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1 - Background

VDOE’s Commitment to Grow Your Own and Registered Apprenticeship



VDOE believes that Grow Your Own - Registered

Apprenticeship Programs are high-quality, accessible
pathways to the profession that lead to positive
recruitment and retention outcomes.

FEB

The U.S. Dept of Labor Governor Youngkin VDOE awards $1.78M to VDOE becomes the VDOE awards $1.52M to VDOE wins $6M VDOE launches round 1
approves K-12 as an issues Executive support the launch of 27th state to register an  support additional Grow competitive grant from competitive subgrant for
“apprenticeable” Directive #3, Grow Your Own apprenticeship program  Your Own apprenticeship ~ US Dept of Labor for the Grow Your Own teacher
occupation. “Addressing Teacher apprenticeship for teachers through the programs. expansion of registered apprenticeship
Shortages in Virginia programs. VA Dept. of Labor. apprenticeship pathways. programs.

Schools”.



VDOE’s
Objectives

for Grow Your
Own - Registered
Apprenticeship in
Teaching
Programs

Build on momentum of existing partnerships and
GYO programs

Create no-cost, high-quality pathways to the
profession for home grown talent, including
education assistants or paraprofessionals,
non-certified staff, and other community
members

Create partnership-driven teacher preparation
pathways to address critical vacancies and
improve student access to high-quality teachers

Allow candidates to “earn and learn” while
serving full-time under the guidance of a mentor
teacher

Increase retention and teacher effectiveness via
wraparound supports, clinical experience, and
embedded key concepts into candidate training
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2 - Application Highlights and
EPP-Division Roles

Key Features of Subgrant Application



This SAEF subgrant builds upon the first two rounds of
the VDOE Grow Your Own Program Competitive Grant

Feature Previous Rounds This Round

Eligible School divisions were lead applicants. School divisions partnered with | Any Virginia Educator Preparation Provider who offers a

Applicants | Virginia-based educator preparation providers to submit an certification pathway that is eligible for licensure in the

application. Commonwealth of Virginia is eligible to be a lead

applicant. A signed MoU indicating partnership between
an EPP and the partner school division(s) is required as
part of the application.

Length of | 2-year programs were prioritized. EPPs must submit programs that will allow all apprentices

Program to complete the program no later than June 30, 2027.

Budget and | Budget reflects reasonable costs of running the program, including Grant dollars may be used by the EPP to launch or expand

Budget program and operating expenses,and expenses associated with a teacher apprenticeship program. Grant dollars must be

Narrative payments that would be made to participants via tuition funding. used for participant tuition, books, cost, fees, program

School divisions are required to provide at least one-third of the dollar
cost of each program. VDOE funding will account for one-third of the
total program costs. Participants are eligible for VDWDA workforce
grant programs. The final third of total program costs will be funded
through a combination of VDWDA contributions, discounts provided
by EPPs and other federal grants such as Pell Grants etc.

costs, etc. Wages and administrative costs are not
eligible. The apprentice must not bear any cost of any
part of the program.




APPLICATION HIGHLIGHTS

v

VIRGINIA DEPARTMENT OF

EDUCATION

Grow Your Own — Registered Teacher
Apprenticeship Program

Competitive Subgrant Request for
Applications (RFA)

Department of Teacher Education and Licensure
Virginia Department of Education
PO Box 2120/
Richmond, Virginia 23218-2120

Issue Date: September 5, 2024
Application Due Dates: November 1, 2024

Eligible Applicants: In-state EPPs, in partnership with school
division(sf

Award Amount: $2,550,000 available, across multiple
awardees

Program Timeline: Apprentices must earn bachelor’s degree
and gain licensure no later than June 30, 2027

Program Requirements: Apprentices must be employed
full-time in a student-facing position (such as a teacher
asssﬁant role) and working under the guidance of a mentor
teacher

Funding Allowability: Funds can only be used for apprentice
tuition and other direct program costs (including one issuance
of licensure assessment). The apprentice must not bear any
costs for the duration of the program.

The Building a Vertically Aligned RAP system for Aspiring Virginia Key Criteria: SCOfIﬂg IS hea\”ly WEIghtEd In favor Of IOW cost

Educators project is supported by the U.S. Department of Labor. A per Ca nd idate; Wh | Ie maintaini Ng program qua | |ty
total of 56 million or 100 percent will be financed with federal funds.



