Virginia Department of Education

Please note: School divisions must complete, and the division superintendent must certify, this use of funds spending pfan for the division's per pupil funding allecation supporting the priority uses
for ALL In VA. Upon submission to and approval by the Superintendent of Public Instruction, VDOE will begin paying the schoof division’s funding allocation on a recurring, semi-monthly basis
through June 30, 2024. School divisions do not need to request reimbursement. Approved spending plans will be posted on the ALL In VA webpage on the VDOE website. After each school year
during which these funds are used, school divisions will report on the actual expenditure and obligation of funds based on the four use of funds categories below.

Enter Your School Divislon Number Here or Use Drop-down Box: I

029

School Division Name Will Populate: |

FAIRFAX

School Division FY24 Funding Allocation Will Populate:
Remaining Funding Aliocation to Budget Below:

$28,010,285

- FY24 Funding Allocation Fully Budgeted Below

Enter Information below by Spending Plan Category:

Catego,

Tutoring/Learning Acceleration w/ Focus on Grades 3-8 (Goal 70% of fundin

*For each line In this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal
year. If this column is left blank, the spending plan will not be approved.

students ident

Fairfax County Publc Schosls (FCPS) stanied planning for @ dnisoncoordnated high impact tuloring (HIT) program in Novembet 2022 and aunched our HIT program in schocks in May 2023. Tha FCPS HIT program is based on the
research published by the Natonal Student Suppart Accelsrator—the same research ciad by the VDOE in tha All lh Tutoring Division Playbook. Tha existing FCPS HIT program is funded for the 2023-24 schocl year through ARP ESSER I
funds which afow FCPS to target tutoring support for schocls with the greatest neads, including Tale | schoods and schoots wih the greatzst risk of VDOE Accredation wih Condions status. The add#onal VDOE funding from tha All In
Plan wil aliow FCPS to scal2 s tutering programs with the goal of having centrally-hired tuters work with students in grades 3-8 in 2l FCPS elemertary and middle schools.

Based on the score ranges for "not proficient” and low proficient’ in rezding and mathematics, FCPS estmates that there are approxmately 63,000 studerts across the division who would quatfy for math and'er reading butoring in grades 4-
8, including 1,800 students in threa Fairfax Cty schocls. Estimates for tutoring needs for stuents in grade 3 wil be avaiabie by the end of October once fall VGA da'a is available, In crder to meet these needs, FCPS would need lo recrut,
hire, and train at lzast 1,000 addtional hiors working 29 hours each per vieel. Of tha 1,000 tulors reedad, approximately 30 tutors would b2 needad to support tha 1,800 studerts in Farfax Ciy Schools, FCPS will pricritze tutering for

d with the grestest need as evidenced by mutipla data ports, All tuters are currertly required to complete FCPS tuter training modules provided by Saga Education, Addticnally, all tulers implement FCPS approved
curricubam materizts, New tutors kired wil complele training and use curriculum afgred with the All In VA plan.

Vihiz ARP ESSER I and All In Virginia fundmg wil support thesa efforts, funding is not adequate to meet all the needs of studerts idert®ad as "'not proficiznt” and "low proficiert” Students who may not be atie to be served during this
intial redl ot will have cpportuntizs to Twtor.com, digtal practice tocls (e.g. personatzed lzaming sofiware). and addionz] classreom support.

Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FYZ5
Budgeted Amount

Enter FYZ6
Budgeted Amount

Enter Required Explanation:

1000 - Personnel Services

$5,945.470.12

$9,399,703.57

$964,140.06,

FCPS nél pay staf & the hourly buloring rifa (849,68 in FY24, §51.54 ia FY25, end §54.1209

; nerk Lp to 29 hoursiwesk and gensrally with groups of 5 students 3x week for 40
13 may take place during the schodl day, befora'ater schod, end during
ts served and tuters hired wil cepend on factors
choal schedutng. and tutor avalabity |

indluding studet n

For FY25 and FY26, 3 0 FTE postions are bu cnal Speqiafists, 1.0 FTE Sta¥
Ass'stant) and thess indwiduals nil provide professionsl development support for tutors, and overall
program, fscal and reportng overs'ght [Note: Actual number of students served and tutors hired vl
depend o7 factors induding student need, school schedutng. and hutor avalabifty |

§255,824 of annusl Persernel Services fundng s alocaled for houdly huloring program suppor,
FCPS wi psy support staff at an hourly rate usng pay bands based on the'r quaicatons and
experence. Hourly program costs faciudes funding for sta¥to hire, Urain, and support hulars.
Add¥onaly, hioury program sta¥ wil monter program implementation and shdent progress.

