Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification
the Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session I)

(for

Please note : School divisions must complete, and the division superintendent must certify, this use of funds spending plan for the division's per pupil funding allocation supporting
the priority uses for ALL In VA. Upon submission to and approval by the Superintendent of Public Instruction, VDOE will begin paying the school division's funding allocation on a
recurring, semi-monthly basis through June 30, 2024. School divisions do not need to request reimbursement. Approved spending plans will be posted on the ALL In VA webpage on
the VDOE website. After each school year during which these funds are used, school divisions will report on the actual expenditure and obligation of funds based on the four use of

funds categories below.

Enter Your School Division Number Here or Use Drop-down Box: 001
School Division Name Will Populate: ACCOMACK
School Division FY24 Funding Allocation Will Populate: 2,473,999
Remaining Funding Allocation to Budget Below: 0

Enter Information below by Spending Plan Category:

Remaining Amount of Funding Allocation to be Budgeted Below

Cateqory 1: Tutoring/Learning Acceleration w/ Focus on Grades 3-8 (Goal 70% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by
fiscal year. If this column is left blank, the spending plan will not be approved.

ACPS plans to pay identified school staff and interns to provide high-dosage/intense tutoring to students that are identified as at risk and not proficient. Lexia, a researched based literacy, progress
monitoring platform, will be purchased to progress monitor students identified as at risk and not proficient. ESSER 3 funds will be used to fund FY24 expenses for high dosage tutoring. Funds will be used to
purchase CIP, Comprehensive Instructional Program and Mastery Connect. CIP is a consortium that contains pacing guides and blue prints aligned to the Virginia Standards of Learning. It also contains
benchmarks to assist with tracking data and mastery of standards. It contains standards-aligned teacher resources to assist with improving instructional delivery and lesson planning. Mastery Connect is a
digital assessment management system designed for K-12 education, focused on helping teachers assess student understanding of standards, track progress, and inform instruction. It provides tools for
creating and administering assessments, analyzing data, and collaborating with colleagues, all while offering insights into student mastery of specific learning objectives. Funds will be used to purchase and
install 50 smart panels in classroom settings. Teachers can use touch-screen features for annotation, drawing, and highlighting during lessons, making instruction more engaging. Students can interact
directly with content (dragging, labeling, solving problems on the panel). Videos, simulations, 3D models, and interactive apps can be seamlessly displayed, supporting multiple learning styles. Teachers and
students will have Real-time access to digital resources enhances explanations and demonstrations. Funds will be used to purchase 2600 chromebooks to be used as class sets in the core classrooms.
Students will be able to use them as a resource for online supplementals to from textbooks, class assignments/assessments, benchmark testing, SOL testing, and other state tests.

Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FY25
Budgeted Amount

Enter FY26
Budgeted Amount

Enter Required Explanation:

1000 - Personnel Services

122,000

237,500

Success Academy: ACPS plans to pay 41 teachers $60 per hour for tutoring to take place
during Saturday Success Academy. We also plan on paying 65 support staff currently
employed by our school division an average of $30-$60 per hour for tutoring support,
transportation, food, custodial, medical and administrative services. (teachers: x 2 for
$118,080 for FY25 and FY26=$236,160; support staff: $123,610 x 2 for FY25 and
FY26=$247,220)

After-School Tutoring: ACPS plans to pay 34 teachers $40 per hour for one hour after
school 3 days a week for tutoring and pay 25 bus drivers $30 an hour. ($60,000 per year)
Summer School: ACPS plans to pay 34 teachers $40 per hour for 5 hours 4 days a week
for remediation and pay 25 bus drivers $30 an hour. Projected costs include food
services, transportation, and medical services. ($250,000 per year)

Student Interns: ACPS will pay 40 student interns $10 per hour for tutoring to take place
during the school day. These tutoring sessions will take place during small group
remediation sessions. ($108,000 per year)

Teacher Planning: 34 teachers may tutor during their planning at $30 per hour. ($91,800
per year)

2000 - Employee Benefits

14,000

23,945

ACPS will pay fixed costs @ 10% for 298 ACPS employees, student interns, and retired
teachers.