AprLicATION HiGHLIGHTS (CONT D)

b

VIRGINIA DEPARTMENT OI

EDUCATION

Grow Your Own - Registered Teacher
Apprenticeship Program

Competitive Subgrant Request for
Applications (RFA)

Department of Teacher Education and Licensure
Virginia Department of Education
PO Box 2120/
Richmond, Virginia 23218-2120

Issue Date: September 5, 2024

Application Due Dates: November 1, 2024

Max Budget: Applicants must propose a budget no
greater than $2,550,000 that covers the entire program
at no-cost to the teacher apprentice.

Per-Candidate Budget: Applicants must submit budgets
on a per-candidate basis based on the maximum
number of candidates they could support.

Partial Award: The application will be scored according
to a cost-per-candidate basis, and VDOE may opt to
partially award a subgrant to an applicant (for example,
if an applicant submits an application for $500,000 to
support 50 candidates, VDOE may choose to award to
$250,000 to support 25 candidates).
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ScoPE OF WoORK HIGHLIGHTS

Reference the Subgrant Application for a Complete List of Terms

The Awardee must provide aspiring educators (“participants”) with a tuition-free education resulting in a
bachelor’s degree with at least one certification field. All certification fields offered as part of the proposed
partnership must be mutually agreed upon by the Awardee and the partnering school division(s). The
Awardee must already be approved to offer the certification fields they have proposed in their application(s).

Grant funding must entirely cover tuition, textbooks, and fees for all selected participants. No cost for
programming shall be passed on to participants.

The Awardee must certify that apprentices can complete the apprenticeship no later than June 30, 2027.

The Awardee must agree to cover the cost of one issuance of each required certification assessment for all
selected participants who complete the GYO Virginia program. Unless covered by the Awardee’s approved
grant budget, additional issuance of a required certification exam will be paid for by the division or
participant.
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ScoPE oF WoORK HIGHLIGHTS (CONT D)

Reference the Subgrant Application for a Complete List of Terms

The Awardee must work with the partnering division(s) to place each participant in a paid
non-teacher-of-record position (e.g. paraprofessional/education assistant position or a similar student-facing
classroom position) for the duration of their participation in the program.

The Awardee must allow for school division(s) to make the final decision on the selection of all participants.
All selected participants must meet all state and local requirements for employment as well as all admission
requirements for the partner Awardee institution in which they will be enrolled.

The Awardee must provide wraparound academic, career, and certification preparation support, within
grant funding, to all participants enrolled in the programs, as outlined in their grant application and proposal.

The Awardee and all partner school divisions shall agree to cooperate with the Virginia Department of
Education in establishing their Grow Your Own program as a Registered Apprenticeship program, if pursued
by the Virginia Department of Education.

12



EPP AnD ScHooL DivisioN ROLES:

SUBGRANT APPLICATION

The Educator Preparation
Provider should...

J

L L0

L

Approach school divisions about
potential partnerships

Be the lead applicant

Write application material and
collect info from the division(s)
Develop a budget that covers all
program costs for an apprentice,
from start to finish

Provide responses to questions
about related technical instruction
design and details of clinical
experience

The School Division partner(s)
should...

J
J
J

Approach EPPs about potential
partnerships

Provide a letter of support to the
EPP(s) who apply

Provide data to support the
certification field(s) offered as
part of the program

Inform a budget that covers all
program costs for an apprentice,
from start to finish

Provide the progressive wage
schedule for the position in which
apprentices will be employed
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EPP AnD ScHooL DivisioN ROLES:

PROGRAM IMPLEMENTATION

The Educator Preparation Provider
should...

2

Accept talent from the partner school
divisionﬁ and cohort apprentices as
practicable (candidates must meet
rEnPiB;mum admission requirements of
Provide no-cost-to-the-apprentice
coursework that leads to a bachelor’s
degree and licensure no later than June
30, 2027

Offer coursework that accommodates
the full-time work schedule of
apprentices

Collaborate with the school division(s)
to provide wraparound supports to
apprentices

Be responsive to VDOE for all Registered
Apprenticeship and program evaluation
reporting requirements

The School Division partner(s)

should...