2000 - Employes Bensfls

$454,828.45

$996,659.46

$229,190.34

FICA for Houty Personnel Services (7.653)

For FYZ5 and FYZ6, employes banefts for 20 FTE Educalional Specialists, 1.0 Staf Assistant

3000 - Purchased/Contracted Services

$10,800.00

Purchsting PD for $'5T who celver tufoning support to ensure they sre ained in the curfoudum they
vl be ering i the'r emsil group intervestion tme,

4000 - Interrzl Senvices

5000 - Other Chargas

6000 - Materzls and Supples

$100,522.50,

$1,505,892.00

Cumricuum licenses. bocksmanuals, manipufatives, activily boards: matena's and supples [Note:
For FY24, these needs are funded through ARP ESSER M funds |

Total =|

$6,400,298.57

$10,496,885.53

$2,710,022.40

Cateqory 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal
year. If this column is left blank, the spending plan will not be approved.

Fairfax Courty Putlc Schooks (FCPS) recognizes lteracy as the foundation upon which every student's success is bult Lieracy is a [fe skl and the abliy to read, write, think, and discuss are necessary for a full, successful If2, FCPS has
developed an Equisble Access lo Lieracy (EAL) plan lo address the long-standing and persstent gaps in lteracy achisvement wiivn the Division and to articutsta an action plan for continuous Reracy improvement in PreX through grads
12. These addtional funds from All in Virgina wil enhance FCPS' abity to purchase targsted end infertionzl resources for our students in grades 3-8,

More infermation on our Equiatle Access to Literacy plan can ba found here: https fiwww fops.edufacademics/equiable-accessdteracyplan

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expendifures | Budgeted Amount | Budgeted Amount | Budgefed Amount Enter Required Explanation:
For FYZ3, houdy lraining for eementary leachers to implement the new basal instructonal materia's
aiigned neth the VLA requirements.

1000 - Persornel Senvices For FY25 and FY28 4.0 FTE postions are budgsted (1.0 Principal in Residence, 1.0 Ecucational
Speciaiist, and 2 0 Resource Teachers). These postions wil provice overall VLA program, fiscal,
and rey ng oversght.

$2.880.116.44 S152 DU0GY| ™ s
For FYZ23, FiCA for hourly teacher training pay (7.65%)
2000 - Employee Benefis For FY25 and FYZ8, employes benefis for 1.0 Prinoipal in Residence, 1.0 Educational Specialist
8424 277.07 $280,125.88] =+ 2 0 Resource Teachers

3000 - Purchased/Cortracted Services

4000 - Internal Senvices

5000 - Other Charges




L#eracy and intervention materials and supples.
6000 - Materials and Supples

$1,265,539.60
Total = $0.00 $3,304,393.51 $2,297,665.49

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of fundin

*For each line in this category, provide a concrete explanation in the text box (celumn E) describing how each line item funds will be used and then enter a line-item budget by fiscal
year. if this column Is left blank, the spending plan will not be approved.

[Ee%ore t= COViD-18 pardemic, overal rates of Chronic Abserteeism in Fairfax Courty Public Schools (FCPS) were consisterdy below 10%. Yiten shderts reburmed o inperson schocking folioving the height of the pandemic, dvonic abesrtesism spled
dramateally ta 17.1% in schocl year 2023, ebhough st undsr the stala’s abeartaciam rats of 19.3% for the same year, Ths bend s mimered in schosl dvisions aross Virgina.

