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	Division Name:

	Date Submitted:
	



Start-up Grant Application for 
Targeted Extended/Enriched School Year,
Year-Round School, and
Innovative Approaches to Instructional Delivery or
School Governance Models

Item 124, Paragraph M of the Chapter 2 budget for the 2024-2026 biennium appropriates funding from the general fund over two years for the implementation of new targeted extended/enriched school year or year-round school programs. Any remaining funds will be awarded to school divisions to support innovative approaches to instructional delivery or school governance models. The start-up grant aims to improve student achievement outcomes and support innovative approaches to instructional delivery and school governance models. The start-up grant allows divisions and individual schools the ability to implement a new innovative program or school model.

	Section A. General Information

	
1. Divisions or individual schools (Applicants) may apply annually for a start-up grant (grant) to pursue implementation of a targeted extended/enriched school year or year-round school program to improve student achievement as found in the 2012 JLARC Review of Year-Round Schools. 

2. Applicants may also apply annually for start-up grants to support innovative approaches to instructional delivery or school governance models.

3. This is an annual application that divisions and/or individual schools must apply for each year to receive continued funding in subsequent years regardless of the program, model, or innovation for which they are applying.

4. Annual start-up grants of $300,000 per school may be awarded for a period of up to two years after the initial implementation year to support the start-up period of a Targeted Extended/Enriched School Year program or a Year-Round School Start-up Grant Application (Application). The per school amount may be up to $400,000 if a school receives a summative rating of Needs Intensive Support or Off Track on the Virginia School Performance and Support Framework.

5. Applicants for grants related to innovative instructional programs or school governance models may submit reasonable budget proposals required for start-up. 
 
6. Priority shall be given to schools based on need as determined through performance data in the Fall 2025 School Performance and Support Framework.

7. Applicants shall provide a twenty percent local match to the grant amount unless school(s) within the division have a summative rating of Needs Intensive Support or Off Track based on the School Performance and Support Framework.

8. After the third consecutive year of successful participation, an eligible school’s grant amount shall be based on a shared split of the grant between the state and participating school division’s local composite index (LCI). Continuing schools shall remain eligible to receive a grant based on the 2012 JLARC Review of Year-Round Schools researched base findings.


9. The award from this application may be spent over two consecutive fiscal years by requesting carryover in writing to the VDOE prior to June 30, 2026.

10. Applications may be submitted on a rolling basis until November 1, 2025. Application review will begin within 30 days of submission.

11. The completed PDF version of the application must be sent to lisa.drzymala@doe.virginia.gov by email. The VDOE may return or reject an application that is incomplete.

12. Please contact lisa.drzymala@doe.virginia.gov by email if there are any questions about the start-up grant application process.





	Section B. Definitions

	Grant proposals must include one of the four program types: 
(1) targeted extended/enriched school year, 
(2) year-round school, 
(3) innovative approaches to instructional delivery, or 
(4) innovative approaches to school governance models. 

Listed below are definitions for each program and models to support program implementation. The provided list is not intended to be exhaustive. If the proposal does not include one of the models listed, then select the “other” category and share the name of the model and supporting research or evidence that demonstrates its effectiveness.

Select the program and model that is included in this grant application. Applicants may apply for more than one type of start-up grant by submitting a separate application for each.  

