Virginia Department of Education


Planning for the Annual Teacher Performance Evaluation Cycle

This is a sample schedule.  School divisions may implement as appropriate for division and school needs.

Phase I
	Suggested Timeline
	Action(s)
	Person(s) Responsible

	First Month of School
	Administer pre-assessment

	Teacher/Teacher Teams

	
	Analyze baseline data

	Teacher/Teacher Teams

	
	Draft student achievement goals

	Teacher/Teacher Teams

	
	Complete Goal Setting for Student Academic Progress Form 

	Teacher

	
	Meet to finalize Student Achievement Goals

	Administrator and Teacher

	
	Discuss multiple data sources to be used for evidence of meeting standards (documentation log items)

	Administrator and Teacher

	
	Review teacher’s history of Student Growth Percentile (SGP) data (if available and appropriate)
	Administrator and Teacher

	
	Discuss and agree upon other measures of academic progress to be used as evidence for Standard 7 – Academic Progress

	Administrator and Teacher

	
	Confirm due date for submission of documentation log to administrator

	Administrator 

	
	Discuss formal observation schedule

	Administrator and Teacher





Phase II

	Suggested Timeline 
	Action(s)
	Person(s) Responsible

	First Semester (ongoing)

	Implement research-based instructional strategies for student academic progress and conduct ongoing progress monitoring of student progress

	Teacher

	
	Conduct formal observation(s) followed by post-conference discussion 

	Administrator and Teacher

	Beginning of Second Semester
	Facilitate mid-year review of:

· documentation log and evidence related to each performance standard
· instructional strategies being implemented to reach student achievement goals 

	Administrator and Teacher

	
	Modify instructional strategies for student academic progress as needed and conduct ongoing progress monitoring of student progress

	Teacher

	Second Semester 
	Conduct formal observation(s) followed by post-conference discussion 

	Administrator and Teacher

	Last Two Months of School 
	Submit documentation log and student academic progress data to administrator 
	Teacher

	
	Review teacher’s documentation log and all available student academic progress data to make summative rating decisions (e.g., student achievement goal-setting data, Student Growth Percentile, student achievement data, SOL assessment results, other valid measures)
	Administrator

	
	Final teacher evaluation conference (ratings on each standard and overall summative rating discussed)
	Administrator and Teacher
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