3000 - Purchased/Contracted Services

39,256

145,409

Lexia Licenses, CIP (Comprehensive Instructional Program), Mastery Connect,

4000 - Internal Services

5000 - Other Charges

6000 - Materials and Supplies

1,611,294

155 Smart Panels ($632,394) and 2600 Chromebooks (978,900)

Total =

175256.15

2,018,148

Cateqgory 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by
fiscal year. If this column is left blank, the spending plan will not be approved.

ACPS literacy funds will be utilized to purchase UFLI manuals to support phonics/phonemic awareness instruction and intervention. The VLA tracker will assist with disaggregating VALLS data and the
creation of individualized student reading plans. The funds will also be utilized to purchase decodable books to enhance orthographic memory, explicit taught phonics, and a systematic progression at
teaching phonics and phonemic awareness. Remaining funds will be utilized for IMSE: Orton-GiIIingham training.

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:
1000 - Personnel Services
2000 - Employee Benefits
3000 - Purchased/Contracted Services 17,047.40 28,496.40]IMSE: Orton-Gillingham professional development, UFLI manuals, and VLA tracker
4000 - Internal Services
5000 - Other Charges
6000 - Materials and Supplies 187,105 Decodable Textbooks
Total = 187105 17047.4 28496.4

Cateqory 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by
fiscal year. If this column is left blank, the spending plan will not be approved.(]

ACPS convened an attendance task force to include educators, administrators, parents, and community members. This task force strategized steps that ACPS will take to reduce the division's chronic

absenteeism rate.

Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FY25
Budgeted Amount

Enter FY26
Budgeted Amount

Enter Required Explanation:




Saturday Attendance Committee: A team of 4 employees will convene at The Saturday
Success Academy. The team consists of one administrator, school social worker,
counselor, and translators. (administrator: $55 per hour, social worker and counselor:
$50 per hour, translators: $30 per hour) 8 sessions equals $5,920

1000 - Personnel Services Attendance Clerk: Each elementary and middle school will hire an attendance clerk to
work 1 hour after school, 5 days a week. Total: FY25/FY26: $72,000 (FY24 will be funded
using ESSER funds)

After School Attendance Teams: Team members will be paid $33.25 per hour. Team
members can include administrators, counselors, teachers, etc.) Total: $18,000 per fiscal

2,000 2000 2000]year
2000 - Employee Benefits
Poy 200 200 200]ACPS will pay fixed costs @ 10%.
3000 - Purchased/Contracted Services 2878 2878 14951.05| Attendance Incentives not limited to dances, pep rallies, outside/inside events

4000 - Internal Services

Attendance Incentives that are not covered under object code 3000. Examples may

5000 - Other Charges
2878 2878 14883|include attendance celebrations that include food such as ice cream, pizza, etc.

6000 - Materials and Supplies

Total = 7956 7956 32034.05

Cateqory 4: Additional Operatinqg and Infrastructure Support Expenditures

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by
fiscal year. If this column is left blank, the spending plan will not be approved.(]

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:

1000 - Personnel Services See examples above

2000 - Employee Benefits

3000 - Purchased/Contracted Services

4000 - Internal Services
5000 - Other Charges
6000 - Materials and Supplies

Total = 0 0 0

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division."”

Division Superintendent Name: Dr. Gennifer Miller

Division Superintendent Digital
Signature: Dr. Gennifer Miller

Date: 6/1/2026|

Superintendent of Public Instruction
Approval:| gehna Conway (Jun 4, 2026 16:50:23 EDT)

pate:{06/04/2026

*Note: submit the completed and signed file to VDOE using the subject heading "ALL In Spending Plan and Certification" at doebudqgetoffice@doe.virginia.qgov.
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