Skit:  An Instructional Team Collaborates
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Janet, teacher from another instructional team
Narrator:  One morning a middle school instructional team planned to meet.  Barb and Mike were in the hall.
Barb:  Where will the meeting be held?

Mike:  I don’t know.

Narrator:  Barb went to the library.  Mike went to the teacher workroom where he found Selena and Tom.

Mike:  Barb’s in the library.  Selena, will you go get her?

Narrator:  When Barb and Selena got back, they got some coffee.

Tom:  Boy, you should have seen last night’s game.  The Redskins tromped the Patriots.

Barb:  I’m taking my daughter to UVA to visit on Saturday.  Then we’re driving to Harrisonburg to see JMU.  I hope she gets a scholarship.
Narrator:  Tom sat down at the table.

Tom:  Hey, let’s get started.

Mike:  Just a minute.  Let me finish grading this.

Narrator:   Tom sat down and joined Barb’s and Selena’s conversation.  The three of them talked until Mike was finished.

Mike:  OK guys.  I got that done.

Tom:  What do we need to talk about?

Barb:  We need to examine some unit test items that Janet’s team suggested three days ago.  

Mike:  What are we supposed to do with them?

Barb:  Janet’s team thought the items might be helpful in designing a new unit of instruction for the 7th grade writing.

Mike:  I don’t understand what we’re supposed to do.

Narrator:  Mike didn’t understand the explanation.  He took out his papers and resumed grading.

Selena:  If you paid attention, you would know.

Barb:  Janet said that the test items will help us plan how to teach writing.  We can plan backwards since we know what is expected of the students on the test.

Narrator:  Mike got a fierce frown on his face, quit grading papers, stood up and looked out the window into the parking lot.  Tom laughed and slapped Mike on the back.

Tom:  Chill out, man.

Narrator:  Selena got up and fixed another cup of coffee.

Barb:  We can each take a cluster of items, review them and report back.

Tom:  I don’t think we have enough time for that.  Mike did you see the Redskins game last night?

Narrator:  Janet, another instructional team leader, entered the library.

Janet:  Do you guys have any questions about the writing test items?
Mike:  Yeah, why did you give us more work?  We’ve got enough to do around here.

Janet:  Our team thought the test items would be helpful to your team.  We spent a great deal of time developing them and thought you guys could adapt them to the objectives for your grade level.  If you don’t want them, I’ll take them back.
Barb and Selena:  Don’t take them back.  We really want to use them for our team.

Barb:  We are going to use these, right?  Nobody disagrees, so they?

Selena:  We really do want to go over the items.  Thank you for sharing them with us.

Tom:  I need some help with Lou Jean Sims.  She’s really acting out in class.  I’m going to talk with the counselor now.

Narrator:  Tom and Janet left.  Barb and Selena started sorting through the test items.

Barb:  Mike, can you help us?

Narrator:  Mike put the papers he was about to grade into his folder and started to help Barb and Selena.

Mike:  You know we’re really wasting a lot of time today, and I have stuff I need to get done.

Narrator:  Tom came back and Barb explained what they were doing.  Her cell phone rang and it was a call from her daughter.  While Barb talked with her daughter, Mike, Tom and Selena talked about Lou Jean Sims.  Barb finished the call and put her phone away.  The teachers started sorting the test items again and the bell to end the class period rang.  Mike left as soon as the bell rang.
Barb:  I’ll take the test items, get them in order and copy what we need.  The next time we meet, we can go over them.  

Selena:  If you need any help, just holler.  

Tom:  I’d like to help too but I’ve got ball games the next two nights and don’t have any time to help with the tests.  See you both later.  Have a great day!
Narrator:  Tom left.  Barb stuffed the test items into her book bag.  Barb and Selena walked out of the room together and continued to talk about Barb’s daughter.

