Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification (for the
Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session I)

Please note : School divisions must complete, and the division superintendent must certify, this use of funds spending plan for the division's per pupil funding allocat:on suppomng the priority uses for
ALL In VA. Upon submission to and approval by the Superil of Public ion, VDOE will begin paying the school division's funding ion on a ly basis through
June 30, 2024. School divisions do not need to request rei . Approved ing plans will be posted on the ALL In VA webpage on the VDOE website. Aher each school year during which
these funds are used, school divisions will report on the actual expenditure and obligation of funds based on the four use of funds categories below.

Enter Your School Division Number Here or Use Drop-down Box: 202
School Division Name Will Populate: I COLONIAL BEACH
School Division FY24 Funding Allocation Will Pop 272,336
Funding All ion to Budget Below: (0)|R ining Amount of Funding Allocation to be Budgeted Below

Enter Information below by Spending Plan Category:

Category 1: Tutoring/Learning Acceleration w/ Focus on Grades 3-8 (Goal 70% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal
year. If this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in the appmprlauan
act.) Colonial Beach Public Schools (CBPS) will utilize the funding to support the tutoring programs in the elementary school and middle grade students within the high school. who have been it as
"at risk" or "not proficient” as measured by the Virginia Standards of Learning will be eligible for tutoring services. The tutoring programs will encompass the ALL In Guiding Principles. CBPS will provide

lranseartatian, snacks, and extend VTSS PBIS incentives for after school !utoring and Saturdaz Academies. Amendment Erovides for Eanial funding of Eurchasing a transeortation bus to transport students from

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:
Colonial Beach Public Schools (CBPS) plans to pay 28 teachers $45 per hour for tutoring to
take place before school, after school, during planning time and Saturdays. We also plan to
pay 4 support staff currently employed by our school division $35 per hour for tutoring
support. In addition, we plan on paying 3 tutors from the Colonial Beach community $45
per hour for retired teachers & $35 per hour for other community members. We also will pay
10 high school students $15 an hour to tutor younger students. All tutors will be trained to
ensure they are implementing approved content using best practices in instruction.
1 Budget A t for FY25 and FY26 Category 11000 & 2000
1000 - P s Amendment 2 In an effort to target students needing intesive intervention while maintaining
- rersonnel Services integrity of implementation in other grant funded after school programs, CBPS plans to pay
15 teachers $35 per hour for tutring to take place after school, during planning time and on
Saturdays. All tutors will be tramed to ensure they are implementing approved content
using best ices in it . funding from Category 1 1000 & 2000 to
6000.
28943.75 9811.16 11,000.00
CBPS will provide applicable FICA for tutoring staff Amendment
1 Benefits/FICA related to personnel services change
2000 - Employee Benefits
2171.45 750.55 841.5
3000 - Purchased/Contracted Services
4000 - Internal Services
5000 - Other Charges
This will support pi of 7 ion bus for to be P to and from
6000 - Materials and Supplies tutoring afterschool and on Saturdays
194.24 3250.18 136472.21
Total = 31309.44 13811.89 148,313.71

Cateqgory 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal
vear. If this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in the appropriation
act.) As CBPS implements the VLA, funding will be utilized for a portion of the K-8 reading specialist's salary.

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures 1A t d Amount 1A t Enter Required Explanation:
1000 - Personnel Services CBPS will fund 45% of the Reading Specialist's salary and benefits for two years to help
10127.98 15661.32 24511.17 | with learning acceleration and to support teachers with reading instruction
2000 - Employee Benefits 775.39 1198.09 2193.22 CBPS will provide FICA for Reading Specialist
3000 - Purchased/Contracted Services
4000 - Internal Services
5000 - Other Charges
6000 - Materials and Supplies
Total = 10903.37 16859.41 26704.39

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal
year. If this column is left blank, the spending plan will not be approved.O

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in the appropriation
act) CBPS will supplement attendance specialist staff salary for before and after school itoring, parent and y recovery. A CBPS will provide instruction during

attendance recovery sessions using VDOE approved reading and math programs.

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures 1A t d Amount 1A t Enter Required Explanation:
CBPS will supplement attendance specialist staff salary for before and after school
1000 - Personnel Services ing, parent and recovery. A 3
1172.5 1077.5 1200| Adjustment to 3000 Purchased/Contracted Services
2000 - Employee Benefits 89.7 82.43 91.8| CBPS will provide FICA for Attendance Specialist staff




3000 - Purchased/Contracted Services

20720

Amendment 3 CBPS will utilize funding to support the purchase of VDOE approved reading
programs (aligned with the science of reading) and VDOE approved math programs to be used
during attendance recovery (adjusted and moved $20,720)

4000 - Internal Services

5000 - Other Charges

6000 - Materials and Supplies

0

CBPS will purchase materials for incentives and visual displays for student attendance
recovery. Amendment 3 Adjustment to 3000 P/CS.

Total =|

1262.2

1159.93

22011.8

Category 4: Additional Operating and Infrastructure Support Expenditures

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal
year. If this column is left blank, the spending plan will not be approved.Ol

act.)

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in the appropriation

Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FY25
Budgeted Amount

Enter FY26
Budgeted Amount

Enter Required Explanation:

1000 - Personnel Services

See examples above

2000 - Employee Benefits

3000 - Purchased/Contracted Services

4000 - Internal Services
5000 - Other Charges

6000 - Materials and Supplies

Total = 0 (1] 0

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division."

Division Superi Name: Felix Addo, Ed.D.

Felix Addo, Ed.D.

Date: April 21, 2026

Superintendent of Public Instruction
Approval: = TR

*Note: submit the completed and signed file to VDOE using the subject heading "ALL In Spending Plan and Certification" at doebudgetoffice@doe.virginia.gov.




Amended ALL In Spend Plan Colonial Beach
202 (1)

Final Audit Report 2026-04-22
Created: 2026-04-22
By: Christina Berta (christina.p.berta@doe.virginia.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAOtnZSyZ7MY2AywEkKZT8BqQYocGCn8PsA

"Amended ALL In Spend Plan Colonial Beach 202 (1)" History

9 Document created by Christina Berta (christina.p.berta@doe.virginia.gov)
2026-04-22 - 3:48:11 PM GMT

£3 Document emailed to Jenna Conway (jenna.conway@doe.virginia.gov) for signature
2026-04-22 - 3:48:52 PM GMT

™ Email viewed by Jenna Conway (jenna.conway@doe.virginia.gov)
2026-04-22 - 3:48:55 PM GMT

2% Document e-signed by Jenna Conway (jenna.conway@doe.virginia.gov)
Signature Date: 2026-04-22 - 9:15:26 PM GMT - Time Source: server

@ Agreement completed.
2026-04-22 - 9:15:26 PM GMT

Adobe Acrobat Sign




	ALL In Spending Plan Form

		2026-04-22T21:15:29+0000
	Certified by Adobe Acrobat Sign




