Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification
the Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session |)

{for

Please note : School divisions must complete, and the division superintendent must certify, this use of funds spending plan for the division's per pupil funding allocation supporting the
priority uses for ALL In VA. Upon submission to and approval by the Superintendent of Public Instruction, VDOE will begin paying the school division’s funding allocation on a recurring,
semi-monthiy basis through June 30, 2024. School divisions do not need to request reimbursement. Approved spending plans will be posted on the ALL In VA webpage on the VDOE
website, After each school year during which these funds are used, school divisions will report on the actual expenditure and obligation of funds based on the four use of funds
categories below.

Enter Your School Division Number Here or Use Drop-down Box:l 117
School Division Name Will Populate: NEWPORT NEWS
School Division FY24 Funding Aliocation Will Populate: 14,389,965
Remaining Funding Allocation to Budget Below: (0)|Remaining Amount of Funding Allocation to be Budgeted Below

Enter Information below by Spending Plan Category:

Category 1: Tutoring/Learning Acceleration w/ Focus on Grades 3-8 (Goal 70% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by
fiscal year. If this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used In this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in the appropriation
lact)

Enter FY25
Budgeted Amount

Enter FY24
Budgeted Amount

Enter FY26

Budgeted Line-item Expenditures Budgeted Amount Enter Required Explanation.

Newport News Public Schools proposes the Qualfty Enrichment and Student Transformation
(QuEST) Tutoring Program to cater to the diverse needs of our student body with a
, muiti-tiered fr rk to ensure that every receives the targeted support
thay need. 1FTE Director of Academic Enrichment and Intervention will oversee the entire
program ($100,000 plus base pay). 1FTE Administrative Secretary will oversee rogram
budget g handle purch: for fonal resources and enrichment
opportunities, and ensure smooth administrative operations ($52,000 base pay).Tutoring
coordinators at 35 of our elementary and middie schools will the jon of
tutoring services within each school (32, forther Inder of FY24, $34 per hour in
FY25 and FY26). Teact will recelv for g to use g platf for
tutoring during the day ($30 per hour). Tutoring will occur both during school and outside of
school hours for 15-36 weeks lly depending on individual lent needs. Tutoring
occuring before and after school (FY24) and on Saturdays will require Teachers ($30 per
hour), Instr | Assi: (813 per /t ted rate), C ($19.89 per hour),
Securlty Officers ($22.00 per hour), Nurses ($25 per hour), and Office Staff ($13 per hour.)
Hourly rates vary depending on credentials and time of work. We will use high school

Ji In the Future Teachers program as tutors ($12 per hour). All funding will be fully
utilized by the close of the grant perlod on June 30, 2026.

LA L)

1000 - Personnel Services

$ 277,746.00 | § 1,699,590.66 $2,067,707.17

$ 4.045043.83

Newport News Public Schools estimates benefits for full time employees at 41% of thelr
base pay. For the 1 FTE Director of Academic Enrichment and Intervention this totals
$20,500 for FY24. Newport News Public Schools esitmates 8.65% (FICA and worker's comp)
for extra pay for additional dutles or work outside of contracted hours. For QUEST this
Teacher Pr fonal De t, Teachers providing tutoring services,
A Ci Security, Ni , Office Staff, and studerrt tutors.
Remaining funds witl carry over to support QuEST in the next fiscal year.

