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	Content
	Slide
	Approx. Time
	Action

	Mission Statement
	1            
	 Jane
	Have the slide up before the start of the session

	Effective Teaming Slide
	2
	Jane 2 minutes
	Session leader will present effective teaming analogy.

	Session Introduction Slide
	3
	Dave 5 minutes 
	Session leader will review workshop materials :

· Session 3 Manual, PowerPoint and Indicators

· Mega System Handbook – suggested readings

· Handouts

· Describe the training session – whole group, small group 
· Parking Lot

	Session 3 Objectives
	4
	Dave 2 minutes
	Session leader will review the objectives for session 3. 

	Motivation
	5
	Judy 3 minutes
	Session leader will review components of Whole Class Instruction using the bookmark.

	Lesson Objectives
	6
	Judy -  1 minute
	Session leader will review lesson objectives.

	What is Motivation?
	7
	Judy   1 minute
	Session leader will review definition of motivation.

	What is a Motive?
	8
	Judy   2 minutes
	Session leader will discuss key points from slide.

	What are your Motives for Teaching?
	9
	Judy   2 minutes
	Session leader will ask participants to share motives for teaching with a partner at their table (TTYN).

	What Motivates a Student to Learn?
	10
	Judy   2 minutes
	Session leader will review information from slide. Home and school contribute to motivation. 

	How Teachers Build Students’ Motivation to Learn
	11
	Judy  3  minutes
	Session leader will discuss the impact teachers have in building students’ motivation to learn.

	Motivation to Learn: Extrinsic and Intrinsic
	12
	Jane   1 minute
	Session leader will refer to Brophy’s comment and emphasize the importance of high expectations.

	Outside, Inside, Both?
	13
	Jane 2 minutes
	Session leader will discuss extrinsic, intrinsic & motivation to learn.

	Attribution Theory
	14
	Jane  2 minutes
	Session leader will discuss the Attribution Theory:  To what dies a student ascribe his success/failure?

	Pursuit of Goals
	15
	Jane  6  minutes
	Session leader will discuss the Achievement Goals:  Learning, Performance and Work Avoidance.

	Intrinsic Motivation
	16-17
	Jane  5 minutes
	Session leader will discuss relatedness, competence, and autonomy that address student engagement.

	From the Student’s Perspective
	18,19,20
	Jane  6 minutes
	Session leader will explain what relatedness, competence, and autonomy look like to the student.

	What Can a Teacher Do?
	21
	Jane  6 minutes
	Session leader will discuss what a teacher can do to motivate students and influence constructive attribution.

	
	
	
	

	When do you Experience the Flow?
	22
	Judy 3 minutes
	Session leader will explain flow and ask participants to tell their neighbor when they have experienced flow.

	
	
	
	

	At-Risk and Minority Students
	23
	Judy   3 minutes
	Session leader will review characteristics of classrooms with teachers who influence motivation.

	Apathetic Students
	24
	Judy  2 minutes
	Session leader will review what teachers can do to encourage apathetic students.

	What to Do?
	25
	Judy  2 minutes
	Session leader will discuss the importance work time plays in student motivation.

	Aspirations
	26
	Judy  1 minute
	Session leader will review significance of aspirations.

	Motivational Expertise; The Big Idea
	27
	Judy—5 minutes
	Session leader will review contents of graphic organizer and ask participants to summarize the big idea in their own words.

	What Money Can’t Buy


	28-29

	Judy - 10 minutes
15 minutes
	Session leader will provide directions for reading Schmoker’s article and reflecting on the ideas presented.


	Classroom Management
Indicators—Classroom Management
	30

31
	Judy - 2 minutes
Judy—5 minutes

	Session leader will ask participants to read quote and reflect on teacher with-it-ness.
Session leader will ask participants to highlight indicators and will discuss suggested classroom procedures.

	Assessment of Classroom Management and Culture
	32
	Judy – 10 minutes
	Session leader will ask participants to complete columns 1 and 2.

	Ideal Learning Environment
	33
	Judy--10 minutes
	Session leader will explain provide directions for interacting with ideas listed on Ideal Learning T-Chart.

	Best Practices: Bridge to CII
	34
	Jane--15 minutes

	Session leader will review instructions for use of Teacher’s Self-Assessment for Student Engagement Tool.

	Work Time
	35
	Jane – 10 minutes
	Session leader will walk participants through guiding principles of work time. Leader will reference handout in Session 2 Manual.

	Guiding Principles for Teacher Work Time
	36,37,38, 39, 40
	Jane – 20 minutes
	Session leader will walk participants through Guiding Principles Handout relative to implementing Work Time.



	Learning Plan Grid
	41
	Jane – 2 minutes
	Session leader will remind participants that the LPG shows what work time looks like on paper.

	
	
	
	

	Effective Use of Data from Session 2

	42
	Dave 30 minutes
	Session leader will provide directions for fishbowl activity to review next step actions for effective use of data and the success of implementation.


	Monitoring and Reporting Progress
	43
	David – 5 minutes
	Session leader will refer to summary notes for discussion with slide.

	Flagged for Success 
	44
	     David--15 minutes
	Session leader will review directions for reading the article and responding to the content. 


	Class Progress Chart
	45
	David – 5 minutes
	Session leader will review application of the progress chart.

	Student Learning Report
	46
	David – 5 minutes
	Session leader will ask participants to review page 44 of the Session 2 Manual as a sample of monitoring individual student progress.

	Indicators: Teacher Directed Instruction
	47
	David 5 minutes
	Session leader will ask participants to locate and highlight the indicators, check for understanding of each indicator and ask who is implementing the indicators.



	 Indicators: Teacher Directed Presentation
	48
	David 5 minutes
	Continuation

	Indicators: Teacher Directed Summary-Confirmation
	49
	David 5 minutes
	Continuation

	Indicators: Teacher Directed Interaction
	50
	David 5 minutes
	Continuation

	Interactive Teaching
________________________________

(Slides 52-63 – 60 minutes)
	51
	David  5 minutes
	Session leader will review the components of Interactive Teaching.



	Instructional Strategies
	52
	David  
	Session leader will review Instructional Strategies. 


	Decision Making Pyramid
	53
	David 
	Session leader will demonstrate how to use the pyramid to determine the level for implementing the strategy.

	Instructional Preparation
	54
	David  
	Session leader will review Instructional Preparation.



	Next Steps--Preparation
	55
	David
	Session leader will review procedures for completing next steps activity.


	Instructional Prompts
	56
	David
	Session leader will review Instructional Prompts.



	Next Steps--Prompts
	57
	David  
	Follow same procedure as slide 55.


	Instructional Monitoring
	58
	David  
	The session leader will review Instructional Monitoring. 


	Next Steps--Monitoring
	59
	David  
	Follow same procedure as slide 55.


	Instructional Materials
	60
	David  
	The session leader will review Instructional Materials.


	Next Steps--Materials
	61
	David  
	Follow same procedure as slide 55.


	Instructional Application
	62
	David  
	The session leader will review Instructional Application.
 

	Next Steps--Application
	63
	David  
	Follow same procedure as slide 55.


	Session 3 Objectives
	64
	David 2 minutes
	Session leader will review the objectives for Session 3. 


	Session Closing
	65
	David 3 minutes
	The session leader will review the topics for Session 4 and discuss the homework assignment.