Targeted Extended/Enriched School Year 
A program that extends the school year by adding school days or hours beyond the traditional calendar to support data-informed instruction that is designed to improve student outcomes. Applicants must specify in the application how the proposal applies an innovative approach to promoting student achievement and outcomes. Please select one of the programs below.
[bookmark: _Int_QQxgkGDA]☐  Additional School Days – The proposal includes adding days to the calendar to provide students with additional instructional time in core content teaching typically occurring during intersession breaks (i.e., summer, spring break, winter recess).
☐ Seat Time Flexibility (additional hours) - The proposal uses seat time flexibility, which allows local school divisions to create alternative models for instructional time. The term "seat time flexibility" is an overarching concept that includes models focused on prioritizing student outcomes and mastery of academic content over fixed instructional hours. The proposal for seat time flexibility in the extended/enriched school year program would allow the applicant to explore how additional hours outside of the traditional school day or school year may satisfy seat time requirements. (Resources: Seat Time Flexiblity Notice; Seat Time Flexibility: An innovation action kit)
[bookmark: _Int_zJLlD7XE]☐  Intervention – The proposal includes utilizing systematic, explicit, evidence-based instruction aligned to the content area for students who persistently struggle to master grade-level skills and concepts. 
[bookmark: _Int_uUIViFWi]☐  Tutoring – The proposal includes high-intensity academic tutoring that supports grade-level mastery while attending to prior grade level gaps. This proposal would need to differ from existing tutoring models designed and implemented as part of the ALL in VA. Tutoring focuses on students who have failed or are at risk of failing the grade-level or one or more classes. (Resources: VDOE High-Intensity Academic Tutoring Division Playbook)
[bookmark: _Int_gNQRNJ6E]☐  Acceleration – The proposal includes providing accelerated courses and/or student pathways so that students may take advantage of advanced learning opportunities. This includes rethinking staffing models and use of alternative pathways to support new accelerated coursework options. (Resources: HB2686 - Chapter 309) 
[bookmark: _Int_2nwRsFmp] ☐  Learning Extension/Enrichment/Intersession Courses – The proposal includes delivering non-remedial, enrichment courses offered during traditional school breaks or outside traditional school hours to provide students with unique learning opportunities that they may not otherwise receive during a traditional school schedule. This may include project-based or experiential learning experiences directly connected to core content areas. 
[bookmark: _Int_hdEvTPXR]  ☐  Extended Learning through Family Engagement – The proposal includes meaningfully engaging parents, caregivers, and/or community members to implement strategies that effectively support student learning. 
[bookmark: _Int_ks7yvNg7]  ☐  Other Evidence-Based Extended/Enriched School Year Program: __________________________________________________________________________
(Please provide relevant research in the appendix to support the proposed program.)

Year-Round School
A year-round school program that balances the traditional school calendar across 12 months.
☐ Single-Track Design – The proposal includes increasing student achievement by distributing the traditional summer intersession throughout the school year (i.e., two to four instructional terms followed by two to four intersessions with a three-to-five-week summer break). (Resource: 2012 JLARC Report Review of Year-Round Schools)
☐ Multi-Track Design – The proposal includes maximizing building space, particularly during periods of rapidly rising enrollment rates, by rotating groups of students on different sets of instructional and intersession days. This model also distributes summer break throughout the school year and includes two to four instructional terms followed by two to four intersessions. (Resource: 2012 JLARC Report Review of Year-Round Schools)
☐ Other Evidence-Based Year-Round School Model: ____________________
(Please provide relevant research in the appendix to support the proposed model.) 

