Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification

(for the Division's Allocation of the Per Pupil Funding Supporting the ALL /n Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session I)

- School divisions must complete, and the division superintendent must certify, this use of funds spending plan for the division's per pupil funding alfocation supporting the priority uses for ALL In VA. Upon submission to

of Public

and approval by the

proved
obligation of funds based on the four use of funds categories below.

[

, VDOE will begin paying the schooi division's funding allocation on a recurring, semi-menthly basis through June 30, 2024. School divisions do not need to request
plans will be posted on the ALL In VA webpage on the VDOE website. After each school year during which these funds are used, school divisions will report on the actual expenditure and

Your School Division Number Here or Use Di wn Box: 080
School Division Name Will Populate: ROANOKE
School Division FY24 Funding Allocation Will Populate: 973
Remaining Funding Allocation to Budget Bejow: [ (0] ing Amount of

Category 1: Tutorin

Based on muitiple

earning Acceleration w/ Focus on Grades 3-8 (Goal 70% of fundin:

. we have i

A to be igeted Below

roughly 1/3 of students in grades 3-8 require some level of leaming acceleration. Elementary schools are creating half hour blocks in their schedules for in-school tutoring.

In addition, after school tutoring options will be available. Middie schools will work in their 95-minute blocks, but pull-out tutoring and after school tutoring options may be available as well. In addition, remedial summer school will be
recommended for students at the end of the year who still present with leaming gaps. Tutor.com from The Princeton Review has been used since January 2023 for on-line, 24 hour/7 days a week tutoring help using ESSER funds.
This program has been successful, and we will continure to use it in FY26.

Line-item

Enter FY24 Budgeted
Amount

Enter FY25 Budgeted
Amount

Enter FY26 Budgeted
Amount

Enter Required Explanation:

1000 - Personnel Services

187,153

728,150

648,946

2024

7.88 elementary in-school tutors x 15 hours x 25 weeks x $30.00 per hour
40.20 elementary after school tutors x 2 hours x 25 weeks x $30.00 per hour
.93 middle in-school tutors x 6 hours x 5 days x 25 weeks x $30.00 per hour
7.66 middle after school tutors x 1 hours x 3 days x 25 weeks x $30.00 per hour

2025

16.25 elementary in-school tutors x 15 hours x 25 weeks x $30.00 per hour

18.18 elementary after school tutors x 2 hours x 25 weeks x $30.00 per hour

.06 middle in-school tutors x 6 hours x 5 days x 25 weeks x $30.00 per hour

.14 middie after school tutors x 1 hours x 3 days x 25 weeks x $30.00 per hour

30 middle summer school teachers x 5 hours x 14 days x $30.00 per hour

10 middle summer school instructional assistants x 5 hours x 13 days x $20.00 per hour
2 elementary math specialists x $69,907 average per annum

5 middle school reading specialists x $60,602 average per annum

11.55 elementary in-school tutors x 15 hours x 25 weeks x $30.00 per hour

13.33 elementary after school tutors x 2 hours x 25 weeks x $30.00 per hour

.03 middle in-school tutors x 6 hours x 5 days x 25 weeks x $30.00 per hour

.13 middle after school tutors x 1 hours x 3 days x 25 weeks x $30.00 per hour

2 elementary math specialists x $73 402 average per annum

5 middle school reading specialists x $63 633 average per annum

10 middle summer school instructional assistants x 5 hours x 13 days x $20.00 per hour
11,66 middle summer school teachers x 5 hours x 14 days x $30.00 per hour

2000 - Employee Benefits

13,584 180,425 203,004

FICA related to the above and other benefits for 7 specialists positions above

3000 - Purchased/Contracted Services - =

135,983

-Tutor.com on-line tutoring ($57,982.73);

- Contract with a vendor/workgroup to provide training to teachers to use Artificial Intelligence to help
create individualized student reading plans for VLA curriculum ($15,000.00) In an effort to more
efficiently and accurately meet the needs of students identified in the high-risk category on the
VALLs screener, we are planning to incorporate Al in the drafting of individual student reading plans.
Using Al to analyze VALLs data, overiay our statt wal and ir i

pi and blish individual student goals while protecting student personal data, requires us
to contract with a Virginia-specific Al workgroup.

- Lexia licenses for 1,800 middle school students @$35.00 each ($63,000.00) (in addition to licenses
provided by VDOE )

4000 - Internal Services

5000 - Other Charges
6000 - Materials and Supplies

Total = 200,737 908,574 987,933

Total All Years = 2,097,244 and 51.6% of total funding




Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification
(for the Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session |)

Category 2: P,

aration for and Implementation of the Vil

inia Literacy Act (Goal 20% of fundin

Roanoke County Public Schools has been preparing for the Virginia Literacy Act since it was initially passed by the General Assembly in 2022. Before 2022, the division was already moving toward the Science of Reading based
instruction required by the Virginia Literacy Act. In the 2023 school year, the division implemented roughly half of the requirements of the law. In the 2024 school year, the implementation plan continued with additional progress.

