Virginia Doplnmtm of Education
Plan

School an and
{for the Division’s Allocation of the Per Pupil Fundlng Supporting the ALL In Virginia Initiative (item 138.10 C., Chapter 1, 2023 Sp. Session I)

| Ptease note: Schoo! e certity, this use of funds spending pla divisi aflocatho: the priority uses for ALL in VA. Upon submission to
and spproval by the Superintendent of P«Mcmwueaon,wosw'mpammwmrmmmn-mmmmwmhmmmuunu School divisions do not nesd to request
|reimbursement. Approved spending pians will be posted on the ALL In VA webpage on the VDOE website. After sach school yeer during will report on the actual
obligation of funds based on the four use of funds categories below.
Enter Your School Division Number Here or Use Drop-down Box:| 053
School Diviston Name Wil Populate:| LOUDOUN

School Divislon FY24 Funding Allocation Wil Populate:
Remaining Funding Allocation to Budget Below:| _B! Remaining Amount of Funding Allocation to be Budgeted Below

Enter Inf below by ing Plan Category:

*For esch line in this category, provide a concrete axpianation in the text box (column E) describing how each line item funds wiil be used and then enter s line-item budget by fiscal year. I this column is left blank,
the spending péan will not be approved.

1 $7,205,545.39

2 $5010,694.77
A $142800000

$13,644,240.00 Goal % of total Actual %

70%  53% Category 1: Tutoring/Leaming Acceleration w/ Focus on Grades 3-8 (Goal 70% of funding)
20%  37% Category 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)
Chronic

10%  10% Catacory 3: Studant

1Goal 10% of funding)

mewmmmmw«nmmwmew This

 include contant offices, MTSS, Special Education, Resserch,

bocams clear in hat @ ono-size-fits-all, wmmwmmmmmmsm Each principal had dffsrent needs of their Acditonaly, e}
mwmmmammmmmwmmwm ‘befora/sfter achool ‘school tutoring
Y In grades 3 - 8, varified nd airsady in place, and Cantrsi Offico staff
0 join o discuss thek tutorng plans. LCPS foea from four University hourty tutors from existing substitute pool, Varsity Tutors, the onfine
nm&uwmouwnwhw\ss.mm volunteers. Addttionall, L nd Talert develaping & stipend for tutor coordinator t the school level 1o support schools in planting, implementing, and tracking
‘of the school year and into the summer. Additional ‘Wil 830 be used for thon for schools before/after school

Enter FY24 Actual | Enter FY25 Actual Entor FY26

Line-item res Amount Amount Amount Enter Required Expianation:
1000 - Porsornel Services s 173137118 451 [] = |LCPS pisna to uis funds hgurty tutor for FY24 and FY25

2000 - Empioyee Benefts

$ 4058 |$ 2117 | $ = |FICA for houtty personnel sarvicss
3000 - Purchasad/Contracted Services.
$ 2,700,563 | § 2313785 | $ - |Lces wh patner tytoring tors forin-achool school oy
4000 - Intarmal Services $ - s - s R
5000 - Othor Charges s =
6000 - Matariais and Supplies
S 2,149 = and mpplies

o a0

Total = § 4433140 3 2,767,408

$7,205,546.39

*For esch line In this category, provide a concrete explanation in the text bax (column E) describing how ssch line item funds will be used and then entor a line-item budget by fiscal yoar. If this column fs jeft blank,
the spending plan will not be spproved.

LCPS witi:

Enter FY24 Actual | Enter FY25 Actual Enter FY26
Budgeted Line-item Amount Amount ited Amount Enter. ired tfon:
1000 - Porsonnal Services See wrampies sbove
2000 - Employse Benefits |
[FVZ5.- 4 cohorta of GTEL Tor S taachers ($168,000). FY26 - Tr Tor tsachers in avidence besad [ ITEL)
3000 - Purchasec/Contracted Services S 168,000 | § 826,688 (3202 000). FY28 - Prov m‘ ot - hr] glhrwwwu- e
4000 - Intornal Services
V28 the Wil be used to and supplemantary rades K8 tat abgy
8000 - Matariaia snd Supplies s z $ 4,016,007 oo e in reading. I
Total =] § - [s 168,000 | § 4,842,895 |

*For each line In this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. if this column ls ieft blank,
the spending pian will not be approved.

Total $13,644,240.16







Chronic ggiaazaiﬁzﬁﬂggga any reason. B::o,amun ificant impact on a student's academic %gigaséocci@ Addressing chronic absenteeism requires a
multi-faceted approach that i parents, and members. Here are some strategies LCPS already has in place to decrease chronic absanteeism
1 TheChronic Qa—hvm— has:

a %5!8<&&3§§§§§§§§

b, Developed a Qlik App to monitor Student Engagement at the school level

¢ Addition of Student Support Advisor Positions at schools

2. The Loudoun Chronic Absantesism Task (LCAT) Force is of of the foltowing

a  Juvenile Court Services

b.  Department of Family Services

¢, Loudoun Mental Health Substance Abuse Developmental Services

d.  Loudoun County Public Schools

e.  Loudoun Parks and Recreation

f.  Loudoun Public Library

g Thetask force works i address Chronic The focus of this team is toidentify and create strategies to reduce Chronic Absenteeism through collaborative Loudoun County agency
partnerships.
3. Toenhance ol on the topic of LCPS teams from

a  Student Assistance, FACE and | PEP work collaboratively to create and share information with parents and onthe of daily for students

b.  These LCPS teams have also created multipie parent presentations in targeted communities (EL familes) focused on hroni i LCPS. schoot and resources.
u. ind Chronic ind

Each school received materials to display in their schools with targeted messaging for each school level
v The attendance landing page for LCPS is live and accessible to all schools, families and community members

Enter FY24 Actual | Enter FY25 Actual

[Family Ono Montoring (2 community organization) would fike o support our o aﬁ: x3§§-!§:s§§q§
based teams including outreach effrts to students who are sbsant, mentoring to identiied students 83 needed, ISR classroom suppor, if
of additional programa befors or after school in select schools.

1000 - Parsonnsl Services.

2000 - Empioyse Benefits

I
Yy 8
s 178425 | $ 817,037 | § 202,538 FY24 budget to support this SY. -
QQ§§§ ‘expand middie school sports, 8rts,
= 120,
@ e

i..e:.na585.!-ng‘ain.-ngog.-i?a.s:?5.Ebﬂn?ﬂia:En‘uaani!;?ggt‘&z:i!ng!:n;wi!bwzi. H this column Is left blank,
the spending pian will not be approved.

| Bucpated Line-tom Expanditures | Amourt Amount__| Budgeted Amount Enter ton:
1

Division Superintendsnt nE!_ _

S EHE\

Superintendent of 1:!_n_ _

o]

*Note: submit the and o VDOE yaing the sublect heading "ALL in Plan and " ot yirginia gov.

10/14/2025
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