Jd Identify local talent who meet the
minimum admission requirements of
the partner EPP(s) to complete the
program no later than June 30, 2027

d  Employ the apprentice in a full-time
student-facing position and pay a
progressive wage

d Provide a mentor teacher-of-record
to squort the apprentice

d Collaborate with the EPP(s) to
provide wraparound supports to
apprentices

Jd Be responsive to VDOE for all

Registered Apprenticeship and
program evaluation reporting
requirements

14



3 - Technical Response Items

Key Features of Subgrant Application



The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ School Division Partner(s): List your school division partner(s). See the scoring rubric for Dacaflble [Ess

details on how points are awarded based on the number of partners supported and

whether the partner(s) is/are in hard-to-staff areas. If your proposal will address any

hard-to-staff areas of Virginia, please state so, and provide data to support your claim. 113]5]10

@ Cost Per Teacher Apprentice: Provide a count of the total number of teacher apprentices Saeeilille [Pefirne

that the applicant and the partnering school divisions intend to enroll in the proposed

Technical teacher registered apprenticeship program.
Response Score =
Each application will be scored on a cost per apprentice basis. As a reminder, note that
grant funds must fund all tuition, textbooks, certification assessments, and fees on behalf of | 5€0re = (Lowest

candidates selected by participating school divisions, and candidates may not bear any Cost/Participant
costs. of All Applicants

Divided by

Ex) If an applicant requests $200,000 and indicates they will support 20 candidates, their Cost/Participant

cost per candidate is $10,000. See the rubric in the appendix on how this cost per candidate | ©f Applicant) *
is scored against other applications. 30




Technical
Response

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

Budget, Budget Narrative, and Reimbursement Schedule: Submit a proposed budget and
an accompanying budget narrative. The budget must be annualized for each calendar year
of the program (assuming awards made in December 2024 with programming beginning
January 2025) and must categorize all proposed costs for the program.

The Budget Narrative should include a detailed narrative outlining how requested grant
funds will be allocated and spent in service of the proposed teacher registered
apprenticeship program that will be implemented in partnership between the EPP applicant
and their school division partner(s).

As a reminder, applicants may use funds for the following purposes:

Tuition and program costs for teacher apprentices

Assessments and fees for teacher apprentices

Asset-based wraparound support services for teacher apprentices and journeyworker
mentor teachers

Financial incentives (i.e., stipends) for journeyworker mentor teachers

This should not include wages, salaries, or financial incentives (i.e., stipends) for
individual apprentices or administrators of the program. Note that the most
competitive applications from a budget and capacity perspective will maximize the
percentage of total grant funds used for candidate tuition and support.

Possible Points




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Budget, Budget Narrative, and Reimbursement Schedule (CONTINUED): All applicants and Saeeilille [Pefiane
partnering EPPs should strongly consider (and outline accordingly) within their Budget

Narratives any external financial aid sources such as Pell Grants and other available external
funding sources before submitting their budget, and the availability of such funds should be
factored into the amount of funds requested (and net program costs indicated) by the
applicant.

Provide a statement that your institution will agree to the reimbursement schedule that
VDOE shall promulgate after grant award.

Technical
Response

Expenditures should be organized under the categories on the Budget Form Appendix E or a
reasonable facsimile thereof the document arranged by the Online Management of
Education Grant Awards (OMEGA) system.

@ Certification Type(s): What type of teacher certification(s) will participants earn? Will the Possible Points

proposed program offer certification in a single area, or multiple areas, or dual certification
in Special Education? 0| 5|10 15




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Program Design: Address the following questions relative to program design: Saeaille [Pefitie
1. Will all candidates start and end the program at the same time, or will start/end dates

be staggered? Explain.

2. How was the vision for the GYO program developed? What process was used to
incorporate input from students, educators, paraprofessionals, and diverse
stakeholders in the community?

3. How did the applicant determine the proposed certification field(s) that will be
offered? How was this determination based on the current needs, data trends, and
existing talent pools within the division?

4. Who is the intended recruitment and talent pool for this program, and what degrees
or credentials must intended participants currently possess in order to be eligible for
the program?

Technical
Response

@ Coursework and Timeline: Provide a timeline of program activity and intended course Sacallile (B
schedule. This response should include, at a minimum:

1. Descriptions of how courses will be delivered (online, in-person, hybrid), and an
outline of where courses will be offered (e.g. on-campus, online learning management
system, etc.)

2. Course descriptions and full course schedule for the proposed GYO program, including
number of credit hours for the degree

3. Description of how candidates will complete all coursework by no later than June 30,
2027. Please provide any differentiating details if completion dates are contingent
upon any candidate details.




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Details of Clinical Experience: Provide a description of the 1-year minimum clinical Saeaille [Pefitie
internship model to be employed during the program. At a minimum, this response must

outline the following:

1. How does the mentor model align with the Virginia Board of Education approved
Guidelines for Mentor Teacher Programs for Beginning and Experienced Teachers?

