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Transformative Classroom Management Series
AT A GLANCE 

	Webinar
Number
	Webinar and Guide Session  Information
	Clips of Skills In Practice
· 

	One
	Introduction and Research

Webinar  length - 39 minutes
Guide – 1-5 pages
	None

	Two

	Moving Up the Function Continuum

Video  length - 39 minutes
Guide – 1-10 pages
	None 

	Three

	Classroom Environment and Social Learning

Webinar length - 34 minutes
Guide – 1-8 pages
	· Clip 1 -The Social /Indirect Learning Model Applied to       the Area of Student Attention 

	Four

	Creating Clear  and Effective Classroom Expectations 

Webinar length -  37 minutes
Guide – 1-7 pages
	· Clip 1 - Creating Positive and Clear Classroom
              Expectations
· Clip 2 - Strategies For Creating Clear And Shared 
              Expectations
· Clip 3 - Demonstrating How to “Audiblize” and 
              Recognize What You Want During
              Cooperative Learning
· Clip 4 - Providing Feedback to Groups to Promote
             the Clarity of the Task
· Clip 5 - How to Debrief the Task to Promote More
             Positive Behavior 

	Five

	The Technical Management of  a Classroom

Webinar length – 42 minutes
Guide – 1-6 pages 
	· Clip 1 - Good technical management starts with
             100% Attention
· Clip 2 - Examples of “how to” and how not to” gain
             attention in the classroom
· Clip 3 - Effectively giving directions


	Six

	Motivating Students to Learn

Webinar Length – 38 minutes
Guide – 1-10 pages


	· Clip 1 - Positive recognition Versus personal praise

	Seven

	Creating a Class
Social Contract and           Logical Consequences
 
Webinar length – 36 minutes
Guide – 1-8 pages
	· Clip 1 -Facilitating the Development of a Social
             Contract:  The Beginning
             Context – 7th  grade class on the 2nd day of the
             year.  The actors are students in teacher training.
· Clip 2 - Facilitating the Development of a Social
                   Contract:  Putting it in Writing
· Clip 3 - Facilitating the Development of a Social
             Contract:  Finalizing and Operationalizing
             the Content
· Clip 4 - Coming Up with consequences for a Social
              Contract Violation 

	Eight

	Implementing a Consequence and Dealing with Power Struggles

Webinar length – 41 minutes
Guide – 1-5 pages
	· Clip 1 - In the following scenarios, students in a 
              graduate education course were asked to
              create two role-plays.  The first depicts an   ineffective intervention to a social contract violation followed by a whole class debriefing.  The second role-play depicts an effective intervention.
· Clip 2 – Debriefing role-play in Clip One.
· Clip 3 – Effective intervention to the made-up
                    scenario with debriefing.
· Clip 4 – Effective intervention to a student who is
                    trying to offer silly answers in the class 
                    discussion.  Includes debriefing.
· Clip 5 – Ineffective intervention to a group of 
                    students who are not listening to the
                    teacher.  Includes debriefing.
· Clip 6 – More effective intervention to a group of
            students who are not listening.  Includes
            debriefing.
· Clip 7 – Effectively responding to a power struggle
            initiated by a student.  Student has been 
            asked to stay after the other students were
            dismissed.  The student refused to pick up
            the mess he made at his desk.

	Nine

	Instruction – Management – Assessment – Connection

Webinar length – 35 minutes
Guide – 1-6 pages


	None

	Ten

	Facilitating Effective Cooperative Learning

Webinar length – 47 minutes
Guide – 1-11 pages 
	· Clip 1 – Managing cooperative learning effectively 
· Clip 2 – Interventions as we manage cooperative
                  groups 
· Clip 3 – Working with off task groups 
· Clip 4 – What to do when a group is not responding
                  to encouragement 
· Clip 5 – Dealing with a case where one student in a 
                  cooperative group is the primary cause of the
                  group’s lack of function 
· Clip 6 – The most important two minutes in the 
                  period:  Debriefing the process after a 
                  cooperative activity 

	Eleven

	Succeeding with Challenging Students

Webinar length – 42 minutes
Guide – 1-11 pages
	· Clip 1 - Power Struggles – Effective intervention
         modeled:  beginning with step one.  Making
         the interaction private and one-on-one.
· Clip 2 - Leading the student through the Reality
         Therapy process to promote more
         responsibility.  The problem here is not a
         power struggle, but a display of irresponsible
         behavior. 

	Twelve

	Creating the 1-Style Classroom Community

Webinar length – 45 minutes
Guide – 1-7 pages
	· Clip 1 - How to facilitate a class meeting in the 1-Style
         Classroom (the context is a fourth grade class
         early in the school year) 

	
	
	



The TCM series may be found on the Virginia Department of Education Web site, Office of School Improvement and Reform under Differentiated Technical Assistance/Training at   http://www.doe.virginia.gov/support/school_improvement/index.shtml

For additional information please send an e-mail to the Differentiated Technical Assistance Team (DTAT) at the Office of School Improvement at  www.osita@doe.virginia.gov 
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