GROW YOUR OWN -
REGISTERED
PARAPROFESSIONAL
APPRENTICESHIP PROGRAM

Competitive State Apprenticeship
Expansion Formula Subgrant
Information Session

March 26, 9am EST
March 27, 1pm EST



AGENDA

Part 1: Opening Remarks and Background

Part 2: Application Highlights and Division-Partner Roles
Part 3: Technical Response Items

Part 4: Timeline and Submission Logistics

*Q + A opportunities included throughout



1 - Background

VDOE’s Commitment to Grow Your Own and Registered Apprenticeship



VDOE believes that Grow Your Own - Registered Apprenticeship
Programs are high-quality, accessible pathways to the

profession that lead to positive recruitment and retention outcomes.

The U.S. Dept of Labor  Governor Youngkin  VDOE becomes the 27th VDOE wins $6M VDOE launches VDOE launches VDOE launches
approves K-12 as an issues Executive state to register an competitive grant from  round 1 competitive competitive subgrant competitive
“apprenticeable” Directive #3, apprenticeship program US Dept of Labor for the  subgrant for Grow  for Grow Your Own subgrant for
occupation. “Addressing Teacher for teachers through the expansion of registered Your Own teacher principal Pre-apprenticeship
Shortages in Virginia VA Dept. of Labor. apprenticeship apprenticeship apprenticeship programs.
Schools”. pathways. programs. programs.



VDOE’s
Objectives

for Grow Your Own
Master
Paraprofessional
Apprenticeship
Programs

Expand and enhance high-quality education
career pathways across the Commonwealth

Identify division partners who will co-design
with VDOE a Paraprofessional
Apprenticeship Framework, includin

establishing a tiered paraprofessional career
ladder

Provide high-quality training and career
advancement opportunities

Expand and strengthen Virginia’s Educator
pipeline



Para-
Apprenticeship

Model

Paraprofessional Registered Apprenticeship Program

Credential

On-the-Job Learning

Related Instruction

Mentorship

Progressive Wage
Increases

Apprentices “journey” towards a Master
Paraprofessional credential, which VDOE will work
with Virginia Works to specify during the planning
period of the grant

Structured, supervised classroom experience in
which apprentices work full-time in a student facing
role while training under a mentor

Coursework for the apprentice, provided by Related
Instruction Provider, as the apprentice works towards
an Associate’s of Art in Teaching

Ongoing, high-quality support from a mentor, who
models instructional practice and provides feedback,
coaching, and reflection

Clearly defined wage schedule that reflects
apprentice skill development and progression toward
the Master Paraprofessional credential



Merging Educator Apprenticeship Pathways

CROW YOUR OWN

Certified Principal-

of-Record
Master’s degree and
school leader
credential
Certified Teacher-
- - of-Record
Pre-Apprentice Paraprofessional Bachelor's degree
High school and early Certified paraprofessional 5
> : and full teacher
college student with some college credit

licensure

Teacher Apprenticeship

Principal Apprenticeship

Pre-Apprenticeship

Master Paraprofessional
Master paraprofessional
credential and
Associate’s of Art in
Teaching

Master
Paraprofessional
Apprenticeship




2 - Application Highlights and
VDOE & School Division Activity

Key Features of Subgrant Application



FunNDING OVERVIEW

-
/ J/ VIRGINIA
\ WORKS Eligible Applicants: Virginia school divisions, in partnership with
EDUCATION

community colleges and/or institutions of higher education with VA
state approved educator preparation programs

Grow Your Own Paraprofessional:
Apprenticeship Subgrant

Competitive Subgrant Request for Max Allocation: VDOE will allocate ~S408,000 in competitive
Applications (RFA) . . e .
funding for sub-awards. The VDOE and Virginia Works reserve the
Depariment o Teacher Ecication and Licensure right not to award the full allocation amount and to reallocate
Virginia Department of Education . v e . .
PO Box 2120 funding to other SAEF initiatives, depending on the

Richmond, Virginia 23218-2120

competitiveness and quantity of applications received

Issue Date: March 20, 2025
Application Due Date: April 4, 2025

Applications will be accepted on a rolling basis, with priority
considerations for applications received by March 31, 2025

The Building a Vertically Aligned RAP system for Aspiring Virginia
Educators project is supported by the U.S. Department of Labor. A
total of 56 million or 100 percent will be financed with federal funds.