2.  How will high-quality mentor teachers be chosen and paired?

3.  Will the EPP/division partner(s) offer stipends or additional payments to assigned
mentor teachers? If yes, how much will be offered, or are other incentives offered?

4. How will participants gradually take on more instructional responsibility over the
course of the grant?

5. What evaluation process will be established to provide feedback to participants and
mentor teachers throughout the program?

Technical
Response

EPP-Division Partnerships: Provide a description of the respective partnership roles Possible Points

between the applicant and the partner division(s). Please specify which parties are
responsible for which elements of the program. 0O[1|3]| 5

@ Wraparound Supports: Describe in detail the academic, career, and certification Saealille [Pefirne
preparation support plan that the EPP and division partners will offer to participants to

ensure success during their completion of the program. What ongoing support will be
offered, if any, following completion of the program? How will apprentices progress through | g | 1 | 3 | 5
an individualized professional development plan?




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

Science of Reading: Outline how your program would promote understanding of the Possible Points
Science of Reading within all participants.
0O[1|3]| 5
@ High-Quality Instructional Material: Describe how candidates will learn to use Possible Points
high-quality/standards-aligned materials to ensure that all students have meaningful access
to grade-appropriate, culturally responsive instruction. O|1 3|5

Technical
Response




Questions?

22



4 - Scoring Scenarios



Scoring Scenarios

Which application will score the
highest?

Relative Scale
Poor

Fair

Good

Excellent

Scenario A
Cost/Apprentice: Excellent
Program Quality: Poor
Certification Pathway: Fair

Scenario B
Cost/Apprentice: Poor
Program Quality: Excellent
Certification Pathway: Fair

Scenario C
Cost/Apprentice: Good
Program Quality: Good
Certification Pathway: Good

24



Scenario A

Cost/Apprentice
Excellent

Program Quality
Poor

Certification
Pathway
Fair

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

()

School Division Partner(s): List your school division partner(s). See the scoring rubric for
details on how points are awarded based on the number of partners supported and
whether the partner(s) is/are in hard-to-staff areas. If your proposal will address any
hard-to-staff areas of Virginia, please state so, and provide data to support your claim.

Possible Points

113 ]5]10

Cost Per Teacher Apprentice: Provide a count of the total number of teacher apprentices
that the applicant and the partnering school divisions intend to enroll in the proposed
teacher registered apprenticeship program.

Each application will be scored on a cost per apprentice basis. As a reminder, note that
grant funds must fund all tuition, textbooks, certification assessments, and fees on behalf of
candidates selected by participating school divisions, and candidates may not bear any
costs.

Ex) If an applicant requests $200,000 and indicates they will support 20 candidates, their
cost per candidate is $10,000. In this hypothetical example, this is the lowest
cost/apprentice of all proposals.

Possible Points

Score =

(510,000/
$10,000)*30 = 30




Scenario A

Cost/Apprentice
Excellent

Program Quality
Poor

Certification
Pathway
Fair

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

Budget, Budget Narrative, and Reimbursement Schedule: Submit a proposed budget and
an accompanying budget narrative. The budget must be annualized for each calendar year
of the program (assuming awards made in December 2024 with programming beginning
January 2025) and must categorize all proposed costs for the program.

The Budget Narrative should include a detailed narrative outlining how requested grant
funds will be allocated and spent in service of the proposed teacher registered
apprenticeship program that will be implemented in partnership between the EPP applicant
and their school division partner(s).

As a reminder, applicants may use funds for the following purposes:

Tuition and program costs for teacher apprentices

Assessments and fees for teacher apprentices

Asset-based wraparound support services for teacher apprentices and journeyworker
mentor teachers

Financial incentives (i.e., stipends) for journeyworker mentor teachers

This should not include wages, salaries, or financial incentives (i.e., stipends) for
individual apprentices or administrators of the program. Note that the most
competitive applications from a budget and capacity perspective will maximize the
percentage of total grant funds used for candidate tuition and support.

Possible Points




Scenario A

Cost/Apprentice
Excellent

Program Quality
Poor

Certification
Pathway
Fair

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation

team members will evaluate the responses and assign a score to each item using the rubric below.

O

Budget, Budget Narrative, and Reimbursement Schedule (CONTINUED): All applicants and
partnering EPPs should strongly consider (and outline accordingly) within their Budget
Narratives any external financial aid sources such as Pell Grants and other available external
funding sources before submitting their budget, and the availability of such funds should be
factored into the amount of funds requested (and net program costs indicated) by the
applicant.

