Virginia Department of Education

School Division Spending Plan and Division Superintendent Certification
the Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session |)

(for

Please note: School divisions must complete, and the division superintendent must certify, this use of funds spending plan for the division's per pupil funding allocation supporting the priority
uses for ALL In VA. Upon submission to and approval by the Superintendent of Public Instruction, VDOE will begin paying the school division's funding allocation on a recurring, semi-monthly
basis through June 30, 2024. School divisions do not need to request reimbursement. Approved spending plans will be posted on the ALL In VA webpage on the VDOE website. After each
school year during which these funds are used, school divisions will report on the actual expenditure and obligation of funds based on the four use of funds categories below.

Enter Your School Division Number Here or Use Drop-down Box: 048

School Division Name Will Populate:

School Division FY24 Funding Allocation Will Populate:
Remaining Funding Allocation to Budget Below:

(1,306,646)| Remaining Amount of Funding Allocation to be Budgeted Below

REVISED 6/10/26

Enter Information below by Spending Plan Category:

Category 1: Tutoring/Learning Acceleration w/ Focus on Grades 3-8 (Goal 70% of funding)




*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by

fiscal year. If this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in the appropriation

act.)

Budgeted Line-item Expenditure

Enter FY24 Budgeted
Amount

Enter FY25 Budgeted
Amount

Enter FY26 Budgeted
Amount

Enter Required Explanation:

1000 - Personnel Services

$96,033.33

$202,739.75

$384,568.50

FY24: KGCS plans to pay 60 teachers at a supplement of $50 per hour for tutoring through the All
In VA initiative to take place after school. With the All In VA funds, our school division plans to pay
for the cost of the bus/van drivers, specialists, coordinators, content developers, ITL support and
training beyond contract hours. After school tutoring is two days a week at elementary/secondary
schools.

FY25: KGCS plans to pay 60 teachers at a supplement of $50 per hour for tutoring through the All
In VA initiative to take place after school. With the All In VA funds, our school division plans to pay
for the cost of the bus/van drivers, specialists, coordinators, content developers, ITL supprt and
training beyond contract hours. After school tutoring is two days a week at the
elementary/secondary schools. KGCS summer school extended learning plan consists of 32
teachers at a rate of $50 per hour, 12 paras at a rate of $40 per hour. This will also include 2
coordinators, 2 nurses, ITL, and bus drivers/monitors. Instructional hours for elementary will be
7.5 hours a day for 12 days and 4.5 hours per day for 12 days at middle school.

FY26: KGCS plans to pay teachers at a supplement of $50 per hour for tutoring through the All In
VA initiative to take place after school. With the All In VA funds, our school division plans to pay
for the cost of the bus/van drivers, specialists, coordinators, content developers, ITL supprt and
training beyond contract hours. After school tutoring is two days a week at the
elementary/secondary schools. KGCS summer school extended learning plan consists of 46
teachers at a rate of $50 per hour, 8 paras at a rate of $40 per hour. This will also include 2
coordinators, 2 nurses, ITL, and bus drivers/monitors. Instructional hours for elementary will be
5.5 hours a day for 12 days and 5.5 hours per day for 12 days at middle school. Salarie for one
tutor to provide high- dosage tutoring during the day in math three times per week from Oct.
2025-May 2026.

2000 - Employee Benefits

$7,017.10

$14,858.85

$29,094.32

Fixed FICA

3000 - Purchased/Contracted Services

$0.00

$0.00

$0.00

4000 - Internal Services

$0.00

$0.00

$0.00

5000 - Other Charges

$0.00

$0.00

$0.00

6000 - Materials and Supplies

$8,278.87

$8,087.44

$14,469.29

FY24: KGCS plans to use funds for supplemental instruction materials, and resources. Funds will
also include costs for snacks for our afterschool tutoring and summer progam.

FY25: KGCS plans to use funds for supplemental instruction materials, and resources. Funds will
also include costs for snacks for our afterschool tutoring and summer progam.

FY26: KGCS plans to use funds for supplemental instruction materials, and resources. Funds
will also include costs for snacks for our afterschool tutoring and summer progam.

Total =

$111,329.30

$225,686.04

$428,132.11




Category 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by

fiscal year. If this column is left blank, the spending plan will not be approved.

act.)

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in the appropriation

Budgeted Line-item Expenditure

Enter FY24
Budgeted Amount

Enter FY25
Budgeted Amount

Enter FY26
Budgeted Amount

Enter Required Explanation:

4-250-61100-1620-990-510

4-250-61100-1620-990-510

4-250-61100-1620-990-510

1000 - Personnel Services

$1,535.00

$34,622.50

$32,817.50

FY24: Our school dividion intends to pay 3 teachers $35 per hour for tutoring to occur during
school for 6 hours a day, 3 days a week for 8 months., $500 stipend for 4 reading specialists for 4
buildings for after-hours trainings, meetings, and VLA tasks, and/or stipends for VDOE approved
teacher trainings.

FY25: Our school dividion intends to pay 3 teachers $50 per hour for tutoring to occur during
school for 6 hours a day, 3 days a week for 8 months., $500 stipend for 4 reading specialists for 4
buildings for after-hours trainings, meetings, and VLA tasks, and/or stipends for VDOE approved
teacher trainings.

FY26: Our school dividion intends to pay 2 teachers $50 per hour for tutoring to occur during
school for 6 hours a day, 3 days a week for 8 months., $500 stipend for 4 reading specialists for 4
buildings for after-hours trainings, meetings, curriculum work, and VLA tasks, and/or stipends for
VDOE approved teacher trainings.

