Virginla Department of Education

School Division Spending Plan and Division Superintendent Gertification
Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (ltem 138.10 C., Chapter 1, 2023 Sp. Session [}

{for the

: Schoo! divisions must complete, and the division superintendent must certify, this use of funds spending pian for the division‘s par pupil funding aflocation supporting the
priority uses for ALL In VA. Upon submission to and approval by the Superintendent of Public Instruction, VDOE will begin paying the school division's funding allocation on a racusring,
semi-monthly basis through June 30, 2024. School divisions do not need to request relmbursement. Approved spending plans will be posted on the ALL In VA webpage on the VDOE
website. After sach school year during which these funds are used, school divisions will report on the actual expenditure and obligation of funds based on the four use of funds categories

below.

Enter Your Schooi Division Number Hers or Use Barl 131
School Division Name Will 3 WILLIAMSBURG
School Division FY24 Funding Alfocation Wil Populate: 152,925
Remaining Funding Allocation to Budget Bolow: 0 |Remaining Amount of Funding Allocation to be Budgeted Below

Enter Information below by Spending Plan Category:
Category 1: Tutoring/Learning Acceleration w/ Focus on Grades 3-8 {Goal 70% of fundin

*For each line In this category, provide a concrete explanation in the text box {column E) describing how each line item funds will be used and then enter a line-item budget by fiscal
year. If this column is left biank, the spending plan will not be approved.

dent in jonal needs related to reading and mathematics, through the addition of instructional staff and titors, axtra tutoring efforts, resources, and curriculum.

Funds in this category will be used {o sddress

Enfer Required Explanation:




1000 - Personnal Services

“[During the Fy24 year, mmwmnmmrwmmmw

resources will be a¥ocated to individual scix vticns! to the students eligiie for tutoring. The
mmmmcmmmmwmtmmwmm
empioyed by WICC $30 - $45 per hour for titoring to take place (before school, after schoal, during
Intersessions, during pianning time, elc.).

In addition, we plan to pay tutors from cutside of the school division (from the community,
coleges/universities, other partnershins) $30 per hour fo meet the needs of our students. Alf kulors
mmmmmmmmwmmmmnm

The plan aiso includes paying teachars (o wrile * g plans for lidors to implement,
13Mmmmumwmummmmumhgmum
Lsdarmentary and middie school, and pay for a division sp 1 {o develop and impk W siaff and
tedov training and data monifonng systems.

|Amendment #1:

jline 20 reduced by $19104.90 and reaffocated o Category 2 QCB000 line 41 for K-5 [Haracy core
curviculum ($5004.90), K-8 supplemantal and infeevention literecy matorials ($12775.00), and
OC3000 for professional learning mesis {$425.00).

| Amendment 2:

1. Each school will designate a dighal infervention lesder i support the orgenization and
management of intarvention using Lexia and Zearn. Stipend value=32000 per school,

2. Tutors will be hined o support futaring for elementary and middie school students during the
school day and during aftwrschool programiming. 12 tutors (4 elementary; § middle school)

| Amendment #3:

1. WUCC added 3 {utors lo the slamentary schools.

24,921.34 11,340.00. _ o
These costs inciude FICA costs for stalf and Liors [o provide direct, smal group high impact ftor
instruction, staff to write acceloralod learning lesson plans for tuters, stalf o faciitate tutoring
programs af each school, and a division-based tutoring speciefist to faciitate division tulor
\programming st the rate of 0.0765 of the hourly rate.
2000 - Employes Benefits 2__
1. FICA costs for digital intervention leads and {utors.
| Amendment #3:
1.906.23 B70.90 1. WJUCC added 3 tulors lo the slementary schools.
To support middie school reading prograss and monlioring, a subscription lo Read 180 for grades 6-
8 studonis will be purchased,
3000 - Purchased/Contracted Services | Amendment 1:
Raduce OC3000 by $898.00 and reafiocate to OC3000 in Category 2 ($630) and Category 4
= = {(3268.00) for moals on profassional iseming days.
4000 - internal Services 5
15000 - Other Chasges =
Those funds will support the purchase of ZEARN malh manipuiatves ($8300) 1o afign wih the
Yiasson plans generated by the program. The use of the manipuistives will support stafl/ltlors to
implament the jagsons in 8 scaffolded manner that move students through the CRA model (concrete
8000 - Materiats and Supplies 1to reproseniation to abstract).
Funds wil aiso be used o purch ks for the anticip BOU midade school studants who wilt
participate in the sfterschool high impact butoring sessions ($28,890).
1.216.21 .
Tota! o} 28,043.78 12,210.90

Category 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

*For each line in this category, provide a concrete explenation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal
yeoar. If this column Is left blank, the spending plan will not be approved.




Funds in this catogory will be used to address instr

curricalum.

i and student perf:

nesds reiated to the VA Literacy Act through staff participation in tial profassional k

ing and the purchase of core

| _Budgeted Line-item Expendituras

Enter FY24
Budgeted Amount

Enhr?YZS
M Amount

1000 - Personnol Sorvices

3,250.80

8,280.00

Enter FY28
MMAMM

Enter Required Explanation:

[WUCC Schoots wil design and defvar high quality profassional lsaming (o prepare staff for the
implamentiztion of the Virginia Literacy Act, VALLS and K-5 cors curriculum adoption in the 2024-25
school year. Depending on the lype of training/professional lsaming, Steff will efther be paid al the
rate of $30/Mowr or 8 stipend to compiete the synchronous, asynchronous and in-p {raining.

| Amendment 2:
1. Compensation for required VDOE VLA Canvas course completion (approximastely 420 stefl),

2000 - Employee Benefits

These funds will pay the FICA costs for stall 1o engage in professional Jeaming for VLA, VALLS and
K-5 core curriculum adotpion. Keracy instruction.