2000 - Employee Benefits

3 9899497 | § 23966869 | § 239,668.69

$578,332.35




Contracted Services In support of QUEST include support for professi o and
i Saturday tutoring, contracted printing servlces, external tutoring services, and
3000 - Purchased/Cantracted Services Iption based Instructl . T-shirts for staff and participants with
tutorlng program. All funding will be fully utillzed by the close of the grant period on June 30,
5 1,622,068.39 | § 1,000,000.00 $1,817,436.58 |2026. $ 4439.504.97
4000 - Internal Services Internal services In support of QUEST Include transportation for extended school days or
weekends, and internal printing services and food for students for extended school days or
3 5470.00 | $ 197,254.12 $145,766.26 kends. All funding will be fully utllized by the close of the grant period on June 30,2026. | $  348,490.38
5000 - Other Charges $ -
Materials and supplies in support of QUEST includ Jont i Ives and instructional
6000 - Materials and Supplies materials, which include but are not limited to decodable texts and math manipulatives.
i Ives/Swag for particip In QUEST. All funding will be fully utilized by the cfose of the
$ 2263.14 | 8 8,833.46 $33,350.67 |grant period on June 30, 2026, 3 44 447.27
Totat=| $ 2,006,542.50 | $ 3,145,346.93 | $ 4,303,929.37 I $ 9,455,818.80

Category 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E} describing how each line item funds will be used and then enter a line-item budget by

fiscal year. If this column is left blank, the spending plan will not be approved.

{Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or Josses related to reading and h ics as di d In the appropriation
act)
Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:
In support of the Virginia Literacy Act, Newport News Public Schools plans to pay 1FTE
1000 - Personnel Services English Intervention Specialist ($105,729.84 base) and 2FTE El:
($81,930.97 and $76,059.43 base pay} and 1 FTE Middle School Readlng Speclallst (sao 000
base pay). The positions Include a 5% cost of living increase In FY25 and FY26. All funding
$ 151,030.72 | $ 224037711% 262,720.70 will be fully utilized by the close of the grant perlod on June 30, 2026.
Newport News Public Schools estimates benefits for full time employees at 41% of thelr
base pay. For 1Fr E English intervention Specialist it Is $56,904.16 for year 1, for 2FTE
2000 - Employee Benefits El It is $71,433.31 combined for year 1, and for the 1FTE Middle
School Readlng Speclallst #t s $32,800 for year 1. Aff funding will be fully utilized by the
$ 15,061.24 | $ 25409751 % 62,569.75 |close of the grant period on June 30, 2026.
Purchased/Contracted Services in support of the Virginia Literacy Act will Include programs
3000 - Purchased/Contracted Services to support K-8 Literacy.Subscriptions from approved VLA list & professional learning to
ipport imp fon. Alf will be fully utilized by the close of the grant period on
$ 548,774.00 | $ = $ 1,598,703.99 |June 30, 2026,
4000 - Internal Services
5000 - Other Charges
J 5000 . " The books for professional development will cost $1,000 per person. Materlals to purchase
- Materials and Supplies core supplemental & intervention on the approved VLA list. All funding will be fully utilized
$ 2746.07 | § 44165118 414 ,989.42 |by the close of the grant period on June 30, 2028.
Total =| $ 747,612.03 | $ 253,863.97 | $ 2,338,983.86

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of funding)

*For each line in this category, provitle a concrete explanation in the fext box (column E) describing how each line item funds will be used and then enter a line-item budget by

fiscal year. If this column is left blank, the spending plan will not be approved.O

$ 637,789.13

$ 103,040.74

$ 2,147.477.99

$ -
$ -

$  422,152.00
$ 3,310,459.86




(Enter a an overall description here of how funds will be used in this category, Including how the funds will address performance gains or losses related to reading and mathematics as directed In the appropriation

act.)

Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FY25
Budgeted Amount

Enter FY26
Budgeted Amount

Enter Required Explanation:

1000 - Personnel Services

$ 149,366.66

$ 258,750.07

| Newport News Public Schools plans to pay 2 FTE Student Invelvement Specialists starting at

$53,608 and 5 FTE Attendance Officers starting at $53,608. The positions Include a 5% cost

of living increase In FY25 and FY26. All funding will be fully utilized by the close of the grant
perlod on June 30, 2028. Extra pay for teachers is avallable for Saturday make up school,

$ 273,503.70 lteacher pay for Saturdays is $40 per hour).

