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COMMONWEALTH of VIRGINIA 
Department of Education
DATE: August 21, 2025
TO: Directors, Supervisors, and Contact Persons Addressed
FROM: Sara Bennett, MS, RDN, SNS
[bookmark: _Hlk205807310]SUBJECT: Administrative Reviews of the School Nutrition Programs in 2025-2026 – Optional Webinar on September 9, 2025
SFAs must review the five-year Administrative Review (AR) cycle (Attachment A) and the list of SFAs and specific programs scheduled to be reviewed in SY 2025-26 (Attachment B). SFAs will be notified of the AR on-site review dates in a separate communication. 
The SFSP and CACFP review schedule for school divisions and community organizations is forthcoming. The SFSP and CACFP reviews included in this memo only apply to school divisions on this year’s School Nutrition Program AR schedule.
Next Steps to Prepare for the SY 2025-2026 AR
On September 9, 2025, at 2 p.m., the Virginia Department of Education, Office of School and Community Nutrition Programs, is hosting an optional Administrative Review Overview webinar that will provide SFAs with an overview of the off-site and on-site review process. Please register in advance for the webinar.
An optional, self-paced Administrative Review training is located in Virtual Virginia and it provides additional information about the various review areas.
· The compliance module in SNPWeb is open for nutrition staff to answer questions and upload supporting documentation. Uploading documents in advance of the onsite review is encouraged to allow reviewers to gain a better understanding of the program’s operations prior to the on-site review and decrease the amount of time they spend on-site reviewing documentation. Any documents not uploaded in advance will be reviewed on-site.
The VDOE-SCNP Federal Program Monitoring Plan
The Code of Federal Regulations Title 7, Part 210.18 requires VDOE-SCNP to conduct an administrative review of the federally funded nutrition programs in each participating school division. This mandatory comprehensive evaluation assesses regulatory compliance, standards, and state and federal laws. The VDOE-SCNP received approval from USDA to conduct these comprehensive reviews on either a five-, three-, or two-year cycle, based on established criteria and a risk assessment.
· Five-year cycle: Public SFAs in good standing based on risk assessment with the federal school and child nutrition programs.
· Three-year cycle: Public SFAs and residential childcare institutions in good standing that utilize food service management company contracts. 
· These SFAs will receive an AR in the first year of a new FSMC contract.
· Two-year cycle: Private SFAs.
The Review Process
The Richard B. Russell National School Lunch Act, as amended by the Healthy Hunger-Free Kids Act of 2010, requires a unified accountability system designed to ensure that SFAs comply with NSLP and SBP requirements. The Act also requires an accountability system that conducts ARs to evaluate NSLP and SBP requirements. The AR is a comprehensive evaluation of school meals programs by State Agencies and includes both Critical and General Areas of Review.
The review is conducted off-site and on-site:
Off-site: The review process begins with off-site data collection completed by the division’s school nutrition program staff in the School Nutrition Programs web-based system (SNPWeb) prior to the on-site review.
On-site: The VDOE-SCNP reviewers will validate the off-site data collected, review any additional documentation needed, and conduct site visit(s) at selected school(s). 
For More Information
Information on accessing the VDOE-SCNP trainings in Virtual Virginia can be found on the VDOE-SCNP Training & Resources webpage. Questions pertaining to the AR process can be sent to your assigned SNP regional specialist or Andrea Nannery, SNP Coordinator, by email at Andrea.Nannery@doe.virginia.gov.
AN/SB/slt/cc
Attachments
A. School Nutrition Programs Administrative Review (AR) Master Five-Year, Three-Year, and Two-Year Cycles
B. 2025-2026 School Nutrition Programs, Summer Food Service Program, and At-Risk Child and Adult Care Food Program Monitoring Reviews
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