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COMMONWEALTH of VIRGINIA 
Department of Education
DATE: February 20, 2025
TO: Directors, Supervisors, and Contact Persons Addressed
FROM: Sandra C. Curwood, PhD, RDN, Sandy
SUBJECT: Team Nutrition Training Program for Frontline Cafeteria Staff – Needs Assessment Due March 7, 2025, at 5 p.m.
In September 2024, the Virginia Department of Education, Office of School and Community Nutrition Programs, received a fiscal year 2024 Team Nutrition Training Grant to implement the Team Nutrition Training Program for Frontline Cafeteria Staff. To inform the development of the training program and confirm participants, the VDOE-SCNP is conducting a needs assessment, which includes:
· a survey for school nutrition directors with the option to opt-in to the program and 
· a survey for frontline cafeteria staff (e.g., line cooks, cashiers, etc.)
· Note: for this training program, “frontline cafeteria staff” does not include cafeteria managers. 
Actions Required
The deadline for completing the needs assessment surveys is 5 p.m., March 7, 2025. Please note that the Director Needs Assessment Survey also provides the option to opt-in to the Program.
· Director Needs Assessment Survey and Program Opt-In
· Frontline Staff Needs Assessment Survey (English and Spanish)
· Note: To change the language of the survey, use the dropdown in the upper righthand corner of the survey.
School nutrition directors should share the link to the Frontline Staff Needs Assessment Survey (including the instructions for changing the language) with all frontline cafeteria staff members in their division. All directors and frontline cafeteria staff are encouraged to complete the survey regardless of participation in the training program. Follow-up communication with additional details about participating in the training program will be distributed to all directors and frontline staff who opt into the program.
About the Program
In April 2024, USDA released the Final Rule, Child Nutrition Programs: Meal Patterns Consistent with the 2020-2025 Dietary Guidelines for Americans, which updated the school meal pattern guidelines to more closely align with the 2020-2025 Dietary Guidelines for Americans. 
The purpose of the training program is to:
· provide training to Virginia frontline cafeteria staff focused on meeting the new guidelines and
· assist in developing the skills necessary for preparing nutritious meals that incorporate fresh, local ingredients and reflect the cultures, customs, and cuisines of the student population. 
The training program will operate June-August in 2025, 2026, and 2027, and will include up to 30 in-person culinary workshops each year across the Commonwealth for frontline cafeteria staff members. The workshops will be in addition to and will align with the Summer Cafeteria Manager Workshops. Each workshop will provide six hours of professional development and will include topics such as:
· reading/following standardized recipes, 
· receiving and storage, 
· scratch and speed-scratch cooking techniques, 
· reducing sodium using herbs and spices, 
· strategies for reducing added sugars, and 
· knife skills.
For More Information
For more information, contact Katelynn Stansfield, Team Nutrition Training Grant Project Specialist, via email at Katelynn.Stansfield@doe.virginia.gov. 
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