Amendment 2
1. FIGA cost for requinad VLA Canvas copurse complstion {appraximately 420 staff).
Amendment #3:

1. mﬂuhwmwmmw

3000 - Purchased/Contracted Services

251.68

Amendment 1: Meals for full day Virginia Literacy Act professional leaming for 300 participants &1
qperdamramdﬂSporpuddpam

4000 - internal Services

15000 - Other Charges

5000 - Materials and Supplies

29,302.83

7,966.20

WJCC will meel the recuiremant of the Virginia Lileracy Al o Oeliver envidence-besed eiementary
ieracy instruction using a VDOE approved K-5 core curmiculum beginning of the 2024-25 school
yoar by complating the textbook selection and adoption process and purchasing # K-5 core
curricuium for nine elernentary schools in the spring of 2024 [Amendment 1 incresse of $5504.90).

A dment 1

wJce wwhmuwvmwmwmmw
instruction in grades K-8 using VDOE epproved supplemenisl and intervention materials i the 2024~
25 school year ($12775.00).

A o b

1. Purchase K-0 intervention and supplemental instruction programs.
Amendment #3:

1. instructionsl materials budget b

fo purchasa UFLI is for supph

Total o

33,054.00

11.266.20

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism {Goal 10% of fundin

‘For sach line in this category, provide a concrate explanation ln the text box {column E) describing how aach line ltem funds will be used and then enter a line-item budget by fiscal
yoar. if this column is feft blank, the spending plan will not be approved.

WJICC Schools has developed and Implemented sttendance policy and regulations to consistontly addross attendance for students. The identified arsa of need will increase the division’s abiiity to consistently work
with famiifes regarding attendance. Incressed attendance will positively Impact student achievement in reading snd mathematics.




FY24 Enter FY25 Enter FY26
ted Line-item tures Mﬁm«mt BMMWM Budgated Amount Enter Required Explanation:
WJCC Schoots will hire additional clerical support angaging with schools, famities and students to
1000 - Parsonna) Services address chroric ahsontseism.
Amendmant 2:
2,017.53 5,629.60 1. Steff tutors to provide attendance credit instruction,
2000 - Em ; Thesze funds will address FICA costs
Amendment 2
503.83 422.99 1. FICA cost for attendance crodf staff iutors,
3000 - Purchased/Contracied Sefvices
4000 - Internal Services
]5000 - Othac Charges
6000 - Materisls and Supplies
Yotal = 2,521.36 5,952.59 -

Category 4: Additional Operating and Infrastructure Support Expenditures

“For each line in this category, provide & concrete explanation in the fext box {column E) describing how each line item funds will be used and then enter & line-item budget by fiscal
yoar. If this column is left blank, the spending plan will not be approved.

Funds in this cetegory will be used to deliver high quality math professional learning for staif to prepare for the Imp tation: of the new math standards of learning and high impect instructional atrategies for the
Im school year.
Enter FY24 Enter FY25 Enfer FY26
B Line-item Budgeted Amount | B Amount | Budgeted Amount — Enfer fred nation:

WICC Schools will design and deliver high quality math professional learning for staff to prepore for
the implementation of the new moth standords of fearning ond high impact instructionol strategies
Vor the 2024-25 schoo! year. Stoff will be poid ot the rate of $30/haur to complete the in-person
training.

1000 - Personnel Servicas
| Amendment 2:
1. Stoff comp ion for prof { leorning {opp fy 470 stoff).

2,695.50 5,022.00 °

These funds will pay the FICA costs for instructional staff engoging in the math professional
liearning The funds will additionaily poy FICA for the bus drivers providing transportation for
afterschool tutoring.

2000 - Employes Benafits
Amendment 2:
1. FICA cost for staff praf f learning ¢

208.21 384.00




Aanendment 1: Wieais for full dary profeasional leaming for new math standards of leaming end high
impact instructional strategles for 770 participants at per diem rate of $15 per perficiart,

Amendment 2;
3000 - Punchased/Contracted Services 1. Meals for full day professional leaming for 470 participants at $12 per participant.
 Amendmeant #3:
1. Budget for summer professional leaming meals decreased due to change in session structure,
257.05 338.40
= Intemat Services
S000 - Other Charges
6000 - Materials and Supplies Annendment 2:
1. Grade 6-12 ELA textbooks.
A d #3:
44.973.01 1. Budget for 6-12 ELA textbooks resflocated to increase tulors.
Total = 3,158.76 50,717.41




Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division.”

L4

Division Superintendent Digi 7
Signature:

Division Superintendent Name:|Dr. Daniel Keever ]
VAR 7 . fr

Superintendent of Public Instruction
Approv. 8

"ALL In Spending Plan and Certification” at doebudgetoffice@doe.virginia.gov.