Innovative Approaches to Instructional Delivery
Instructional delivery techniques that leverage emerging technologies, creative pedagogies, and research-based practices with the aim of enhancing the learning experience and academic outcomes for students.
☐ Seat Time Flexibility - The proposal includes seat time flexibility, allowing local school divisions to create alternative learning models for instructional time. The term "seat time flexibility" is an overarching concept that includes models focused on prioritizing student outcomes and mastery of academic content over fixed instructional hours. The proposal may include implementing flexible seat time for advanced learning opportunities; pathway options to allow students time within the school day to complete work-based learning opportunities; content that provides technical knowledge, skills and competency-based applied learning; a method for approving alternative programs, including dual enrollment courses; offering instructional and learning opportunities including innovative, advanced and enrichment programs for the full school year. (Resources: Seat Time Flexiblity Notice; Seat Time Flexibility: An innovation action kit))
☐ High-Value Career Technical Education (CTE) - The proposal includes engaging students in meaningful competency-based instruction that supports dual-enrollment pathways, high-quality work-based learning experiences, and/or high-demand industry recognized credentials. (Resource: Career and Technical Education (CTE) | Virginia Department of Education)
  ☐  Assessment Practices – The proposal includes utilizing innovative assessment practices, such as competency-based pathways (an approach to designing academic programs with a focus on competencies—knowledge, skills and abilities—rather than time spent in a classroom ); mastery-based credit systems (an option for students to earn high school credit for performance assessments that are clearly aligned to learning standards); competency-based assessments (multiple measures include opportunities for authentic, performance-based assessment, allowing students to engage in project-based, community-based, and workplace-based learning that is aligned with required competencies and higher-order skills); above grade-level testing (identify relative strengths as well as more accurately assess what material students have already learned); and/or local assessments and portfolios to individualize, accelerate, and demonstrate student performance. 
[bookmark: _Int_FtkReoY4]  ☐  Hybrid Delivery Model – The proposal includes using a combination of synchronous, asynchronous, virtual and in-person instructional delivery modalities to support learning. (Resource: VDOE Hybrid Instructional Models and Effective Practice Website)
[bookmark: _Int_1EKPJ1wz]  ☐  Micro-Credentialing – The proposal includes the development and implementation of a short, competency-based recognition, or credential, that allows an educator to demonstrate mastery in a particular area or specialty.
[bookmark: _Int_y8mAFtJm]  ☐  Teacher Residency and Grow Your Own – The proposal includes developing partnerships between local school divisions and higher education educator preparation programs that allow aspiring educators and administrators to participate in extended apprenticeships and high-quality coursework to earn their teacher licensure, which may include recruitment of industry professionals for specialized instruction. (Resource: VDOE Educator Residency and Apprenticeship Programs Website)
  ☐  Alternative Schools – The proposal includes implementing instructional programs for students who have a pending violation of a school board policy, been expelled or long-term suspended, or been released from a juvenile correctional center and have been identified by the superintendent of the Department of Correctional Education and the program's local division superintendent to need an alternative program. (Resource: Alternative Education | Virginia Department of Education)
[bookmark: _Int_5QUP2Bjj]  ☐  Reimagining How to Use Space – The proposal includes implementing alternative uses of space within the current school building and/or in the community to deliver instruction. 
[bookmark: _Int_rBrIHFhf]  ☐  Reimagining How to Use Instructional Time – The proposal includes discovering and/or implementing alternative uses of instructional time to improve student outcomes.
  ☐  AI-Based or AI-Enhanced Instructional Delivery Models - The proposal includes integration of artificial intelligence (AI) to develop or expand access to high-quality instructional materials; develop a tutoring system to individualize academic support and assessment; support college and career pathway exploration, advising and/or navigation; or train educators on the effective use of AI instructional delivery models. (Resource: AI Education Guidance) 
[bookmark: _Int_3hkfrveJ]☐  Other Evidence-Based Instructional Delivery Model: ________________ (Please provide relevant research in the appendix to support the proposed program.)

