The Virginia Model: Support for School Improvement

Training for Instructional Leaders – Session 1 – Facilitators’ Guide
July 19-20, 2010
	Content
	Slides
	Approximate Time
	Action

	The Ultimate Goal Slide
	1
	    David--1 minute
	

	Welcome and Introductions – The Virginia Model
	2

	David--3 minutes
	Introductions

	Expectations for this Training
	3

	David--5 minutes
	Session leader will explain the expectation that institute participants will conduct training in their divisions after each of the four instructional training sessions.

	Session 1 Objectives
	4
	David--3 minutes
	Session leader will review Agenda and Workshop Materials :

· Session 1 Manual, PowerPoint, and Indicators

· Mega System Handbook – suggested readings

· Behavior Check

· Describe the training session – whole group, small group

· Parking Lot

· First Steps Summary Sheet

	Team Building Activity - Ice Breaker : “Getting to Know You”
	5
	Judy--20 minutes
	Session leader will introduce the Kagan Activity (conversation chips) and review the importance of building relationships with colleagues.

	Effective Teaming
	
	
	

	Effective Teaming – Look at current Practices.
	6
	Jane--20 minutes
	Session leader will:

· Ask participants to describe instructional teams in their schools by completing the graphic organizer.   

· Call on volunteers to report the information to the group.

	Content
	Slides
	Approximate Time
	Action

	Team Meeting Skit
	6
	Jane--10 minutes
	Session Leaders will present a skit from the contents on pages 10-11 in the Session 1 Manual. Participants will respond to the information in the skit.

	Geese and Buffalo Reading
	6
	Jane--12 minutes
	Session leader will show the Buffalo and Geese video and ask participants to reflect on their role (page 13 in Session 1 Manual).

	Break
	
	20 minutes
	

	Effective Team Indicators
	7
	Jane--15 minutes
	Session leader will:

· Ask participants to locate their Indicators handout and highlight Indicators ID 11 and ID 13 for Instructional Team Structure.

· Check for understanding and determine who is implementing these indicators.

	Who Am I as a Team Member?
	7
	Jane--20 minutes
	Session leader will ask participants to complete a self-assessment using instrument on pages 15-17 in Session 1 Manual.

	Frequently Asked Questions
	8
	Judy--10 minutes
	Session leader will ask participants to respond to the three questions and read pages 21-22 in the Session 1 Manual.

	Operational Data

(Agenda and Minutes)
	9
	Judy--10 minutes
	Session leader will reflect on how these documents are used by their teams and review the sample documents on pages 23-26 in the Session 1 Manual.

	 Team Effectiveness Survey
	10
	Judy--10 minutes
	Session Leader will summarize and highlight portions of the survey from Session 1 Manual pages 27 and 28.

	Break
	
	10 minutes
	


	Content
	Slides
	Approximate Time
	Action

	Next Steps
	11
	Judy--30 minutes
	Session Leader will model the use of the Next Steps assignment – page 29 in the Session 1 Manual. Teams will be given 40 minutes to complete the information in the chart. Session Leaders will circulate and assist participants as needed. 

	Next Steps Report Out
	11 
	Judy--10 minutes
	Session leader will ask participants to respond to these prompts:

· What did you find easiest in this activity?

· What did you find most difficult in this activity?

· How would you use this with your colleagues to improve team effectiveness and student performance in your school?


	Instructional Planning
	
	
	

	Overview – On Screen as Participants Come Back for Tuesday Morning Session
	12
	David--1 minutes
	Session leader will review the statement by Schlechty.

	Aligned Instruction Indicators
Classroom Instruction Indicators

Classroom Assessment Indicators

Schooling Practices That Matter Most

Differentiated Instruction Indicators
	13-17
	David--12 minutes
	Session leader will:

· Ask participants to locate their Indicators handout and highlight Indicators (IIA01-02; IIB01-02; IIB04-05; IIC01; IIC03) for Instructional Team Structure. 

· Check for understanding and determine who is implementing these indicators.




	Content
	Slides
	Approximate Time
	Action

	Aligned Instruction
	18
	David--3 minutes
	Session Leader will 

· Review the chart and emphasize the last box.

· Emphasize that the last box refers to the classroom where the rubber hits the road.

· Reinforce the alignment of written, taught, and assessed curriculum

	Read and React Activity
	19
	David--20 minutes
	Session leader will introduce the Anticipation Guide for developing the Unit Plan. 


	Preparation for Unit Planning

Question and Answer
Jane’s Sample Unit Plan
	20-21
	Judy and Jane--20 minutes
	Session leader will review a suggested format for aligning standards, objectives, and classroom assessments by the Instructional Team and refer participants to the forms on pages 55-56 in the Session 1 Manual. 

	Instructional Planning Next Steps
	22
	Judy--20 minutes
	Session leader will ask participants to respond to questions in rows 1 and 2, page 73 in Session 1 Manual. (See page 57 in the Session 1 Manual for Unit Plan Editing checklist.) 

	Break
	
	10 minutes
	


	Differentiated Instruction
	23
	Jane--5 minutes
	Session leader will emphasize that differentiation is more than 3 reading groups or teaching the same lesson multiple times in small groups.




	Content
	Slides
	
Approximate Time
	Action

	Leveling Objectives
	24
	Jane--10 minutes
	Session Leader will refer participants to pages 63-64 in Session 1 Manual.

· While the target level objective may be appropriate for most students, some students need additional support before tackling it. 

·  Some other students will enter the unit at or near mastery and would be held back if they were accountable for the target level objective only.

	What is a Learning Plan Grid?
Sample LPG
	 25-26
	Jane--30 minutes


	Session Leader will define Learning Plan Grid.

	Implementing a LPG for Differentiation of Instruction
Question and Answer
	27
	Jane--15  minutes


	Session Leader will review PowerPoint Slides that give step by step directions for development of Unit Plans and Learning Plan Grids.


	Procedures for Creating Unit Plans and Learning Plan Grids
	28-30 
	Judy--15 minutes


	Session Leader will review and describe development of each LPG.

	Break
	
	10 minutes
	

	Re-cap LPG
	31
	Jane--5 minutes
	Session Leader will review procedures and resources used to develop a Unit Plan and Learning Plan Grid

	Instructional Planning Next Steps
	32
	Jane--20 minutes
	

	4X4 Review
	33-34
	Judy--30 minutes
	Session Leader will introduce the 4X4 graphic organizer as a tool for making connections, reviewing and synthesizing information. Session Leaders will model use of the 4X4 and provide time for participants to complete the activity.


	Review of Session I Objectives
	35
	David--2 minutes
	Session Leader will review and comment about  team planning and instructional planning.

	Content
	Slides
	Approximate Time
	Action

	Review Expectations for this Training
	36
	David--2 minutes
	Session Leader will review the Expectation for this training Emphasis on Providing the training for their staffs and to complete the next steps for our October training session.


	Session Closing
	37
	David--5 minutes
	Session Leader will

· Review and prepare participants for Session 2.

· Remind participants of the Next Steps Activity from Session 1.

· Announce the topic for the next training session – Instructional Planning and Classroom Management.

	Contact Information
	38
	David--1 minute
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