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 INTRODUCTION

Who:

· The Office of School Improvement contracted with John Shindler, Ph.D., to provide a      series of webinars for the purpose of professional development and school improvement in the areas of classroom management and school climate.  The content for the Transformative Classroom Management webinar series is based on the publication – Transformative Classroom Management, written and copyrighted by Dr. John Shindler       in 2010. 

· School division administrators, building administrators, school improvement teams,     grade level or content area teams, individual teachers, and other stakeholders in the school improvement process may choose to use the Transformative Classroom Management (TCM) series as a means of professional development. 

· School improvement teams may incorporate in their plans the use of the TCM series          for capacity building.  Facilitators may choose to work with small or large groups,   individual teachers may work independently, or the series may be used a coaching tool.  

Why:

· The most frequent discipline violations reported to the Virginia Department of            Education by school divisions from 2006-2012 were:  disorderly/disruptive behavior, severe disorderly conduct/disruptive demonstrations, classroom or campus disruption, insubordination, disrespect of authority, using obscene language/gestures and minor insubordination. [footnoteRef:1]  The outcomes of effectively implementing TCM evidence-based practices are decreased discipline violations and increased achievement.[footnoteRef:2] [1:  Virginia Department of Education, Safe School Information Resource at https://p1pe.doe.virginia.gov/pti]  [2:  Shindler, J. (2010).  Transformative Classroom Management, Jossey-Bass.  San Francisco, CA] 


· The TCM series focuses on helping teachers to intentionally and effectively create       positive conditions for teaching and learning.  The recommendations and practices in      the webinar series embody the following constructs for creating positive conditions for learning):  1) safety and well being, 2) teaching and learning/academic environment, 3) interpersonal relationships/engagement and, 4) the school environment.  Each condition has two or more desired practices or outcomes. The use of a climate survey completed         by students, parents and faculty provides information for assessing and prioritizing          specific conditions that need improvement.[footnoteRef:3]   Each condition contributes to the climate           of the school and classroom. [3:  Virginia Department of Education (2013). Student Assistance Programming:  Creating Positive Conditions for Learning.] 


· The principles of developing students’ intrinsic motivation to learn are embedded in the TCM proven management practices.  The realm of teacher thought and mindset is explored throughout the series to increase intentionality and effectiveness.  Dr. Shindler found that it is not a lack of information or insufficient talent keeping teachers from creating positive classroom environments.  He concludes that teachers often experience unproductive patterns of thinking that manifest into habits that undermine their efforts to engage and motivate students’ desire to learn.[footnoteRef:4]  Thus, it is the exclusive focus of this series to guide the beginning of the transformative classroom by transforming the mindset of the teacher.  [4:  Shindler, J. (2010).  Transformative Classroom Management, Jossey-Bass.  San Francisco, CA] 


What:

· The TCM series focuses on the theory, research and practical applications of creating conditions for a positive classroom climate that have proven to increase achievement and develop students’ intrinsic motivation to learn. 

· This series of recorded video webinars include accompanying Power Points, clips of skills   in practice and a guide for each of the twelve sessions.   The content of the recorded videos and the accompanying Power Points are the same; however, clarifying and grammatical edits were made to the Power Points after the recorded sessions were completed.  

· This series supports the Virginia Department of Education Guidelines for Uniform Performance Standards and Evaluation Criteria for Teachers by offering this        professional development opportunity for Performance Standard 5:  Learning environment: 

The teacher uses resources, routines, and procedures to provide a respectful,
positive, safe, student-centered environment that is conducive to learning. [footnoteRef:5] [5:  Virginia Department of Education (2012).  Virginia Department of Education Guidelines for Uniform Performance Standards and Evaluation Criteria for Teachers at http://www.doe.virginia.gov/teaching/regulations/2011_guidelines_uniform_performance_standards_evaluation_criteria.pdf
] 


How: 
· The TCM series may be found on the Virginia Department of Education Web site, Office           of School Improvement and Reform under Differentiated Technical Assistance/Training     at  http://www.doe.virginia.gov/support/school_improvement/training/index.shtml 

· There are twelve sessions in this series.  Each session is identified by a sequential number and the name of the session.  All sessions include a video recording, the session’s Power Point, a guide and most sessions include clips of skills in practice.   
· The purpose of the TCM session guides is to provide additional resources, support, and information related to the content in the webinar series.  The guide is intended to provide both those facilitating the reflection and learning process, as well as those participants who are viewing the webinar series independently.

· The guides provide participants the following:

· Suggestions for viewing outcomes and goals
· Additional resources from sources (such as the book Transformative Classroom Management) to supplement and support the content presented in the recordings
· Exercises to assist in the processing of key concepts within each session
· Reflections and reflective activities to help deepen the processing of the sessions

· The guide will provide processing opportunities for each of the twelve sessions in the series. The reader will recognize that the session Power Point slides are included in the guide to assist the viewer in locating the support information that is aligned with the session’s content. 

· At various points in each session the presenter stops to ask a reflection question or point to a processing activity.  It is recommended that participants take this opportunity to stop the session and reflect on their answer to these questions either independently or with the assistance of a facilitator.  In addition, journal reflections are offered throughout each guide. Reflections may be written or discussed to support deeper processing.

· Supplemental content is included in each TCM session. This content is taken primarily from the Transformative Classroom Management publication.  The content was selected because it helps clarify and provide more descriptive language around key concepts in each session.

· Exercises are provided in the guides that are aligned with the content of each session.  These exercises will help participants develop a more operational understanding of the concepts presented.   In addition, activities are included at the end of each guide. 

Where:
· Teams may want to access the sessions in locations where school improvement teams, grade level teams, or content area teams meet.
· Individuals may access the recorded sessions and all other materials from the comfort of their homes.
· A cohort across a school division or between school divisions might want to complete the series through various teleconferencing/video systems.  
· Individuals may independently watch the videos, complete the guide and then meet with a group for discussion. 
· Individuals may video tape the new practices learned as they apply them in their classroom and then share with others throughout the series. 
· The series may be used in a one-to-one coaching process. 
When:

· As schools assess student achievement, discipline and attendance data, and administrators observe teacher classroom management practices; the sessions are available for use as appropriate to the school or the individual. 
· Schools may embed the TCM series into their professional development plans that will be implemented throughout the school year. 


Primary Resource: 
Transformative Classroom Management 
Publisher:   Jossey-Bass, A Wiley Imprint   
989 Market Street, San Francisco, CA  94103-1741
Website:  www.josseybass.com 
Customer Care Department – 800-956-7739

For additional information please send an e-mail to Differentiated Technical Assistance Team (DTAT) at the Office of School Improvement at   www.osita@doe.virginia.gov 
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