School Governance Model 
Altering the framework and process by which a school is managed or governed, including decision-making, community engagement, instructional or personnel configurations, and general building operations.
[bookmark: _Int_42eS2MkV]  ☐  Public charter – The proposal includes developing and implementing a public charter school model to provide an innovative option for parents and students while also empowering communities and educators to create innovative instructional programs that can be replicated elsewhere in the public school system. (Resource: Public Charter Schools | Virginia Department of Education)
[bookmark: _Int_wl1AF1j1]  ☐  Public Microschools – The proposal includes development of an innovative, personalized learning environment for students. (Resource: National Micro-Schooling Center)
[bookmark: _Int_0oV4kJuY]  ☐  School Within-a-School Concept – The proposal includes developing an autonomous and separate school within a common, shared space at a host school. The school administers its own programs, has its own students and staff, and receives its own separate funding. (Resource: Example of a School Within-a-School)
[bookmark: _Int_vItzhzPl]  ☐  Laboratory Schools – The proposal includes the division developing and implementing a Laboratory School. A “Lab School” means a public, nonsectarian, nonreligious school in the Commonwealth established by a four-year public institution of higher education. A lab school could be designed in partnership with a 2-year public institution of higher education; public higher education center, institute, or authority; or an eligible private institution of higher education. Lab Schools are designed to stimulate the development of innovative education programs for preschool through grade 12 students; provide opportunities for innovative instruction and assessment that aligns to business and industry demands; provide teachers with a vehicle for establishing schools with alternative innovative instruction and school scheduling, management, and structure;  encourage the use of performance-based educational programs; establish high standards for both teachers and administrators; encourage greater collaboration between education providers from preschool to the postsecondary level; and develop models for replication in other public schools. (Resource: Laboratory Schools | Virginia Department of Education) 
  ☐ Governor’s School – The proposal includes providing merit-based academic opportunities beyond those normally available in the students’ home school. Students can focus on a specific area of intellectual or artistic strength and interest and study in a way that best suits the advanced learner’s needs. (Resource: VDOE Governor’s Schools Website; CTE Governor’s STEM Academies)
[bookmark: _Int_B6iT65cw]  ☐  Modernized School Operations – The proposal includes modernizing school operations, including transportation, for greater efficiency and to maximize instructional time. (Resource: HB2720 - bus transportation). 
[bookmark: _Int_d08IO10c]  ☐  Recovery Schools Model – The proposal includes beginning a recovery school for students impacted by substance abuse. (Resource: Chesterfield Recovery Academy)
[bookmark: _Int_OdV43udZ]  ☐  Community Schools Model – The proposal includes implementation of an approach to education that addresses the needs of the school community and creates a supportive and enriching environment for students and families. Community schools focus on integrating student supports, expanded and enriched learning time, active family and community engagement, and collaborative leadership, resulting in increased student achievement, stronger families, and healthier communities. (Resource: Quick Start Guide to Best Practices for Virginia Community School Implementation) 
[bookmark: _Int_i72oRBeA]  ☐  School Leadership Governance Partnerships – A collaboration between a division and an external partner to provide leadership, oversight, and governance at a designated school site to improve overall school performance.
[bookmark: _Int_T1t2eFj7]  ☐  Reimagining Teacher Roles – The proposal includes modifications to staff roles to match students with highly effective classroom teachers or assign exemplary teachers a leadership role in support of other teachers. (Resource: North Carolina State Spotlight on Reimagining the Teaching Role; Arizona State University: New Teacher Workforce) 
[bookmark: _Int_Vsoq6Zly]  ☐  Other Evidence-Based School Governance Model: ________________ 
(Please provide relevant research in the appendix to support the proposed program.)





	[bookmark: ContactInformation][bookmark: NeedsAssessmentTargetPopulation][bookmark: StakeholderEngagementPartnerships][bookmark: ProgramGoalsMetrics][bookmark: Timeline][bookmark: Sustainability][bookmark: Budget][bookmark: CertificationsAssurances][bookmark: BudgetVerification][bookmark: Signatures][bookmark: Appendices]Section C: Contact Information

	Superintendent

	Superintendent Name:

	Email Address:

	Phone Number:

	Grant Coordinator Contact

	Division’s Contact Name:

	Contact Title:

	Contact Email Address:

	Contact Phone Number:

	Division’s Finance Contact

	Division’s Finance Contact Name:

	Finance Contact’s Title:

	Finance Contact’s Email Address:

	Finance Contact’s Phone Number:



	Section D. Program Description

	1. Write at least one goal statement that defines what the program aims to achieve for students. Ensure the goal statement is specific, measurable, relevant, and timebound.


	2. Explain how this proposal aligns with and supports the division’s strategic/comprehensive plan, division support plan, school’s comprehensive plan, and/or school support plans?


	3. Describe how this program is intended to improve student achievement and performance outcomes. Include in the response which metrics and/or tools the Applicant intends to use to monitor and evaluate those outcomes. (3 paragraphs maximum)