Educaton can orly flfl i promiza when wa vork 1o ensura that students ase in schoel every day ard reseive the suppert they reed o learn and thrive, At the same Eme, mary shuderts experience bemendeus sdversty in ther fves that makes it &Fouh for tham
B take advantage of the cpportunity to leam st scheel FCPS is commi®ad to reducing bamiers to atending schocl - by understanding shudents’ indvidusl croumstances and working to address the root causes of dronic absentzesm — g0 Fat al shdents have a
betzr chance of reaching their full potarfizl Vife are gratsfd for the opporhunity to dedicats add®onz] resources boward s commen godl of improving shudent aendance and engagamart.

FCPS curertdy adop's five overarching srateges to reduce dhvoric sbsentsesm
Engage shuderts and parerts

Recognize good and improved atendance

Meritor attandance data end practice

Provids personalzed eardy oureach

Davelop programimatic respenss o bamisrs

TR W

Thesa shratzgies are implamentad wifin the corta o of a Mub-Tiared System of Supports (MT5S), which bagins weth prevertion-orienisd supports for stndance (Tier 1) and is followed by more persoralized outreach or exrly infervertion (Tar 2), and infsrshe
rtervertion (Tier 3). All FCPS schools have been provided wich MTSS asndance stategies and suxdert engagsment guidance b crganize the' data, systems, and practices for supparting student attsndance across fers.

£ & st of this rew funding stresn, FCPS wil comvens a Studert Aterdance Taskforcs of educstors, administrators, ransportaton leaders, heath and mertal hea%h experts, communidy partners, and famlies in late October b develop addonal
recommendations for FCPS to reduse chroric absertee’sm by supporting stdents and famies wih barriers b regufar atendance. The taskforce vl uilize the VDOE resource guids in addion ta the rescurces provided thiough the #AendanceMatisrsiA
tatve b inform the ssction end implementation of evidence-based staleges b promets schodl attendance, as part of a comprehensive dvisoneide plan to reduce dronie abserisesm end promcte shudert atiendance and engagement. Antcipatsd areas of
rvesiment based on task force recommendstions vl indhude

1 Entanced communiczfors campaign b promads shudent aendance.

2. Steamlned systsm for menioding shodent atiendance data b iderdfy patizrns and rends; facliats oot caves analyses for chronic abseriesism at the shuderd, schocl, and division levels, and inform databassd dedisions around 2 provision of uriverssl,
targeted, and infensive supports and sendoes

3, Atendance outreach senvices b suppert sidents and famiies stugging wih dronic absertse'sm vho hare barrers wih reguar atiendance to school.

4. Increased access and reduced barriers to school and courty transpertaton.

5. Comprehensive social and ematonal learning (SEL) programming to rurtre shudents’ sensa of befonging in al FCPS schocts by culfvating supportve relatonships; validating shudents’ sodial, emctional, and cufral idertiies, ard irfegrating shuderts’
brawledgs and s‘:-r-an:eg irto assztbased welness practices.

5. Coordnated support. partnerships, and resources across the community 1 ensure sll shderts can access the necessary emotional, behavioral, mental, and physical hesth sendces ta support their success'l engagement in school.

‘Speotic furdng commiAments vall be determined once the taskforce has mads s recommendations, at which tme this application wil be revised o refiect thess detals.

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation

FCPS vl pay staT at a1 hourly rate usng psy bands based on their quatfcations and eapeience.
Hourly funding il alow staf lo provide flexble leaming. second chance, and altendance outreach
support to students and famies who are struggfng with bamiers with regular attendance. Funds vl
a’so support stipznds for mentors for students, aterhours outreach and interventons by family

s'sons and school-based mentsl heath sta¥, expansion of parent workshops, dev =:‘om-srl aad
dénf?dd&¢lﬂ'709d_fftf5$iﬁ’idr‘§x’ﬁﬁg avd tre o (eost of divers) for = n

edditon, hourly vl & so be ussd o provide sooion assessment support for school sooal
1000 - Persornzl Services na‘mfn to frea up time for them to be ebie 1o condud edditond atfendance cutresch and suppor for
students with chronc absedlesism

