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COMMONWEALTH of VIRGINIA 
Department of Education
DATE: February 6, 2025
TO: Directors, Supervisors, and Contact Persons Addressed
FROM: Sandra C. Curwood, PhD, RDN, Sandy
SUBJECT: School Year 2023-2024 Excess Balance for SFAs
The Virginia Department of Education, Office of School and Community Nutrition Programs, monitors excess balance annually and requires corrective action when SFAs exceed the three-month limit. The excess balance for SY 2023-24 is calculated as of June 30, 2024. School food authorities are required to limit their net cash resources in the nonprofit school food service account to no more than three months’ average expenditures (7 CFR 210.14(b)). 
SY 2023-24 Excess Balance Plan
The VDOE-SCNP has identified SFAs that have more than the three-month average expenditures based on the SY 2023-24 annual financial report and will use the following guidance to determine those SFAs that must complete an excess balance plan:
· If the SFA has over three-months operating balance for SY 2023-24 and made progress in decreasing their SY 2022-23 operating balance, the VDOE-SCNP will allow the SFA to continue to use the approved SY 2022-23 excess balance plan to reduce the operating balance to no more than three-months average expenditures. 
· If the SFA has over three-months operating balance for SY 2023-24 and did not make progress in decreasing their SY 2022-23 operating balance, the VDOE-SCNP will require the SFA to submit a new excess balance plan using attachment A.
· If the SFA has over three-months operating balance for SY 2023-24 and does not have an approved excess balance plan for SY 2022-23, the VDOE-SCNP will require the SFA to submit a new excess balance plan using attachment A.
Those required to submit an excess balance plan must submit their plan to SNPPolicy@doe.virginia.gov by March 14, 2025.
A recording of last year’s excess balance webinar can be found in the Virtual Virginia VDOE-SCNP Training Hub. Refer to SCNP Director’s Memo #2023-2024-51, School Year 2022-2023 Excess Balance Webinar and Frequently Asked Questions Now Available for additional guidance.
For More Information
For more information, contact your SNP regional specialist or send questions to the SNPPolicy mailbox via email at SNPPolicy@doe.virginia.gov.
SCC/CC/cc
Attachments
A. Excess Balance Corrective Action Plan
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