	4. Identify the School Performance and Support Framework components that align with the program or model’s outcomes. Select all that apply. (Resource: School Performance and Support Framework Webpage)
☐  Mastery – The goals and outcomes for the proposal include students demonstrating proficiency on grade-level content assessments, such as the Standards of Learning, and on the English language proficiency assessment. (Select one or more indicators below.)
☐ Reading Performance
☐ Math Performance 
☐ Science Performance
☐ English Learner Progress
☐  Growth – The goals and outcomes of the proposal include improvements on student performance relative to the student’s past performance or baseline performance on assessments. (Select one or more indicators below.)
☐ Reading Growth
☐ Math Growth
☐  Readiness – The goals and outcomes of the proposal considers measures such as chronic absenteeism, middle school advanced coursework, and percentage of students demonstrating they are post-secondary ready when they graduate from high school through the 3 Framework (Enrollment, Employment, and Enlistment). It may also include advancing students to graduate with additional time. (Select one or more indicators below.)
☐ Chronic Absenteeism
☐ Middle School Advanced Coursework
☐ 6-year Federal Graduation Rate with Applied Studies
☐ 3E Readiness Framework
☐ Four-year Graduation Rate – The goals and outcomes of the proposal include high school graduation with an advanced or standard diploma.

	5.  Please provide a general description Describe how this proposed program could improve student achievement and performance outcomes. (3 paragraphs maximum)


	6. Explain the rationale for the proposal, including relevant school and/or division data and contextual information to support the Applicant’s interest in the start-up grant. (3 paragraphs maximum)


	7. List the content areas that are addressed in this proposal, if applicable.


	8. Explain the steps the division has taken to plan the start-up to support successful implementation. Include in the response the number of years the individual school and/or division has received funding from this grant.


	9. Describe the community and/or stakeholder data and feedback that supports the school/division’s decision to implement this program, model, or innovation. Specifically, indicate the input from students, families, teachers, and local education agency (LEA).




	Section E: Program/Model/Innovation Logistics

	1. Will this program, model and/or innovation occur at each school listed in Section F.            
                          ☐  Yes                   ☐  No

If the Applicant answered “No” above, identify the physical location of the program or central location here.


	2. Please explain the logistics of the program, model or innovation:
· Physical location:
· Time of program operation:
· Potential Dates of operation:
· Duration (if the program does not occur all year):
· Hours per day/session:
· Grade levels/subject areas addressed:
· Anticipated number of participants:


	3. Describe any other relevant logistical information that may not be provided above.




	Section F: Target Population & Student Data

	Please complete the following section for all school(s) included in the start-up grant proposal.

	School Name
	Current Federal Designation
(If available)
	Most Recent Performance Category for 2025-2026 School Year
(if available)
	Discuss any relevant student data, including local and state data, that demonstrates the school’s necessity for the proposed program, model or innovation.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	1. Will this program or model serve all students in the school?    
                                                               ☐ Yes                     ☐  No 

If the Applicant answered “No” above, describe the student population served by the program, model and/or innovation, including the number of students, student group(s), and/or grade levels.


	2. If this application is for more than one school within the division, detail the division-wide data trends and patterns that led to the selection of the participating schools.


	3. Describe the plan to inform parents and recruit students, especially students within the targeted population, to take advantage of the program, model or innovation.


	4. If the division has implemented the proposal in a previous school year, provide data to demonstrate the effectiveness of the program and the impact on student achievement and performance outcomes. This question is required for any individual school or division that has previously received funding from this funding source.




	Section G: Sustainability

	1. Describe the local capacity to implement and sustain the proposal during and after the start-up grant. 


	2. Describe the engagement of stakeholders (students, families, community members, institutes of higher education, organizations and/or businesses) in planning and implementing the extended/enriched school year, year-round school, innovative instructional delivery program, or school governance model. Ensure the application addresses both planning and implementing.
 

	3. Will the school be using grant funds to pay for an external partnership to support implementation?                ☐ Yes              ☐ No

 If the Applicant answered “Yes” above, please briefly describe the partnership, including the name of the provider, the goals, deliverables, and outcomes the Applicant will use to evaluate the provider.



	4. Identify potential partnerships and describe sustainable funding source(s) that can be used during and after the start-up grant.


	5. Identify any anticipated barriers to launching the program and describe the strategies that will be used to address them.




	Section H: Anticipated Timeline


	The following table outlines the timeline for schools to submit benchmarks and deliverables.