The steps towards a fully implemented plan will include the

ent of a part-time

or and purchase of additional core reading curriculum for K-5,

Budgeted Line-item

P

Enter FY24 Budgeted
Amount

Enter FY25 Budgeted
Amount

Enter FY26 Budgeted
Amount

Enter Required Explanation:

1000 - Personnel Services

38,675

338,782

106,158

2024
Virginia Literacy Act coordinator x 61.84 days x $382.82 per day
Phonological Awareness Literacy tutoring 600 hours x $25.00 per hour

2025

Virginia Literacy Act coordinator x 81.71 days x $382.82 per day
Phonological Awareness Literacy tutoring 600 hours x $25.00 per hour
$500 stipend for 573 teachers for professional development for Literacy plan

2026

- Virginia Literacy Act coordinator x56.44 days x $382.82 per day

- Phonological Awareness Literacy tutoring 600 hours x $25.00 per hour

- Phonics Trainer to train teachers $61,411.00 one year - VALLs results are indicating specific

needs for teacher training that require more intense one-on-one training and coaching than the
assigned building level reading specialist can deliver. This will be K-2 training in the Science of

g and on our state-approved phonics program. The Phonics
trainer will support these teachers on a scheduled rotation four days a week for the duration of the
school year.

- Substitutes for Morphology trainings (see below) $140 per day for 101 teachers (one day of
training will not require substitutes)

2000 - Employee Benefits

2,959

24,684

20611

FICA related to the above.

3000 - Purchased/Contracted Services

18,228

Morphology Trainings for teachers - 3 days of training (contracted trainer) for 154 teachers -
$15,900.00. Venue $600.00 (for 2 days) and lunch for training (124 teachers) - $2,728.00. With
the VALLS screening extending up through 8th grade, our upper-level teachers need training and
support to help students with morphology. This training will be 8 hours of in-person training per day
delivered by the person who developed the state-approved phonics program we use in the upper
grades. This money allows us to train every teacher in grades 3, 4, 5, and 6 during contract hours,
thus allowing us to require it. This means no student will have a teacher who doesn't have a solid
foundation in one of the trickiest areas of upper grade-level reading instruction

4000 - Internal Services

5000 - Other Charges

6000 - Materials and Supplies

676,025

100,561

To procure state-approved K-5 core reading curriculum to meet the requirements of the Virginia

Literacy Act.

Total =

41,634

1,039,481

246,557

Total All Years = 1,327,682 and 32.7% of total funding




Virginia Department of Education
I Division Spending Plan and Division Superintendent Certification

(for the Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (item 138.10 C., Chapter 1, 2023 Sp. Session I)

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of funding)

Most schools in the division have much higher absenteeism rates than pre-pandemic years, The division will stress the importance of attendance through increased communication to all students, including notices in foreign

languages for students learning English.  The division will reinforce parental contact through communications from attendance clerks when students are absent. In addition, a new program for truancy meetings with the local
judge will be implemented. The division will hire an intervention specialist, expand one social worker contract, and hire an additional teacher. By doing this, the intervention specialist, social worker lead, and remaining social
workers will be able to begin targeted cutreach to absent students. We will aslo purchase a subscription for Edgenuity software to use for remote learning for At-risk, high absence rate students that are hombased.

Budgeted Line-item Expenditures Enter FY24 Budgeted | Enter FY25 Budgeted | Enter FY26 Budgeted Enter Required Explanation:
Amount Amount Amount

1000 - Personnel Services 70,908 154,110 155,591 {2024
0.5 intervention specialist x $82,469 per annum
0.5 Additional teacher for students with chronic absences x $52,286 per annum
1 Secial worker x 10 days x $352.8 per day
2025
1 intervention specialist x $72,096 per annum
1 Additional teacher for students with chronic absences x $72,728 per annum
1 Social worker x 20 days x $464.47 per day
2026
1 intervention specialist x $75,701 per annum
1 Additional teacher for students with chronic absences x 76,364 per annum
1 Social worker x 20 days x $483,51 per day

2000 - Emy Benefits. 24,674 58,786 71,637 |FICA and benefits related to the above.

3000 - Purchased/Contracted Services B =

4000 - Internal Services - - -

5000 - Other Chary - = -

ISOOO - Materials and Supplies.

Total =/ 95,579 212,895 227,228 |Total All Years = 535,703 and 13.2% of total funding
Cat 4: Additional ting and Infras re Support Expenditures

The school division will provide transportation for all middie school summer remediation programs for fiscal year 2025 and 2026, which aligns with the program detailed in category 1 above for middle summer school programs.

d Line-item Exp Enter FY24 Budgeted | Enter FY25 Budgeted | Enter FY26 Budgeted Enter Required Explanation:
Amount Amount Ameunt
1000 - Personnel Services 48,000 48,000
50 Summer school secondary drivers x 4 hours x 12 days x $20.00 per hour

2000 - Empioyee Benefits - 3672 3,672 |FICA related to the aforementioned driver wages.

3000 - Purchased/Contracted Services = 3 =

5000 - Other Cha 2 = =

E000 - Materials and Supplies - - 2

Total = - 51,672 51,672 [Total All Years = 103,344 and 2.5% of total funding

c

ertification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds

endi an for the School Division."”

Division Superintendent Nnm-:l

Dr. Kenneth Nicely

Division S

of Public

Approv-l:l

Em ,v/\rl!CHu {Ckson Jul 20, 2025 13:08 EDT)

Date:| 07/20/2025



