Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification
(for the Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session 1)

Please note: School divisions must complete, and the division superintendent must certify, this use of funds spending plan for the division's per pupil funding allocation supporting
the priority uses for ALL In VA. Upon submission to and approval by the Superintendent of Public Instruction, VDOE will begin paying the school division's funding allocation on a
recurring, semi-monthly basis through June 30, 2024. School divisions do not need to request reimbursement. Approved spending plans will be posted on the ALL In VA webpage on
the VDOE website. After each school year during which these funds are used, school divisions will report on the actual expenditure and obligation of funds based on the four use of
funds categories below.

Enter Your School Division Number Here or Use Drop-down Box: |136
|CHESAPEAKE CITY

School Division Name Will Populate:

School Division FY24 Funding Allocation Will Populate: 14,678,070

Remaining Funding Allocation to Budget Below: 0 Funding Allocation Fully Budgeted Below

Enter Information below by Spending Plan Category:

Category 1: Tutoring/Learning Acceleration w/ Focus on Grades 3-8 (Goal 70% of funding) $7,957,467

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item
budget by fiscal year. If this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in
the appropriation act.)

Budgeted Line-item Expenditures

FY24 Budgeted
Amount

FY25 Budgeted
Amount

FY26 Budgeted
Amount

Enter Required Explanation:

1000 - Personnel Services

$289,093

$1,305,392

$1,295,000

Chesapeake Public Schools (CPS) will pay teachers and support staff $33.50 for tutoring to
take place during the school day, before school, afterschool, during planning times, during
intersessions and during the summer. High school seniors, Teachers for Tomorrow students
and Chesapeake Career Center teaching students will be paid at a rate to be determined. In
addition, we will pay tutors from outside of the division (from the community and higher
education facilities) $33.50 to tutor students. Each school will be allocated tutors in
proportion to the number of students needing services. All tutors will be trained to ensure
they are implementing approved content using best practices in instruction. Virtual tutors will
be used only when other options have been exhausted.

Amendment #1: Tutoring services expanded to serve 2nd and 3rd graders with apparent
learning challenges prior to failing an SOL test and to serve 10th grade students who have
not fully closed the learning gaps created during the pandemic in their 5th and 6th grade
years. All tutors will be trained FY26 to ensure they are implementing approved content
using best practices in instruction. Budget redistributed across fiscal years based on actual
and projected spend. Unspent FY24 funds totaling $3,111,267 moved to OC2000($62,279),
OC3000 ($1,064,188) and OC6000 ($1,869,326); the additional $115,474 was moved to
category 2 VLA in OC3000.

2000 - Employee Benefits

$21,151

$426,182

$99,067

Fringe benefits (7.65%) to support Object Code 1000 full time staff members and FICA for
part-time tutors

Budget redistributed across fiscal years based on actual and projected spend. Increase
$62,279 moved from category 1: OC1000.

3000 - Purchased/Contracted Services

$995,727

$1,318,461

CPS will pay University Instructors to supplement the personnel described in Object Code
1000.

Amendment #1: CPS will purchase virtual on-demand tutoring for students. CPS will also
purchase technology to support math and reading intervention, i.e. Lexia Voyager and
Discovery Education. Budget redistributed across fiscal years based on actual and projected
spend. Budget redistributed across fiscal years based on actual and projected spend.
Increase $1,064,188 moved from category 1: OC1000.

4000 - Internal Services

5000 - Other Charges




$1,330,625 $876,769|CPS will purchase materials necessary for tutors to use digital resources with students.
: . . Budget redistributed across fiscal years based on actual and projected spend. Increase
6000 - Materials and Supplies $1,869,326 moved from category 1: OC1000.
TOTAL $310,244 $4,057,926 $3,589,297

Category 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

$5,963,061

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item
budget by fiscal year. If this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in

the appropriation act.)

Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FY25
Budgeted
Amount

Enter FY26
Budgeted
Amount

Enter Required Explanation:

1000 - Personnel Services

$59,959

$840,000

$800,000

Implementation of the Virginia Literacy Act requires extensive training for our Reading
Specialists and classroom teachers. As opposed to pulling them from daily instruction, CPS
will offer as an alternative, afternoon and Saturday training options and pay teachers to
attend at a rate of $35.00 per hour. Presenters will also be paid the hourly training rate. CPS
will also pay the tuition of a cohort of 10 teachers per year to gain their reading endorsement.

Amendment #1: Use of funds to pay for substitutes so teachers can receive additional
professional development during the school day. As we are discovering that the number of
students requiring reading support is larger than the limited number of reading specialists can
support. Instructional assistants will also be utilized to support the classes with the most
struggling learners. CPS had great success with building the instructional capacity of our
teachers as we continued implementation of the Virginia Literacy Act. We plan to replicate
that training process for math this year to support teachers in transitioning to the new math
standards. For 2025-2026, 4 additional instructional coaches will be hired to support two of
our middle schools that serve students who were identified as needing the most support in
reading and math in their elementary school years. Budget redistributed across fiscal years
based on actual and projected spend. Unspent FY24 funds totaling $2,271,944 moved to
OC3000 ($881,402), OC5000 ($30,000) and OC6000 ($1,360,542).