	On or before the end of the first quarter
	Awardee must submit a proposed program evaluation matrix, which may be used in sequent reporting and local monitoring to evaluate the programs effectiveness and trajectory toward the overall goal(s).

	On or before the end of the second quarter
	Awardee must submit a mid-year report to continue eligibility for the second disbursement of the award.

	On or before the end of the third quarter
	Awardee must locally review the program or model based on the locally developed evaluation matrix. This review may be utilized in the annual or end of grant report.

	On or before the end of the fourth quarter
	Awardees should attain approval from the local board of education if the awardee is intending to pursue another start-up grant for the subsequent school year or if the program/model in the proposal requires local board approval based on local or state policies. 
An annual report is required at the end of the fiscal year, which will include progress on goals, measures of success, and deliverables. If the awardee carries a balance into the second consecutive year, the awardee may be subject to additional reporting, including an end of grant report to account for outcomes and spending on the grant, a revised timeline of grant activities, and a revised program evaluation matrix (if applicable).


	Please provide an anticipated timeline of grant activities by quarter. The timeline should include the following:
· Data analysis routines, such as gathering, analyzing, and acting on student data and/or stakeholder feedback;
· Milestones, benchmarks or deliverables;
· Tentative dates for local monitoring to determine the Applicants trajectory to achieve the goals of the start-up grant. 
*Note that these activities may be tentative. Updates should be noted in the mid-year report.

	Date
	Activities/Milestones/Deliverables

	Quarter 1
Sept - Nov
	

	Quarter 2
Dec - Feb
	

	Quarter 3
March - April
	

	Quarter 4
May - June
	



	Section I: Budget

	Total Amount of Grant Funding Requested:
	$ 

	20% Local Match Required
(Required unless schools within the division demonstrate need based on current state student achievement and performance outcomes data) 
	$

	LCI Match Required
(Required after the applicants third consecutive year of successful participation)
	$

	Total Project Amount
(Grant + Local Match – if applicable)
	$



	Budget Detail Table

	Please complete this budget detail table for the total project amount. 
· If the applicant is required to provide a local match, the itemized budget detail will include expenses covered by the LEA and the grant award.
· If the applicant is not required to provide a local match, the itemized budget detail will only include expenses covered by the grant award.
Only include direct operating costs. Indirect costs and capital outlay costs are not allowed. In the description, include a statement that explains the appropriateness of expenses and how they relate to the goals, objectives, and strategies of the proposed program. All expenses must be directly related to the proposed activities.

	Amendments
The items listed in the original application may be altered through an amendment after the application has been approved. An amendment is a minor change or addition to alter the originally approved budget and/or program. Amendments must be submitted using the appropriate template(s) provided when the Applicant is awarded funding. The proposed amendment must be approved in advance. Requests to amend a budget or program item can be submitted any time during the award period provided on the formal Grant Award Notification (GAN). Allow two-three weeks for processing an amendment.

	Object Code 1000 Detail: Personal Services

	Provide a description of the positions (paid beyond contract hours) supported with funds from the grant.

	Item Description
	Cost Description
(ex. 10 teachers @ $25/hour for 2 hours per day
for 42 days (400 hours) =$4,000)
	Amount

	
	
	

	
	
	

	
	
	

	TOTAL for OC 1000:
	





	Object Code 2000 Detail: Employee Benefits

	Include corresponding FICA for line items in OC1000.

	Item Description
	Cost Description
	Amount

	
	
	

	
	
	

	
	
	

	TOTAL for OC 2000:
	



	Object Code 3000 Detail: Purchased or Contracted Services

	Indicate how funds will support contracted services and/or activities. A contract, scope of work, etc. may be required.

	Item Description
	Cost Description
(ex. 10 teachers @ $25/hour for 2 hours per day
for 42 days (400 hours) =$4,000)
	Amount

	
	
	

	
	
	

	
	
	

	TOTAL for OC 3000:
	



	Object Code 4000 Detail: Internal Services

	Provide a description of charges from an internal service fund (such as print shop, data processing, etc.) provided within the division but not by a vendor.

