Virginia Department of Education

School Division Spending Plan and Division Superintendent Certification
Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (Item 138.10 C., Chapter 1, 2023 Sp. Session I)

(for the

Please note : School divisions must complete, and the division superintendent must certify, this use of funds spending plan for the division's per pupil funding allocation supporting the priority
uses for ALL In VA, Upon submission to and approval by the Superintendent of Public Instruction, VDOE will begin paying the school division's funding allocation on a recurring, semi-monthly
basis through June 30, 2024. School divisions do not need to request reimbursement. Approved spending plans will be posted on the ALL In VA webpage on the VDOE website. After each school
year during which these funds are used, school divisions will report on the actual expenditure and obligation of funds based on the four use of funds categories below.

Enter Your School Division Number Here or Use Drop-down Box: _ 87.00
School Division Name Will Populate: SOUTHAMPTON
School Division FY24 Funding Allocation Will Populate: 1,080,390.00
Remaining Funding Allocation to Budget Below: (0.00)

Enter Information below by Spending Plan Category:

Remaining Amount of Funding Allocation to be Budgeted Below

Category 1: Tutoring/Learning Acceleration w/ Focus on Grades 3-8 (Goal 70% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. If
this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used in this category, including how the funds will address perforrnance gains or losses related to reading and mathematics as directed in the appropriation act.,}

Budgeted Line-item Expenditures

Enter FY24
Budgeted Amount

Enter FY25
Budgeted Amount

Enter FY26
Budgeted Amount

Enter Required Explanation:

1000 - Personnel Services

327,525.56

96,594.65

66,341.60

In FY24 our schoof division paid hers for instructional mo?..eom m:& pro fessional develop n::.:m
the mmEam.—\ >nmnm=.< We also paid 1 staff i ii istrators, School C )
Parapr d Tutors, S ies, Food MESnm s\o;ma Drivers, Nurses, Security Officers
and Custodians. >= tutors were trained to ensure they are impl ing approved using best
practi and r in instruction. In FY25 we are paying our teachers for face-to-face, virtual or
Saturday School instructional services and professional devel We plan to have one professional
development day and offer a choice of tutoring options, EnEn:G umaao maq an school, virtual and

Saturday School. This also i d rt staff of building prii inistrators, school

g PP
n ; 1

PP

'S, parapr secretaries, food service workers, drivers, security officers and custodians.

All tutors will receive training to ensure they are imp ing approved using best practices and
resources in instruction. During the m<m wom: So plan to continue to provide the variety of tutoring

pi for our and pr P for our tutors. Revised June 2026 to mnove excess
funds to purchased services to cover cost of programs as indicated below.

2000 - Employee Benefils

25,841.88

7.390.27

4,973.66

FICA BENEFITS Revised June 2026 to move excess funds to purchased services to cover cost of

programs as indicated below.




3000 - Purchased/Contracted Services

17,929.26

24,393.44

306,715.68

In FY24 we purchased Digital Libraries 9-12 Comprehensive Site License(High School content for core
subjects & electives) and provided cultural enri and ives. In FY25 we will purchase
Hampton City Curriculum and Resources for $23,000. This cost covers use of the curriculum and
resources for the remainder of FY25 and all of FY26 along the pr i develop t. Also in FY25 we
had advertising costs related to opportunity for employment and tutorial service options for students.. In

FY26 we plan to purchase Digital Libraries for 9-12( ELA, ,social ,electives,AP,world
languages) and aiso for 6-8( ELA, , social dies, electives, world languages). We also plan
to provide cultural enrich and student i ives per This would include field trips and

motivational speakers. In FY26 we also plan to purchase advertising for our programs which includes
classified ads, posters and signs. We are requesting to purchase Mastery Connect which is an
assessment component of the Hampton City Curriculum that was purchased in FY25. The cost for this
component is $24,455.00. This revised budget moves $22,717 from Personnel Services and $1,738 from
Employee Benefits to this category. Revised June 2026 to include the purchase of the following programs:
KIDDOM- A Fully Aligned 2023 Mathematics Standards of Learning Curriculum. High Quality Curriculumn,
Assignments in One Place. MATHSPACE- an adaptive, state-approved math curriculum and digital
workbook fully aligned to the rigorous 2023 Virginia Standards of Learning (SOLs) in grades 6-12, it
features StepSnart Technology that grades and provides feedback on every step of a student’s reasoning,
alongside integrated Desmos calculators used in state assessments. Aiso included in this revision is
tutoring cost paid as a purchased service from our International Teachers.

