Virginia Department of Education School Division Spending Plan and Division Superintendent Certification (for the Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia
Initiative (Hem 138.10 C., Chapter 1, 2023 Sp. Session |}

Pleue note: School must P and the divisi it must certify, this use of funds sp g plan for the divish

‘s per pupii ft

supporting the priority uses for ALL in VA. Upon submission to and approval by the

dent of Public VDOE wifl begin paying the school division’s funding aih fon on & recurring, semi-monthly basis through June 30, 2024 Schoot divisions do not need to request relmbursement. Approved spending plans will ba
postad on the ALL In VA webpage on the VDOE website. After each school year during which these funds are used, school divisions will report on the actus! expenditure and obligation of funds based on the four use of funds categories below.

d Below

Enter Your School Division Number Here or Use Drog-down Box: [ 115
School Division Name Will Papuiat I LYNCHBURG
School Division FY24 Funding Altocation Will Poputate: 3,769,684
Remaining Funding Allocation to Budget Below: [0)|Remaining Amount of Fundirg Afl

Enter Information below by Spending Plan Category:

Category 1: Tutoring/l earning Acceleration w/ Focus on Grades 3-8 {Goal 70% of funding]

to be Budg

*For each fine in this category, provide a concrele explanation in the text box (cofumn E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. If this column Is left biank, the spending plan will

nat be approved.

iLynchburg City Schools has created a plan to maximum the opportunity far during the day 1 &S the [ghts that is the most

iplanning hours.

P

tful type of

To

this It will ba Y 1o pay and stipend and pay them for additionat

Enter FY24 Enter FY25 Enter FY26
o d Line-itern Expenditures B oA Budgated A ¢ | sua o4 A "

-

Enter Required Exp f

administrato

1000 - Personnal Sarvices atalf to

instruction.

7,0 LT HI1.250 AOO0AG)

current empio
o accelerate iearning
strangthen core instruction, exp
funding witl_bs used to continus fo suppo
ticular emphasis o0 g
ortion of the grant funding will be sticcated o lmplement high-intensity tutoring models that ane sligned with resesrch-backed besi practices: Tutoring
cvided snd conducted, with & focus on students in g
through moitinle messures, including benchmark sssessments. classroom data, and tescher recommendations. Funds will continus 1o be used to hire snd
g but not limited to summer coordinators, certifled staff, teac) trained instructionsl assiztents, and suppo

A significant po
entering frades 3 through 8. Designed to suppo

For the 23-24 school
will provids a

3,600

fs_

City Schooly (LCS) will uiilize 255 teachers/ facully fo provide b zepe tutoring for students in 3 3.8, LCS

pend for LCS Employess p

oviding diract tutoring services. Additionaily, LCS will offar & $2,500 Lead/Support Stipend o teac.

and central office staff who serve in & lesd rofs coordinating tutor programeming In the school building snd/or are providing significant suppo

with pragram develon
schonl counselors for thair sdditional work to p
their schools. We will aiso p

EOMPRNTRie NECESSE

tion of ¢

gata ana

e hig

and ¢o

. An sdministrator and counsslor Stipend of 31,500 will be provided to all buliding principeis and

v, diter master schedules, inltipte programming, and communicate our ALL IN initiative to provide hitoring et
ovids 100 $500 ALL 1N stipends for any othar staff members or axteral fuiors who support the tutoring procass. Al stipends will
be offered at the same level for the 23.24 and 24-25 SY. Division lssd p find it nece: to hire an additionsi coordinator or stipand sxtra work to

s f0 ansure cohesivanass across the division,
close achievement gaps,

For the 25-26 SY, as panl of LCS's engoing commitment

and support students’ scedemic recovery post-pandemic, grant funds have been strategically alfocated fo

impact interventions, and snharnce sccess to Summes learning spporfunities. The following summary outlines how

high-in

tutaring, high-quality instructional materisis, and effective, svidence-based intsrventions, with 8

des 3-8 summer orogramming snd reiated staffing. To address unfinished learning and provide targeted scademic support, &

stakehoiders includi
¢ rtory snd supporty
Tutors will recelve training on

des 3-8 performing below grade leve! in reading or math. Priority Is g o students identified

gh the summar of 2025 during the schosl! day andior in axtended learning seftings. o de of schood hoy

ovel standards, scaffoiding strategies, and the use of high-guality instructionsl materials to ensure consl: with cors

nt funding wiil continue to be used o enhance snd expand summar loarming opportunities, with 8 focused investment tn students

tosrning disruptions, receive the targeted suppo

Academic reco and snrichment, the prog combined sxplicit instruction in ELA and math. Curriculum

includes clenr conngclions to g eve! expeciations snd assessmants

Grant funding will be used to stipend a dedicated Summer School Coondinator to manage planning, logistics, scheduling, and coardination of instructions!

toams,

|Additionsl funds will ba altocated for the recrultment and compensastion of ficensed parzprofessipnals, special ad ors, and support staff to

ensure high-quality instruction and squitable access. Grade-favel insiructional materials atign with HENM that will be used during summer sessions to

imaintain contipuity with the schaot curricutgm.