Provide a statement that your institution will agree to the reimbursement schedule that
VDOE shall promulgate after grant award.

Expenditures should be organized under the categories on the Budget Form Appendix E or a
reasonable facsimile thereof the document arranged by the Online Management of
Education Grant Awards (OMEGA) system.

Possible Points

10

Certification Type(s): What type of teacher certification(s) will participants earn? Will the
proposed program offer certification in a single area, or multiple areas, or dual certification
in Special Education?

Possible Points

0

5

10

15




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Program Design: Address the following questions relative to program design: Saeaille [Pefitie
1. Will all candidates start and end the program at the same time, or will start/end dates
Scenario A be staggered? Explain.
2. How was the vision for the GYO program developed? What process was used to
Cost/Apprentice incorporate input from students, educators, paraprofessionals, and diverse
Excellent stakeholders in the community?

3. How did the applicant determine the proposed certification field(s) that will be
offered? How was this determination based on the current needs, data trends, and
existing talent pools within the division?

4. Who is the intended recruitment and talent pool for this program, and what degrees
or credentials must intended participants currently possess in order to be eligible for
the program?

Program Quality
Poor

Certification

Pathway

Fair
@ Coursework and Timeline: Provide a timeline of program activity and intended course Sacallile (B

schedule. This response should include, at a minimum:

1. Descriptions of how courses will be delivered (online, in-person, hybrid), and an
outline of where courses will be offered (e.g. on-campus, online learning management
system, etc.)

2. Course descriptions and full course schedule for the proposed GYO program, including
number of credit hours for the degree

3. Description of how candidates will complete all coursework by no later than June 30,
2027. Please provide any differentiating details if completion dates are contingent
upon any candidate details.




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Details of Clinical Experience: Provide a description of the 1-year minimum clinical Saeaille [Pefitie
internship model to be employed during the program. At a minimum, this response must

Scenario A outline the following:

1. How does the mentor model align with the Virginia Board of Education approved

Cost/Apprentice Guidelines for Mentor Teacher Programs for Beginning and Experienced Teachers?
Excellent 2.  How will high-quality mentor teachers be chosen and paired?

3.  Will the EPP/division partner(s) offer stipends or additional payments to assigned
mentor teachers? If yes, how much will be offered, or are other incentives offered?

4. How will participants gradually take on more instructional responsibility over the
course of the grant?

5. What evaluation process will be established to provide feedback to participants and
mentor teachers throughout the program?

Program Quality
Poor

Certification

Pathway

Fair
EPP-Division Partnerships: Provide a description of the respective partnership roles Possible Points

between the applicant and the partner division(s). Please specify which parties are
responsible for which elements of the program. 0O[1|3]| 5

@ Wraparound Supports: Describe in detail the academic, career, and certification Saealille [Pefirne
preparation support plan that the EPP and division partners will offer to participants to

ensure success during their completion of the program. What ongoing support will be
offered, if any, following completion of the program? How will apprentices progress through | g | 1 | 3 | 5
an individualized professional development plan?




Scenario A

Cost/Apprentice
Excellent

Program Quality
Poor

Certification
Pathway
Fair

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

Science of Reading: Outline how your program would promote understanding of the
Science of Reading within all participants.

Possible Points

O|1|3 |5

High-Quality Instructional Material: Describe how candidates will learn to use
high-quality/standards-aligned materials to ensure that all students have meaningful access

Possible Points

to grade-appropriate, culturally responsive instruction. 0|13 |5

Score: 62

Takeaway: A high-capacity program that is otherwise
low-quality is an overall average-to-low scoring
application.




Scenario B

Cost/Apprentice
Poor

Program Quality
Excellent

Certification
ETOITE
Fair

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

()

School Division Partner(s): List your school division partner(s). See the scoring rubric for
details on how points are awarded based on the number of partners supported and
whether the partner(s) is/are in hard-to-staff areas. If your proposal will address any
hard-to-staff areas of Virginia, please state so, and provide data to support your claim.

Possible Points

113 ]5]10

Cost Per Teacher Apprentice: Provide a count of the total number of teacher apprentices
that the applicant and the partnering school divisions intend to enroll in the proposed
teacher registered apprenticeship program.

Each application will be scored on a cost per apprentice basis. As a reminder, note that
grant funds must fund all tuition, textbooks, certification assessments, and fees on behalf of
candidates selected by participating school divisions, and candidates may not bear any
costs.

