will be implemented and I will follow-up as needed.”
4. Principals: 
What barriers are you encountering to ensuring that the objectives of Teacher Leader Training reach students in classrooms? 
5. Principals and division contacts: 
At the beginning of the school year, what is the plan for the division team to monitor and support the implementation and fidelity of Teacher Leader Training?
6. Principals and division contacts: 
As the school year progresses, what barriers is the division team encountering in monitoring and supporting the implementation and fidelity of Teacher Leader Training?

	ATTACHMENT A
Teacher Leader Training Session Objectives


 SESSION 1 OBJECTIVES

· Examine strategies for successful teamwork.  

· Identify an effective framework for instructional planning. 

· Begin to develop an Instructional Team profile for examining student learning data. 

SESSION 2 OBJECTIVES

· Determine a process of collegial coaching that supports instructional practices.  

· Begin to develop an Instructional Team profile for examining student learning data.

· Apply the Mega System unit planning process to classroom culture.

· Explore monitoring and reporting student progress. 

· Explore classroom management techniques for Work Time.

SESSION 3 OBJECTIVES

· Review the concepts of motivation, metacognition, and attribution as applied in a classroom.

· Observe and interact through an explicit planning framework for whole-class direct instruction.

· Explore interactive teaching strategies in small groups.

SESSION 4 OBJECTIVES 

· Explore opportunities to personalize instruction.

· Exhibit elements of planning according to instructional indicators.

· Select systemic practices for monitoring students’ progress, and communicating with parents.

· Establish a concrete plan to implement all indicators.

Objectives may vary slightly from one session to the other. Please refer to training materials posted online after each VDOE session. 
	ATTACHMENT B
Rapid Improvement Indicators



RAPID IMPROVEMENT INDICATORS
Session I

	
	

	
	I.  Instructional Teams

	ID11
	Teachers are organized into grade-level, grade cluster, or subject-area Instructional Teams

	ID13
	Instructional Teams meet for blocks of time (4 to 6 hour blocks,

once a month; whole days before and after the school year)

sufficient to develop and refine units of instruction and review

student learning data.

	
	Professional Development

	IF04
	Professional development for teachers includes observations by

peers related to indicators of effective teaching and classroom

management.

	IF05
	Professional development for teachers includes self-assessment

related to indicators of effective teaching and classroom

management.

	
	Aligned Instruction

	IIA01
	Instructional Teams develop standards-aligned units of instruction

for each subject and grade level.

	IIA02
	Units of instruction include standards-based objectives and criteria for mastery.

	
	Classroom Assessment

	IIB01
	Units of instruction include pre-/post-tests to assess student mastery of standards-based objectives.

	IIB02
	Unit pre-tests and post-tests are administered to all students in

the grade level and subject covered by the unit of instruction.

	IIB03
	Unit pre-test and post-test results are reviewed by the Instructional Team.

	IIB04
	Teachers individualize instruction based on pre-test results to provide support for some students and enhanced learning

opportunities for others.

	IIB05
	Teachers re-teach based on post-test results.

	
	Differentiated Instruction

	IIC01
	Units of instruction include specific learning activities aligned to

objectives.

	IIC03
	Materials for standards-aligned learning activities are well organized,

labeled, and stored for convenient use by teachers.



	
	Periodic Assessment

	IID08
	Instructional Teams use student learning data to assess strengths

and weaknesses of the curriculum and instructional strategies.

	IID09
	Instructional Teams use student learning data to plan instruction.

	IID010
	Instructional Teams use student learning data to identify students

in need of instructional support or enhancement.

	IID011
	Instructional Teams review the results of unit pre-/post-tests to

make decisions about the curriculum and instructional plans and

to "red flag" students in need of intervention (both students in

need of tutoring or extra help and students needing enhanced


Session II

Preparation and Classroom Management

	
	Instructional Preparation

	IIIA01
	All teachers are guided by a document that aligns standards,

curriculum, instruction, and assessment.

	IIIA02
	All teachers develop weekly lesson plans based on aligned units of

instruction.

	IIIA05
	All teachers maintain a record of each student’s mastery of

specific learning objectives.

	IIIA06
	All teachers test frequently using a variety of evaluation methods

and maintain a record of the results.

	IIIA07
	All teachers differentiate assignments (individualize instruction) in

response to individual student performance on pre-tests and

other methods of assessment.

	
	Classroom Management

	IIIC01
	When waiting for assistance from the teacher, students are

occupied with curriculum-related activities provided by the

teacher.

	IIIC04
	Students raise hands or otherwise signal before speaking.

	IIIC05
	All teachers use a variety of instructional modes.

	IIIC06
	All teachers maintain well-organized student learning materials in

the classroom.

	IIIC08
	All teachers display classroom rules and procedures in the

classroom.

	IIIC09
	All teachers correct students who do not follow classroom rules

and procedures.

	IIIC010
	All teachers reinforce classroom rules and procedures by

positively teaching them.




Session III

Teacher-Directed Whole-Class and Small-Group Instruction

	
	Instructional Delivery

	IIIA08
	All teachers review the previous lesson.

	IIIA09
	All teachers clearly state the lesson’s topic, theme, and objectives.

	IIIA10
	All teachers stimulate interest in the topics.

	IIIA11
	All teachers use modeling, demonstration, and graphics.

	IIIA13
	All teachers explain directly and thoroughly.

	IIIA14
	All teachers maintain eye contact.

	IIIA15
	All teachers speak with expression and use a variety of vocal

tones.

	IIIA16
	All teachers use prompting/cueing.

	IIIA17
	All teachers re-teach when necessary.

	IIIA18
	All teachers review with drilling/class recitation.

	IIIA19
	All teachers review with questioning.

	IIIA20
	All teachers summarize key concepts.

	
	Teacher-Student Interaction

	IIIA21
	All teachers re-teach following questioning.

	IIIA25
	All teachers encourage students to paraphrase, summarize, and relate.

	IIIA26
	All teachers encourage students to check their own comprehension.

	IIIA27
	All teachers verbally praise students.


Session IV

Other Modes of Instruction

	
	Student-Directed Group or Individual (Independent) Work

	IIIA28
	All teachers travel to all areas in which students are working.

	IIIA31
	All teachers interact instructionally with students (explaining,

checking, giving feedback).

	IIIA32
	All teachers interact managerially with students (reinforcing rules, procedures).

	IIIA33
	All teachers interact socially with students (noticing and attending

to an ill student, asking about the weekend, inquiring about the

family).

	
	Computer-based Instruction

	IIIA35
	Students are engaged and on task.

	IIIA40
	All teachers assess student mastery in ways other than those

provided by the computer program.

	
	Parent Communication and Homework

	IIIB01
	All teachers maintain a file of communication with parents.

	IIIB02
	All teachers regularly assign homework (4 or more days a week).

	IIIB03
	All teachers check, mark, and return homework.

	IIIB06
	All teachers systematically report to parents the student’s mastery

of specific standards-based objectives.


