The Virginia Model: Support for School Improvement
 Teacher Leadership Training - Session 2---Facilitators’ Agenda
October 20-21, 2010
	Content
	Slides
	Approx. Time
	Action

	Mission Statement
	1
	
	Have the slide up before the start of the session

	Title Slide for Session 2
	2
	1 minute - Judy
	Session leader will emphasize the workshop format for this session.


	4X4 Activity
	3
	15 minutes - Judy
	Session leader will give directions for completing the 4 x 4 activity to review concepts from Session 1.

	PMI Activity
	4
	
	Session leader will ask participants to reflect on Session 1 training done at their schools.

	Next Steps Report Out 
	5
	30 minutes for slides 4 and 5 – David and Jane

	Using the fishbowl activity, session leaders will ask participants to discuss the next steps they developed for their schools. After this discussion, the Next Steps from each school will be posted on the Wall Gallery. These responses will be compiled and shared with all participants for networking purposes.

	Leveling Objectives – Tiered Instruction
	6
	5 minutes - Judy
	Session leader will review leveled objectives and reinforce the need for team planning to facilitate Work Time planning.

	Session 2 Objectives
	7
	5 minutes - Judy
	Session leader will review Session 2 objectives and the Workshop Materials :

· Session 2 Manual, PowerPoint, and Indicators

· Mega System Handbook – suggested readings, Behavior Check

· Describe the training session – whole group, small group

· Parking Lot

	Let’s Get Started!!
	8
	15 minutes - Judy
	Session leader will ask participants to read pages 11 and 13 in Session 2 Manual and respond to the two questions on page 13.

	Break
	
	10 minutes
	

	Collegial Learning
	9
	10 minutes - Judy
	Session leader will discuss the need for and benefits of collegial learning.

	Indicators – Classroom Assessment
	10
	5 minutes - David
	Session leader will ask participants to locate and highlight the Classroom Assessment Indicators on their CII Indicators handout. The session leader will check for understanding of each indicator and ask who is implementing these indicators.

	Indicators – Periodic Assessment
	11
	5 minutes – David

	Continuation

	On-going Assessment 
	12
	12 Minutes - Jane
	Session leader will ask participants to uncover the interconnected cycle of assessment by asking them to summarize in their own words the content of Slides 12-15 after “walking participants through” the 4 slides.

	Pre-Assessments
	13
	Jane
	Continuation 

	Formative Assessments
	14
	Jane
	Continuation

	Summative Assessments
	15
	Jane
	Continuation

	Activity – Before, During, After, More
Divide participants into three groups for this activity
	16
	7 minutes – Jane and Facilitators who will distribute statements/placards to school teams.
	Session leader will distribute the prepared statements to school teams and will evaluate the statements and determine under which of the four categories a statement would fit. After time for consideration, team representatives will place their placards/statements under the “appropriate” categories on the Gallery Wall.

	Putting it all together…..

	17
	8 minutes – Jane and Facilitators 
Facilitators will help Session Leader identify “volunteers” to respond to debriefing questions.
	Using the Before, During, After, and More Activity sheet, Session Leaders conduct a de-briefing of the process and the decisions reached by the participants. Groups can discuss discrepancies and why an instructional team would need to resolve them. The activity came from a worksheet that was made interactive. (Good example of making a possible teacher directed activity more student centered to encourage interaction and engagement.)


	Differentiated Instruction Visual / On-going Assessment Visual
	18, 19 
	12 Minutes – Jane
	Session leader will ask the teams to discuss how they might use slides 17 and18 with their leadership teams and ask participants to report out.

	Learning Together to Improve Instruction
	20
	5 minutes - David

	Session leader will discuss the importance of collecting and using multiple forms of data to understand the whole child and to use these data in instructional planning.

	Indicators – Instructional Planning
	21
	3 minutes – David
	Session leader will ask participants to locate and highlight the Classroom Assessment Indicators on their CII Indicators handout. The session leader will check for understanding of each indicator and ask who is implementing these indicators.