Ex) If an applicant requests $200,000 and indicates they will support 4 candidates, their cost
per candidate is $50,000. In this example, the most competitive proposal offered a
cost/candidate of $10,000/candidate.

Possible Points

Score =

($10,000/
$50,000) *30 = 6




Scenario B

Cost/Apprentice
Poor

Program Quality
Excellent

Certification
ETOITE
Fair

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

Budget, Budget Narrative, and Reimbursement Schedule: Submit a proposed budget and
an accompanying budget narrative. The budget must be annualized for each calendar year
of the program (assuming awards made in December 2024 with programming beginning
January 2025) and must categorize all proposed costs for the program.

The Budget Narrative should include a detailed narrative outlining how requested grant
funds will be allocated and spent in service of the proposed teacher registered
apprenticeship program that will be implemented in partnership between the EPP applicant
and their school division partner(s).

As a reminder, applicants may use funds for the following purposes:

Tuition and program costs for teacher apprentices

Assessments and fees for teacher apprentices

Asset-based wraparound support services for teacher apprentices and journeyworker
mentor teachers

Financial incentives (i.e., stipends) for journeyworker mentor teachers

This should not include wages, salaries, or financial incentives (i.e., stipends) for
individual apprentices or administrators of the program. Note that the most
competitive applications from a budget and capacity perspective will maximize the
percentage of total grant funds used for candidate tuition and support.

Possible Points




Scenario B

Cost/Apprentice
Poor

Program Quality
Excellent

Certification
ETOITE
Fair

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation

team members will evaluate the responses and assign a score to each item using the rubric below.

O

Budget, Budget Narrative, and Reimbursement Schedule (CONTINUED): All applicants and
partnering EPPs should strongly consider (and outline accordingly) within their Budget
Narratives any external financial aid sources such as Pell Grants and other available external
funding sources before submitting their budget, and the availability of such funds should be
factored into the amount of funds requested (and net program costs indicated) by the
applicant.

Provide a statement that your institution will agree to the reimbursement schedule that
VDOE shall promulgate after grant award.

Expenditures should be organized under the categories on the Budget Form Appendix E or a
reasonable facsimile thereof the document arranged by the Online Management of
Education Grant Awards (OMEGA) system.

Possible Points

10

Certification Type(s): What type of teacher certification(s) will participants earn? Will the
proposed program offer certification in a single area, or multiple areas, or dual certification
in Special Education?

Possible Points

0

5

10

15




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Program Design: Address the following questions relative to program design: Saeaille [Pefitie

1. Will all candidates start and end the program at the same time, or will start/end dates

Scenario B be staggered? Explain.
2. How was the vision for the GYO program developed? What process was used to
Cost/Apprentice incorporate input from students, educators, paraprofessionals, and diverse
Poor stakeholders in the community?

3. How did the applicant determine the proposed certification field(s) that will be
offered? How was this determination based on the current needs, data trends, and
existing talent pools within the division?

4. Who is the intended recruitment and talent pool for this program, and what degrees
or credentials must intended participants currently possess in order to be eligible for
the program?

Program Quality
Excellent

Certification

ETOITE

Fair
@ Coursework and Timeline: Provide a timeline of program activity and intended course Sacallile (B

schedule. This response should include, at a minimum:

1. Descriptions of how courses will be delivered (online, in-person, hybrid), and an
outline of where courses will be offered (e.g. on-campus, online learning management
system, etc.)

2. Course descriptions and full course schedule for the proposed GYO program, including
number of credit hours for the degree

3. Description of how candidates will complete all coursework by no later than June 30,
2027. Please provide any differentiating details if completion dates are contingent
upon any candidate details.




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Details of Clinical Experience: Provide a description of the 1-year minimum clinical Saeaille [Pefitie
internship model to be employed during the program. At a minimum, this response must

Scenario B outline the following:

1. How does the mentor model align with the Virginia Board of Education approved

Cost/Apprentice Guidelines for Mentor Teacher Programs for Beginning and Experienced Teachers?

Poor 2.  How will high-quality mentor teachers be chosen and paired?

3.  Will the EPP/division partner(s) offer stipends or additional payments to assigned
mentor teachers? If yes, how much will be offered, or are other incentives offered?

4. How will participants gradually take on more instructional responsibility over the
course of the grant?

5. What evaluation process will be established to provide feedback to participants and
mentor teachers throughout the program?