PROGRAMMATIC APPLICATION HIGHLIGHTS

Programming must include:

/ W/ VIRGINIA e Establishing a structured career ladder for paraprofessionals,
VIRGINIA DEFAKTMENT OF \ WORKS creating clear pathways from apprentice to journeyworker roles
EDUCATION within school divisions.
e Developing and implementing a tiered classification system,
Grow Your Own Paraprofessional: ensuring mentor paraprofessionals receive training, professional
Arpranticeshipisubalant development, and appropriate reclassification.
Competitive Subgrant Request for ® Providing financial support for tuition, mentorship incentives, and
Applications (RFA) wraparound services to remove barriers for paraprofessionals
pursuing an AAT degree.
opimen o ater Shrtoend Eomre e Collaborating with community colleges and stakeholders to align
e e o st apprenticeship training with degree pathways and Registered
Richmond, Virginia 23218-2120 Appre nticeshi p standards.
e Building long-term program sustainability through strategic funding

Issue Date: March 20, 2025
Application Due Date: April 4, 2025

Applications will be accepted on a rolling basis, with priority
onsiderations for applications received by March 31, 2025

strategies, ensuring continued access and growth beyond the grant
period.

Applicants should complete the application based on projected activity
from April 11, 2025 - June 30, 2027. Applicants may build a planning

period into their grant application, which may be used to more fully

The Building a Vertically Aligned RAP system for Aspiring Virginia |
develop details of the program.

Educators project is supported by the U.S. Department of Labor. A
total of 56 million or 100 percent will be financed with federal funds.



ANTICIPATED GRANT PROGRAM MODEL

Period Division Activity VDOE Activity Use of Funds
April 2025 - | The division sets a vision for a paraprofessional VDOE conducts focus groups, work N/A
July 2025 |career ladder, aligning all key stakeholders. The sessions, and surveys with pilot division
division navigates any required policy or contractual | partners to define on-the-job
adjustments and develops human resource competencies and other Registered
infrastructure to accommodate a progression of Apprenticeship standards. VDOE
paraprofessionals from apprentice to registers the framework with Virginia
journeyworker. Works and the USDOL.
April 2025 - | The division provides training to current VDOE provides technical assistance, Professional learning and
Dec 2025 resources, and guardrails to divisions as | curriculum costs for

paraprofessionals to serve as mentor
paraprofessionals to entry-level paraprofessionals,
and re-classifies them according to a tiered
paraprofessional classification system.

they articulate job descriptions and
develop training for mentor
paraprofessionals.

paraprofessional mentor
development | incentives
for mentors-in-training
paraprofessionals




ANTICIPATED GRANT PROGRAM MODEL (CONT.)

Period Division Activity VDOE Activity Use of Funds

Jan 2026 - | The division identifies (recruits, as necessary) VDOE provides technical support to Tuition costs for

June 2026 |current or incoming paraprofessionals who want | divisions and community college apprentices to earn credit
to be apprentices. partners as they implement the towards AAT |

program and work towards long-term |incentives for mentor
The division works with community college to financial sustainability. paraprofessionals |
ensure that the apprentice is enrolled in an AAT Marketing or recruitment
pathway. VDOE ensures compliance with all costs to identify
SAEF grant requirements. apprentices and mentors
This pilot cohort of Paraprofessional Apprentices (if necessary) |
begins programming. VDOE performs all Registered Supportive/wraparound
—— ) Apprenticeship Sponsor duties as services to apprentices to

July 2026 - | The d|V|S|on_operates an _expapded version of the required by USDOL. ensure on-track

June 2027 parap_r_ofessmnal apprenticeship program, completion of the
recrumn'g an expanded pool of mentors and apprenticeship
apprentices.
The division develops a long-term financial
sustainability plan for the program.

After June | The division sustains the program via strategic VDOE performs all Registered Not available

30, 2027 braiding of funding sources beyond the life of the |Apprenticeship Sponsor duties as

SAEF subgrant.

required by USDOL.




ALLOWABLE EXPENSES

Allowable Expenses

Professional learning and curriculum costs for paraprofessional mentor development
Incentive funding for mentors paraprofessionals during mentor training period
Incentive funding for mentor paraprofessionals for duties performed as mentors to
paraprofessional apprentices during apprenticeship program

Tuition costs for apprentices to earn credit towards AAT

Marketing or recruitment costs to identify apprentices and mentors (if necessary)
Supportive/wraparound services to apprentices to ensure on-track completion of the
apprenticeship

Unallowable Expenses

Salaries and wages
Indirect costs

13



ScoPE OF WORK HIGHLIGHTS

The Awardee must partner with VDOE to implement the Paraprofessional Apprenticeship Program (Para-RAP),
where apprentices train under mentor paraprofessionals for at least one year, gaining defined on-the-job
competencies while earning an Associate of Arts in Teaching (AAT) from a partnering Virginia community
college.