The strategic use of grant funding will enable the district to expand instructionsi time, incrasse student access to high-quality materizis, snd daiiver intensive,
pnslized academic support Thess invastments directly slign with the division’s priorities snsuring sil students perticuiarly those most Imp o by

they need to thrive scademically and b

P




2000 - Employaa Bensfits
95.555.3) T3,053.53 mzqaomﬂmcn refated (o Personnel Above
3000 - Purchased/Contracied Services
14000 - Intemal Services
5000 - Other Charges
{6000 - Matenials and Supplies
5,T7E LCS tutors will be utliizing digital platforms which will need to ba supported with hesdph Other instr ! may 880 be needed.
Totalm 1,144,708.7§) 994,203.41 858424 2 Year Total-$2,638,778.3

,Catega}],r 2: Preparation for and 'lmp!ament'a'tioh-df the i/irm:qé Liten"a'c_-.'r "A_ct'{'ééa} 20% of fur;d:'_'};gj'

“For each fine in this category, provide a concrete explanation in the text box {colurnmt E) describing how each fine item funds witl be used and then enter a line-item budget by fiscal year, i this column is feft biank, the spending plan will

not be approved.

{Enter & an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses refated to reading and bes as dis d in the appropriztion acL)
Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Sudgeted Amount Enter Required Explanati

[1000 - Personnel Services LES plans to amploy three Literacy Speciaiists who will be f on our current plclng model to our developing Literacy Pian and
support of g Plang igh the 25-256 SY . They wilt have a speciaf focus on desig opporiunities and
structuras o ensure rmmy i2 3 priosity mn aif subjects K-12. Our Literacy Specialist will craate lesson phns, write Ia‘lorle cu:‘ﬂ':vfum. monkor the
[progress of support and di 0 Literacy staff, HQIM slignment participation, snd provide n one
on-one and group settings. The specialist will haip assist with instr itk ighs and provide lnd di ators with !Jmﬂy and meaningtul

28,266.89| 141,147.55 128,750.00)feodback to Imprave teaching performance to increase itaracy achi

2000 - Emplayee Benalits 10,741.42 53,636.07| 54,075.00|Benefits/FICA related to Personns! Above

3000 - Purchasad/Contracted Services

14000 - Internal Seivices.

|5000 Cther Charges

ISWO Materials and Supplies 0of 0L00) Dther instructiona! supplies may sisc be needed.

| Total o 39,008.31 194,783.62| 182,825.00 2 Yoar Toml$753,936.8

Category 3: Student Aftendance Recovery/Addressing Chronic Absenteeism {Goal 10% of funding}

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year.  this column is left blank, the spending plan will

not be approved.

Budgeted Line-item Expenditures

Enter FY4
Budgeted Amount

Enter FY25
Budgeted Amount

Enter FY2¢
Budgeted Amount

Enter Required Explanation:




1000 - Personnal Services tcsmwm-nAMmsmcunuuanwdm.mmwmmwuaomymmm»umwunm sEpaciafly with par most vidnerabie

of students i home services snd identified under the Mciinney Vento Act. The wit our van
mnwmmmmmm.mmmMuammm Mmmm:mmnmmmmmwdmmmmmm
category are idemified a3 McKinney Virto Students. This program wifl siso provide Lransportation for parents to thelr chikl's school for sffendance and truancy mestings. This
Jspecialist wikl aigo coordingte our Home Services Program for students and Home Services. Thase are Stucents wifl signilicent
Mﬂwmmm&ﬁwmwa}-mw“mmhnm.mwmm. teachar white they are isarning fram hame. Thay will siso deveiop
and load & new posithe PROQYAM 6 [ They wit with with our team to [aunch a PSA aftendance campaign o sngage
|perets can community stakehoiders aixoul the importance of excelient attendance. LCS wilf 3130 hire van dvivirs o provide Stipands o deivers totaling 520,000 pér year to

[transpont stuents and famiies in the Bransportation program descrived sbove.

29.359.89) 68.567.38 & 11175

hzoou - Employse Bensfits
11,156.78 25,076.42 30120, 20] Benefits/FICA related to Personnel Above

i {¢
3000 - Purchased/Contracied Senvices LCS witl contract with local advertising companies to dispiay the content from our sttendance PSA campaign on biliboards, Social Medis, and Local News

10,35 0.00) 31,1B2.19 20,060, Y
4000 - Internal Services
[5000 - Othar Charges
fon attendance.
6000 - Matenals and Supplies 55 056,71 5 709.60) 500000
Toal = 105,783.39| 120,535.59) 129,331.95| 376.963.4

Catagory 4: Additional Operating and Infrastructure Support Ex_péﬂdifures

*For each line in this category, provide a concrete explanation In the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. If this column Is leR blank, the spending plen will
not be approved.

(Enter & an averail description here of how funds will be used In this category, including how the funds will address performance gains or josses ralated to reading and mathematics as directed In the sppropristion act)

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures Budg A Budgeted Amount | Budgeted Amount Enter Required Explanation:
1000 - Pérsonne| Services See examples sbove

2000 - Employes Banefits

3000 - Purchased/Contracted Services
4000 - Internal Services

|5000 - Other Charges

|sooo - Matarials and Supples

l Total o 0 0 o

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division.”

Division Superintendent Name:l I x

Division Superintendent Digital
Signature;| Dr B goeland

L T ;




Superintendent of Public Instruction|
Approval:

VWA



