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New Director’s Academy Agenda:
May 12-16, 2025
Monday, May 12, 2025
	Time
	Group A
	Group B

	9 - 9:15 a.m.
	Office of School and Community Nutrition Programs Overview
	Office of School and Community Nutrition Programs Overview

	9:15 - 10 a.m.
	Ice Breaker
School Nutrition Leadership
	Ice Breaker
School Nutrition Leadership

	10 - 10:15 a.m.
	Passing Time
	Passing Time

	10:15 - 11:15 a.m.
	Chefs in Schools and Kitchen Situations with Chef Nick and Chef Amy
	Food Production

	11:15 - 11:30 a.m.
	Passing time
	Passing time

	11:30 a.m. - 12:30 p.m.
	Reimbursable Meals
	Reimbursable Meals

	12:30 - 1:15 p.m.
	Lunch
	Lunch

	1:15 - 2 p.m.
	Reimbursable Meals
	Reimbursable Meals

	2 - 2:15 p.m.
	Passing time
	Passing time

	2:15 - 3:15 p.m.
	Food Production
	Chefs in Schools and Kitchen Situations with Chef Nick and Chef Amy

	3:15 - 3:30 p.m.
	Passing time
	Passing time

	3:30 - 4:15 p.m.
	Virginia Food for Virginia Kids and Farm to School Overview
	Virginia Food for Virginia Kids and Farm to School Overview

	4:15 - 4:30 p.m.

	Mentor Program Overview 
	Mentor Program Overview


[bookmark: _Hlk189224227]Training time Monday = 5.75 hours
Classroom = 4.75
Culinary = 1.00
Tuesday, May 13, 2025	
	Time
	Group A
	Group B

	8 - 8:45 a.m.
	VDACS USDA Foods Overview
	VDACS USDA Foods Overview

	8:45 - 9:15 a.m.
	USDA Foods
	USDA Foods

	9:15 - 11 a.m.
	Procurement
	Procurement

	11 - 11:15 a.m.
	Passing time
	Passing time

	11:15 a.m. - 12:15 p.m.
	Procurement
	Life in the Kitchen Part 1 with Chef Nick and Chef Amy 

	12:15 - 1 p.m.
	Lunch
	Lunch

	1 - 2 p.m.
	Special Dietary Needs
	Special Dietary Needs

	2 - 2:15 p.m.
	Passing time
	Passing time

	2:15 - 3:15 p.m.
	Life in the Kitchen Part 1 with Chef Nick and Chef Amy 
	Procurement

	3:15 - 3:30 p.m.
	Passing time
	Passing time

	3:30 - 4:30 p.m.
	USDA Regulations
	USDA Regulations


Training time Tues = 7.25 hours
Classroom = 6.25
Culinary time = 1.00
Wednesday, May 14, 2025
	Time
	Group A
	Group B

	8 - 11 a.m.
	KPIs
	KPIs

	11 - 11:15 a.m.
	Passing time
	Passing time

	11:15 a.m. - 12:15 p.m.
	Food Production Record and Standardized Recipes Overview
	Life in the Kitchen Part 2 with Chef Nick and Chef Amy 

	12:15 - 1 p.m.
	Lunch
	Lunch

	1- 1:15 p.m.
	SNPWeb Overview
	SNPWeb Overview

	1:15 - 2 p.m.
	Virginia Financial Report
	Virginia Financial Report

	2 - 2:15 p.m.
	Passing time
	Passing time

	2:15 - 3:15 p.m.
	Life in the Kitchen Part 2 with Chef Nick and Chef Amy 
	Food Production Record and Standardized Recipes Overview

	3:15 - 3:30 p.m.
	Passing time
	Passing time

	3:30 - 4:30 p.m.
	USDA Regulations
	USDA Regulations


Training time Wed = 7.25
Classroom = 6.25
Culinary time = 1.00
Thursday, May 15, 2025  
	Time 
	Group A
	Group B

	8 - 10:15 a.m. 
	Human Resources
	Human Resources

	10:15 - 10:30 a.m.
	Passing time
	Passing time

	10:30 a.m. - 12 p.m.
	Top Chefs with Chef Nick and Chef Amy – Lunch Prep
	USDA Regulations and Name That Regulation Game Show

	12 - 12:45 p.m.
	Lunch
	Lunch

	12:45 - 1:05 p.m. 
	Local School Wellness Policy and Triennial Assessment Overview
	Local School Wellness Policy and Triennial Assessment Overview

	1:05 - 1:45 p.m.
	Transitioning to Scratch Cooking
	Transitioning to Scratch Cooking

	1:45 - 2 p.m.
	Passing time
	Passing time

	2 - 3:30 p.m.
	USDA Regulations and Name That Regulation Game Show
	Top Chefs with Chef Nick and Chef Amy – Snack Prep

	3:30 - 4 p.m. 
	Snack time!
	Snack time!


Training time Thursday = 6.75 hours
Classroom = 4.75
Culinary = 2.00
Friday, May 16, 2025
	Time 
	Group A
	Group B

	8 - 9 a.m.
	Emergency Preparedness
	Emergency Preparedness

	9 - 11 a.m.
	Customer Service and Marketing
	Customer Service and Marketing

	
	Certificates and Evaluation
	Certificates and Evaluation

	
	Final word from VDOE
	Final word from VDOE


Training time Friday = 3.0 hours
Classroom = 3.00
Course total = 30.00 hours
Classroom = 25.00
Culinary = 5.00
*Note: This agenda is subject to change.
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