	Indicators – Instructional Planning
	22
	3 minutes – David
	Continuation

	Indicators – Classroom Assessment
	23
	3 minutes – David
	Continuation

	Indicators – Periodic Assessment
	24
	3 minutes – David
	Continuation

	BREAK 
	
	10 minutes
	

	Learning Together to Improve Instruction
	25
	10 minutes – David
	Session leader will review of the types of data collected in the example on pages 14-15 of the Session 2 Manual. 


	Weekly SOL Evaluation
	26
	2 minutes – David
	Session leader will share example of a weekly data collection form.


	Assessment Data Collection Form w/o data
	27
	2 minutes – David
	Session leader will share an example of a data collection form to use with any assessment.



	Assessment Data Collection Form w/ data
	28
	2 minutes – David
	Session leader will ask participants to review the data chart and see how it can be used for grouping and intervention activities.


	Elementary Data Card
	29
	5 minutes – David
	Session leader will point out the types of data collected and how the data can be used for grouping and final instructional intervention.


	Secondary Data Card
	30
	5 minutes – David
	Continuation


	Re-Teaching, Review and Remediation Plan Template w/o data
	31
	 2 minutes – David
	Session leader will share sample grid for planning for SOL final preparation.

	Re-Teaching, Review and Remediation Plan Template w/data
	32
	2 minutes – David
	Continuation

	Lunch 
	
	   60 minutes
	

	Next Steps: Conduct a data checkup for your school
	33
	15 minutes - David
	Session leader will ask participants to respond to all three rows and columns to assess their use of data in their school. THIS WILL BE ONE OF THE NEXT STEP REPORT OUTS AT THE BEGINNING OF SESSION 3.

	Collegial Coaching to Hone Instructional Skills
	 34
	5 minutes - Judy

	Session leader will review quote from The Teaching Gap.

	Indicators – Professional Development
	35
	7 minutes – Judy
	Session leader will ask participants to locate and highlight the Professional Development Indicators on their CII Indicators handout.  Session leader will check for understanding of each indicator and ask who is implementing these indicators.

	Collegiality
	36
	5 minutes – Judy
	Session leader will review the 4 specific behaviors of collegiality.

	Instructional Team Planning Guide Template (Re: SOL 3.4/Fluency)
	37, 38, 39,
40, 41, 42
	20 minutes – Jane
	Session leader will walk participants through the slides emphasizing how such a document/ITPG can serve as a point of departure for collegial discussion relevant to curriculum, instruction, and assessment to improve student performance. 

	How to Access the VDOE Enhanced Scope & Sequence Document
	43
	n/a
	See directions for accessing the Enhanced Scope & Sequence documents

	BREAK
	
	15 minutes
	

	Classroom Culture: The Big Picture
	44
	10 minutes – Judy
	Session leader will lead participants through reading the content on pages 24, 25 and 26 of the Session 2 Manual.

	Indicators – Classroom Management
	45
	10 minutes – Judy
	Session leader will ask participants to locate and highlight the Classroom Management Indicators on their CII Indicators handout. The session leader will check for understanding of each indicator and ask who is implementing these indicators.

	Leveling Objectives
	46
	3 minutes – Jane
	Session leader will review the rationale for tiered instruction.

	Learning Plan Grid
	47
	5 minutes – Jane
	Session leader will recap the LPG, reiterating that the SOL is tested at the Application Level and that all tiered instruction must support student learning at that level.

	Big Picture / Classroom Culture Questions
	48, 49
	20 minutes – Judy and Facilitators who will circulate, observe and support as needed.
	Session leader will ask participants to reflect on the culture in their schools and respond to the Next Steps.

	What’s the Big Idea?
	50 
	15 minutes – Jane
	Session leader will ask participants to reflect on the big ideas from Session 2 and their plans for implementation in their schools.

	Session 2 Objectives
	51
	5 minutes – David
	Session leader will review the objectives for Session 2.

	Session Closing
	52

	5 minutes – David
	Session leader will review the assignments for Session 3 and the major topics to be discussed.

	Next Steps Assignment: Effective Use of Data in Instructional Decisions
	53

	3 minutes – David
	Session leader will explain Next Steps assignment and remind participants to bring the completed form to Session 3.

	Appendix Slide showing Revised Bloom’s and Original
	54
	n/a
	This is a resource since some schools choose to use the old and others the revised taxonomy.


[image: image1.png]



PAGE  
1