Program Quality
Excellent

Certification

ETOITE

Fair
EPP-Division Partnerships: Provide a description of the respective partnership roles Possible Points

between the applicant and the partner division(s). Please specify which parties are
responsible for which elements of the program. 0O[1|3]| 5

@ Wraparound Supports: Describe in detail the academic, career, and certification Saealille [Pefirne
preparation support plan that the EPP and division partners will offer to participants to

ensure success during their completion of the program. What ongoing support will be
offered, if any, following completion of the program? How will apprentices progress through | g | 1 | 3 | 5
an individualized professional development plan?




Scenario B

Cost/Apprentice
Poor

Program Quality
Excellent

Certification
ETOITE
Fair

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

Science of Reading: Outline how your program would promote understanding of the
Science of Reading within all participants.

Possible Points

oO|1, 3

5

High-Quality Instructional Material: Describe how candidates will learn to use

high-quality/standards-aligned materials to ensure that all students have meaningful access
to grade-appropriate, culturally responsive instruction. 0|13

Possible Points

5

Score: 61

Takeaway: A high-quality program with high
per-candidate costs will be an overall average-to-low
scoring application.




Scenario C

Cost/Apprentice
Good

Program Quality
Good

Certification
Pathway
Good

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

()

School Division Partner(s): List your school division partner(s). See the scoring rubric for
details on how points are awarded based on the number of partners supported and
whether the partner(s) is/are in hard-to-staff areas. If your proposal will address any
hard-to-staff areas of Virginia, please state so, and provide data to support your claim.

Possible Points

113 ]5]10

Cost Per Teacher Apprentice: Provide a count of the total number of teacher apprentices
that the applicant and the partnering school divisions intend to enroll in the proposed
teacher registered apprenticeship program.

Each application will be scored on a cost per apprentice basis. As a reminder, note that
grant funds must fund all tuition, textbooks, certification assessments, and fees on behalf of
candidates selected by participating school divisions, and candidates may not bear any
costs.

Ex) If an applicant requests $300,000 and indicates they will support 20 candidates, their
cost per candidate is $15,000. In this example, the most competitive proposal offered a
cost/candidate of $10,000/candidate.

Possible Points

Score =

(510,000/
$15,000)*30 = 20




Scenario C

Cost/Apprentice
Good

Program Quality
Good

Certification
Pathway
Good

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

Budget, Budget Narrative, and Reimbursement Schedule: Submit a proposed budget and
an accompanying budget narrative. The budget must be annualized for each calendar year
of the program (assuming awards made in December 2024 with programming beginning
January 2025) and must categorize all proposed costs for the program.

The Budget Narrative should include a detailed narrative outlining how requested grant
funds will be allocated and spent in service of the proposed teacher registered
apprenticeship program that will be implemented in partnership between the EPP applicant
and their school division partner(s).

As a reminder, applicants may use funds for the following purposes:

Tuition and program costs for teacher apprentices

Assessments and fees for teacher apprentices

Asset-based wraparound support services for teacher apprentices and journeyworker
mentor teachers

Financial incentives (i.e., stipends) for journeyworker mentor teachers

This should not include wages, salaries, or financial incentives (i.e., stipends) for
individual apprentices or administrators of the program. Note that the most
competitive applications from a budget and capacity perspective will maximize the
percentage of total grant funds used for candidate tuition and support.

Possible Points




Scenario C

Cost/Apprentice
Good

Program Quality
Good

Certification
Pathway
Good

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation

team members will evaluate the responses and assign a score to each item using the rubric below.

O

Budget, Budget Narrative, and Reimbursement Schedule (CONTINUED): All applicants and
partnering EPPs should strongly consider (and outline accordingly) within their Budget
Narratives any external financial aid sources such as Pell Grants and other available external
funding sources before submitting their budget, and the availability of such funds should be
factored into the amount of funds requested (and net program costs indicated) by the
applicant.

Provide a statement that your institution will agree to the reimbursement schedule that
VDOE shall promulgate after grant award.

Expenditures should be organized under the categories on the Budget Form Appendix E or a
reasonable facsimile thereof the document arranged by the Online Management of
Education Grant Awards (OMEGA) system.

Possible Points

10

Certification Type(s): What type of teacher certification(s) will participants earn? Will the
proposed program offer certification in a single area, or multiple areas, or dual certification
in Special Education?

