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Action Plan envision

Goal

To define your vision for and articulate the rationale behind your school’s 1-to-1 program.

Call to Action

Reuvisit your school’s philosophy statement to articulate how your 1-to-1 program will enhance your

educational mission. What educational goals do you have for your students? Imagine how students’
learning environments might shift, the skills and competencies you want them to develop, and the
impact your 1-to-1 program might have on your school climate.
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[0 Survey [0 Discuss

Survey the landscape. Assess your school’s Discuss how a 1-to-1 program will augment students’
infrastructure, from the wiring to the personnel. learning, rather than supplement aspects of teaching.
Get a sense of your strengths and weaknesses What are the issues? How can technology support your
from the get-go. school’s educational philosophy?

Resources: Tech Readiness Rubric | Online Compass Resources: Teacher Backgrounders | PD Conversation Starters
[0 Outline [ Identify

Outline and rationalize your 1-to-1 program clearly. Identify your lead teachers. Think of these faculty and
Articulate and address expectations for acceptable staff members as your “pioneers” — the ones who will
use and responsible behavior. Be proactive rather help drive your program, whether by modeling creative
than reactive, and define the “why?” behind bringing teaching practices or by acting as liaisons between
technology into the classroom. classroom teachers and your tech department.
Resources: Common Sense on AUPs | Acronyms 101 Resources: Support System Chart
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