Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification (for the
Divislon's Allocation of the Per Pupil Funding Supporting the ALL in Virginia Initiative (ltem 138,10 C., Chapter 1, 2023 $Sp. Sessicn |)

Enter Your School Division Number Here or Use Drop-down Box: 047
School Division Name Will ate: JAMES CITY
School Division FY24 Funding Allocation Will Populate: 2 415,522
Remaining Funding Allocation to Budget Below: - |FY24 Funding Allocation Fully Budgeted Below

Enter Information below by Spending Plan Category:

Category 1: Tutoring/Learning Acceleration w/ Focus on Grades 3-8 (Goal 70% of fundin

*For each line in this category, provide a concrete explanation In the text box (cofumn E) describing how each line Hem funds will be used and then enter a line-itern budget by fiscal

Funds in this category will be used to address student instructional neads related to resding and mathamatics, through the addition of Instructional staff and tutors, extra lutoring offorts, resources, and curriculum,

Enter FY24 Enter FY25 Enter FY26
| __Budgeted Line-item Expendifures 1 B Amount | Budgeted Amount | B Amount Enter R anation:
the FY24 your, each school will develop I3 own $chodila for providing huloring servicas and
will be alfocated to individual schools proportional to the studsnts siigible for ttoring. The
Wilismsburg James Clly Courty school division plans to pay teachers and support staff currently
\ployed by WJCC $30 - $45 per hour for {tdoring to take pisce (befors school, after school, during
intarsassions, during planning time, efc.).
in addition, we plan to pay lutors from outaide of the school division (from the communily,
colfeges/universities, other partnerships) $30 per hour o mea! the needs of our students, Al tdors
will be irained to ensure they are implementing spproved contend using best practices In instruction.
The plan also includes paying leachers to write accalersted loaming pians for tutors to implement,
13 staff mambers to serve as the bullding ltlloring foad 1o faciltiate the lutoring program at sech
slamentary and middle school, and pay for a division spacialist lo develop and implament stalf snd
mmwmmm
. A ch { 1: Reduce lne 20 by $299,310.00 ($92,510.00 lesson writers and $206800.00 MS steff
1500 = Rerscrrel Secvices |m;mdmmmmcmyzocmx-smmmmas1ooo)mdm
f aned indervention materipls ($208,800.00).

Amendrment 2;
1. Each school will designate a digitel intervention isader to support the orgranizetion and
of i tion using Lexia and Zearn. Stipend valve=$2000 per school.

zrmuuwmwmwmwmwmmmm
school day and during sftarschool programiming. 12 tulors (4 siementary; 8 middle school)
Amendmend #3:

1. Budget increased to add fudors io the elementary schools.

390,434.31 177.660.00




13.644.10

These cosis include FICA costs for staff and lutors to provide direct, small group high impact tutor
instruction, sialf io write acceleraied laarning lesson plans for ttors, siaff to faciitate tutoring
&f sach school, and 8 division-based tuforing specialst to facifiale civision tulor
i the rate of 0.0765 of the hourly rate.

|Amendment 2:

1. FICA cosis lor digitsd inlervantion leaders and lutors.

[ Amendment ik3:

1. Budget increased lo add tutors ot the elementsry schools.

To support middle school reading progress end monioring, a subscription to Read 180 for grades 6-
8 stucionts will be purchased,

1: Roduce line 22 by $29853.00 and realiocate to Calegory 2 OCE000 for K-8

and intervention materials,

4000 - Intemnat Services

WJCC Transporiation will provide afterschool transporiation (two buses per midde school) for
studants 10 paticipete in high impact afterschool tutoring for 54 sessions. The cost is calculated as
two buses per school for two hours sach session at the rate of 330 per bus per hour.

|50W-Oﬂnrclupu

6000 - Maoterials and Suppiles

18,054.04

These funds wik support the purchase of ZEARN malh manipulatives ($8300) to align with the
fosson plang generated by the program. The use of the manipulstives will support stafltutors to
implement the lessons in e scaffolded manner that move students through the CRA model {concrote
to representation to ebstract).

Funds will 8iso be used fo purchase snacks for the anticipated 800 middie school students who will
|participate in the afterschool high impact tuloring sessions ($28,850).