The Awardee must engage in focus groups, surveys, interviews, and other collaborative efforts with VDOE to
help define the statewide Paraprofessional Registered Apprenticeship model and enhance program
implementation.

The Awardees must appoint and classify a mentor or master paraprofessional, ensuring appropriate
compensation, classification, and job duties to support the tiered system required for a Registered
Apprenticeship.

The Awardee must cooperate with VDOE and Virginia Works in establishing the GYO Para-Apprenticeship
Program as a Labor-recognized apprenticeship, if pursued.

Grant funds must be used only for allowable program costs as outlined in “Procurement Purpose” and not for
unallowable expenses. 14



Questions?

15



3 - Technical Response Items

Key Features of Subgrant Application



Application

Considerations

Educator Pathway Partners: Based on division needs, with whom will
you partner? How might these partnerships inform how you design your
para-apprenticeship experience?

Identifying and Selecting Key Roles: How will you recruit, identify, and
select potential para-apprentices and para-mentors?

Paraprofessional Training and Classroom Experience: How will
apprentices receive structured, hands-on classroom training? What OJT
models and mentor roles will ensure high-quality support?

Para Mentor Development: How will you ensure para mentors
understand their role and responsibilities. What does their professional
development entail?

Progression Towards Associate’s: How will the program accelerate AAT
completion, integrate OJT with coursework, and ensure timely degree
attainment?



The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

Readiness for Paraprofessional Progression: Describe the following: Possible Points
e The Applicant’s existing classification and compensation structure for

paraprofessionals / teacher aides
e Outline any necessary modifications to the current system to support the Para-RAP

model.
@ e Explain the process the Applicant would follow to implement these changes,
highlighting key features that ensure career progression for paraprofessionals
Technical e Outline how you would staff classrooms so that paraprofessional apprentices could
Response train under a master paraprofessional.

Ability to Collaborate with VDOE: Describe the qualifications and capacity of the Possible Points

individual(s) in the Applicant’s division who will lead this work, with reference to how the
Applicant Division is well-positioned to collaborate with VDOE (with VDOE serving as
@ Para-RAP sponsor) in defining and launching this pilot Para-RAP program. Reference the
relevant VDOE activity outlined in Table 1 of the Procurement Purpose to demonstrate 013|958
alignment and readiness for partnership.




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

Mentor Model: Describe how the Applicant Division will approach the following: Possible Points

e Training and Selection of Mentors: Outline the process for identifying and preparing
the initial cohort of paraprofessionals who will serve as pilot mentors for the first
group of apprentices.

e Defining job responsibilities of mentor paraprofessionals: Specify the job

responsibilities of mentor paraprofessionals and how they will engage with and
@ support their assigned apprentices.
Technical e Compensation & Incentives for Mentors: Detail the plans for providing stipends or 0| 6 12| 18

compensation adjustments to recognize the additional responsibilities of mentor
paraprofessionals.

Response

Note that VDOE will provide technical assistance in guidance in defining the mentor role as
part of the subgrant activity. In this RFA, VDOE is looking for initial responses.

Integration with Community College Curriculum: Describe how the community college will Possible Points

@ partner with the Applicant Division to integrate curriculum into the apprentice’s on-the-job

experience. Specifically, outline how apprentices will be introduced to High-Quality
Instructional Materials and the Science of Reading, ensuring alignment with the Virginia
Literacy Act. Specify the expected timeframe for apprentices to complete their Associate of
Arts in Teaching (AAT) degree. Priority points will be awarded to proposals that
demonstrate a plan for progressing more apprentices through the AAT program by June 30,
2027.




The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

Alignment of Pathway into Other Apprenticeship Programs: Describe how this proposed Possible Points

Paraprofessional Apprenticeship Program will or will not interact with teacher pipeline
programs your division operates, including any applicable Teacher Apprenticeship or
@ proposed Teacher Pre-apprenticeship Programs. 0| 3|5/ 8

Technical Work Plan: Create a high-level work plan that spans the full Period of Performance Possible Points

Response (through June 30, 2027) that covers the division activity described in Table 1, Procurement
Purpose. This work plan should include the following:

Overall timeline of Division activity and sub-activity outlined in Table 1
Key project deliverables

4-5 key milestones

Projected usage of funds

Key personnel and their responsibilities (including division of responsibilities O| 5|10 15
between the school division and any partner institutions)

O

Applicants should complete the work plan based on projected activity they will undertake
from April 11, 2025 - June 30, 2027 to design, build, and implement a structured and
sustainable Para-RAP program that aligns with the division’s goals, VDOE’s sponsorship,
and the key activities outlined in Table 1 of the Procurement Purpose.




