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August 2012
Teacher Summative Performance Report


Teacher: 	Teacher B		  			School: Campbell High School
Grade/Subject: AP English 10 and English 11 	 School Year: 2012-2013
Contract Status: Continuing Contract
Documentation Reviewed:	 Teacher Documentation Log     Goal Setting Form            Observation Form 
	 Other 		 

Directions:  Evaluators use this form at the end of the school year to provide probationary teachers and continuing contract teachers in their summative year with an assessment of performance. The teacher should receive a copy of the form. The signed form is submitted to the site administrator within ten calendar days of the summative evaluation meeting.


Performance Standard 1: Professional Knowledge 

	Exemplary
In addition to meeting the standard…
	Proficient
Proficient is the expected level of performance.
	Developing/Needs Improvement
	Unacceptable

	In addition to meeting the standard, the teacher consistently demonstrates extensive knowledge of the subject matter and continually enriches the curriculum.
	The teacher demonstrates an understanding of the curriculum, subject content, and the developmental needs of students by providing relevant learning experiences.
	The teacher inconsistently demonstrates understanding of the curriculum, content, and student development or lacks fluidity in using the knowledge in practice.
	The teacher bases instruction on material that is inaccurate or out-of-date and/or inadequately addresses the developmental needs of students.

	                                                                                                                         
Comments:  Teacher B addresses appropriate curriculum, pedagogy, and student developmental needs.  During the two lessons I observed, he facilitated extensive student higher level thinking, linked content to both past and future learning, and demonstrated high expectations for all students.  One lesson was an authentic problem-based instructional approach which enriched the curriculum and resulted in maximum student engagement.  He was a member of the tenth-grade English curriculum committee charged with developing a revised division curriculum to correlate with the revised English SOL.  Additionally, he presented a workshop at the division level focused on integrating other contents into the English curriculum using his own classroom videos to support the training.  Finally, due to his extensive professional knowledge and collaborative talents, I selected him as the English Department chairperson.





Performance Standard 2: Instructional Planning
	Exemplary
In addition to meeting the standard…
	Proficient
Proficient is the expected level of performance.
	Developing/Needs Improvement
	Unacceptable

	In addition to meeting the standard, the teacher actively seeks and uses alternative data and resources and consistently differentiates plans to meet the needs of all students.
	The teacher plans using the Virginia Standards of Learning, the school’s curriculum, effective strategies, resources, and data to meet the needs of all students.
	The teacher inconsistently uses the school’s curriculum, effective strategies, resources, and data in planning to meet the needs of all students.
	The teacher does not plan, or plans without adequately using the school’s curriculum, effective strategies, resources, and data.

	                                                                                                                          
Comments:  Teacher B's lessons were coherent, sequenced, and aligned with established curriculum and long-term instructional plans.  His lesson planning reflected an understanding of students’ needs and were tailored to meet them (learning styles choices, presentation choices).  Additionally, strategies were planned to enhance critical and creative thinking.  More differentiation of content and process would most probably support mastery learning for all students.



Performance Standard 3: Instructional Delivery  			          
	Exemplary
In addition to meeting the standard…
	Proficient
Proficient is the expected level of performance.
	Developing/Needs Improvement
	Unacceptable

	In addition to meeting the standard, the teacher optimizes students’ opportunity to learn by engaging them in higher order thinking and/or enhanced performance skills. 
	The teacher effectively engages students in learning by using a variety of instructional strategies in order to meet individual learning needs.
	The teacher inconsistently uses instructional strategies that meet individual learning needs.
	The teacher’s instruction inadequately addresses students’ learning needs.

	                                                                                                                         
Comments: During both lesson observations, Teacher B used questions to extend student thinking and understanding rather than providing ready answers.  Questions were at various analytical levels and served to help students assess their own understanding and to problem solve.  In one lesson observation, he flexibly grouped students based on ability, learning style, or product.  Students provided feedback to one another on presentations using a teacher-made rubric.  Teacher B fostered critical and creative thinking and allowed for differing views that were supported with evidence.  He used many and varied instructional activities/strategies - direct instruction, applying prior knowledge, think-pair-share, identifying Holdenisms, small groups in scenarios, presentations, linking instruction to real life, problem solving/questioning, wait time, and proximity control.  One area for growth would be the amount of instructional time used to introduce and explain both lessons.  Excessive time was allotted to explanation at the expense of engaging students in the work.



Performance Standard 4: Assessment of and for Student Learning
						                 
	Exemplary
In addition to meeting the standard…
	Proficient
Proficient is the expected level of performance.
	Developing/Needs Improvement
	Unacceptable

	In addition to meeting the standard, the teacher uses a variety of informal and formal assessments based on intended learning outcomes to assess student learning and teaches students how to monitor their own academic progress.
	The teacher systematically gathers, analyzes, and uses all relevant data to measure student academic progress, guide instructional content and delivery methods, and provide timely feedback to both students and parents throughout the school year.
	The teacher uses a limited selection of assessment strategies, inconsistently links assessment to intended learning outcomes, and/or does not use assessment to plan/modify instruction.
	The teacher uses an inadequate variety of assessment sources, assesses infrequently, does not use baseline or feedback data to make instructional decisions and/or does not report on student academic progress in a timely manner.