Total =]

439,352.69

191,304.10

Category 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

*For oach line In this category, previde a concrete explanation in the text box (column E) describing how each line ltem funds will be used and then enter a lino-item budget by fiscal

Funds in this category will be used (o address instructional and student performance needs refsted to the VA Literacy Act through staff participation in essantis! professiona! learning and the purchase of core

[ctnriculum.
Enter FY24 Enter FY25
Budgeted Line-ltem Expenditures B Amount | Budgeted Amount nation:
impiementation of the Virginis Literacy Act, VALLS and K-5 cora curricuium adoption in the 2024-25
school year. Depending on the type of training/professional learming, Staff will either be paid st the
rate of $30hour or a stipend (o complels the synchronous, asynchronous and in-person training.
1000 - Parsonne! Services . ; 2
1. Compensation for required VDOE VLA Canvas course completion (approximately 420 staff).
50,028.20 120,720.00 1 - _
These lunds will pay the FICA cosis for staff o engage in professional leaming for VLA, VALLS and
K5 core curriculum adotpion. iterecy instruction.
Amandment 2:
2000 - Employee Benofts 1. FICA cost for required VLA Canvas eop pation (appe Iy 420 staf).
|Amendmeant #3:
1. Budget for FICA for Canvas course completion increased.
3,896.08 15,880.00 .
. [Amendment 1: Meals for full day Virginia Literacy Act professional learming for 300 participants al
~ Purchased/Contracted Services
3.942.97 |per diem rate of $15 per participant.

[4000 - Internal Services

[5600 - Cther Ch

L
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year by completing the fexibook tion and adoption p and purchesing a K-5 core

julum for rine alamentary schools in the spring of 2024
Amendment 1. increase lina 41 by $332800.00 (394095.00 K-5 Revacy cora currictium) and
($238705.80 K-8 suppiemental and intarvention instructional materials).

Amendment 2:
1. Purchase K-8 intervention and supplementsl instruction programs.

6000 - Materialy and Supplies

#
1, Budige! increased to provide UFLI manuzls for supplamental instruction.
459,077.70 124,803.80

Total = 517,845.95 270,503.80 -

Cateqgory 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of funding)
*For sach line in this category, provide a concrete explanation In the taxt box fcolumn E) describing how each line item funds will be used and then enter a line-item budget by fiscal

WJICC Schools has developed and imph tad attendance policy and reguiations to consistently address atiendance for students. The identified srea of need wili Increase the division's ablifty to consistently work
with families regarding attendance. increased attendance will positively Impact student achievement In reading and mathematics.

Enter FY24 Enter FY25 Enter FY26
|__Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter R anation:

WJCC Schools will hire an Attendance Officer to work with schools, famifles and studk

1000 - Persormel Services
Amendment 2:

31,608.45 164,626.40 84,782.50 | 1. Staff tutoes o % e

2000 - Employee Benefits Amendment 2:

- 7,883.41 68,780.25 31,209.00 {1. FICA cost for ottendance credit staff tutors,
3000 - Purchasad/Contracted Services
- Internal Services
[B000 - Cther Charges
Ieooo - Maleriats and Supglies
| Total o 39,501.86 233,406.65 115,991.50

Category 4: Additional Operating and Infrastructure Support Expenditures

*For each iine In this category, provide a concrate explanation in the text bax {cofumn E) describing how each iina ftem funds wiill be used and then enter a line-item budget by fiscal

Funds in this category will be used to defiver high quality math professional leaming for staif to propars for the implamentation of the new math standards of learning and high impact instructions! strategies for the
2024-25 school yoar.

Enter Required Explanation:




WICC Schools will design and deliver buah quality math professional learrnag for staff ro prepore for
the impiementation of the new math standords of leerming and fugh impact mstructional strotegies
for the 2024-25 school veor. Staff will be paid ol the rate of $30/hour to complere the in-person
1000 - Personnel Services traumng
Amendnent 2;
1. Staff compensaton for summer professional learaing fapproximotely 470 staff).
42,229.50 78,678.00
These funds will pay the FICA costs for mstructional siaff engoging w the math arofcssions!
fearming The funds will additionally pay FICA for the bus drivers providing transporiat:on for
aftcrschoo! tutorma,
2000 - Employee Benefits Amendment 2;
1, 5t0ff compenseotion fer summer professional learning feparoximotely 470 staff).
3,230.55 6,016.00
Amendment 1: Meals for full day professional Jearning for new math standards of jearming and high
impact instructional gies far 770 partici at per diem rate of $15 per participant,
3000 - Purchased/Centracted Services Amendment 2
1. Meals for full day professional leaming for 470 padicipants at $12 per partiipant.
Amendment #3:
1. Budget for summer professional learning meals decreased.
4,027.05 5.301.60
4000 - Internal Services
5000 - Other Charges
Amendment 2.
6000 - Matarials and Supplies 1. Grade 8-12 ELA texiboock
|Amendment #3:
468.132.75 1. Budget for B-12 ELA lextbooks reduced %o add tutors.
Total = 49,487.10 558,128.35 -

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division.*

Division Superintendent Name:IDr. Daniel Kﬁgr |
P it g £

Division Superintendent Digital

Approvalrird o Ff L4 VL o
A, - VN AN

*Note: submit the completed and signed file to VDOE using the subject heading "ALL In Spending Plan and Certification” at doebudgetoffice@doe.virginia.qov.