2000 - Employee Benefits

$4,640

$62,533

$61,200

Fringe benefits (7.65%) to support Object Code 1000 full time staff members. Budget
redistributed across fiscal years based on actual and projected spend. Unspent FY24 funds
totaling $119,819 moved to OC6000.

3000 - Purchased/Contracted Services

$181,402

$700,000

Amendment #1: Travel to conferences for capacity building in implementing the Virginia
Literacy Act and Virginia's new math standards. Software to support reading instruction, i.e.
increased Reading 180 licenses. These funds will also be used to support student-centered
learning to improve literacy instruction through teaching models such as modern classroom
project. Professional development will be conducted by national consultants who are experts
in best instructional strategies in reading and math. Increase from category 2 OC1000
($881,402).

4000 - Internal Services

5000 - Other Charges

$30,000

6000 - Materials and Supplies

$3,339

$2,919,988

$300,000

In addition to using the VDOE's endorsed and funded Ignite program for Tier Il instruction,
CPS will purchase teaching materials to support the Virginia Literacy Act. Increase from
category 1: OC1000 ($115,474); category 2: OC1000 ($1,360,542), OC2000 ($119,819);
category 3 OC1000 ($519,146), OC2000 ($30,887), OC3000 ($170,232), OC6000
($234,850); category 4 OC1000 ($450,308), OC2000 ($20,085).

TOTAL

$67,938

$4,003,923

$1,891,200

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of funding)

$512,692

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item
budget by fiscal year. If this column is left blank, the spending plan will not be approved.O

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in

the appropriation act.)




Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FY25
Budgeted
Amount

Enter FY26
Budgeted
Amount

Enter Required Explanation:

1000 - Personnel Services

$88,070

$158,398

$101,256

Increase in staff of Office of Student Attendance by one, add a Social Worker to this team
and provide hourly stipends to school staff to make meaningful contacts with families.
Amendment #1: Careful analysis of student attendance at tutoring sessions indicated that a
large proportion of the students with attendance challenges, struggled academically.
Therefore, they were covered in the first section of the grant. Budget redistributed across
fiscal years based on actual and projected spend. Unspent FY24 funds totaling $519,146
moved to category 2 OC6000.

2000 - Employee Benefits

$6,885

$11,857

$7,746

Fringe benefits (7.65%) to support Object Code 1000 full time staff members
Budget redistributed across fiscal years based on actual and projected spend. Unspent FY24
funds totaling $30,887 moved to category 2 OC6000.

3000 - Purchased/Contracted Services

$79,768

Provide a $20 daily stipend to families who are homeless but opt to transport their children to
and from school daily thereby reducing the time lag of receiving McKinny/Vento services and
enabling the parents to be an active participant in school conferences and activities. Budget
redistributed across fiscal years based on actual and projected spend. Unspent FY24 funds
totaling $170,232 moved to category 2 OC6000.

4000 - Internal Services

5000 - Other Charges

6000 - Materials and Supplies

$58,712

School incentives for attendance for students and families. Budget redistributed across fiscal
years based on actual and projected spend. Unspent FY24 funds totaling $234,850 moved to
category 2 OC6000.

TOTAL

$174,723

$170,255

$167,714

Category 4: Additional Operating and Infrastructure Support Expenditures

$244,850

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item
budget by fiscal year. If this column is left blank, the spending plan will not be approved.O

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in

the appropriation act.)

Budgeted Line-item Expenditures Enter FY24 Enter FY25 Enter FY26 Enter Required Explanation:
Budgeted Amount Budgeted Budgeted
Amount Amount
$44,838 $43,984 $138,627|Stipend for Part Time ALL In Va Tutoring Division Manager at a rate of $33.50 per hour.
Stipends for a School Based ALL In Va School Manager for 5 hours weekly at a rate of
1000 - Personnel Services $33.50 ) ) o -
Amendment #1: Full time All In clerical staff to manage division grant. Budget redistributed
across fiscal years based on actual and projected spend. Unspent FY24 funds totaling
$450,308 moved to category 2 OC6000.
$3,442 $3,289 $10,670 |Fringe benefits (7.65%) to support Object Code 1000 full time staff members and FICA for
part-time tutors. Budget redistributed across fiscal years based on actual and projected
2000 - Employee Benefits spend. Unspent FY24 funds totaling $20,085 moved to category 2 OC6000.
3000 - Purchased/Contracted Services
4000 - Internal Services
5000 - Other Charges
6000 - Materials and Supplies
TOTAL $48,280 $47,273 $149,297

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division."

Division Superintendent Name:lDr. Jared A. Cotton, Superintendent

Division Superintendent

Digital

Signature for original:

Date:

16716/2025 |




Division Superintendent Digital
Signature for revision:
|
Dater10/16/2025 |

Superintendent of Public Instruction
Approval:| =

Pate(11/05/202

*Note: submit the completed and signed file to VDOE using the subject heading "ALL In Spending Plan and Certification" at doebudgetoffice@doe.virginia.gov.
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