For FYZ5 end FY26, 4.0 FTE postrons are budgeted (1.0 SEL Coordinafor, 30 Educational
Specialists). These employess wal suppod the socal and emotional programming nhich is part of

ur division-ride plan lo recduce chronic sbsenfesism and promots student sifendance and
engagament

$396.964.73 $568,760.27 $797.444.18

Ben=fts on houry and stipends of 7.65% (FICA). and transportation labor bensfis
2000 - Employee Benefts For FY25 and FY26, smployes bensfits for 1.0 SEL Coordinalor, 2 0 Ecucstonal Speaisiists
$46,645.62 $258,776.12 $63,024.74

AXendance outresch senices o sugport students and famTes strugging with chroric ebsentesism
3000 - Purchased/Cortracted Services Who have barmers with regular aftendance to school.
$231,883.00 $264,503.32

4000 - Internzl Services

Professional development (FD) to support students and famifes struggiing with chromic absentesism
FD vl ba prov to staf neth shil's and strdfegies lo support Students experfencing chitd sbuss,

- neF'ect, and vio'ence (nhith can impact stendance). Locd inperson PD for @ "Champions for Youth
5000 - Other Charges Summi”in May wi ba sttended end addtonal vidual PD sessions wil ke oered lo s E
sddressing chrormc absenles'sm rith a partodzr emphag’s o ariely-tased schod re t:a‘.

$7.355.00 $12.200.00

Fundng lo sugport speofc elementary and midd'e schodls inimplementng a Tier 1 soaal and
emotional leaming (SEL) cumiculum and instructional matedal's for Parent Programs

5 mieaga’tel charges for transporfaton, SEL matenals to support
implermentation of practices fo build skifs and sirengthen sense of balonging. and malena/s’supplies
lo provide parent educalion and !:.ppm in addressing hea'th-re'aled barrisrs to atendance, SEL
materia'sfo s implementstion of practoes fo buid siiis and strengthen sense of be'anging lo
promols eng nt and attendance, reference maleria's to support sta¥in maiagng post

6000 - Materiaks and Supples se-m:dy treumatc stress as they navigele very $5oult and complex ettendence chalenges,

Yoral teatls lo support Ti'e | Amded schodls end add¥onal schod's vth Figh refes of chrenic
glxs-"ne 37 ta support them in recognong gocd and improved etfendance, ma'eda’s lo asy'st sta¥
in supporting shedents wh enwely-based sohiod refuss, Check & Connecl manua's (a0 evidence-
based studsnt engagement inlerventsn) o support impfamentstion of Check & Connect lo
students with chronie absertesism. Heath supples and malena's for schiool heath staTlo pre
heathre'sled ebsances condnbuting to chron's ebsentesism.

$74,802.31 $48,670.20
Total = $443,610.35 $1,141,576.70 §$1,215,842.45

Category 4: Additional Operating and Infrastructure Support Expenditures

*For each line in this category, provide a concrete explanation in the text box (column E} describing how each line item funds will be used and then enter a line-item budget by fiscal
year, Ifthis column s left blank, the spending plan will not be approved,

nter @ an overall des tion here of how funds will be used in this cals ormance gains or fosses relaled to reading and mathematics as directed in the

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:



1000 - Personnel Services N/A
2000 - Emplayee Bensfts

3000 - Purchased/Cortracted Services
4000 - Internal Services

5000 - Cther Charges

6000 - Materizls and Supples

Total = $0.00 $0.00 50.00

Certification: "As division superintendent, | hereby certify !ﬁ | have reviewed and approved this Use of Funds Spending Plan for the School Division.”
'l A

el §. Réif, Ed.D. l

Division Superintendent Name:

Division Supeﬂnlend;?gtnliligui::l ' /// {/ (/W/ﬂl
i L)
"

Date;

-

Superintendent of Public Instruction
Approval:

pate:] 03/21/2026

for 2, 2025 12:08:08 EDT) |

“Note: submit the completed and signed file to VDOE using the subject heading "ALL In Spending Plan and Certification" at doebudgetoffice@doe.virginia.qov.
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