	Item Description
	Cost Description
	Amount

	
	
	

	
	
	

	
	
	

	TOTAL for OC 4000:
	



	Object Code 6000 Detail: Materials and Supplies

	Provide an explanation for why the material/item is necessary for the program. A shopping cart or order may be required.

	Item Description
	Cost Description
	Amount

	
	
	

	
	
	

	
	
	

	TOTAL for OC 6000:
	



	Object Code 8000 Detail: Capital Outlay

	Provide an explanation for why the material/item is necessary for the program. A shopping cart or order may be required.

	Item Description
	Cost Description
	Amount

	
	
	

	
	
	

	
	
	

	TOTAL for OC 8000:
	




	Section J: Certifications and Assurances

	1. By signing and submitting this application, the applicant assures that it will adhere to state and federal laws and regulations governing public schools, including but not limited to the Virginia Standards of Quality, the Virginia Standards of Learning, and the Virginia Board of Education’s Regulations Establishing Standards for Accrediting Public Schools in Virginia.
2. All elements of the proposed school(s) programs, including but not limited to the school facility and location and school year calendars, will comport with all state and federal laws and regulations. If the program requires a change to the division or school calendar, the division must include a copy of the proposed calendar as an appendix, specifically §§ 22.1-79.1 and 22.1-296 of the Code of Virginia relating to the school calendar and the opening day of the school year which was approved by the General Assembly.
3. The applicant certifies that to the best of his/her knowledge the information in this application is correct, that all application elements have been addressed as required in the Application for a Planning Grant for Targeted Extended/Enriched School Year and/or Year-Round School for the school division and/or individual schools.
4. The applicant intends to utilize the grant award funds during the grant award dates as provided on the GAN. Spending may occur over two consecutive years if the division requests in writing prior to June 30, 2026, for a carryover of funds.
5. The applicant understands that they must notify the VDOE if the contact person for the grant changes during the grant award and will keep the contact information updated in the Single Sign-on Web System (SSWS).
6. Applicants certify that they have reviewed the budget herein and will monitor schools during the planning grant performance period to ensure adherence to local and state procurement policies and procedures for all grant funded activities.
7. The applicant agrees to provide the local match indicated within this application.
8. The applicant agrees to conduct a review of their planning phase, and submit milestones and deliverables as required, including, but not limited to, a comprehensive annual report with details for the activities, outcomes, and local data collected regarding the implementation and effectiveness of the planning year. Further, if the division chooses to pilot a program during the planning phase, the applicant agrees to collect, analyze and communicate student achievement data related to the pilot test.





	Section K: Signatures

	By signing this application, the applicant and local education agency understands and assures it will comply with the assurances written herein.

Signatures may be signed with wet ink signatures or with certified, timestamped digital signatures.

	Name of Person Completing this Application:

	Title of Person Completing this Application

	Date Signed:

	Signature:

	Superintendent’s Name:

	Date Signed:

	Superintendent’s Signature:

	Board Chair’s Name:

	Date Signed:

	Board Chair’s Signature:



	Section L: Appendix / Appendices (If applicable)

	Appendix A: Start-Up Grant Application Evaluation Rubric

	Insert Title of Appendix B

	Insert Title of Appendix C

	Copy and paste each appendix below. All information, including appendices, need to be submitted in one final document.





Appendix A: Start-Up Grant Application Evaluation Rubric
	Screener Criteria 

	Note: The following two components are screener criteria that are required for the application to advance to the formal rubric evaluation. 

	Criteria 
	Description 
	Decision

	Proposed Schools 
	· Schools identified in the application demonstrate a need and/or readiness for additional support, programming, and/or innovation. (Section E) 
· The Applicant identifies specific and relevant school baseline and/or historical data that justifies the program, model or innovation.  (Section E) 
	​​☐​Yes     |     ​☐​No 

	Proposal Alignment to the Intent of the Grant 
	· The proposal is a targeted extended/enriched school year program, a year-round school model, an innovative approach to instructional delivery, or a school governance model.  (Section B & D) 
· The Applicant has selected a program or model from the list or provided appropriate evidence and research for the proposed model or program. (Section B & D) 
	​​☐​Yes     |     ​☐​No 

	Student Data
	· (Required only for previous start-up grant applicants.) The proposal includes student achievement data and performance outcomes from previous the previous implementation. (Section F)
	​☐​Yes     |     ​☐​No 



	Rubric Elements

	Note: The following criteria will be evaluated using the points in the right column if the application advances beyond the screener criteria.