2000 - Employee Benefits

$ 66,618.13

$ 112,661.49

$ 114,661.49

Newport News Public Schools estimates benefits for full time employees at 41% of base pay.
For2 FTE h S it Is $43,958.56 for year 1, and for 5 FTE
Attendance Officers it Is 109,896. 40 for year 1. Extra pay for teachers for Saturday make up
days receives benefits of FICA and Worker's Comp at 8.66%. Remalning funds will carry
over to support the next fiscal year.

3000 - Purchased/Contracted Services

3 449,865.00

$ 99,933.75

In support of the Newport News Public Schools Student R y Plan to
Address Chronic Absenteelsm, NNPS will purchase a parental notification system and the

devel p of a compr Ign targeting parents and family,
g print and digftal assets

4000 - Internal Services

£ 122.72

$ 49,877.28

|Newport News Public Schools is estimating $20,000 for internal printing costs to create
Communication Campalgn Resources to go out to families. NNPS will eed funding for
Internal transportation. All funding will be fully utilized by the close of the grant period on
June 30, 2026.

5000 - Other Charges

6000 - Materials and Supplies

$ o

3 o

$ 48,326.25

NNPS Is estimating $68,500 for d: i iy
make up mi: { days on ys. Afl
riod on June 30, 2026.

to get chr absent to
g will be fully utilized by the close of the grant

Total =

$ 215,984.79

$ 821,399.28

$ 586,302.47

Category 4: Additional Operating and Infrastructure Support Expendijtures

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by
fiscal year. If this column is left blank, the spending plan will not be approved.D

(Enter g an overall description here of how funds will be used in this category, Including how the funds will address performance gains or losses related to reading and mathematics as directed In the appropriation

act)

Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FY25
Budgeted Amount

Enter FY26
Budgeted Amount

Enter Required Explanation:

1000 - Personnel Services

See examples above

2000 - Employee Benefits

3000 - Purchased/Contracted Services

4000 - Internal Services

5000 - Other Charges

6000 - Materials and Supplies

Total =

Q|0 |0 |o |0 o o

o0 O |0 |0 |0 |0

©» A

681,620.43

293,941.11

549,798.75

50,000.00

48,326.25
1,623,686.54

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division."




Division Superintendent Name:l Michele Mitchell, Ed.D. I
—
Division Superintendent Digital
Signature:l w W
{ 7=
vate:|_4//78/28 |

D
Superintendent of Public Instruction| 2# @d
Approval: Emily Afne Gullickson (Nov 17, 2025 08:49:37 EST)
Date:] 1/17/2025

*Note: submit the completed and signed file to VDOE using the subject heading "ALL In Spending Plan and Certification” at doebudgetofficei@doe.virginia.qov.




Row Labels
Attendance
1000
Attendance Officers
Student Involvement Specialist
Teachers out of contract
2000
Attendance Officers
Student Involvement Specialist
Teachers out of contract
3000
Family Communication Campaign Digitak Assets
Parental notification System
4000
Communication Campaing Resources
Internal Transportation
6000
incentives-M&S

Sum of New Amount

$649,620.43
$482,009.44
$141,200.99
$26,410.00
$291,941.11
$226,016.09
$64,364.94
$1,560.08
$563,625.00
$113,760.00
$449,865.00
$50,000.00
$20,000.00
$30,000.00
$68,500.00
$68,500.00



_Surjl of 9-30 Avail. Balance

$313,936.72
$125,141.53
$98,290.32
$30,980.41
-$4,129.20
$66,069.98
$49,964.72
$16,563.81
-$458.55
$13,826.25
$13,826.25
$0.00
$40,398.96
$10,398.96
$30,000.00
$68,500.00
$68,500.00

Amendment 10-5-2025 Total New Amount

$1,623,686.54

$482,009.44
$141,200.99
32,000.00 $58,410.00

$226,016.09
$64,364.94
2,000.00 $3,560.08

(13,826.25) $99,933.75
$449,865.00

$20,000.00
$30,000.00

(20,173.75) $48,326.25
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