	                                                                                                                          
Comments: Teacher B used formal and informal assessments for diagnostic, formative, and summative purposes (e.g., used assessment to decide students needed further instruction and practice on writing argument essays, pre- and post-assessment for Rye unit).  His grading practices report final mastery in relationship to content goals and objectives (e.g., writing and presentations).  His assessments were appropriate for the developmental level of students and, during the second lesson observation; students were responsible for assessing presentations of fellow students. 






Performance Standard 5: Learning Environment 	

	Exemplary
In addition to meeting the standard…
	Proficient
Proficient is the expected level of performance.
	Developing/Needs Improvement
	Unacceptable

	In addition to meeting the standard, the teacher creates a dynamic learning environment that maximizes learning opportunities and minimizes disruptions within an environment in which students self-monitor behavior.
	The teacher uses resources, routines, and procedures to provide a respectful, positive, safe, student-centered environment that is conducive to learning.
	The teacher is inconsistent in using resources, routines, and procedures and in providing a respectful, positive, safe, student- centered environment.
	The teacher inadequately addresses student behavior, displays a harmful attitude with students, and/or ignores safety standards.

	                                                                                                                          
Comments: Teacher B creates a learning environment that is supportive, caring, and engaging. During two lesson observations, I noted engaged students who worked independently and diligently, resulting in maximum time on task. Transitions were transparent with no loss in instructional time. Teacher B conferenced briefly and confidentially with students as necessary offering constructive, pertinent feedback. The classroom was configured to support multiple learning contexts (whole group, small group, and individual instruction), and multiple activities occurred simultaneously, each supported by the classroom layout. This allowed Teacher B to work with small groups who needed extra support with no loss of instruction for others. He established clear expectations resulting in students who worked independently and diligently with no disruptions.





Performance Standard 6: Professionalism
							 
	Exemplary
In addition to meeting the standard…
	Proficient
Proficient is the expected level of performance.
	Developing/ Needs Improvement
	Unacceptable

	In addition to meeting the standard, the teacher continually engages in high level personal/professional growth and application of skills, and contributes to the development of others and the well-being of the school.
	The teacher maintains a commitment to professional ethics, communicates effectively, and takes responsibility for and participates in professional growth that results in enhanced student learning.
	The teacher inconsistently practices or attends professional growth opportunities with occasional application in the classroom.
	The teacher demonstrates inflexibility, a reluctance and/or disregard toward school policy, and rarely takes advantage of professional growth opportunities.

	                                                                                                                           
Comments: Teacher B is professional in speech, actions, and demeanor. He communicates effectively with students, parents, and colleagues alike. He is a role model for others, continually participating in and leading professional development, leading an English department, and creating division level curriculum benefitting teachers and students alike. 



Performance Standard 7: Student Academic Progress
	Exemplary
In addition to meeting the standard…
	Proficient
Proficient is the expected level of performance.
	Developing/ Needs Improvement
	Unacceptable

	In addition to meeting the standard, the work of the teacher results in a high level of student achievement with all populations of learners.

	The work of the teacher results in acceptable, measurable, and appropriate student academic progress.

	The work of the teacher results in student academic progress that does not meet the established standard and/or is not achieved with all populations taught by the teacher.
	The work of the teacher does not achieve acceptable student academic progress.

	                                                                                                                          
Comments: Teacher B's work resulted in appropriate student academic progress in both reading and writing. Teacher B documents and provides evidence of students' progress throughout the year, monitors learning, and makes adjustments to instruction as needed to meet achievement goals. 


Evaluation Summary

   Recommended for continued employment. 		

  Recommended for placement on a Performance Improvement Plan. (One or more standards are unacceptable or two or more standards are developing/needs improvement.)

  Recommended for Dismissal/Non-renewal. (The teacher has failed to make progress on a Performance Improvement Plan, or the teacher consistently performs below the established standards, or in a manner that is inconsistent with the school’s mission and goals.) 

Commendations:
Teacher B contributes to student achievement at the individual student level, at the school level, and at the school division level. He participates in professional development, leads professional development, and involves himself in the leadership of the school. His strengths include his professionalism and professional knowledge.

Areas Noted for Improvement:
Consider ways to introduce and explain lesson concepts in a concise manner in order to maximize instructional time. Also consider how you might differentiate content when working with students of various levels to maximize learning and increase engagement.

Teacher Improvement Goals:

1. Concisely introduce lessons and explanations.
2. Effectively differentiate content when and as appropriate.
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