4-250-61100-2100-990-510

4-250-61100-2100-990-510

4-250-61100-2100-990-510

2000 - Employee Benefits

$114.18

$2,637.66

$2,508.79

Fixed FICA

4-250-61100-3000-990-510

4-250-61100-3000-990-510

4-250-61100-3000-990-510

3000 - Purchased/Contracted Services

FY24: VDOE approved literacy digital platform for middle school, VDOE approved Science of
Reading professional development,coursework for dyslexia, dyslexia coursework, or coaching.
FY25: VDOE approved literacy digital platform for elementary and middle school, VDOE approved
Science of Reading professional development, coursework for dyslexia, dyslexia coursework, or
coaching.

FY26: VDOE approved literacy digital platform for elementary and middle school, VDOE approved
Science of Reading professional development, coursework for dyslexia, dyslexia coursework, or
coaching.

$3,333.00 $40,138.07 $22,854.00
4000 - Internal Services $0.00 $0.00 $0.00
5000 - Other Charges $0.00 $3,919.99 $9,910.59 FY26: Reimbursement for travel, lodging, meals for staff to attend approved VDOE VLA profession|




6000 - Materials and Supplies

$0.00 $5,462.64

$59,121.77

FY24: King George is in need of K-8 supplemental intervention materials that are on the VDOE
VLA approved list.

FY25: K-8 supplemental intervention materials and resources that are on the VDOE VLA
approved list.

FY26: K-8 supplemental intervention materials and resources that are on the VDOE VLA
approved list.

Total =

$4,982.18 $86,780.86

$127,212.65

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by

fiscal year. If this column is left blank, the spending plan will not be approved.

KGCS will implement programming to increase opportunities for student and family engagement in order to improve chronic absenteeism. Programs may include new initiatives and/or expansion of current
activities. Examples may include: Alternative educational opportunities to address chronic absenteeism such as attendance recovery sessions held before and after school or on weekends; increased access
to supplemental learning activities through improved transportation options, flexible scheduling; and expansion of current co- and extra-curriculum programs that encourage student and family engagement and
improve the overall school culture and climate. Funding will support pay for current employees for work completed outside of contracted school hours, hiring additional staff to support programs, and providing
necessary instructional materials and supplies. In addition, funding will be used to remove barriers families may experience that affect school attendance such as access to transportation and basic needs.

1000 - Personnel Services

Enter FY24 Budgeted | Enter FY25 Budgeted | Enter FY26 Budgeted
Budgeted Line-item Expenditure Amount Amount Amount Enter Required Explanation:
4-250-61100-1620-990-515 | 4-250-61100-1620-990-515 | 4-250-61100-1620-990-515
$14,803.33 $20,606.35 $24,119.18| Pay for new staff and/or current staff working outside of school hours to implement attendance

improvement initatiatives.

Budget calculation is estimation only based on 5 schools x 3 activities = 15 total activities at
approximately 50 hours per activity at an average rate of $35/hour. (Year 1 is based on one
semester.) Pay will be dependent on the activity and category of employee and may be in the
form of an hourly wage or stipend. Hourly rates of pay may be up to $50/hour. This will vary based
on school needs and availability of resources.

In addition, KGCS will establish school-based attendance liaisons to assist the division truancy
office with attendance improvement programs. This will include SBIT meetings focused on
attendance, home visits, community outreach activities, school wide initiatives, celebrations for
attendance goals, encouraging and promoting home/family/school relationships.

Budget calculation is estimation only based on 1 liaison per school x 5 schools with rate of pay to
be determined.

4-250-61100-6100-990-515 | 4-250-61100-6100-990-515

4-250-61100-6100-990-515




2000 - Employee Benefits $1,096.52 $1,525.74 $1,805.40|Fixed FICA
X Professional development for staff to increase skills related to improving attendance, such as
3000 - Purchased/Contracted Services $0.00 $0.00 $1,035.00| school culture and climate and student engagement.
4000 - Internal Services $0.00 $0.00 $0.00
5000 - Other Charges $0.00 $0.00 $1,213.22| Travel expenses related to professional development activities in OC3000.

4-250-61100-6000-990-515

4-250-61100-6000-990-515

4-250-61100-6000-990-515

6000 - Materials and Supplies

$11,400.07

$17,800.33

$35,258.86

Remaining funds will be used for supplemental materials, instructional supplies,
marketing/promotional materials, and support of student engagement activities that promote a
safe and healthy school climate while improving attendance. Funding will be used to remove
barriers families may experience that affect school attendance such as access to transportation
and basic needs.

Total =

$27,299.92

$39,932.42

$63,431.66

Category 4: Additional Operating and Infrastructure Support Expenditures

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by

fiscal year. If this column is left blank, the spending plan will not be approved.

Enter FY24 Budgeted | Enter FY25 Budgeted | Enter FY26 Budgeted
Budgeted Line-item Expenditure Amount Amount Amount Enter Required Explanation:
1000 - Personnel Services $0.00 $0.00 $0.00
2000 - Employee Benefits $0.00 $0.00 $0.00
) Funding for operations and infrastructure support for the implementation of the after school
3000 - Purchased/Contracted Services $93,020.00 $0.00 $97,938.86 tutoring progarm at the middle school will require a purchase of 4 ten passenger vans.
4000 - Internal Services $0.00 $0.00 $0.00
5000 - Other Charges $0.00 $0.00 $0.00
6000 - Materials and Supplies $0.00 $0.00 $0.00
Total = $93,920.00 $0.00 $97,938.86

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division."

Division Superintendent Name:l

Dr. Jesse Boyd

N

Division Superintendent Digital
Signature:

1%

L

Date: |

6/11/26




Superintendent of Public
Instruction Approval: anna Conway (Jun 12, 2026 12:20:13 EDT)

pate:| 06/12/2026

*Note: submit the completed and signed file to VDOE usinqg the subject heading "ALL In Spending Plan and Certification" at doebudqetoffice@doe.virginia.qov.
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