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Agenda Item:  L   

 

Date:  March 27, 2025  

 

Title:  First and Final Review of Board Resolution for Region II Recovery 

School  

 

Presenter:  Melissa Velazquez, Assistant Superintendent of Government 

Relations 

 

Purpose of Presentation 

Other initiative or requirement: Board approval of resolution 

 

Executive Summary 

In Special Session I, 2024, the General Assembly appropriated funds to support the 

establishment of year-round high schools that are open to any student residing in the defined 

region who is in the early stages of recovery from substance use disorder or dependency. 

Students enrolled in recovery high schools are provided academic, emotional, and social support 

needed to progress toward earning a high school diploma and reintegrating into a traditional high 

school setting. Funding was provided to Virginia Beach Public Schools to support the 

establishment of a school for students residing in Superintendent’s Region II.  

 

The Appropriation Act requires Virginia Beach Public Schools to submit a report regarding the 

planning, implementation, and outcomes of the recovery high school to the Chairs of the House 

Appropriations Committee and Senate Finance and Appropriations Committee annually. The 

first report, detailing the actions of the Region II Recovery School Steering Committee, was 

submitted in November 2024.  

 

In January 2025, school boards from Virginia Beach, Chesapeake, Norfolk, Portsmouth, and 

Suffolk approved the program proposal for Harbor Hope Center with an anticipated start date of 

August 2025. Harbor Hope Center has secured a central site at Chesapeake’s Educational 

Services Center. The participating divisions have been working to develop the program’s 

purpose, mission, goals and objectives aligned with each division’s strategic plan. During 

planning, the divisions have collaborated with the Virginia Opioid Abatement Authority 

(VOAA), Region 1’s recovery school located in Chesterfield, the Chesapeake Integrated 
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Behavioral Health (CIBH), and other state agencies to establish academic and clinical 

approaches to serving the unique needs of students who will be attending Harbor Hope Center. 

 

Action Requested 

Final review: Action requested at this meeting. 

 

Superintendent’s Recommendation 

The Superintendent of Public Instruction recommends that the Board of Education approve a 

resolution supporting the creation of the Harbor Hope Center as a Region II Recovery School.  

 

Rationale for Action 

With an anticipated start date of August 2025, it is requested that the Board take action to 

expedite implementation efforts required to open Harbor Hope Center.  

 

Previous Review or Action 

No previous review or action. 

 

Background Information and Statutory Authority 

Item 124.UU.1 (2024 Acts of Assembly, Special Session I) allocates funding to support the 

establishment of year-round recovery high schools. Item 124.UU.3. specifically appropriates 

funding to Virginia Beach Public Schools to support the establishment of a school for students 

residing in Superintendent's Region II.   

 

Stakeholder Engagement 

Stakeholder engagement occurred at the local level as a responsibility of the Region II Recovery 

School Steering Committee. The specific stakeholder engagement practices are included in the 

progress report.  

 

Implementation and Communication 

Upon approval by the Board, the resolution will be posted on the Board of Education Resolutions 

page of the VDOE website.  

 

Impact on Fiscal and Human Resources 

The 2024-2026 biennial budget includes funding to support the creation of the school. Additional 

fiscal and human resource impacts are anticipated at the local level. Impact on VDOE staff is 

absorbed by the functions of the agency. 

https://budget.lis.virginia.gov/item/2024/2/HB6001/Chapter/1/124/
https://rga.lis.virginia.gov/Published/2025/RD10/PDF
https://www.doe.virginia.gov/data-policy-funding/virginia-board-of-education/resolutions