4000 - Internal Services

5000 - Other Charges

6000 - Materials and Supplies

18.926.71

861.69

in FY24 this category was used for the purchase of student notebooks, report cards, posters, signs & other
classroom materials & supplies. In FY25 we are providing snacks in alignment with the food service
guidelines, along with T-shirts for our students & staff as incentives. In lieu of field day events, students
will receive end of year T-shirts and ed ional supplies and ks. in FY26 we plan to provide heaithy
snacks, motivational rubber wrist bands, and classroom materials & supplies. Revised June 2026 to move
|balance to 3000 for spend down.

Total =

390,223.41

129,239.95

378,030.94

Category 2: Preparation for and Implementation of the Virginia Literacy Act (Goal 20% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. If
this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used in this category, including how the funds will address performance gains or losses related to reading and mathematics as directed in the appropriation act.)

3000 - Purchased/Contracted Services

43,580.00

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:
1000 - Personnel Services
52,400.00 |Stipends for completion of VLP Canvas Course as a requirement of the Virginia Literacy Act
2000 - Employee Benefits 3,895.78 FICA BENEFITS
Purchase of inter resources, suppl tal platforms and professional development for staff in

alignment with the Virginia Literacy Act. Revised June 2026 to purchased Lexia CORE 5 READING which is
the Division's supplemental reading program for grades K-5. This is used for daily classroom instruction,
tutoring, and as a resource for substitute teachers. Also purchasing Lexia POWERUP LITERACY for the
Division's intervention program for grades 6-8.




4000 - Internal Services

5000 - Other Charges =

6000 - Materials and Supplies -

Total = - - 99,875.78

Category 3: Student Attendance Recovery/Addressing Chronic Absenteeism (Goal 10% of funding)

*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. If
this column is left blank, the spending plan will not be approved.

\(Enter a an overall description here of how funds will be used in this category, including how the funds will addr perf gains or losses related to reading and math les as d in the appropriation act,)
Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:
1000 - Personnel Services - 24,983.75 41,200.00 |Hire an d: officer to reduce chronic ab. ism throughout the division.
2000 - Employee Benefits - 6,124.17 10,712.00 |Fica & VRS benefits

3000 - Purchased/Contracted Services

4000 - Internal Services

5000 - Other Charges

6000 - Materials and Supplies

Total = - 31,107.92 51,912.00

Category 4: Additional Operating and Infrastructure Support Expenditures




*For each line in this category, provide a concrete explanation in the text box (column E) describing how each line item funds will be used and then enter a line-item budget by fiscal year. If
this column is left blank, the spending plan will not be approved.

(Enter a an overall description here of how funds will be used in this y, including how the funds will address performance gains or losses related to reading and math as directed in the appropriation act.)
Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures | Budgeted Amount | Budgeted Amount | Budgeted Amount Enter Required Explanation:
1000 - Personnel Services See examples above

2000 - Employee Benefits

3000 - Purchased/Contracted Services

4000 - Inlernal Services
5000 - Other Charges
6000 - Materials and Supplies

Total = - - =

Certification: "As division superintendent, | hereby certify that | have reviewed and approved this Use of Funds Spending Plan for the School Division."

Division Superintendent Name:

Division Superintendent Digital -
Signature: g
- -\l.
Umﬁm”_ m\wm\momm_

Superintendent of Public Instruction
Approval:

Date: |_

nna Conway (Jun 26, 2026 10:28:22 EDT)

06/26/2026

*Note: submit the completed and signed file to VDOE using the subject heading "ALL In Spending Plan and Certification" at doebudgetoffice@doe.virginia.gov.
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