Technical
Response

The applicant must address all technical response items and provide, in sequence, the information requested. The evaluation
team members will evaluate the responses and assign a score to each item using the rubric below.

Budget and Budget Narrative: Provide a budget and budget narrative that aligns to the
proposed Work Plan.

Allowable expenses include the following:

Professional learning and curriculum costs for paraprofessional mentor development
Stipends for mentors-in-training paraprofessionals

Tuition costs for apprentices to earn credit towards AAT

Stipends for mentor paraprofessionals

Marketing or recruitment costs to identify apprentices and mentors (if necessary)
Supportive/wraparound services to apprentices to ensure on-track completion of the
apprenticeship

Unallowable expenses include administrative salaries and wages, apprentice or
mentor salaries and wages, and indirect costs. While not all allowable expenses must
be included, applicants should submit competitive budgets that prioritize maximizing
funds for apprentice capacity, given the limited statewide funding.

Additionally, in your narrative, clearly state how many paraprofessional apprentices your
proposed program will support during the Period of Performance. Competitive programs
will have a low cost/apprentice while maintaining program rigor.

Possible Points

Sustainability: Outline how the proposed program will be impacted by SAEF funds expiring
June 30, 2027, and how it will be sustained beyond this competitive grant.

Possible Points




4 - Timeline and Submission
Logistics



APPLICATION SCHEDULE

Event

Date

Additional Questions Submitted for Clarification

Rolling

Application Deadline

April 4, 2025 (Priority will be given to applications received
by March 31, 2025)

Anticipated Notice of Contract Award

April 11, 2025

Proposed Contract Start Date *

April 11, 2025

*Note: All contract signature deadlines and proposed contract start dates are

tentative and subject to all final approvals once grant awards are determined.

Applicants may submit questions to Ms. Shawna LeBlond at

Shawna.LeBlond@doe.virginia.gov

23




SUBMISSION INSTRUCTIONS

Interested applicants (school divisions) are requested to electronically submit a
grant application no later than 4 p.m. on April 4, 2025 however applications
received by March 31, 2025 will receive priority. Applications should be
submitted to Ms. Shawna LeBlond.

Please direct all inquiries, questions, and requests for information to: Ms.
Shawna LeBlond, Director, Office of Apprenticeships, Virginia Department of
Education, either by email to Shawna.LeBlond@doe.virginia.gov or phone (804)
750-8594.

24



Questions?

25



Operational Definitions

AAT Associates of Arts in Teaching A specialized associate degree for students planning to transfer to a four-year institution for a bachelor's in
education. It includes foundational coursework in education and general studies, aligning with state teacher
certification requirements for a seamless transfer into teacher preparation programs.

EPP Educator Preparation Provider An institution or organization, such as a university, college, or alternative certification program, that prepares
individuals for teacher licensure. EPPs are accredited and state-approved to ensure high-quality teacher
training.

T-RAP Teacher Registered Apprenticeship A structured, earn-and-learn pathway that allows aspiring educators to gain hands-on experience while

Program completing coursework toward teacher certification. T-RAPs are registered with the U.S. Department of Labor

and provide paid, mentored teaching experiences.

Pre-Apprenticeship A pre-apprenticeship in teaching is a structured program that prepares aspiring educators—often high school
students or paraprofessionals—for a career in teaching. It provides foundational coursework, hands-on
classroom experience, and mentorship to help participants transition into a teacher apprenticeship or educator
preparation program. These programs aim to build a diverse and well-prepared teacher pipeline.

Sponsor VDOE is the sponsor of this pre-apprenticeship pathway
Employer Virginia School Divisions are the employers for this pre-apprenticeship pathway

SAEF State Apprenticeship Expansion USDOL SAEF (State Apprenticeship Expansion Formula): A federal grant program supporting states in
Formula expanding Registered Apprenticeship Programs (RAPs) to strengthen workforce development and promote

career pathways.

GYO Grow Your Own A teacher pipeline strategy that recruits and supports local talent—such as paraprofessionals, high school
students, and community members—to become educators, addressing teacher shortages and promoting a
strong community.