	Goal(s) 
	· The goal(s) of the proposal identify an impact on student outcomes and/or student achievement that is rigorous yet practical and aligned to the School Performance and Support Framework. (Section D) 
· The goal(s) identify and use baseline data from standard and/or reliable tools and metrics. (Section D & E) 
	10 points 

	Program Description 
	· The program description is clear and aligned to the program, model, or innovation selected in section B. (Section B & D)  
· The program description is clearly aligned to the goal(s) stated in the application with a focus on improving student achievement and performance outcomes. (Section D) 
· The Applicant provides a rationale for the program, model or innovation that includes relevant data and/or research that aligns to the identified content areas addressed in the application. (Section D) 
	20 points 

	Logistics
	· The logistics of the program, model, or innovation align with the goal(s) and the program description. (Section E)
· The logistics, as outlined, seem feasible and appropriate given the scope of work. (Section E)
	10 points

	Target Population & Student Data 
	· The Applicant provides relevant student data connected to the program, model, or innovation goals and outcomes. (Section F)
· If the program, model, or innovation serves an identified student group, the application specifies relevant and reliable data that demonstrates the need for the Applicant to focus on the student population. (Section F)
· If the Applicant identifies a focus on a student group, the application shows evidence of engaging stakeholders knowledgeable about the needs of the student group in the planning grant. (Section F, G, & H)
· The Applicant has appropriately identified data sources and data trends to support all schools identified to participate in the proposed program, model or innovation. (Section F)
· The application identifies a clear plan for recruiting students, especially students within the target population, if applicable. (Section F)
· For previous applicants only – Student data demonstrates that the program implementation has improved student achievement data and performance outcomes. (Section F)
	20 points 

	Sustainability 
	· The proposal aligns with and enhances established school and division-level goals or provides evidence of readiness for the program, model, or innovation. (Section D & G)
· The application demonstrates evidence of creating and improving local capacity to operate and independently sustain the program long-term in a manner that promotes quality, innovation, and program results. (Section G)
· The Applicant includes student engagement and voice in the proposed program, model or innovation. (Section G)
· The Applicant clearly describes the role of families and the impact the proposal will have on this stakeholder group, as well as how they will continue to engage families throughout the planning process. (Section G)
· External partners, including community members, institutes of higher education, organizations, and business are engaged as needed. If the proposal includes payment for an external partnership, the application identifies how they will evaluate the provider, including clear and measurables goals, deliverables, and outcomes. (Section G & I)
	20 points 

	Timeline 
	· The application includes an anticipated timeline that is reasonable, addresses major milestones connected to the proposal and includes activities, deliverables, or artifacts from the Start-Up year. (Section H)
· The timeline includes intentional monitoring and data analysis routines to ensure the applicant’s implementation of the proposal is on the appropriate trajectory to meet the goal(s) outlined in the application. (Section H)
	5 points 

	Budget 
	· The budget allocations align with the proposal’s goals and proposal description. (Section I)
· The budget includes developing local capacity for sustainability and long-term program success. (Section I)
	10 points 

	Alignment of Proposal 
	· Each component of the application is aligned to the overall goal(s) of the proposal and promotes positive student outcomes using an evidence-based program, model or innovation.  (Sections A-I) 
	5 points 

	Federal Designation Priorities
	· Schools that are federally identified as CSI, ATSI, or TSI will receive bonus points for their application given their current school designation. 
	CSI – add 15 
ATSI – add 10 
TSI – add 5 

	State Performance Category 
	· Schools that are identified as off track or needs intensive support will receive bonus points for their application (if available). 
	Needs Intensive Support – add 15 
Off Track – add 5 
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