The Virginia Model: Support for School Improvement
 Training for Instructional Leaders - Session 4 – Facilitators’ Guide
March 30,31, 2011
	Content
	Slides
	Approx. Time
	Action/ Session leader will

	Mission Statement
	1
	
	Show introductory slide.

	Title Slide 
	2
	Judy   5 minutes
	Welcome participants.

	Plus/Minus/Interesting (PMI) Activity
	3
	David  15 minutes
	Use the PMI activity to determine assessment of the Instructional Indicators from Session 3.

	Research from Bill and Melinda Gates
	4-29
	David  25 minutes
	Use the research as a reflection activity. 

	Session 4 Objectives
	30
	 Judy  2 minutes
	Review session objectives.

	Whole Class Instruction Metacognition
	31
	Jane  1 minute
	Review Whole Class Instruction Metacognition.

	Instructional Delivery Indicators
	32
	Jane  2 minutes
	Review indicators.

	Metacognition
	33
	Jane  1 minute
	Review key points on Metacognition.

	Metacognitive Cycle
	34
	Jane  2 minutes
	Review Metacognitive Cycle.

	Building Metacognitive Abilities
	35
	Jane  1 minute
	Prepare participants for activity.

	SMART Objective
	36
	Jane  5 minutes
	Relate SMART Objective for Metacognition

	Break
	
	10 Minutes
	

	From Teacher Think Aloud to Metacognition
	37
	Jane 10 minutes
	Demonstrate a Teacher Think Aloud—relating that a think aloud is different from developing metacognition.

	Developing Learners’ Metacognitive Processing Activity 
	38
	Jane  45 minutes
	Introduce and facilitate activity.



	Motivation, Metacognition, Attribution Wrap Up
	39
	Jane  20  minutes
	Provide directions for the wrap up activity.

	Gallery Walk
	40
	David  20 minutes
	Provide directions for Gallery Walk.

	Lunch

	
	60  minutes
	

	Coaches’ Fish Bowl
	41
	Judy  20 minutes
	Provide directions for Fish Bowl activity.

	Collegial Coaching: Read and Reflect
	42
	Judy  20 minutes
	Ask participants to read and respond to Think, Write and Share on page 27 of the Session 3 Manual.

	Collegial Coaching
	43
	Judy  7 minutes
	Discuss the contents of the slide.

	Parent Communication and Homework Indicators
	44
	Judy  15 minutes
	Review Indicators.

	Homework/Next Steps
	45
	Judy  15 minutes
	Provide directions for Homework/Next Steps activity.

	Break
	
	10 minutes 
	

	Franklin City Triage Model for Intervention with SLP
	46
	David  30 minutes
	Introduce Franklin City presenters.

	Student Learning Plan: 

What and Why?
	47-51
	Jane  10 minutes
	Review key points of slides.

	Student-Directed Group or Individual Work Indicators
	52-53
	Judy  5 minutes
	Review Indicators.

	Computer-Based Instruction Indicators
	54
	Judy  2 minutes
	Review Indicators.

	Gallery Walk
	55
	David  20 minutes
	Provide directions for Gallery Walk.

	4 X 4 Review
	56
	Judy  20 minutes
	Facilitate 4 x 4 activity.

	Summary Slide
	57
	Jane 5 minutes
	

	Quotes
	58
	Jane 1 minute
	Conclude session with quote by Doug Reeves.
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