Possible Points

0

5

10

15




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Program Design: Address the following questions relative to program design: Saeaille [Pefitie

1. Will all candidates start and end the program at the same time, or will start/end dates

Scenario C be staggered? Explain.
2. How was the vision for the GYO program developed? What process was used to
Cost/Apprentice incorporate input from students, educators, paraprofessionals, and diverse
Good stakeholders in the community?

3. How did the applicant determine the proposed certification field(s) that will be
Program Quality offered? How was this determination based on the current needs, data trends, and
Good existing talent pools within the division?
4. Who is the intended recruitment and talent pool for this program, and what degrees
or credentials must intended participants currently possess in order to be eligible for
the program?

Certification

Pathway

Good . . o . .
Coursework and Timeline: Provide a timeline of program activity and intended course Sacallile (B

schedule. This response should include, at a minimum:

1. Descriptions of how courses will be delivered (online, in-person, hybrid), and an
outline of where courses will be offered (e.g. on-campus, online learning management
system, etc.)

2. Course descriptions and full course schedule for the proposed GYO program, including
number of credit hours for the degree

3. Description of how candidates will complete all coursework by no later than June 30,
2027. Please provide any differentiating details if completion dates are contingent
upon any candidate details.




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

@ Details of Clinical Experience: Provide a description of the 1-year minimum clinical Saeaille [Pefitie
internship model to be employed during the program. At a minimum, this response must

Scenario C outline the following:

1. How does the mentor model align with the Virginia Board of Education approved

Cost/Apprentice Guidelines for Mentor Teacher Programs for Beginning and Experienced Teachers?

Good 2.  How will high-quality mentor teachers be chosen and paired?

3.  Will the EPP/division partner(s) offer stipends or additional payments to assigned
mentor teachers? If yes, how much will be offered, or are other incentives offered?

4. How will participants gradually take on more instructional responsibility over the
course of the grant?

5. What evaluation process will be established to provide feedback to participants and
mentor teachers throughout the program?

Program Quality
Good

Certification

Pathway

Good
EPP-Division Partnerships: Provide a description of the respective partnership roles Possible Points

between the applicant and the partner division(s). Please specify which parties are
responsible for which elements of the program. 0O[1|3]| 5

@ Wraparound Supports: Describe in detail the academic, career, and certification Saealille [Pefirne
preparation support plan that the EPP and division partners will offer to participants to

ensure success during their completion of the program. What ongoing support will be
offered, if any, following completion of the program? How will apprentices progress through | g | 1 | 3 | 5
an individualized professional development plan?




Scenario C

Cost/Apprentice
Good

Program Quality
Good

Certification
Pathway
Good

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

O

Science of Reading: Outline how your program would promote understanding of the
Science of Reading within all participants.

Possible Points

O|1|3 |5

High-Quality Instructional Material: Describe how candidates will learn to use
high-quality/standards-aligned materials to ensure that all students have meaningful access

Possible Points

to grade-appropriate, culturally responsive instruction. O|1 3|5

Score: 79

Takeaway: A well-rounded application is necessary to
be competitive.




Scoring Scenarios

Which application will score the
highest?

Relative Scale
Poor

Fair

Good

Excellent

A well-rounded application is
necessary to be competitive

Scenario A: 62
Cost/Apprentice: Excellent
Program Quality: Poor
Certification Pathway: Fair

Scenario B: 61
Cost/Apprentice: Poor
Program Quality: Excellent
Certification Pathway: Fair

Scenario C: 79
Cost/Apprentice: Good
Program Quality: Good
Certification Pathway: Good
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5 - Timeline and Submission
Logistics



APPLICATION SCHEDULE

Event

Date

Additional Questions Submitted for Clarification

Rolling

Application Deadline

November 1, 2024

Notice of Contract Award

December 6, 2024

Proposed Contract Start Date *

January 1, 2025

*Note: All contract signature deadlines and proposed contract start dates are

tentative and subject to all final approvals once grant awards are determined.

Applicants may submit questions to Ms. Shawna LeBlond at

Shawna.LeBlond@doe.virginia.gov

45




SUBMISSION INSTRUCTIONS

Interested applicants (educator preparation programs) are requested to
electronically submit a grant application no later than 4 p.m. on November 1,
2024 to Ms. Shawna LeBlond at Shawna.LeBlond@doe.virginia.gov.

Please direct all inquiries, questions, and requests for information to: Ms.
Shawna LeBlond, Director, Office of Apprenticeships, Virginia Department of
Education, either by email to Shawna.LeBlond@doe.virginia.gov or phone (804)
750-8594.
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Questions?
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