Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification ({for the Division's Allocation
of the Per Pupil Funding Supporting the ALL /n Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session!)

|Please note : Schoo! divisions must complete, and the division superintendent must certify, this use of funds spending plan for the division's per pupil funding altocation supporting the priority uses for ALL In VA. Upon
submission to and approvat by the Superintendent of Public instruction, VDOE will begin paying the school division's It IR ion on a recurring, semi-monthiy basis through June 30, 2024, School divisions do not
need to request reimbursement. Approved spending pians wilf be posted on the ALL In VA webpage on the VDOE website. Arter 8ach school year during which these funds are used, school divisions will report on the
lactual expenditure and obligation of funds based on the four use of funds categonas below.

Enter Your School Division Number Here or {ise Drop-down Bor:l 051
School Division Name Will Poputate: | LANCASTER
School Division FY24 Funding Allocation Will Populate: 168,640
R ining Funding Alk jor to Budget Below: - |FY24 Funding Allocation Fully Budgeted Below

Enter Information below by Spending Plan Category:

Category 1: Tutoring/l earning Acceleration w/ Focus on Grades 3-8 {Goal 70% of funding)

*For each line in this category, provide a concrate explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. H this column is left
biank, the spending pian will not be approved,

(Enter 2 an overail description frore of how funds wil be used in this category, Inciuding how the funds will address parformance gains or fosses related to reading and as diracted In the appropriation act)
4/25/2025
Enter Fra24 Enter FY26
Budgeted Line-itemn Expenditures { Budgeted Amount Anna Kellum Budgeted Amount Enter Required Explanation:

For the 2024-25 school yesy, Lancaster Public Schools has already intplemented, contracted and funded a high intensily Udoning
program which includes leachers, instructional staff, irained voluntesr tutors, during &nd alter school tutonng opportunities and & futoring
partnérsitip with the Boys and Girds Club of the Nortiem Neck. For the 2024-2025. 2025-2006 and 2026-2027 school yoar, Lencaster

County Public {LCPS) pay , {agcher Bsst: ., and outside tutors (if avaifable) (o futor students during the
academic school day during their planring periods. tutoring will aiso be used as an option to daliver qualty
1000 - Parsonnel Sarvices instruction, Wa plan o pay teachers Swwperhowlorrhese tutoring sessions. Teachar assistants and cutside tutors will be paid

$20.00 per hour, Al tutars wil be trained {o gnsurg they are implementing approved conlent using best practices in instruction. LCPS will
pay employee benefits ai the rate of 7.65 % of pay for each iulor, Empioyee banskts costs are mandatory for aach leacher, teacher
gssistant, and outside tutor who will be working &8s a tutor in LCPS.  We also added an additional block of the day for tutonng. Teachers
and stall provided remediation and studens also access oniine platforms at that time. We aisa have a intensive volunieer futonng
[program were commurly volunteers are trained and come in duning the day lo tutor seiected students.

2000 - Employss Benefits LCPS will pay employes banefits at the rate of 7,65 % of pay for 8ach lutor, Employ fits costs are y for sach leacher,

Dfteacher assisiant. and outside tulor who will be working as a {ufer in LCPS.

i |[For the 2023-2024 schoof year, Lancaster Public Schools will utilized the free oniine tuoring programs Zeam and ignite that were offered
3000 - Purchased/Contracted Services by the VOOE, At this lime, ihe free rasources arg contracted for December 2025 - December 2024, LCPS plans lo use Some of this
2575 Ofsunding to continue the oniing programs duning the Spring of 2025,

4000 - Intemal Services

5000 - Othar Charges

6000 - Materials and Supplias

OfFuncs will be used 16 pured 00 tal ials. 35000

Total = 0 2975] of

Category 2: Preparation for and Implementation of the Virginia Literacy Act {Goal 20% of funding)



*For each line in this category, provide a concrete explanation in the text box {column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. If this column is left
blank, the spending plan will not be approved,

73835.33
Enter FY24 Enter FY25 Enter FY26
Budgeted Line-itam Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:

1000 - Personnel Sarvicas

2000 - Employes Banefits

3000 . P acted Funds will be put towards the cost to adopt 3 new literacy program for grades K-3. Virginia Lieracy Student Reading plan tracker
33258 services

4000 - Intemal Services

5000 - Other Charges

5000 - Materials and Supplies Funds wil be put s the cost of | and int i for Tier 2 and 3 students K-8. This will give us more funds
G| I these

l Total = 0 125801 0

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism {(Goal 10% of fundin

*For each lina in this category, provida a concrate explanation in the text box {column E) describing how each Hine item funds will be used and then enter a fine-flem budget by fiscal year. If this column Is left
blank, the spending pian will not be approved,

(Enter & an overali

here of how funds will be used in this category, inviuding how the funds will address performance gains or losses ralated fo reading and mathematics a3 directed in the appropristion act)

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-iter Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:
1000 - Personnel Sarvicas |
2000 - Employes Banafits
3000 - Purchased/Contracted Sarvices 12864 22000 KINVO: "Mudge” program that raisas parental awareness regarding their chiki's cuirent atisngante.
4000 - Itemal Sarvices.
5000 - Qihar Charges
5000 - Materials and Supphes Materials and supplies will be purchased to raise atiendance awareness in lhe community, wilh families and students and o
B | 3841 provide incentives far students at all grade levels.
| Total = 13023| 25841 0

Category 4: Additional Operating and Infrastructure Support Expenditures

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. if this column is feft
blank, the spending plan wiill not be approved.

Budgeted Line-item Expendituras

|(Errter & a0 averall description hare of how funds witl be used in this category, including how the funds will address performance gaing or losses related 1o reading and mathematics as directed in the #pprop act.)
Enter FY24 Enter FY25 Ermter FY26
Budgeted Amount | Budgeted Amount { Budgeted Amount Enter Required Explanation:

1000 - Parsonnel Sorvices

See above

2000 - Employes Benefits

3000 - Purchased/Contracted Sarvices




|aooo « Inlamal Services

{5000 - Cther Charges

[6000 - Materials and Suppiies

| Total = 0 0 0

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division.”

Divislon Superintendent Name:l Mrs. Jessica Davis I

Division Superintendent Digital| |
Signature:
oao]____ouzsons]

y: P N\
Superintendent of Public Instruction *
Approval:

Date:

*Note: submit the completed and signed file to VDOE using the subject heading "ALL In Spending Pian and Cedtification” at doebudgetoffice@doe.virginia qov.






